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Teacher’s Introduction

This resource contains 102 discussion prompts, with extensions, for Component 2: Planning and Presenting a
Micro-enterprise Idea of the BTEC Tech Award specification. Designed both to support non-specialists finding
themselves delivering the course and to reduce the workload of more experienced feachers,

There are 17 business examples used, matching the innovative ideas of the specification. For each business idea,
there is a prompt and an exiension relating to each topic:

ownarship and aims

product featuras

pricing and promotion

resgurces

financial information

risk assessment and viabiiity

® & & & & B

Prompts could be used one by one {as starters for successive lessons, for example}, or the six prompts for each
idea could be the structure of one or more lessons {perhaps continuing into homework]}, with students working in
groups or individually to flesh out the business idea and tackle the problems and challenges the prompts give
them, step by step.

The prompt focuses on underpinning knowledge, making a useful task for students {o do while the class is
settling. The Extension task can be used either as a plenary or as a starter for a2 more-able group (or as a
continuation of the starter) since more discursive skills are required.

The Question and Extension tasks are provided in two formats:
1. Paper format with three to five duplicated tasks 1o a page — 50 you can easily photocopy a set. These could
be laminated and used in a variety of ways:
a. onstudents’ desks at the lesson start, for them to quietly produce a written answer
k. asa handout for discussion in pairs
c.  setuparound 10 ‘stations’ in class, with students going around in teams to answer each one in turn,
perhaps with a time limit enforced by a bell ring or similar

2. PowerPoint presentations available via Product Support download. These enable you to set a discussion
question for the whole class to answer — either a written answer followed by brief discussion, or to discuss as
a starter activity. The questions are animated so you can hold back the Extension task for secondary
discussion, a plenary or a later task.

Where an Extension task may give away the answer to the starter guestion, there is a fold / cut line between them,

Answers are provided for knowledge-based guestions, along with a range of suggested responses and ways to
develap student ideas for the second task.

P Mites, August 2022

& supporting PowerPoint presentation is provided on the ZigZag Education Support Files
' system, which can be accessed via zzed.uk/productsupport
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Dog walking — Activity 1: Ownership and aims

You decide to set up a dog walking enterp

Is i realistic for your aim to be to quimissg%g;
to moke profit)é :

tivity 1: Qwnership and aims

You decide fo set up a dog walking enterp

§\ Is it realistic for your gim to be to maximiséﬁé
to make profit)g

Dog walbing — Activity 1: Ouwnership and agims

You decide to set up a dog walking enterg

5 Is it reolistic for your aim to be to maximise:
" to make profif)? f
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Dog walking ~ Activity 2: Product features

How will your dog walking enterprise be c
your competitors? f

What is your unique selling point (USP)?

R, R VTS, RS, RS, V. VS, RS, VT VS W, R, VR, V. W, VR, VS, W, R, W, . W, R

Dog wall vy 22 Product features

¥

How will your dog walking enterprise be o
your competitors? Z

What is your unigue selling point (USP)?

Dog walking — Activity 2: Product features

How will your dog walking enterprise be ¢
your competitors? :

What is your unique selling point (USP)2
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Dog walking ~ Activity 3: Pricing and promotion

Some dog walking enterprises are franchises.
Cthers, like yours, are independent enterprises.

Could you use competitor-based pricing if your
competitors are franchises?

Could you use competitor-based pricing if your
competitors are franchises?

Dog walking ~ Activity 3: Pricing and promotion

Some dog walking enterprises are franchises.
Cthers, like yours, are independent enterprises.

Could you use competitor-based pricing if your
competitors are franchises?
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Dog walking ~ Activity 4: Resources

List the resources you need in order to set up
the dog walking enterprise.

5

Research the cost of these resources.

Dog walking ~ Activity 4: Resources

List the resources you need in order to set up
the dog walking enterprise.

5

Research the cost of these resources.
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Dog walking ~ Activity 5: Financial informeation

5

A dog walking enterprise may seem fairly inexpensive to set up.
What training would you need before selting up, and what would this msf?ﬁ%

Whaot insurance do you need for the dog walking enterprise?

- fctivity 5: Finoncial information

5

A dog walking enterprise may seem fairly inexpensive to set up.
What training would you need before selting up, and what would this msf?ﬁ%

Whaot insurance do you need for the dog walking enterprise?
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Dog walking ~ Activity 5: Financial informeation

5

A dog walking enterprise may seem fairly inexpensive to set up.
What training would you need before selting up, and what would this msf?ﬁ%

What insurance do you need for the dog walld
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Dog walking ~ Activity 6: Risk assessment and wm&\

Caleulate how much you could earm as an apprentice.

Could you make this much profit in o sole trader
dog walking enterprise?
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Could you n¥% this much profit in o sole trader
dog walking enterprise?

Dog walbking — Activity 6: Risk assessment and vm&\\

Calculate how much you could eam as an apprentice.

Could you make this much profit in o sole trader
dog walking enterprise?
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Could you §
dog walkirg
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Horticulture — Activity 7: Ownership and aims

You decide to set up an enterprise selling filled hangi

You do not sell new hanging baskets. Clients provide thy
agree a price to fill them depending on the dimensions

i

Suggest an aim for your enterprise that relates to refill

You decide to set up an enterprise selling filled hangi

You do not sell new hanging baskets. Clients provide ¢
agree a price to fill them depending on the dimensions

Suggest an aim for your enterprise that relates to refill

Horticulture ~ Activity 7: Ownership ond aims

You decide 1o set up an enterprise selling filled hangi

You do not sell new hanging baskets. Clients provide thy
agree a price to fiil them depending on the dimensions

s

Suggest an aim for your enterprise that relates to refily
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Horticulture ~ Activity 8: Product fectures

Would it be appropriate to allow clients to choose the
or might it be easier fo offer colour-themed basket refy

Horticulbture — Product fectures

ould it be appropriate to allow clients to choose the
or might it be easier to offer colour-themed basket refy

Horticulture ~ Activity 8 Product features

Would it be appropriate to allow clients to choose the
or might it be eusier to offer colour-themed basket ref;

0OD0K 10000 100002 K0000C 0000K 1D000E KIOOOC 000K D000 10000E K0000C 0000K 10000 KO0000 100D0X 0000K 10000 K0000K 000K 10000 K000 10000X 16000 100001 10000X 6000K D000 K000 100DKK 10000 10000 K

Horticulture — ' Product features
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Horticulture — Activity 9: Pricing and promotion

You decide to price your refill service according to the
basket supplied by clients. :

Basket shapes and styles vary, so is this fair to all clien

Horticu! wuity 9: Pricing and promotion

You decide fo price your refill service according to the:
basket supplied by clients 5

Basket shapes and styles vary, so is this fair to all clien:

Horticulture — Activity 9: Pricing ond promotion

You decide fo price your refill service according to the
basket supplied by clients. '

Basket shapes and styles vary, so is this fair to all cﬂien{z‘féé
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Horticulture — Activity 10: Resources

Although you could start growing your plants on a win
propagator, the plants will scon need to be potted ind

How could you find sutable spaces for the plantsé

: Resources

niough you could start growing your plants on o win
propagater, the plants will soon need to be potfed ind

How could vou find sultable spaces for the plonts?

Horticulture — Activity 10: Resources

Although you could start growing your plants on a win
propagator, the plants will scon need 1o be potted |

How could you find suitable spaces for the plonts?

propagator, the plants will soon need to be potted ind

How could you find suitable spaces for the plants?
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Horticulture ~ Activity 11: Financial information

Research the prices of seeds, plug plants and garden

Which of these would be best for your basket refill en

Horticulture — 15 Pinancial information

wsearch the prices of seeds, plug plonts and garden-

Which of these would be best for your basket refill enty

Horticulture — Activity 11: Finoncial information

Resaarch the prices of seeds, plug plonts and garden-

Which of these would be best for your basket refill en\

Horticulture - Ao° inancial information

rch the prices of seeds, plug plants and garder

Which of these would be beast for your basket refill eny
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Horticulture ~ Activity 12: Rish assessment and vial

Are filled baskets available for sale in your local gar

Can you still order filled baskets from online nurseries

Is your timescale for this project going to allow you to

Can you still order filled baskets from online nurseries

Is your timescalbe for this project going to ollow you to 3

Horticulture — Activity 12: Rish assessment and wia&iﬁ

Are filled baskets available for sale in your local gara

Can you still order filled buskets from enline nurseries?.

Is your timescale for this project going o allow you to

Can you still order filled boskets from online nurseries?

Is your timescale for this project going to allow you to
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Car wash ~— Activity 13: Ownership and aims

You decide 1o run a pop-up car ceaning
from your school/college car park.

\; Which would be a more effedtive type of
trader or a partnership? :

wnership and aims

You decide to run a pop-up car deaning
from your school/college car park.

Which would be a more effective type of
trader or a parinership?

s

Cor wash ~— Activity 13: Qwnership and aims

You decide 1o run a pop-up car ceaning
from your school/college car park.

-} Which would be o more effective type of
trader or o parinership? :
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Ceor wash — Activity 14: Product features

There are lots of hand car-wash enterpri
sarvice stond out from these competitors?

Car wash — Activity 14: Product features

There are lots of hand car-wash enterpri
service stand out from these competitorsé

Car wash ~ Activity 14: Product features

£

service stand e compelitors?

There are lots of hand cor-wash enterprisey
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Cear wash — Activity 15: Pricing and promotion

Might you be able to successfully use o price-skimming technique in your val

5
o

7

Car wash ~ Activity 15: Pri- o promotion

Might you be able to s price-skimming technique in your val
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Car wash — Activity 15: Pricing and promotion

Might you be able to succassfully use o price-skimming technique in your val

€
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Coar wash ~ Activity 15: Pricing and promotion

Might you be able to successfully use o price-skimming 2 ue in your val
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Ceor wash — Activity 16: Resources

Does a car washing/valeting enferprise n

Do you need permission to operate fro

ST ST St IS S WSS ISt S S S ISt S s St s S st 1SSt Suns s st s s s St Sus s Bt B,

Cor wash — Activity 1

oes o car washing/valeting enferprise ny

Do you need permission to operate from 3

Ceor wash — Activity 16: Resources

Does a car washing/valeting enferprise ny

Do you need permission to operate fro
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Cear wash — Activity 17: Financial information

Is the set-up cost for this enterprise likely to be high, compared to the runn

Car wash ~ Activity 17: Finoncial information

Is the set~up cost for this enterprise likely to be high, compared to the runnin
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Ceor wash — Activity 18: Rish assessment and uﬁ@biii’g\;

5

PR

How realistic is it to achieve your planned level of profit through
offering car washing ond valeting?

How realistic is it to achieve
offering car washing ¢

| of profit through

Car wosh — Activity 18: Risk assessment and viabiii§§

23

5%

How realistic is it to achieve your planned level of profit through
offering car washing and valefing?
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Car woash — Activity 18: Rish assessment and viabili

Ry

How realistic is i to achieve your planned level of profit through
offering cor washing and valeting?
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Crafts — Activity 19: Ownership and aims

You decide to set up a craft-related enferprise, selling
{Choose your own craft/ products.)

Will vour aims include both breaking even and making

Will breaking even be appropriate with this emerprise%ffé

: Ownership and aims

You decide to set up o craft-reloted enterprise, selling
{Choose your own craft/products.)

Will your aims include both brecking even and making Z

Will breaking even be appropriate with this enterpris

Crofts ~ Activity 19: Ownership ond gims

You decide to set up o crafi-related enterprise, selling i
{Choose your own craft/ products.) f

Wil your aims include both breaking even and making ;\\

Will breaking even be appropriate with this em‘arprisa‘.’é

102 Micro-enterprise Prompts for BTEC Tech Award Level 1/2: Component 2 Page 20 of%?*'

COPYRIGHT
PROTECTED




Crafls — Activity 20: Product features

Thinking about the croft you will use to make the prod
product range will you create?

Will you sell finished items only, or would you be prep Z

‘J00004 10000 10000K 10000 100K D00 10000 K0000K 10000K 10000 10000K IS

Product features

Thinking about the craft you will use to make the preduc;géé
product range will you create? !

Will vou sell finished items only, or would you be prep

Crofis — Activity 20: Product features

Thinking about the craft you will use to make the prod
product range will you create?

Will vou seli finished items only, or would you be prepaé
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Crafts — Activity 21 Pricing and promotion

5

Pricing croft items is difficult.

If you decide to use cost-plus, will you include your time in the ‘cost’ calculoty

Why might crafters only consider the cost of the materials in their cost-plus

icing and promotion

If you decide to use cost-plus, will you include your time in the ‘cost’ calculoty

Why might crafters only consider the cost of the materials in their cost-plus

Crafts — Activity 21: Pricing and promotion

Pricing craft items is difficult,

if you decide to use cost-plus, will you include your fime in the ‘cost’ calculat

R

Why might crafters only consider the cost of the materials in their cost-plus &
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Crafls — Activity 22: Resources

Think obout the machinery, equipment and materials you
craft enterprise. :

Research the cost of setting up from scratch — don't Forgeié
equipment which could keep costs down. :

Are there realistic alternatives to buying egquipment that ‘;

Crafts ivity 22: Resources

Think about the machinery, equipment and materials you &t
craft enterprise. '

Research the cost of setting up from scrotch — don't ’Forgeié
equipment which could keep costs down.

Are there realistic aliernatives to buying equipment that y

Crofts ~ Activity 22: Resources

Think about the machinery, equipment and materials you |
craft enterprise,

Research the cost of setting up from scratch — don't 'Forgei%
aequipment which could keep costs down. f

Are there reglistic alternative

ngreguipment that )»\

£O00K K0000K 000K K0000K KOOO0K KO000K K0000K 000K KDD00K K
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Crafls — Activity 23: Financial informetion

Would it be financially more secure to create samples ang
of making o range of products to sell? :

Crafls — Activity 23: Financial information

Would it be financially more secure to create samples ong
of making o range of products to sell? :

Crafts — Activity 23: Finoncdial i ion

& secure fo create samples ang
products o seli?
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I3

Crafts ~ Activity 24: Risk assessment and viability

Crofting enterprises are very pepular. You can see them on social media o
rowns and cities across the country.

S

How likely is vour idea to be viable {likely fo succeed and make profit} cony
you see locally?

®

Crafts ivity 24: Risk assessment and viability

Crafting enterprises are very popular. You can see them on social media ar
towns and cities across the couniry,

How likely is vour ideda to be vioble (likely to succeed and make profit) com
you see locally?

Crafks — Activity 24: Rish assessment and viability

B

Crafting enterprises are very popular. You can see them on social media o
towns and cities across the country, !

How likely is your idea to be viable {likely to succeed and make profit) cong
you see locally?
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Entertainer — Activity 25: Ownership and aims

You decide to use vour drama and performance skills §
party entertainer. '

Is this better run as o sole trader or in o partnership?

Entertoaniier ~ Activity 25: Ownership ond aims

You decide to use your drama and performance skills
party enfertainer,

Is this better run a3 o sole frader or in o parinership?

Entertainer — Activity 25: Qwnership and aims

You decide to use your drama and performance skills §
party entertainer. Z

is this bedter run as o sole i
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Entertainer — Activity 26: Product features

Woaould you need 1o be able to portray different characters depending on

the age of the children attending the party?

Entertainer — A Product features

5

ren aitending the party?

Entertainer — Activity 26: Product features

Would you need to be able to portray different characters depending on

the age of the children attending the party?
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Entertainer - Broduct features

Would v
the age of’

ren aitending the party?

ble to poriray different characters depending on

e able to poriray different characters depending on

S
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Entertainer — Activity 27: Pricing and promotion

There are lots of competitors offering children’s parties,

Your pricing is likely fo be in line with local competitors. 3
your enferprise so that parents choose to book you?

Ve fictivity 27: Pricing and promotion

There ore lots of competitors offering children’s porties,

Your pricing is likely ro be in line with local competitors.
your enterprise so that parents choose 1o book you?

Entertainer — Activity 27: Pricing and promotion

There are lots of compstitors offering children’s parties,

Your pricing is likely fo be in line with local competitors.
your enterprise so that parents ¢h book you?
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Entertainer ~ Activity 28: Resources

As an enfertainer, you may accept that costumes and o
damaged during parties.

How would you ensure that you can always portray o
advertising imoges?
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Entertainer —

v 28: Resources

s an entertainer, you may accept that costumes and o
damaged during parties.

How would you ensure that you can always portray ¢
advertising images?

Entertainer — Activity 28: Resources

As an enfertainer, you may accept that costumes and o
damaged during parties.

How would you ensure that you can always portray o
advertising images?
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Entertainer ~ Ackivity 29: Financiagl information

What would be included in your start-up costs for the part

Research the likely value of these costs.

iy
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Entertainer — A inagncial informaotion

m\\a

be included in your start-up costs for the part

Research the likely value of these costs.

Entertainer ~ Ackivity 29: Financiagl information

Research the likely value of these costs.

What would be included in your start-up costs for the party §

§
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Entertainer — Ackivity ncicl informaotion
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Entertainer ~ A wish assessment and viak

entertainer enferprise likely fo be seasonal in 1y

i

gy

&
§

Entertainer — Activity 30: Risk assessment and viak

Is your party entertainer enterprise likely to be seasonal in iy

s
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Entertainer ~ Activity

fertainer enterprise likely 1o be seasonal in &
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Valling tours — Activity 31: Ownership and aims

You set up a smaoll enterprise offeri
tours around your local town or ¢it

What might your aims be for this &sf

31: Ownership and aims

You set up o small enterprise offe
tours arcund your local town or ¢t

What might your aims be for this

You set up a small enterprise offerk
tours around your local town or dit

What might your aims be for this
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: Qwnership and aims

You set up o small enterprise offe
tours around your local town or ¢it

What might your aims be for this




olbking tours ~ Activity 32: Product features

What themes might you focus on wh
wailiding fours? :

fur oduct features

What themes might you focus on w%\\\
walking tours? f

Walking tours — Activity 32: Product features

What themes might you focus on wh
walking tours? f
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cilbing tours ~ Activity 33: Pricing and promotio

Woaould you link the pricing of the tours to the number of clients you con offe

Alternatively, would you price your tours in line with competitors’ prices?

Walking tours ~ Activity 33: Pricing and promotio

Would you link the pricing of the fours to the number of clients you can offe

Alternatively, would you price your tours in line with competitors’ prices?

102 Micro-enterprise Prompts for BTEC Tech Award Level 1/2: Component 2 Page 34 of:%?*'

COPYRIGHT
PROTECTED




Iking tours — Activity 34: Resources

Consider promoting your walking
carrying out the tours.

What resources will you need?

s Resources

Consider promoting your walking
carrying out the tours.

What resources will you need?

elzing tours ~ Activity 34: Resources

Consider promoting your walking
carrying ouf the tours.

What resources will you need?

: Resources

Consider promoting your walking
carrying ouf the tours.

What resources will you need?
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Iking tours ~ Activity 35: Financial information

Does the walking tour enferprise r
of start-up funding?

Does the walking tour enterprise r
of starf-up funding?
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alking tours — Ackivity 35: Financial information

Does the walking tour enterprise reg
of start-up funding? '
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clbking tours ~ Activity 36: Risk assessment and v

Consider the town or city where you propose o set up your walking tour en

How viable is this enterprise? {Think about how many competitors
you might have, but also whether walking tours would be of interest
in your areaq.)

How viable is this enterprise? {Think about how many competifors
you might hove, but alse whether walking tours would be of interest
in your area.)

alking tours — Ackivity 36: Risk assessment and vl

Consider the town or city where you propose 1o set up your walking tour et

How viable is this enterprise? {Think about how many competitors
you might have, but also whether walking tours would be of interest
in your ared.)
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Fashion hair bands — Activity 37: Ownership and o

You decide to sef up an enferprise making and selli
and foscinators,

What limitations would you create by operating as o

decide to set up an enterprise making ond selling
and fascinators.

What limitations would you create by operating as G

You dacide to set up an enterprise making ond selli
and foscinators.

What limitations would you create by operating as o

vity 37: Ownership and ai

Fashion hair ban

dacide to set up an enferprise making and selli
and fascinators,

What limitations would you create by operoting as cz
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Fashion hair bands ~ Activity 38: Product features

Would it be best to have o range of hairbands and ¢
for customers to buy, or to make them o order?

Fashion hair bands ~ Activity 38: Product features

Would it be best to have o range of hairbands and §
for customers to buy, or to moke them fo order?

Fashion hair bands - A "pmjémt fectures

Lie best to hove a range of hairbonds and ‘
Gstomers to buy, or o make them to order?
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Fashion hair bands ~ Activity 39: Pricing and mm’é

Should the range of fascinators and hairbands be pri
from bespoke items made to order? :

from bespoke items made to order?

Fashion hair bands — Activity 39: Pricing and pmm§

Should the range of fascinators and hairbonds be pry
from bespoke items made to order? :

Fashion hair band +y 39: Pricing and prom.

“id the range of fascinators and hairbands be p
from bespoke items made to order?
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Fashion hair bands ~ Activity 40: Resources

5

What rescurces will be required to make the fascinators and hairbands?

Fashion hailr bands wity 40: Resources

What reso ired to make the fascinators and hairbanes?
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Fashion hair bands — Activity 40: RBesources

What resources will be required to make the foascinators and hairbonds?

Fashion hair bands — At

nake the fascinators and hairbands?

What resources will
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Fashion hair bands — Activity 41: Financigl informea

S

A

Woaould this enterprise be likely 1o be funded by o bank loan or the
gntreprensur’s savingse
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Fashion hair band.

i

41: Financigl informo

=

dvely to be funded by o bank loan or the
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Fashion hair bands — Activity 41: Financigl informe

S

B

Woaould this enterprise be likely 1o be funded by o bank loan or the
gntreprensur’s savingse
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Financial informao

A

Would this enterprise b ;ded by o bank loan or the

entreprensiys

SIS DS DR S D s D s s Dt s D o Do ot S Doun o Doss Bom Do Boust 5o Dous S Do Bom GO Boust Goss Bous B Do Bou GO ouss bos BN

102 Micro-enterprise Prompts for BTEC Tech Award Level 1/2: Component 2 Page 42 of:%?*'




Fashion hair bands ~ Activity 42: Rish assessment e&

Research competitors offering similar products.

Could your enterprise compete with mass-produced headbands and fGSCinC;

Foashion hair band.

42: Rish assessment ¢

Research coum sing similar products.

Could your S88rprise compete with mass-produced headbands and fczscinc%
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Fashion hair bands — Activity 42: Rishk assessment a

Research competitors offering similar producis.

Could your enterprise compete with mass-produced headbands and fe:zse:inf:;
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Research competi sdr products.

ompete with mass-produced headbands and fascint;\*}‘i

102 Micro-enterprise Prompts for BTEC Tech Award Level 1/2: Component 2 Page 43 of:%?*'




Social enterprise café — Activity 43: Ownership and

Why might a café run as o social enterpris

$ocial enterprise café — Activity 43: Ownership an

Why might a café run:
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$Social enterprise café ~ Activity 44: Product featur

How can the café be operated in a sofe, e

.
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$ocial enterprise café ~ Activity 44: Product fectur:

How can the café be
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social enterprise café — Activity 45: Pricing and pro

Which pricing strotegy would be simplest to
apply in the café?

B

<ctivity 45: Pricing and pre

would be simplest fo
apply in th

s

$ocial enterprise café — Activity 45: Pricing and paﬂ@f

Which pricing sirategy would be simplest to
apply in the cofé?

$ocial enterprise ¢ avity 45: Pricing and @m

Which pri
apply int

be simplest to
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$Social enterprise café — Activity 46: Resources

State five physical resources the café woy
to begin trading. :

State five physical resources the cofé wo
to begin frading. :

$Social enterprise café ~ Activity 46: Resources

Srate five physical resources the café woy
to begin trading. ‘
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Social enterprise café ~ Activity 47: Financial inforn

What information would you need o be able to complete o
cash flow forecast for the café?

Social enterprise café — Activity 47: Financial inforn

What information would you need 1o be able to complete a
cash flow forecast for the café?

$ocial enterprise café — Activity 47: Financial inforr

Y —

What information would you need to be able to comp
cosh flow forecast for the café?
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Social enterprise café — Activity 48: Rish mmﬁmenég

5

What issues need to be considered on o risk assessment for
the cofé?

What issues need to b
the café?

$ocial enterprise café — Activity 48: Risk mx@ssmeug

What issues need 1o be considered on g risk assessment for
the café?
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$ocial enterprise café — Activity 48: Risk mx@ssmeug

£

What issues need to be considered on o risk assessme
the café?
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Hair and beauty — Activity 49: Ownership and aim

Your ambition is fo set up an enferprise offering beauty treaiments, such as)
and pedicure, eyebrow shape and tint, and false nails. You decide to keep:
enterprise small but believe these services are profitable, f

You will sperate this mobile therapist enterprise alongside your day job.

Rz

How long would you be prepared to wait to break even with this emerpriseé.

Hair and beauty —~ Activity 49: Ownership and mimg

Your ambition is to set up an enterprise offering beauty treatments, such as
ond pedicure, evebrow shape and tint, and false nails. You decide to keep
enterprise smaull but believe these services are profitable.

You will operate this mobile therapist enterprise alongside your day job.

How long would vou be prepared to wait fo break even with this enferpris

Hair and beauty — Activity 49: Ownership and aim

Your ambition is 1o set up an enterprise offering beo
and pedicure, eyebrow shape and tint, and false
enterprise small but believe these serviceg.q

You will operate this mobi

How long pared o wait 10 break even with this enterpris
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Heir and beauty ~ Activity 50: Product features

Since you will offer o small product range, wha
selling point (USP) that will set you apart from
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Hair and beauty — Ac¥ s Product features

; ou will offer a small product range, wha :
elling point {(USP} that will set you apart from
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Hair and beauty — Activity 50: Product features

Since you will offer a small product range, wha
selling point (USP) that will set you apart from o

Hair and beauty — Activity 50: Pro- o features
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product range, wha
set you apart from cg
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Hair and beauty ~ Activity 51 Pricing and promoti:

Will you be able to price your treatments lower than
and still make profif?

; ble to price your freatmenis lower than
moke profite

Hair and beauty — Activity 51 Pricing and promo

Will you be able to price your freaiments lower than ¢
and still moke profité

Wil vou be able
and st :
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Heair and beauty - Activity 52: Resources

List the resources you will need in order 1o offer th

Hair and beaut v 52: Resources

B mmmmmmmm\\\

he resources you will need in order to offer th

Hair and beauty ~ Activity 52: Resources

List the resources you will need in order to offer the

Hair and beauty — Ae Resources

asources you will need in order to offer th
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Heair and beoauty - Activity 53: Financial informaoti

Research prices for the resources you identified, o
your start-up costs are likely o be.

Research prices for the rescurces you identified, ant
your start-up costs are likely to be.

your start-up costs
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Heir and beauty ~ Activity 54: Risk assessment an

What should be included in o risk assessment for this ent :

luded in a risk assessment for this ente;
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ent for this enieé
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Event planner — Activity 55: Qwnership and aims

You decide 1o set up an enterprise hosting ang
fundraising events, such as summer fétes, croft

Your aim is first to break even, then o make ;

How do you create revenue {and profit) with

e

chivity 55: Ownership and aims

You decide to set up an enferprise hosting ong
fundraising events, such as summer fétes, craff

Your aim is first to break even, then fo make g

How do you create revenue {and profit) with

%

Event planner — Activity 55: Ownership and aims

You dacide to set up an enferprise hosting ang
fundraising events, such as summer fétes, crafi

Your aim is first to break even, then to make |

How do you create revenue {ond profit] with
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Event planner -~ Activity 56: Product features

in order to persuade organisations o pay yo
you will need o unique selling point. (USP),

What would be your USP in this enterprise?

. ////

it

7

s

P

F;

in order to persuade organisations fo pay vo
you will need o unique selling point. (USP),

What would be your USP in this enterprise?

Fe
s
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in order to persuade organisations fo pay vo
you will need o unique selling point. (ISP}

What would be your USP in this enterprise?

AR,

o

s

. v
B

In order fo persuade organisafions to pay yoi
you will need o unigue selling point, (USP}.

What would be your USP in this enterprise?

7
P
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Event plonner — Activity 57: Pricing and pmm@ﬁ@#

Research event planners / svent manogement enterprises in your area.

Make a note of thelr ronge of charges.

Event plonner - ta 5y Pricing and pmm@ﬁ@#

avent manoagement enterprises in your areq,

Make o note ot thelr ronge of charges.
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Event plonner — Activity 57: Pricing and pmm@%ﬁ@ﬁ

Research event planners / event management enferprises in your area.

Make o note of their ronge of charges.
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Event planner — Act ricing and pmm@ﬁmﬁ

Research evegssl vent management enferprises in your area,

Make o gir range of charges.
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Event planner — Activity 58: Resources

List the resources you would need in order to §
hosting events. :

At
B e e
B

Aesources

st the resources you would need in order to
hosting evenis.

B s

N

List the resources you would need in order to §
hosting events, :
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S
B e
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Event plonner ~ Activity 59: Finoncical information

What is the biggest cost invelved in establishing §

Event planner — Activity 52

baggest cost involved in establishing ©

2 =
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s this enterprise a viable option for an entre

Will it create the equivalent of o full-time sc§

At
B e e
B

Event plonner ~ A k Risk assessment and

s this enterprise o viable option for an entr

Will it create the equivalent of o full-time sc

7

At s

B s s

is this enferprise o viable option for an entr

Wil it create the equivalent of o full-time s
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Property staging — Activity 61: Qwnership and azm\

You decide to set up an enterprise staging properties before they are phof;
offered for sale. Your clients could be estate agents or the vendors of the o

You hope this will make good use of your interest in interior design.

Is it wise to give up your day job as soon a5 you begin this enterprise?
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- Betivity 61: Ownership and aim
You decide etvup an enterprise staging properties before they are phm‘;
offered for sale. Your clients could be estate agents or the vendors of the gt

You hope this will make good use of your interest in interior design.

Is it wise to give up your day job as soon as you begin this enterprise?

Property staging — Activity 61: Ownership and aim;

You decide to set up on enferprise staging properties before they are pho
offered for sale. Your clients could be estate agents or the vendors of the

You hope this will moke good use of your interest in interior design.

Is it wise to give up your day job as soon as you begin this enterprise?
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Property staging — Activity 62: Product features

5

What would be your unigue selling point {USP} in this enterprise?

Property staging — Activity 82 wct features

Whet would be your unigu P} in this enterprise?

Property staging — Activity 62: Product features

What would be your unigue selling point (USP] in this enferprise?

Property staging — Activity 62: Product features

What would be your unique selling point (USP) in this enterprise?
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Property staging = Activity 63: Pricing and promot

How would you price your services for thi

wild you price your services for thi

How would you price your services for thi

How would you price your servicas for thi
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Property staging — Activity 64: Resources

5

What resources would you need to buy befczre§
enterprise, and what resources might you need

" enterprise, and what resources might you need |

What resources would you need fo buy before:
enterprise, and what resources might you need:

/ vou need to buy before;
what resources might you need!

R
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Property staging — Activity 65: Financical informa

Is o bank likely to lend the entrepreneur the start-up capital they would n
for this enterprise?

eneur the start-up capital they would ned

Property staging ~ Activity 65: Finandial informat

Is & bank likely to lend the entrepreneur the start-up capital they would n
for this enterprise?
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Property staging ~ Activity 66: Rishk assessment @m

5

Given the start-up costs, how viable (likely to brecak even and then moke
profit) do you think this enterprise would be?

Hisk assessment an.

Given the start
profit) do @i

Property staging ~ Activity 66: Rishk assessment ﬁm

Given the stari-up costs, how viable (likely to breok even and then make
profit) do you think this enterprise would be?

Property staging — Activity 66: Eﬁﬁfk

Given the start-up costs, how viable ik even and then make

profit} do you think this enter
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Pilates instructor ~ Activity 67: Qwnership and azm

Your interest in Pilates has led you to investigate setting up your own small &
enterprise os an instructor. 5

Do you anticipate you could make profit within the first 12 months of i‘rczdin%;

y 67: Ownership and alm

=

Bilates instructor

s led you fo investigate sefting up your own small |
structor, ’

Pilates instructor — Activity 67: Ounership and mm

Your interest in Pilates has led you to investigate setting up your own small
enferprise as an insfructor. :

Do you anticipate you could make profit within the first 12 months of ?radin§§;~'
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Pilates instructor ~ Activity 68: Product features

How might you differentiate your classes to create a unique selling point {

Pilctes instructor — Ackivite ¢t Fectures

8810 create o unigue selling point (U

Pilates instructor — Activity 68: Product features

How might you differentiate your classes to create a unique selling point (U
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Pilates instructor — Activity 68: Product features

How might you differentiate your closses to create o unique selling point
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Pilctes instructor ~ Activity 69: Pricing and pmmaﬁ%

Would you charge different prices for di

' you charge different prices for diy
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Pilctes instructor — Activity 70: Resources

List the resources you would need 1o start
the enterprise,

Pilates instructor — Activity 70: Resources

List the resources you would need o start
the enterprise.

Pilates instructor — Activity 70: Resources

List the resourcas you would need to start
the enterprise.
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Pilates instructor — Activity 74 Financial informeti

Research the cost of the resources you have
identified as needed to start your enterprise,

How much would you need
1o pay upfront to rent o
range of venues each
week? {Assume you need 1o
pay o month in advance.)

Pilates instructor — Ac

Financial informetic

you have
your enterprise,

Research the cost ©
identified

How much wiuild you need
1o pay upfront fo rent o
range of venves each
week? {Assume you need to
pay a month in advance.)

Research the cost of the resources you have
iclentified as needed fo start your enterprise.

How much would you need
to pay upfront to rent o
range of venves each
week? [Assume you need to
pay o month in advance.)

Pilotes instructor — Activity ?ﬁ‘: Fin informaoti COPYRIGHT
Research the cost of the rescurces PROTECTED

identified as needed to stort v

week? {Assume you need o
pay o month in advance.)
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Pilctes instructor — Activity 72: Rish assessment ane

S

Would this enterprise {once established] provide the entrepreneur with the -
equivalent of o full-fime income?

Risk assessment ane

g

Pilates instructor — Activity 72: Risk assessment mm\

S

Would this enterprise {once established) provide the entreprensur with the
equivalent of o full-time income? Z

Would this enterprise {once establishes

reprensur with the
equivalent of o full-time Inco s
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$ports coach — Activity 73: Qwnership and agims

You decide to set up o small enferprise offering sport tuition and
after-school /holiday clubs {choose your own sport}.

Although your aim is to moke o profit with this enterprise, how likely is it
that vou will be able to earn the equivalent of o full-time salary?
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y 73: Qwnership ond agims

tup o small enterprise offering sport tultion and
liday clubs {choose your own sport).

Although your aim is fo make a profit with this enterprise, how likely is it
that you will be able to earn the equivalent of o full-time salary?

$ports coach — Ackivity 73: Ownership and aims

You decide to set up o small enterprise offering sport tultion and
after-school /holiday clubs {choose your own sport).

Although your aim is to make o profit with this enterprise, how likely is it
that you will be able o earn the equivalent of o full-time salary?
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$Sporks coach — Activity 74: Productk features

5

What could be the unigue selling point {USP} of your sport tuition business?

$ports cocch — Acti voduct features

What could point (USSP} of your sport tuition business?

$porks coach — Activity 74: Produch features

Whaot could be the unique selling point (USSP} of your sport tuition business?

$Sports coach — Activity 74: Prad, cELres

What could be the unigue sel of your sport tuition business?
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$Sporks coach —~ Activity 75: Pricing and promotion

Would this enterprise benefit from a pricing s
are offered when paying for o block of sessio

mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm\

$ports coach ~ Activity 75: Pricing and promotion

S

Would this enterprise benefit fram o pricing si‘rf
arg offered when paying for o block of sassio
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$Sporks coach — Activity 76: Resources

5

List the resources you
would need to buy
before the enterprise
can operate,

& resources you
would need to buy
before the enterprise
can operate.
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$Sports coach — Ackivity 76: Resources

List the resources you
would need to buy
before the enterprise
can operate,

fore the enterprise
can oparate,
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$Sporks coach —~ Activity 77: Financigl information

5

Does this enterprise require o great deal of start-up funding?

&% Research the resources needed and decide whefé
investment of hundreds or thousands of pounds.
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¢ rinancial informaotion

prise require a greot deal of start-up funding?

Research the resources needed and decide whefé
invesiment of hundreds or thousonds of pounds.

Research the resources needed and decide whe’r%ﬁ
investment of hundreds or thousands of pounds.
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$ports coach ~ Acti
) prise require a greot deal of start-up funding?

Research the resources neaded and decide whef‘*}?
investiment of hundreds or thousands of pounds.
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o

Sports coach —~ Activity 78: Rish assessment aond viabiiiﬁf

Is this enterprise likely to be viable — will it create an income for
the entreprensgur?
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$porks coach — Activity 78 issessment and ui@biﬁiﬁé

Is this enterprise likely will it create an income for

the entrepyy

Sports coach ~ Activity 78: Rish assessment and viabilit

R

Is this enterprise likely to be viable — will i create on income for
the enireprensur?

$porks coach — Activity 78: Risk assesamr and viabilit
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Is this enterprise likely 1o be viable — w ncome for

the entrepreneur?

102 Micro-enterprise Prompts for BTEC Tech Award Level 1/2: Component 2 Page 79 of:%?*'




Nature boxes and houses — Activity 79: Qwnership

You decide to set up an enferprise making ond selling bug hotels, hedgeh
houses and bird boxes, using your woodworking and design skills.

Working alone as o sole trader, are you more likely to breok even or
make o profit in the first year with this type of enterprise?

Nature WXes and houses — Activity 79: Ownership

You decide fo set up an enterprise moking and selling bug hotels, hedgeh
houses and bird boxes, using your woodworking and design skills.

Working alone as o sole trader, are you more likely to break even or
make a profit in the first year with this type of enterprise?

Noature boxes and houses ~ Activity 79: Dwnership

You decide to set up on enterprise making and selling bug hotels, hedgeh
houses and bird boxes, using your woodworking and design skills.

Working olone as a sole trader, are you more likely
make o profit in the first year with this type o
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Meture boxes and houses ~ Activity 80: Product fec

You decide to make one design only for each product but o

What might be the advantages of this?

Emm— COPYRIGHT
PROTECTED

102 Micro-enterprise Prompts for BTEC Tech Award Level 1/2: Component 2 Page 81 of:%?*'




Neoature boxes and houses ~ Activity 814 Pricing and

Would cost-plus work as a pricing method for all sizes o
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Neoture boxes and houses ~ Activity 82: Resources

List the resources you
would need to
manufaciure your bug
hotels, hedgehog
houses and bird boxes.

5

manufactureNour bug
hotels, hedgehoag
houses and bird boxes.

List the resourcas you
would need fo
manufacture your bug
hotels, hedgehog
houses and bird boxes.

Nature boxes and ho

hotels, hedgehdg
houses and bird boxes.

tivity 82: Resources
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Neoture boxes and houses ~ Activity 8%: Financial imf

Research the price of a sheet of suitable material fro
bug hotels, hedgehog houses and bird boxas, ‘

How many could you make from one sheet?

Activity 83: Financial in

esearch the price of a sheet of sultable material fr
bug hotels, hedgehog houses and bird boxes.

How many could you make from one sheet?

Research the price of o sheet of suitable material froy
by hotels, hedgehog houses and bird boxes. '

How many could you moke from one sheet?

Nature boxes or = fetivity 83: Financial in

=

search the price of u sheet of suitable moterial fm;
bug hotels, hedgehog houses and bird boxes. :

How many could you make from one sheet?
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MNeature boxes and houses - Activity 84: Risk assessmen

if making the bug hotels, hedgehog houses and bird §
quickly would you need fo be able fo make each one
customers are happy with the service? :

How might you plan this monufacturing process?

Wimaking the bug hotels, hedgehog houses and bird
quickly would you need to be able to moke each one
customers are happy with the service? :

How might you plan this manufacturing process?

S

if making the bug hotels, hedgehog houses and bird
quickly would you need to be able to make each one.
customers are happy with the service? f

How might you plan this manufacturing process?
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quickly would you need 1o be able to make each one
customers are hoppy with the service? !

How might you plon this manufacturing process?




$ocial media consultancy — Activity 85: Qunership .

You decide to set up an enterprise offeri
to other small enterprises.

You would set up their accounts, post infor
o either hand over the account to the en
social media account for them.

Is making o profit a realistic aim for this &

DS,

You decide to set up an enterprise offeriy
to other small enterprises. Z

You would set up their accounts, post infor
1o either hond over the account to the en
social media account for them.

Is making o profit o realistic aim for this &

RS2

$ocial media consultancy ~ Activity 85: Oumership E

You decide to set up an enterprise offeri
to other small enferprises. :

TR

You would sef up their accounts, post info
1o either hand over ccount to the en

social medi foithem,. COPYRIGHT
Z PROTECTED

profit a realistic oim for this &
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$Social media consultancy —~ Activity 86: Product fec

What would be your unique selling pein
enterprise, 1o make you stand out from

$ocial media consultancy — Ackivity 86: Product fec

enterprise, to make you stund out from yo
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Social media consultancy ~ Activity 86; Product fec

What would be vo
enterprise, foun

und out from v

ARy
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Social media consultancy ~ Activity 87: Pricing and

This is o consultancy type of enterprise.

How would you price your services?

Social media consult ivity 87: Pricing and

N

This is a consultancy type of enterprise.

How would you price your services?

$ocial media consultancy — Activity 87: Pricing mﬁﬁf

This is a1 consuliancy type of enterprise.

— How would you price your services?

sultancy type of enterprise.

How would you price your services?
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$Social media consultancy -~ Activity 88: Resources

List the resources needed to set up this enterprise,

Consider their cost.

E—

5

Ty

$ocial media consultancy ~ Activity 88: Resources

List the resources nesded 1o set up this enterprise,

Consider their cost.
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$ocial media consultancy ~ Activity 89: Finoncial in

Woaould an entrepreneur need to obtain o loan to start this enterprise?

Is this enterprise likely 1o
be o ‘side hustle’? s

- 3

jvity 89: Financial in

o

S

btain o loan to start this enterprise?

be o ‘side hustle’?

RN

$ocial media consultancy — Activity 89: Financial in

Would an entreprensur need to obtain a loon to start this enterprise?

Is this enterprise likely to
be o ‘side hustle'?
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Social media consultancy — Activity 90: Risk assessmer

Would this enterprise allow
the enfreprensur fo make
profit in the first year?

profif in t

ot

$ocial media consultancy — Activity 90: Rish wﬁeﬁsmea{%

Would this enferprise allow
the entrepreneur to make
profit in the first year?

Social media consultancy ~ Activity 90: Risk assessmen

Would this enterprise allow
the entrepreneur to make
profit in the first year?
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You decide to follow your interest in susig
by sefting up an account to sell pre-lovec
can be via o commercial app or website.)

R RRS

As well as selling your own clothing, you
shops, repairing /refreshing the items, they

How realistic would it be to oim to make
within the first 12 months?

Pre-loved clothing sales — Activity 21: Dwnership o

You decide to follow your interest in sustey
by selfing up an account 1o sell pre-lovec
can be via o commercial app or website.r

As well as selling your own clothing, you s
shops, repairing /refreshing the items, they

R s

How realistic would it be to aim fo moke
within the first 12 months? :

Pre-loved clothing sales — Activity 21: Dwnership o

v interest in sust

wnt to sell pre-loved COPYRIGHT
smmercial app or websiie.ﬁfﬁ PROTECTED

s well as selling your own clothing, you &
shops, repairing /refreshing the items, the

by setting,u

How realistic would it be 1o aim fo make '
within the first 12 months? ‘
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Pre-loved clothing sales — Activity 92: Product fea

Is there sufficlent interest in pre-loved cloy
up this enterprise? :

Carry out enline research and see whe?héé’s‘
ke this exist. f

s activity 92: Product fea

Is there sufficient interest in pre-loved «l
up this enterprise?

Carry out online research and see whethe
fike this exish. :

Is there sufficient interest in pre-loved
up this enterprise?

Corry out onfine research and see whethe:
fike this exist. :

ivity 92: Product feat

is there sufficient interest in pre-loved ¢l
up this enterprise?

Carry out online research and see whethé)
fike this exist. f
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Pre-loved cothing sales ~ Activity 93: Pricing and §\

What pricing method would you use for the clothing®

Pre-loved dothing sales ~

»3: Pricing and |

the clothing?

What pricing method we

Pre-loved cothing sales — Activity 93: Pricing and §

5

What pricing method would you use for the clothing®
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Pre-loved clothing sales -~ Activity 93: Pricing and g\

What pricing method would you use for the clothing?
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Pre-loved clothing sales — Activity 94: Resources

What resources would the entrepreneur n
this enterprise? :

Pre-loved cothing sale ‘ v 94: Resources

What resources would the enfreprensur 1
this enterprise? ‘

What resources would the entrepreneur iy
this enterprise? '

What respu:
this
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Pre-loved clothing sales — Activity 95: Financial i?wé

Would this enterprise require o lot of sta

“this enterprise require a lot of sta

Pre-loved clothing sales — Activity 95: Financial inf

S

Would this enterprise require ¢ lot of 51"01;
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Pre-loved clothing sales — Activity 95: Financial inf

Would this enterprise require a lot of stag

&%

g
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Pre-loved clothing sales — Activity 96: Risk ﬁﬁ@ﬁﬁ‘ﬁ@awi

Does this enterprise offer the chance to create a small income /
a second income for the enfreprensur?

Waould it enable the entrepreneur to make profit equivalent to the
salary received from a full-time job?

a second inclBme for the entrepreneur?

Would it enable the entrepreneur to make profit equivalent fo the
salary received from a full-fime job?

Pre~loved clothing sales — Activity 96: Rish mgessmemﬁ

S

Does this enterprise offer the chance fo create o small income /
o second income for the entreprensur?

Would it enable the entreprensur to make profit equivalent to the
salary received from o fulltime job?
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e

ting o street paper — Activity 97: Ownership an

You have become interested in 'streel popers and local free sheets.

You decide to test the market for o new publication within your own
community. {This might be your school or college community.) To give out
the publication free of charge, you need o find paid advertising or
other funding.

Is o profit lkely from this enterprise, or would i be best suited to @
social enterprise model?

Writing o street paper — Activity 97: Ownership ﬁm

You have become interested in ‘street papers’ and local free sheets,

You decide to test the market for a new publication within your own
community. {This might be your school or college community.) To give out
the publication free of charge, you need 1o find paid advertising or
other funding.

Is o profit likely from this enterprise, or would i be best suited to o
sociat enterprise model?

community. {This might be your schoo
the publication free of charge
other funding.

ind paid advertising or

Is a profit
socicl enfer

“this enterprise, or would it be best sulted to a
model?
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riting o street paper — Activity 98: Product %thuj

What would be the unique selling point {USP) of

e unique selling point {USP) of
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Writing o street paper -~ Activity 99: Pricing and

How would you price the street paper?

vicing and p.

Writing o street paper ~ Activi

How would you price the sireet

How would you price the sireet paper?

How would you price the street paper?

How would you price the street paper?
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riting o street poaper ~ Activity 100: Resources

List the resources that would be required
the paper.

100: Resources

st the resources that would be required
the paper.

riting o street paper — Activity 100: Resources

List the resources that would be required
the paper.
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riting o street paper — Activity 101: Financiel info

What options would there be for the en
necessary finance to start this enterprise?.

What options would there be for the en
necessary finance to start this enterprise?
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riting o street puper — Activity 102: Risk assessme

How likely is this enterprise to be able to raise funds to support the
charity forganisation chosen?

Writing « street paper — A-

o raise funds to support the

How likely is this enter
charity /organisati

riting o street paper ~ Activity 102: Risk assessmen

How likely is this enterprise fo e able to raise funds 1o support the
charity forganisation chosen?

Writing a street paper — Activity 102: Risk assessmen

How likely is this enferprise to be able fo roise funds to sunport the
charity /organisation chosen? :
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Answers

Dog walking — Activity 1

Maximising profit {in comparison to making profit} requires the enterprise to operate as;:%:

This means the maximum number of dogs are walked during the day.

However, this type of enterprise will be affected by the weather (it takes longer to retur
dog, as a wat dog has to be dried}, and the number of bookings or clients can be unpred

This will restrict the amount of profit that can be made; therefore, it would not be realisty

Extension ;
Yas. in certain areas where there are a lot of dog walk «oises the council will limiy
walked by one person. This is for the saf e'ydgs and other walkers. :
Well-being of the dogs sh which will limit how many dogs can be walk

Dog walki

ideas may incr A
e Location and duration of walks ® Nurmber of dogs take
® Availability of transport ® Whether dog trainin

Each dog wears a high-vis coat displaying the name of the walker’s enterprise and emer

Extension 5
Yas, if owners are concerned about their dog’s behaviour. If you can use the walk as a trg
able to charge a higher fze. However, this will prevent you from walking a group of dogs;

You might split your day between group walks and solo training walks, charging differem%

Dog walking — Activity 3 ;
Buying a franchise (and paying an ongoing fee) brings with it professional help with adve
also be a recommended fee structure. This will need to cover the cost of the overheads. §

An indepeandent business will have fewer overheads compared to the franchise, and, ’cheé
could have a higher profit margin. A slightly lower fee could attract clients from the frang

This doas depend on the clients being comfortable using a smaller enterprise.

Extension
Most dog walking businesses operate during the working week, so the parked van at dog§
people who walk their own dogs. :

and for any weeke 5
‘eciate some help. The

However, if the enterprise owner uses the van to walk their o
the weekend by people who work during the week and 50

Dog walking — Activity 4

Resources may inchad

® 8 Insurance :
e harnassas 2 Long lines for dogs © '
e aterials for the vehicle s Warm/waterproof ¢
e Towels, dog brushes — probably two sets
@ Dog toys @ Canine first aid kit &
Extension

in theory yes, but it would be unusual, compared to other dog walking enterprises.

You would be restricted to only walking dogs locally. You might walk or cycle to the dog
restricted to local walks. This may be pavement-only when the dog’s owner would prefe
This would be a very small enterprise. :
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Dog walking ~ Activity 5
Training may include:

® Canine behaviour @ Rasic canine training;
& Canine first aid L Canire resuscitatiors
Insurance: :
e  Public liability insurance s Business use insurarny
Extension

This seems very unwise. It would only take the bad publicity caused by one incident to

Dog walking — Activity 6
Apprentica hourly rate {National Minimum Wage} x avers

aek of 37 hours

Compara with predicted profit (not turno

Extension
No. It depe i
@ Chents 3 afford a walker
@ Enough' K the local area requiring walking

® Popularity of dogs in the local area

s Life changas mean clients may walk their own dogs, e.g. retirement, becoming pa

TR RO,

Horticulture — Activity 7
Aim: To encourage recycling by refilling existing hanging baskets (environmental aim}.

Or: To develop a cost-effective approach for clients to replacing hanging basket displays \‘
Extension

it depends on the area where the enterprise takes place. Many villages and towns suppo;
enterprise to supply haskets.

Sorne small independent retallers may also request baskets, if this fits their image.

Horticulture — Activity &
it would be less onercus to offer colour-themed baskets than letting clients choose their
mean certain plants are not available or are not ready to be put in the baskets. Withco
be substituted. This may increase the cost to the enterprise, but the client will be happ
in future.

Extension 5
There is probably more variety in planters than baskets; there’s a limit to the weight that
to be similar sizes. :

Planters have more variety. Some are very deep so gh
making a loss as so much more compost

it may be best for the ente

in general thi " Baskets do not usually exceed a certain size due 1o them being hung
basket will not be as wide as a round one, so would nead fewer plants, which compensat

Extension
Profit margins on plants will be small, and the baskets will be labour-intensive to creat
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Horticulture ~ Activity 10
Options may include:

® Greenhouses @ Conservatories
s Cold frames @ Polytunnels
Extension

Coir pots that are planted straight into the basket.

Paper pots which can be made by the enfrepreneur using a mould.

Horticulture — Activity 11
The cheapest option will be seads, followed by plug plants, with g

en-ready plants beiy

Extension
it depends ¢
the year} ano¥

ie (seeds need to be plantad at a particular time; plug plants a
r the entrepreneur has the skill and facilities for growing from seed.

Horticulture — Activity 12
This depends on the time of year the enterprise is being considered.

Learnars should research this topic online. In general, thinking about it in early spring wi
garden centres, but ready-filled ones can be pre-orderad from online nurseries.

Extension

Risks may include:

® Poor growing conditions; unable to meet demand for basket refills :
® Demand does not match the time when the plants are ready; custormers are disapp
e Lsing plants that customers are allergic to ‘
e  Taking care not to use plants that are harmful to pets

Car wash ~ Activity 13 ;
Either. A sole trader without employess can guarantee they will carry out the work for ey
this approach. You would keep all the profit for yourself.

%

A partnership would mear 3 higher volume of cars could be valeted and washed. You coi
new ideas together. :

Extension
AlM: To make profit over duration of pop-up business.

CBIECTIVE: To valet five vehicles aach waek of operati

Car wash — Activity 14
Location — if focated in a ¢
This means thaalishe
for speed {a:

ient for clients to book in their car for valetis
hé inspected and improved if necessary before their ow
hen clients are just doing their shopping).

Extension
Yes. To use cheaper alternatives could be “false economy’ as the gquality of the cheaper p
not be as good as the specialist products. :

A good finish is required to charge a high price.
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Car wash — Activity 15

Possibly — being able to have one’s car valeted or washed at work is very convenient, an
instead of waiting for the work to be done. This means they may be prepared to pay a b
alsewhere, for the conveniance.

Extension
Yes, this could work well, particularly as a pop-up enterprise — if clients dor’t take advan
anterprise won't be there in the future to do the work.

Prices need to be publicised — the price for both washing and valeting a vehicle needs to}
providing sach service individually.

Car wash —~ Activity 16

Yes — public liability insurance.

Yas — a car park is private propert ermission is needad.

Extension
Resources in

@ Availabiil water s Shamypoo
@ Cleaning products ® Buckets
@ Sponges @ Cleaning brushes

@ Polishing cloths

Car wash — Activity 17

No. Set-up costs are low if no vehicle is required, 50 being based in a car park would keegﬁ;;;

Running costs for this type of business will always be low in terms of materials.
The highest cost is likely to be wages.
Extension

Yas. If you are confident about the number of customers you could find, then B would b
the largest container of car shampoo, and the largest {or multibuy) containers of cleaning

Car wash — Activity 18 5
This depends on the timescale — will the pop-up enterprise be available for long enough
neaded for the profit? :

Alsg, is the tima of year likely to mean the weather is good and rain doesn’t affect the i

Extension

Risks may include:
® Allergies to the cleaning products among the cleanin
® Being unable to dry the inside of the vehidle befo
® Passers-by slipping on the run-off fro

vide gloves)
ar returns
en they are being washed

Crafts — Activity 1
When sellin it

5 icult to sell at a price that genuinely reflects the cost of
in making th

efe are 50 rmany competitors.

Many craft-related enterprises are set up so that the owner can fund their hobby. They r\

Breaking even may be more appropriate.

Extension

Yes, However, if your unique selling point {USP) is that you've made everything on your s*:

then customers may feel cheated that they've bought something you didn't make.

You would need to make it very clear that you are also selling on behalf of other crafters
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Crafts — Activity 20
The wider the product range, the more complicated it will be to cost every item to caloul
may take much longer to make, but customers will not appreciate this and expect the pri

Most craft enterprises will have ‘samples’ for clients to see, so although there will be it
also be taken,

Personalisation of items would require orders to be placed and could add value to the
taken in advance as these products couldn’t be sold on to anyons alse.

Extension
Yes. Think about displaying the craft items if you are at a craft fair. Too many different it
the potential customers. Perhaps the same item in different colow sizes might be beg

ker selling bird boxA
es. {Using different woods
ftiate the product better, and allow eac

This depends on the craft enterprise and its produc
different native birds but sell then in diff
same wood but different finishes xucs

S

Crafts — A

if time is incly ps at minimum wage) then the price of each item will be high.

if time is not included, but the price is calculated to comfortably cover the materials, this n

if the enterprise developed from a hobby and isn’t intended to provide an income, the
be to make a contribution to manufacturing costs. The profit made won't cover the cra
their hobby.

Extension
Yas, if the crafter can make enough iterns to meet demand. Perhaps a local platform woig
specialised and can be dispatchad by courier or posted o customers all over the country;

No, if demand cannot be met for a popular item. Poor reviews would soon discourage oth

A possible use for social media might be 1o provide demonstrations, then refer/direct p

Crafys — Activity 22

Learners should list costs of appropriate equipment.

Consider whether machinery could be leased or rented, or borrowed from a family memg

Extension
it may be prudent to establish the enterprise using a smail product range, requiring less ¢
customer base has been established, the entrepreneur could consider producing a wider§
contribute towards the cost of the more expensive equipment. 3

Crafts — Activity 23
Yes. Making to order also reduces waste, and avoids t ney in stock that then ¢
Extension

Samples are part of the st aking to order would be running costs.

For many crafters their enterprise is part of a side hustle’.

Extension

Risks might include:

@ Purchasing over-complex eguipment then not selling enough iters to cover the ¢
® fnjury from heat / sharp points

s Difficulty selling the equipment on if the enterprise fails

® Making mistakes when purchasing stock ~ customers may not want to buy the ite
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Entertainer — Activity 25
Ownership depends on how the enterprise is marketed. if there is just one character, ¢

if partners offer different characters, they may not all be booked for the same number of

sarne income.

if a sole trader portrays a range of characters, the limitation is the timing and dates of th:«::s

fransform themselves from one character to another.

Extension
Asole trader can only entertain at one party at a time. Dressing as different characters
and make-up. This will reduce profit. The aim may have to be to make less profit than thy
can be attended at once by the pariners. :

if all partners portray all characters it will be cost!
can take more orders for parties as long

‘ostumes for each, but it b

Enteriainer — Activd
Yes, This m
portray a scid

: e of parties can be booked, e.g. portray a fairy, a clown or
1 explorer or a zookeeper to older children. The party activities wouj

Extension

The USP will depend on the entrepraneur but may include:

e Ability to use diffarent languages, British Sign Language (B5L) or Makaton
@ Educational aspect

@ Flexibility on numbers attending as the entertainer will bring an assistant

Entertainer — Activity 27

Examples of added value might include:

@ Providing simple party bags in the price

@ Emphasising the educational nature of the party
@ Being flexible with the number of attendeeas

Extension
Below-the-line mathods, targetad at parents, e.g. flvers in the tocal leisure centre or vil
residents” handbooks or guides; posters on local information boards; listing on local we

Entertainer — Activity 28
Costumes should be colourful and appesling but easy to replace; perhaps comprising sev
appear to be one item, e.g. a top and trousers that look like overalls / a jumpsuit so only

Ensure there’s always a reserve set of make-up, wigs, hats, etc. for each costume. Check re

Extension

Answers may include:
® Strict Hmits on the number and ¢
e  Safety equipment for ever
e Additional supenrvisics

Start-up costs may include:

® Costumes ® Advertising :
® insurance 8 Setting up social me
® Professional photography s DBS check :
Extension

Yas, if supplying party bags and/or souvenirs/medals/stickers is part of the package.
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Entertainer — Activity 30
Birthday parties are held all year around, though for younger children this is more likely £
weekends but not during the week is an example of seasonality.)

if a character is created that is suitable for other parties, e.g. school Christmas parties, th
bookings, and these would be during the day, during the week.

3

Extension

@ Likelihood of accident or injury ® Availability of addi

@ Cualified first-aiders available & Weather constraints:
@ Supervision ratios ® MNeed for an assistan

Walking tours — Activity 31

Altruistic aims — 1o enable others to appreciate &

Financial aims — to make pro

Extension
Either, depe ancial aims.
@ Sole tra have complete control over tours offered and bookings, but can only ¢
many tours can be done in one day depending on weather and daviight hours.
® Partnership - provides the opportunity to establish a range of tours then share the&%ﬁ:
simuitaneous tours to take placsa. E

Walking tours — Activity 32

Themes might include:

s History of the area @ Famous residents,
® Wildlife ® Industrial past

s Buildings of inferest

Extension

Limitations might include:

e  Terrain to be covered —is the town or city accessible 1o those with mobility issues?
e Speed average person walks compared with distance/duration of tour

@ Weather

® Seasonatity

@ How close the places of interest are to each other

® Competitors

Walking tours — Activity 33 5
As a small enterprise, it may be best to compete on added value not price. The empha555§
a personalised approach. :

Exiension

Niche markets usually provide an opp ge higher prices.

of competitors’ tours and aim to provide a uni
s may suil a scle trader better.

The entrepreneur coul
offered but 7
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Walking tours — Activity 34

Resources may include:

® Website ® Mobile phore :
s First aid training e  Syitable clothing, po
® Umbrellas to lend to clients @ Pre-racorded infor

® Public liability insurance

Extension ;
The website can be used by clients to make bookings and payments. This would mean a *\\
bookings will only be taken if there are places available. f

Prices and the terms and conditions for cancellations/refunds can ade clear on the x\

Once contact details are collected, information about t nt / tirmings can be§

Cnline reviews can be left on the websits

Walldng tours
This is a serv

rise not manufacturing, so it requires less start-up funding thai

Extension :
Very important — clients would probably only attend a tour once, so repeat business is ug
Not important — visitors to the area are likely to research what activities are available a
the features of each tour.

Walking tours — Activity 38

The business would be mare viable if the town or city has historic importance or interasty
However, this may mean tours already take place so there are many competitors.

Could your enterprise have a unigue selling point (USP} that would make it viable?

Extension

Risks may include:

@ Poor weather conditions — clients cancel

¢ Clients unable to walk the distance required

s Clients overestimating their fitness for the walk

s Stippery conditions underfoot, falls, slips and trips
s Other tour guides and their clients arrive at the same time as you, at the same poin
® How the tour will take place if you are unable to attend (do you have a backup gu

Fashion hair bands — Activity 37
Difficulties:

@ Time taken to make stock to sell
s Nobody else to bounce ideas off or show desien
® Time taken to find customers can’ al:

ke products (have to do avery

5%

Extension

Partners willy &d5 and skills to this creative enterprise, developing the ra

it may take §if he enterprise to be profitable; partners would accept this. It would:
for help as cash flow may be poor.
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Fashion hair bands ~ Activity 38

® Having a range of hairbands and fascinators means money is tied up in stock.
® if selling somewhere where customers like to browse what is available, a range wog
® Making to order means a higher price can be charged for a unique product. A
e Perhaps a combination would be best.

Extension
Money is not tied up in stock that may not sell.

tach item can be made to the specific size/colour requested by the customer, guarantee§

Fashion hair bands ~ Activity 39
Yas. There will be more waste created by bespoke items —
sure they don’t use the same colour/fabric/s :

e they are unigu
gain. This means bespoke,

¥ with less waste, and also to calculate tE
plus the entrepreneur will make profit.

For a range, it's easier to use ma
cheaper than bespoke ite

Extension :
Yes, if the ent®888Sheur is confident they can make the guantity of fascinators/hairband
customars support ‘shop local’ and if the entrepreneur only attends local wedding fairs, §

No — the entreprenaur will be competing against bigger enterprises and will not be abl
anterprise may also not seem professional enough for customers to place orders with th

Fashion hair bands — Activity 40

The enterprise is unlikely to make the basic bands themselves — these will be purchased.;

Resources include:

@ Fabric and other decorative products ® Glue gun
s Sewing machine & Table

s Sewing equipment, e.g. scissors, thread, needles

Extension
Initially, yes, this could be an inexpensive enterprise.

This is a creative enterprise and there will be significant input in terms of designing and !\‘
samples and developing skills to manufacture to the appropriate quality standard. :

Fashion hair bands — Activity 41 :
Savings ara most likely unless the entrepreneur already runs the enterprise and is aiming

Extension :
The entrepreneur may need to move away from fascinator; bands to make rmos
and fashions, tastes and trends change. The entr ‘need to be agile in resp
potential to make a good income, particyls &p up with fashion.

COPYRIGHT
PROTECTED

Fashion hair band

Discuss quality; Unigueness of products, and relate to own ideas.

Extension

Risks may include:

® Fumes from glue

® injury to hands during manufacturing process

® Breakages of headbands — may creats sharp piaces of plastic
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Social enterprise café — Activity 43

e Tosupport people who need work expearience.

¢  To provide employment for adults who cannot find it elsewhere.
e  Tosupport a community.

Extension
No - wages/salaries are part of the costs of runping the café, so are included in the tot

Social enterprise café — Activity 44
® Risk assessmants for all staff {paid and volunteer) and activities
® Stock fair trade products

® Pay employess the living wage not the minimum wage
® Follow all food hygiene rules

Extension

s Ethics may drive the
s The en ;
® As the

social enterprise. 5
: atinue to operata in an ethical way —these can be part
Yits to ba radae with a social enterprise the focus can be on me

Social enterprise café — Activity 45
Cost-plus. This ensures all costs are covared and a contribution made to overheads,
Even though profit is not sought, the café needs to generate enough revenue to meet all

Extension
No — there are lots of competitors so skimming is not apprapriate.

The café could not compete with the low prices chargad by commerdial cafas, especiall
pricing would result in failure of the café. it would not generate enough revaenue to sur

Social enterprise café — Activity 46
Any five from:

® Prernises ® Stock
@ Tables and chairs & Counter
® Till & Card machine

Any other reasonable answer

Extension
YVery important — even though it's a social enterprise and people may go out of their way t

Notimporiant —if there is a large enough group of potential customers who might use
route or there’s plenty of free parking.

Social enterprise café — Activity 47
Any from:

e  Expected ravenue
® Rent/rad
® Rental
® Cieaning

® Insurance

® Cost of ingredients
® Purchase of rewurcasfes
e Wages/salaries A

Any other reasonable answer
Extension

Pradicted revenue. Is service likely to be stower than in 2 commercial café, with a smalleg
peaple off using the café? :
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Social enterprise café — Activity 48

Any from:

® Potential risks ® Realistic risks

s Lack of skills @ Compeatitors

® Unexpected costs ® Sourcing resources
® Quality control ® Lack of customer |
Extension

Difficult to create enough revenue through trading due to competitors. May be able to 5\
or charity assistance. :

42

Hair and beauty — Activity 49
The length of time to break even with an enterprise tha
providing the entrepreneur’s main income, thers

nd incoma is rela
to break even. The ‘day

Extension
ts, and compare to the price of relevant equipment.

treatments of this type could be offered by a single therapist, workig

hudge whether making profit in one year is feasible, and justify this.

Hair and beauty — Activity 50

USP may include:

® Lower prices

s individual attention

e Visit clients’ homes — more comfortable and private :
¢ Speed of treatment — focusing on a small range will make the entreprensur guicker
Good guality - skills honed on small range of treatments E
Offer refreshments, e.g. hot drink

® Excellent ambience, e.g. soft music

L]

[

Extension ;
initially, while the enterprise becomes established, this seems a reasonable decision. it k
minimumm and alows a chent list to deveiop. 5

i

in the longer term, however, fashions and tastes change, so the entrepreneur needs to E;‘
and replace them with more up-to-date versions. :

Hair and beauty — Activity 51
Yes — a mobile service does not have the same overheads as a salon; therefore, the profi
the prices are lower than salon rates. :

Extension
Below the ling, aimead at the target mark
travelling as possible so that several *

rapist, the entrepreneur sh
fenits can be fitted into one evening,

Restrictions incl,
e  Times the day job, then travel to clients
® Clients ¢ want freatments too late in the evening

® Unable to book clients in the day when working in day job
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Hair and beauty — Activity 52
Resources include: :
s Emery boards, orange sticks, naif polish ® Tweezers, dye, patc

® False nalls, ghue e Gel curing lamp
® Magnifying lamyp ® Vahicle :
e  Towels 2 Nail drying machines

@ Cosmetics

Extension
Not necessarily — clients may recognise it as cheap equipment and fael sither that they
100 ruch for the treatment. More expensive nail varnish may last longer and rot chip,
the service. ;

Yes — it is wise to use the same equipment for riless you are a highly skil

uld be able to be indicated.

Is a vehicle ad ed, or does the entrepreneur afready have one?

Extension
Ongoing costs are likely to include:

® Materials, advertising, updating social media or website, fuel and insurance
@ Replacement of equipment

Hair and beauty — Activity 54

e Allergies — ensure patch fests done for dye freatments
@ Dealing with spiliages

@ Accidental injury of client

Extension
Yes — many mobile therapists and hairdressers exist 5o this is a viable enterprise.
Yes — the income will depend on how much time can be given to the enterprise.

Event planner — Activity 55
Revenue is from the fee paid to the entrepreneur to host the event.

A more commercial example of this type of enterprise Is a wedding planner, or the org
dating enterprise.

Making profit will depend on the fee charged but also the amount of time needed for the
then attend it to deal with problems.

Extension
This enterprise may hegin as a sole trader,,
be better as there would be more

fit {by becoming more comme
sackup when problems arise. :

® Access to a wide range of other entreprenaurs through networking who may atteng

Extension

Possible reasons may include:

e Qutside area of expertise

e Toolarge —too much risk involved for a smaller enterprise :
@ May last too long — avents over several days require commercial planners (e.g. fes‘ttis;
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Event planner —~ Activity 57
List their charges, identifying those that would be competitors.

Extension
Below-the-line marketing would be cheaper and more effective — targeting potential
and money into marketing activities that do not reach the target marketf.

List how competitors promote themselves. Are any of these methods appropriate for yog

Event planner ~ Activity 58
Resources may includea:

® Public liability insurance

e Website or social media presence

Extension ' :
Networking skills will be very i ; how networking might take place — mg
commarcial organisa : commerce), online networking, attending event

s be as important as organisational skills?

Event planner — Activity 59
Opportunity cost.

o

The entrepreneur will invest a lot of time researching, promoting and setting up this ent
revaenue or profit.

Extension
Poor reviews may close down the enterprise. it is based on trust between the entreprengy
competitors so it is unlikely the enterprise could recover from a poor review.

Event planner — Activity 60
For a small enterprise, it would need to achieve high-value sales rather than high volume

with an excellent reputation this may be possille, but developing this reputation would

Reatistically, this would be the equivalent of a part-time salary, or a ‘side hustie’, at the s

Extension

Risks may include:
® Alternative venues required, or shelters if outdoor event {weather dependent)
¢ Accident or injury to client or guests

® Claims against the entrepreneur’s insurance

e Poor online reviews and damage to reputation

Property staging ~ Activity 61

This type of enterprise relies on s being met in the economy.

if properties ¢ Iy, there may be interest in this service.

On the other

F the property market is moving rapidly, with properties being sold \!‘
appearance), :

ften there would be no interest.

This may have to be set up as a ‘side hustle’” and not relied upon for a regular income.

Extension ;
it may not create encugh revenue/profit to sustain mora than one person, depending 0r§

A sole trader is most likaly. It could expand to a partnership later if it is successful.

102 Micro-enterprise Prompts for BTEC Tech Award Level 1/2: Component 2 Page 116 01‘2}5

COPYRIGHT
PROTECTED




Property staging ~ Activity 62

USP may include:

® Local knowledge

® Flexible pricing

® Options to just have part of the property staged

Extension

Meet with: :
@ Estate agents ® Sellers of second-ha
e Antigue dealers % Professional photog

Property staging — Activity 63
Options for pricing:

® Per number of rooms
@ Per properiy

Per square footof s :
Time spent at prope

Extension
e Social f ve ideal, especially if the entreprenaur could develop a high nug
e Websit ‘

e  Direct approach to estate agents

Property staging — Activity 64

Buy:

® Laptop and website s Vehicle

e Camera ® Public liahility insur
e Advertising ® Furpiture to dress o
Rent:

® Storage premises for ‘props” and furniture acquired to run enterprise
® Rented furniture

Extension
Offar to stage a property for free, in exchange for a review and being able to use before \k

Stage the property by using items already belonging to the entrepreneur or the client.

Property staging ~ Activity 65

This is unlikely for an enterprise with no track record or with no cash flow predictions ba

Adoan might be made for part of the amount requested if the entrepreneur is investing &

Extension

Cptions for finance include:
s Own savings

® Cradit card

® Martgage own property

oan from family or COPYRIGHT
Personal loan PR@TEQTEE}

Having a property ‘dressed’ or staged for sale may be seen as a luxury that adds to the se
potential clients, but the entrepreneur needs to own the furniture / staging items {(or be
dress the properties. A lot of money may have to be spent before any clients can be fou

Extension

Risks might include:

e Financial — high sat-up costs and no guarantee of bookings

@ fnjury to cient from furniture or items used to drass the property
@ Breakages and damage caused to furniture
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Pilates instructor — Activity 67
There may be a time lag between setting up and marketing the enterprise and making

Venue rents may be high, and also a range of equipment will be needed to start with. If ¢
to he full, predictions of cash flow may be inaccurate.

The client list is Hkely to build up through recommendation and word of mouth so it may§

make profit.

Extension
This type of enterprise relies on a good relationship batween instructor and client. Ope
this relationship. Clients may pay for classes presuming they'll be taught by the same p
then find it's a different instructor.

Pilates instructor — Activity 68
Classes may be split by: :

@ Age

e Experi

@ Stage 0% tenatal and postnatal specialist classes, gentle classes to mainta,
clients} :

e Range of locations
e Time of day
@ Online classes for those clients who have sound basic knowledge of Pilates

Extension

ideas might include:

e Give talks and demonstrations to local groups

e Offer taster sessions at a reduced rate, with equipment provided

e (One-tc-one sessions so that clients gain confidence to then join a class (perhaps so :

Pilates instructor — Activity 69

s Private or small group classes will cost more per session compared to group q:iasses§
® Classes that require more specialist equipment {e.g. a reformer) are likely to be mog

costs and more specialist instruction.
s Mat-based classes where group size can be flexible may be cheaper.

Extension

Promaotion may include:

@ Use of appropriate social media

@ Flyers/posters in venues that are booked for classes in the community
@ Advertising in local residents” handbooks / local newspapers

Pilates instructor — Activity 70
Resources may include:

® Mats for beginners to use {but encou
® Handouts / information sh :
¢  Clothingforthee
® Public

their own very guickly)
website with instructions and advice
&sent a professional appearance

ambership and indemnity insurance
Extension

® information on hire charges will vary depending on the location.
@ Encourage research on a range of venues, from local halls to hotels and conferance;
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Pilates instructor — Activity 71
Costs will depend on the source of resources and the cost of venue hire locally.

Exiension

Yas —to be able 1o offer classes in a range of venues, the entrepreneur needs to be able
transport a range of equipment and information sheets. Some clients may need to borroy

but bulky to transport.

Pilates instructor — Activity 72
it might be possible to achieve a full-time income, depending on:

@ Being able to offer classes during the day as well as the evening
s Being prepared to work at the weekend

s Being flexible on timings for one-to-one sessions

s’ homes)

Extension

Risks may include: :

@ injury of client g iding to floor exercises
® Stips ar, Yy

® Hidden

Pilates instructor — Activity 73

Highly unlikely due to the limited times the enterprise can operate:
s After school, 1-2 hours each day in the week.

e Al day Saturday and Sunday.

® All day during school holidays.

Extension

Yes, for several reasons:

® Safaty ~ the adult-to-child ratio

® Effactivaness — helping avery child attanding to take part and succaed

s This allows you to have an overview of the session while assistants work with grou

Pilates instructor — Activity 74

Convenience — arrange to host on school premises where there is car parking for parents

aid, changing rooms, etc.}).

Extension
Higher cost than using a councll playing field or park.

However, this would reassure parents, particularly those of younger children. Schools hay

premises so there should not be any bystanders.

¥ssues {a consent form and medical questionnaire will be needed for :

Pilates instructor — Activity 75
Yas — this would help with cash flow. Also, renta
would mean that cost can be covered gui

used is paid before the

Extension : ;
Yes —thisis ; i'operating for many enterprises offering tuition or czoachin?E
and children fortable with the coach and their assistants / the set-up. ‘

Children can be restricied to one trial session only.
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Pilates instructor — Activity 76

Resources depend on the sport but may include:
® Equipment

e Tabards to identify position during play
@ Clothing and waterproofs for entrepreneur and assistants, to keep them comfortab
@ Public liability insurance
@ Cost of first aid training for all staff
® DBS checks

Extension ;
it depends how far the entrepreneur has to travel for each booking, and whether or not eqy

ersonal car, invest

s
A

Vehicle costs can be high, so initially the entrepreneur ma
also be a form of advertising}. ;

pilates instructor — Activ
The start-up investm ; ding on whether a vehicle is purchased and inclu

On the othe uid be possible to set up for hundreds of pounds if an existing v
This also depends on the sport and what is needed. A football-based enterprise needs
participants will have their own boots. In contrast, a fencing enterprise will need foils,
which will be more expensive. A climbing enterprise will require harnesses, ropes, helme;

Extension
There will be more seasonality for an enterprise that relies on using outdoor facilitias.

The school holidays will also be busier times, though there may be regular bookings du
operates straight after the end of the school day, on school premises, as this is convenies

There are likely to be predictable peaks and troughs in revenue streams. As profit is calee
antrepreneur may nead to be more aware of the naed for working capital than trying t
monthly basis.

Pilates instructor — Activity 78
Yes. Many of these types of enterprise exist but can only accommodate a set number of ¢
1o be a gap in the market. :

Extension

Risks may include: 5
® Accident or injury to child — avallability of first-aider, equipment, phone to call eme\
® Poor weather conditions mean sassions may have to be cancalled
® Is there an option to move sessions indoors? {This would ¢ thigher seasonal co
@ Darnage to equipment by inexperienced usears, ¢ an expected cost

Nature boxes and houses ~ A¢
Break-even is most likely. The > time to manufacture and the cost of the may
ftmay bep

slightly higher price for a bespoke product than for the eg
sales volume?® :

RS

Extension :
A partnership would be a good approach for this type of enterprise, as fong as avery part
same guality standard.

Advantage ~ quicker to replace items sold / more popular items as more than one pers

Disadvantage — quality issues, meeting the same standard for finish of the items. Disagreas
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Nature boxes and houses — Activity 80 :
The entrepraneur becomes guicker at the manufacturing process as it is the same produ
manufacturing process is the same. :

Extension :
inevitably the price charged by the entrepreneur for a bespoke item {a less popular size &
than a commercial competitor. Samples are made once and can be shown over and ove

materials in making these items for stock. :

Nature boxes and houses ~ Activity 81
Yes — with manufacturing it’s fairly straightforward to calculate the cost of materials per

Extension
Carry out local research,

Promotional opportunities m
s Craft fairs
e  Local sy

® Local m e interested

Online: :
s Social media pages, possibly only ‘local’ pages as the entrepreneur won't be able tﬁ%
of orders :

Nature boxes and houses — Activity 82

Resources will include:

® Materials - wood, board, hinges, screws, perches, dowel, bamboo canes, etc.
® Plan for each product

® Woodworking machinery — saw, workbench, camps

Extension :
Discuss how equipment may be rented or borrowed, or access agreed to a safe workshog

Nature boxes and houses — Activity 83
@ Decide on the size of the products.
@ Calculate how many can be cut from one sheet of material.

Extension :
@ Making for stock is generally not a good idea if it's unclear which sizes or products x\

stock which is not released until a sale is made.
e  Some samples will be needed of the finished products, but photographs and plans c\

MNature boxes and houses ~ Activity 84
¢ Consumers expect rapid delivery of items ords
Research other bespoke products o
s Recommaend a lead time for thi
Consider making

e 24/7 consumer cultuil

&

ni

&

#3T the activity can be timed.

Extension:
Risks may inciygis
® injuries from the machinery

e  Cuts and splinters

® Meed for personal protective eguipment {PPE} while manufacturing
e Financial — high investment in manufacturing prototypes then products to sell befok
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Social media consultancy — Activity 85
it may be possible to make profit because the costs involved in running this type of ‘con
enaugh clients can be found.

Extension

if there were too many clients for a sole trader, then a partnership would be appropriata;@;

different skills and experisnce to the enterprise.

Partniers would probably have their own clients, so they can get 1o know what they want%

Social media consultancy — Activity 86
USP might include:

s Local knowledge

® Local networking contacts that you can sha:
® Professional-standard photograpt
® Maohile service 2

Extension:

Ways to gaing apart fram running social media accounts for clients may include:
@ Offering training and workshops to help clients take more control over their social
@ Setting up accounts and arranging the initial posts, then passing control to the clien

Social media consultancy — Activity 87
Pricing is likely to be on a per-hour basis, to reflect the time involved in satting up and ry

Once set up, a standard amount of time offered per week, for a set fee, could be agreed

Extension

Promotion methods might include:

® At small business meetings / chamber of commerce

e  Through business bank managers, who could refer clients to you
® Via your website

Social media consultancy ~ Activity 88
Resources might include:

@ T equipment % Professional camera
@ Mobile phone @ Public tability iresuraé;:,
Extension

Maost likely low thousands ~ for professional IT equipment and a camera, and somewher

Social media consultancy —~ Activity 89
if the entrepreneur has the skills to run this type of en
ioan won't be required.

it is very likely 1o be 3 side hus so can be subsidised by their day job.

Extension

No-thisisa O}k from home opportunity.

Meetings with clients can take place online or in a public place {e.g. café, coffee shop).

102 Micro-enterprise Prompts for BTEC Tech Award Level 1/2: Component 2 Page 122 01‘2}5

COPYRIGHT
PROTECTED




Social media consultancy — Activity 30
Yas, if enough clients can be found. The start-up costs are relatively low, and it’s the ent
the enterprise stand out.

Extension

Risks may include:

@ Hackers

@ Malicious comments from followers

Pre-loved clothing sales — Activity 81 E
An entrepreneur who knows what Is fashionable and can select items from charity Shopsé
with this enterprise. 5

Extension
Yes. This would mean sharing the
different locations, bringin

urcing itams to sell, but the partner
once repaired and cleaned) to be photograpy

This could al: &'grouped together in colours/seasons/styles to encourage clie

Pre-loved clothing sales — Activity 92 :
Yas — concerns about the environment, waste and the cost of new clothing mean there ig

Extension

There may be a market for footwear that is ‘as new’ but not worn down or stretched. Th

the footwear shows.
Bags - yes, there would be a market for a range of bags.

Check online auction sites to confirm this.

Pre-loved clothing sales ~ Activity 93
Competitor-based pricing may be best as customers can search either the app or online §

Extension :
Possibly. However, many apps are free to use whereas a website needs to he hosted and

Mary enterprises of this type use commercial online auction sites to sell thelr items, with

involved in doing this.

Pre-loved clothing sales — Activity 94
Resources include:

@ Good-guality mobile phone and camera
@ Sewing machine

4 Steamer

® Professional cleaning products §
s A way to display the clothi
s Clothes rail E

y or backdrop for photos

Extension

Ongoing supply may be obtained by:

® Keeping a list of charity shops and visiting them regularly; finding out when stock is
e Asking friends/family to contact them if they see items locally, sending a photo

e Considering making bulk purchases online from other sellers
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Pre-loved dothing sales — Activity 95
No —it’s an ideal 'side hustle’ or second job. An entrepreneur interested in vintage or pr
the sewing and cleaning skills to repair items, and will just need a mobile phone witha g

Extension

Ongoing costs:
® Purchase of clothing, not all of which will eventually be suitable to sell {difficult to a
s Travel to different areas to investigate second-hand shops and charity shops

Pre-loved clothing sales ~ Activity 96
Yas, it would create a second income for the entrapreneur.

gh there are low st '

To make the squivalent of a full-time salary would be diffice -
an this is most likely to

involved in sourcing clothing and relatively low profit

Extension

Risks might include:

e ftems log ‘
e Clothes aged while being cleaned or ironed

@ Unaccep g materials due to the age of the clothing - e.g. use of real fur
@ Noxious fumes from vintage clothing due to cleaning/storage methods

® Difficuities converting vintage sizes to modern sizes, 50 a risk of returns after items §

Writing a street paper — Activity 97
A social enterprise model would be most likely to succeed.

Research The Big issue {for example) and see how this benefits their street sellers.

Extension :
A partnership would share the load and responsibility, as well as allowing tasks to be 5ha‘§f
sponsorship and writing the articles. :

i

Writing a street paper — Activity 98
The USP would be the organisation/charity that the street paper supports.

Extension
Yas - this could bring in more revenue.

Many people have newspaper subscriptions but only read them online; they don't buy a A

Writing a street paper — Activity 99
Pricing can be flexible if the charity or organisation is one customers want to support. It
income for the organisation. :

Extension

Promotion might include:

& Local radio, focal TV

® Attendance at local ev

COPYRIGHT
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Writing a skgT paper ~ Activity 100

Resources may include:

e Paper ® Printing facilities
e Distribution system & Public lisbility insuray
@ Contributing writers @ sufficient advertising
Extension

The most cost-effective way might be to negotiate with a local printer instead of obtainin

Many writers may contribute for free, to support the organisation.
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Writing a street paper — Activity 101
Finance options:

® Funding from the organisation

@ Sponsorship

@ Crowdfunding

Extension

This depends on who they are and their motivation. if they're writing for a popular chari :
article {or to be interviewed) without recelving paymant, to support the charity/organis

The person editing the papear and taking responsibility for compiling it should be paid.

Writing a street paper — Activity 102
Quite likely. Street papers are well known and the son
Subseriptions could be sold, and access

erstood by many poten
efsion could be behind a paywall. &

Extension
Risks inciucie?'
e Finang

@ Compa atigue — will enough customers buy the paper regularly?

be prassure to maintain sales so that the advertising space is ¢
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