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Teacher’s Introduction
This Course Companion covers Content area 1: The creative economy of the

Pearson T Level Technical Qualification in Media, Broadcast and Production Always check the exam board
{Level 3). The aim of this resource is to guide students through the core website for new information,
content, providi.ng then.'l with in-depth information that covers each of the including changes to the
specification points. This resource aims to provide students with the specification and sample
underpinning knowledge and skills that will help them succeed in the core assessment material.
assessment components, specifically the core examination written paper
and core element 1: The creative economy in Core Skill 2 (CS2) -
Generating ideas / Core Skill 4 (CS4) — Developing ideas, assessed as | General competencies covered:

part of the Employer Set Project. General English competencies:
® E2 Present information and ideas
For clarity and ease of use, the content of this Course Companion *  E3Create texts for different purposes
matches the order of the specification points: and audiences
® E4 Summarise information/ideas
The different creative and non-creative industries that e E5 Synthesise information
CK1.1 | form part of the creative economy and the
responsibilities of creative roles General maths competencies:

K12 The characteristics of different types of organisations e M1 Measure with precision
"™ | that operate within the creative economy e M2 Estimate, calculate and spot errors
CK1.3 | The creative supply chain ® M5 Process data ”
The features of models used to monetise products and ® M6 Understand data and risk
CK1.4 L . . e M9 Cost a project
services in the creative industries "
- - ® M10 Optimise work processes
CKLS The common sources of finance and funding
| opportunities available within the creative industries .. -
s ; bod - General digital competencies:
CKL.6 The pt{rpqse of relevant odzers, F“rade associations and e D1 Use digital technology and media
organisations that operate within them effectively
® D2 Design, create and edit documents
Throughout the resource, there are key features to keep an eye and digital media
out for: ® D3 Communicate and collaborate
Key terms list used to draw € e D5 Be safe and responsible online
students’ attention to various BYC Case study
keywords throughout the unit. | | [

Help students to apply the issues identified
in the resource to real-world scenarios.

Did you know?

Provides further information and :

additional confent to inspire students. ]

Activity

Activities engage the sfudents’ brains 3
and encourage application of knowledge.

7

Research tasks
Inspire further research and streifch
and challenge higher-ability students.

Quick questions

Help students recap their knowledge, and will
ensure that they have understood what they have read.

Y

Some of the activities can be completed using either computers, mobile phones or tablets to aid students’
research, and/or can be completed outside of the classroom as homework.

Given the amount of content that teachers are required to cover in the guided learning hours, we advise that the
case studies are used for homeworks. You may also wish to set associated tasks with these that students can bring
to the next lesson (e.g. summarise the case study into three key takeaways, find a similar case study of your own).

Suggested answers for all activities, research tasks and quick questions can be found at the end of this Course
Companion in addition to a glossary of key terms for easy referencing when studying. Answers are indicative only,
you can decide whether you would like to hand these out to students or use to support your teaching.

A Friston, February 2025
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1.1.1: Creative industries in the creat

Learning objectives checklist

Ll Identify and describe the main creative sectors within the
creative economy

[} Recognise the key terminology and concepts related to each industry
I Apply knowledge of creative industry practices in practical scenarios

o

® Y » - W
Creative Industries: An Overview =
il e

Introduction SR Jse

The creative industriesxf‘, ¢ . nz sue'wide range of sectors Creative ecor.
that are cegggal to ! » %;,gét;v”é economy, each contributing involving the ¢
uniqueh@ kUi 1y social and economic development. The and informatio
key creat lustries in the creative economy are: Film: The prodi

Film, Television and Video Kelovision (T

a dispersed a

Video: Recorc
moving visual |

Film encompasses the production, distribution and
exhibition of feature films, documentaries and shorts. This
sector drives significant revenue through box office sales,
streaming services, and international distribution.

PRI —

Advantages Disadvantages E The Ma

v High potential for cultural | ¥ High production costs : Universe
impact and influence % Competitive industry : successit

v' Opportunities for % Uncertain job stability (| OVEr $22
creative storytelling | Its intere

v' Wide range of job roles | strategic
| standard

o oo S

Television includes the production and broadcast of TV shows, series, news,
It is a major source of advertising revenue and a key platform for content crea|

oo o N

Advantages Disadvantages \ Game o

v' Broad audience reach % High production and . revolutie

v' Variety of content formats distribution costs . high prot

v Potential for high revenue | % Intense competi 1. | storyline

through advertising and % Shifting ' en ir‘»)s&bitf? | It demon

subscriptions o i 2. ' televisiol

A\ T 4am ! of blockk

Video q b\ e range of formats, from online video content on platfornm:
corporat s, commercials, and educational content.

Advantages Disadvantages he mull

v Accessible technology x Saturated market ' ‘Gangnat

for production % Difficulty in monetising ' the first

v' Flexibility in distribution content : views I

(online platforms) % Constant need for i videa o

v’ Opportunities for fresh ideas : wotldul

viral content b
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Radio and Audio

Radio involves the broadcasting of music, talk shows, news, and other audic |
resilient medium with a strong local and national presence. s

—

“““““““ B
x 4
BBC Rac y /
v’ Cost-effective production | ¥ Limited visual appeal public be —

i
i
i
i
v Immediate and live % Declining listenership | offering | %//?2
i
i
i
i

Advantages Disadvantages

a

content capability among younger audiences from ne. g
v’ Strong local community % Reliance on advertising - model f %/////j
connection revenue | FTmmmems s
|
Audio extends beyond radio to include podcasts, :;”c' E o ks, and Radic //////////////%
other forms of digital audio content. This sectc g“ﬁ; © c2en significant Audl %///// %
growth with the rise of streaming sord . : 5
g dw manig %/////////////%
5 oy . i
Advantcay Disadvantages pmmmmn %/////ZZ/////

e - .
v Grd op»,;.auft?’yof Monetisation challenges : Podcast& %/ //////%
pod¥§ d audiobooks High competition for : populari: %////////////
v' Low production costs listener attention : demons? %//////////////

v’ Opportunity for niche Need for consistent FElgect li /
content quality and content 1 storytelll S
updates | 77770

P

U

G
\\\\\

&
G

E g

Did you know?
The highest-grossing film of all time, Avatar, has earned over $2.8 billion worlc

The first television broadcast took place in 1928, and it was an image of a movi

YouTube, launched in 2005, has over 2 billion logged-in monthly users and is the
website globally.

Radio remains one of the most popular media forms, with over 90% of adults lis:
many countries.

Dolby Laboratories developed the first audio noise reduction system in 1965.
The world’s first printed book, Diamond Sutra, was produced in China in 868 AL,
'White Christmas' by Bing Crosby is the besf-selling single of all time, with estimate

The longest-running play in history is Agatha Christie’s The Mousetrap, which ha:
since 1952.

The first website ever created is still online and was created by Tim Berners-Lee |

COPYRIGHT
PROTECTED

The ancient art of origami, the Japanese paper-£. [ in, rat., dates back fo the &«
o

The Coca-Cola bottle, designed in 1970, e i'the most iconic and recognisabis

e o

-
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Books includes the writing, editing and publishing of books in m
various genres, including fiction, non-fiction and academic litera
publishing. nod
Magazines and Journals covers periodicals that cater to a wide vocal,
range of interests and industries, providing insights, entertainment comgs
and specialised information. Perfo
creai
Newspapers face challenges from digital media; however, an aig
newspapers remain vital for journalism, providing news, analysis -
and commentary. a
- | A
R T A [—
v' Long-standing tradition ' 0 ’:rxgmg’ print media sales (4K Rog
and cultural importo - | e Shift towards digital 1 series be
v Divergamon s ‘ﬁ\»;}.}; i consumption i phenom
(bo hguzines, digital | % Piracy and copyright , copies. It
pubi ) issues , among ¥
v Opportunities for | publishin
educational content Bt

Recording Industry involves the production, distribution and promotion
of music recordings, spanning various genres and formats (CDs, vinyl,
digital downloads).

Live Music includes concerts, festivals and other live performances,
generating significant revenue through ticket sales and merchandising.

Music Publishing focuses on the ownership and management of song
rights, ensuring creators receive royalties from performances, recordings
and broadcasts.

Advantages |
v' Universal appeal and cultural significance % Piracy and illega|
v Revenue from multiple streams (sales, streaming, % Highly competit)\
live performances) % Financial challen:

v Technological advancements in production

Performing Arts =),

Theatre includes live stage productions  iiizlu *hv&, wiays, musicals and
experimental theatre. 11 ~

Dance covers av ic s~ ge of styles from ballet and contemporary
L d. 1 ce'and cultural performances.

bines music, theatre, and often dance, offering a unique
cultural experience.

Advantages |
v’ Direct audience engagement x High production |
v’ Cultural and educational value % Limited scalabilii
v" Opportunities for live performance revenue % Uncertain incon

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pay
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Digital Media

Video Games is a rapidly growing sector involving the

N

i
development, distribution and marketing of video games across : Facgi
various platforms (consoles, PC, mobile). : f;?c,'g

y digit
Interactive Media includes apps, websites, virtual reality (VR), . platii
and augmented reality (AR) experiences, focusing on user 1 281

engagement and interaction.

Content Creation encompasses bloggers, vloggers, influencers and other ¢
platforms like YouTube, Instagram and TikTok.

Advantages - /%
v Rapid growth and innovation o T i % Fast-paced and ¢
v’ Wide range of applications (gam.s; = .. 5, vii/AR) | x High competition
v Global reach . o e 7 % Need for continy

Crafts|

Handmaaue Goods involves the creation of artisanal products, ;~~~~~~"
including pottery, textiles, jewellery and furniture, often | Etsy provi
emphasising quality and craftsmanship. ! for handn
1 items, sui

Traditional Crafts preserves and promotes traditional \ worldwidi
techniques and cultural heritage, often with a focus on ! handcrat
sustainability and local materials. b |

Advantages

v Unique and personalised products x Limited scala
v' Growing interest in handmade and sustainable goods | ¥ Labour-inten:
v Opportunities for small business entrepreneurship % Variable incol

Graphic Design covers visual communication through logos,

aesthetic

R

i
. > o : Apple’s fu
branding, advertising and digital content. | exemplifit
i
Industrial Design focuses on the design of products, from ! the iPhon
i
i

electronics and appliances to cars and furniture, emphasising
functionality and aesthetics.

Fashion Design involves the creation of clothing and accessories, encompa
and streetwear. ‘

Advantages L g
v’ Integral to product develonr: .\ ar ; Hianding % High client expet
v’ Diverse applications /s, i:ﬁ;\, »rxduéiriai, fashion) % Intense compet
v’ Creativa vilg opportunities % Constant need fu

ent created, stored and accessed electronically.

Crafts: Activities involving making things by hand, encompassing a wide range
simple DIY tasks to traditional handicrafts.

Design: The creation of plans or conventions for constructing an object or syste

Graphic design: The art and practice of planning and projecting ideas and e
textual content.

Industrial design: The professional service of creating products and systems 1
and appearance.

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pay
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Economic and Cultural Impact

The creative industries are not only vital for economic growth, providing milliu
cultural enrichment, fostering creativity, and innovation. These industries con
tourism, and promote cultural diversity and exchange.

Discussion

Creative industries, such as film, music and digital media, often reflect and she
societal norms and public opinion. How do you think these industries influence |
attitudes, and can you provide examples where a specific creative industry he
social change or cultural evolution?

Challenges and Opportunities ~1 ,s . %/
While the creative industries face ch'z-";,.‘ L i igital disruption, piracy, an.

benefit from technological ad st 5475, globalisation, and the increasing de
content. Opportunitie . i ;f:’uv Lessing digital platforms, expanding into new |
talent. B eri o . avironment that supports innovation, collaboration an
econom} ntinue to thrive, contributing to economic development and ¢

@ Research task

Choose one of the main industries (film, television, video, radio, audio, publiz.
arts, digital, crafts, or design).

Conduct research and create a presentation covering the following points:

J A brief history of the industry Y%  Current trenc!

* Key milestones and developments * How technole
\ *  Major companies and influential figures

Technology and Innovation

Technological advancements have completely transformed the creative indust
high-quality content and share it worldwide. Innovations like digital effects, sit
and augmented reality (AR) have made film-making more accessible, changec
introduced new ways to tell stories. These technologies allow creative ideas to
make the media industry more dynamic and inclusive.

Social Change and Advocacy

Creative industries are powerful catalysts for social change, using platforms to
Films, music and digital media spotlight social justice, environmental conserva
movements like #MeToo and Black Lives Matter. Art installations and digital ¢@
of protest and engagement. sl

»P d Ry
— Quick questions "
Z

i i

i g .
1.  What are the primu v ?o?mwﬂe“rfts of the film, television and video se.
contribute t\ L& Cruative economy?
.‘. 3 A e

e ine évolving landscape of the music industry, focusing on the
ng industry, live music and music publishing.

3. How do digital media sectors such as video games and interactive meo
of media in terms of user engagement and economic impact? .

4. In what ways do the crafts and design sectors contribute to both cultt
economic development?

.

5.  What are some of the main challenges faced by the creative industrie
for growth and innovation in the digital age?

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pay
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1.1.2: Non-creative industries in the cre

Learning objectives checklist

d  Understand the role of legal, financial,
logistical, marketing and communications, and
human resources in the creative economy

Ll Identify key responsibilities and functions within
these non-creative indusiries

l  Appreciate how these roles support and enhance
creative projects

U Apply this understanding through practical teuw

and discussions {M v

w4 gﬂn )k - ,.,MM)
-

Sl {FN y

. G .
Non-creative Y. _ 1 it. Zes: An Overview

nory extends beyond traditional creative roles such as artists
a range of non-creative industries that are crucial to the funct.

projects. These industries include legal, financial, logistical, marketing and cot.
resources. Understanding these areas is essential for anyone looking to succe.
production sectors, as they provide the support and structure necessary forc|

Legal
The legal aspect within the creative economy ensures that all

creative works are protected by intellectual property laws, such as

Lege
prac

copyrights, trademarks and patents. This protection allows creators to mainta.
receive compensation. Additionally, legal professionals handle contracts, nege
ensure that all parties involved in a creative project are fairly treated and lega

Key responsibilities and functions:
Protecting intellectual property
Drafting and negotiating contracts
Ensuring legal compliance
Managing disputes and litigation

Legal support ensures that creators can focus on their work
without worrying about unauthorised use or legal disputes.
By securing intellectual property rights and managing
contracts, legal professionals provide a foundation for
creators to monetise their work and collaborate

with confidence. gl W

Did you kn¢
Intellectual proy
works from unc:
monetise their ¢
trademarks anc

Legal professic:
contracts in the |
employment ag:
distribution con
parties’ interesis

Legal teams ha
ensuring that an
resolved fairly «

Bac
it violated their licensing agreements.

contract enforcement in the creative industry.

Disney vs Redbox (2017)
d: Disney sued Redbox for selling digital download codes from |

Legal Issues: Intellectual property rights, contract interpretation, and licen.|

Outcome: The court ruled in favour of Disney, highlighting the importance «

Learning point: This case underscores the necessity of robust legal framew
\property and uphold contractual agreements in the creative economy.

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pay
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Financial

Financial roles involve managing budgets, securing Did you kno:
funding, and overseeing financial planning for creative Proper budgefin, —
) . o . . g =
projects. This includes tasks such as cost estimation, Financial manage %///////////////
financial reporting, and investment management. f‘j’"ds to ensure & ///
Financial professionals ensure that creative projects are financially viabl@ -
i i re all . . ‘T o
ecc.)n'omlcaliy vua?le and that r'esources are a oca%:ed N Financiof profesdl %////2
efficiently to avoid overspending and ensure profitability. verlots tores B
. " %/////////////%
enabling creative %%////;
Key responsibilities and functions: )
s  Budgeting and financial planning Regular financia Bl
e  Securing funding and investments .. | aprojects financi ////////////%
. . . . 2 ; O
e  Financial reporting and analysis 2 B making and ensur % /%
. Lo ¢ 7
e Managing cash flow and expense 4 ;
E 1 |
T et Finang ////////////%
Financial managemer it s @4l for the sustainability of creative manag: e
projects## -y | . - _.ngand funding ensures that projects have investn //%
3 . o . . i
2sources to be completed successfully. Financial £ 5

i

in making informed decisions, minimising risks, and maximising

Case study

The Financing of Avatar (2009)
Background: James Cameron's Avotar required extensive funding due to its ¢ ;////////////////
and technology. L |
oy \ K4
Financial strategies: Securing funding through multiple sources including 201 /////////////
Entertainment, Ingenious Media, and other financial institutions. % %
W
Outcome: The movie became the highest-grossing film at the time, earning o ///////////
Learning point: E'ffecﬂvej financial planning and securing diverse funding sou: %
\lorge—scaie creative projects. _
7///////////////
Logistical
Logistics in the creative economy involves the Did you knao!
coordination and management of all the operational Logistical profes:
aspects of a project. This includes organising operations of cre:
transportation, scheduling, procurement of materials and shoots fo arrangii
equipment, and ensuring that all necessary resources are and personnel.
in place. . L
P Effective logistic
Efficient logisti that " ect .| resources are in ¢
icient logistics ensures that creative projects run delays and keepit
smoothly, on time, and within budget. -y - COPYRIGHT
o Ry | e Logisﬁcs' teams he PROTECTED
Key responsibilities and funct’ i W and equipment, ¢
® Planning and sch ' & ” e are available whe

o Coqg Rin, ¢ ‘;,go’rtf;tion and delivery
e Pro nt of materials and equipment
e  Ensuriig operational efficiency Logistit
organ:
Efficient logistics enables creative projects to proceed without of comy - Clg

delays or interruptions. By organising all the operational aspects,
logistical professionals ensure that the creative team can focus on their core i
higher productivity and better-quality outputs.

_Educaﬁmn
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/—- Case study
' The Lord of the Rings Trilogy (2001-200.
Background: The trilogy, directed by Peter Jackson, was filmed over an exte .

.
New Zedland locations. %/////////////
Logistical challenges: Coordinating schedules, managing transportation of et /////////////
locations, and ensuring smooth day-to-day operations. 4 g

Outcome: Successful completion and release of the trilogy, with all three filn .
. %///////4/////%

a

commercial success. %//////

Learrﬁmg po'lni. Efficient logistical planning and execution are vital for the si. /////Q////%

\crec’nve projects. ‘ B
| i

- ;// ///////%

Marketing and Commumcatmrf;‘ F A 4 {

Marketing and communicatior..s 5 - Juals are responsible Did you | —

G A - . ° %

for promoting creative & j «i.zad reaching the target Marketing & T

audiencegil in 1 lcveloping marketing strategies, responsible | N

using strafe.
advertisemo

o

ket research, managing advertising campaigns,

o
@

|

blic relations. Effective marketing and
communication efforts ensure that creative works gain
visibility and attract the intended audience, thereby increasing
their success and impact.

the target ¢

By conduct:
professionc

i

preference: ////////////

. U
creafive pro

i

Key responsibilities and functions:

e  Developing marketing strategies

e  Conducting market research

e  Managing advertising and promotional campaigns

o  Handling public relations and media communication

o=

G

Effective mo i

U
efforts buile |

|
visibility anc ////////////

s

v

~

a0

Effective marketing and communication strategies are vital for the m
success of creative projects. By reaching the right audience and Activitis
creating buzz around a project, marketing professionals help produc
increase its visibility and impact. Good communication also fosters | researct

strong relationships with stakeholders and the public, enhancing
the project's reputation.

/— Case study

Marvel Cinematic Universe (MCU) Marketing |
Background: Marvel Studios developed a cohesive marketing strategy for t1
the MCU.

Marketing strategies: Use of social media tre i ws@;\ﬁ;siﬁé content, fan even: COPYRIGHT

Outcome: The MCU became o ot ra ;gmmoménon, with films consistently b PROTECTED
and generating massive it "ér‘ig{, 1, enient,

doa W« a
it © n i chensive and innovative marketing strategies can signi

i€ ¢ suative projects.

fag

_Educmﬁmn
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Human Resources (HR)

Human resources (HR) handle the recruitment, training and Did you
management of personnel within the creative industries. HR HR profes.|
professionals ensure that the right talent is hired, employees creative pi¢
are well-trained, and workplace relations are positive. They the necessl
also manage employee benefits, compliance with labour laws, .

. . . Continuous
and performance evaluations. HR support is crucial for programnll
maintaining a productive and motivated workforce in the with inclustl
creative sector. fostering @
Key responsibilities and functions: HR manadl
e  Recruiting and hiring staff positive wo
e  Training and development e & collaboratic
e  Managing employee relations and 7o {a:;mf .

e  Ensuring compliance with;j:;. i *?l"é;g\m<aﬁd r‘ggulations

HR ensures that the gﬁiﬁfﬁi’li&ﬂfﬁ is composed of skilled and Human re!
motivat & e ;mﬁ{ﬁ'ﬁanaging recruitment, training and of a busin:
employe ons, HR professionals create a positive work deals Wﬁ"t‘
environment. This support helps in retaining talent, fostering and traingy

creativity, and maintaining high levels of productivity.

Case study

Pixar Animation Studio’s HR Practic.
Background: Pixar is renowned for its creative culture and employee-cent |

HR strategies: Emphasis on continuous learning, open communication, creati
collaborative work environment.

Qutcome: Consistent production of critically acclaimed and commercially si

Learning point: Strong HR practices that focus on talent development and ¢
\\drive sustained creative success.

Interconnected Collaboration

Interconnected collaboration refers to the coordinated and synergistic interactic!
sectors — such as legal, financial, logistical, marketing and communication, and H|
functioning of creative industries. This collaboration ensures that creative endea.
legal protection, financial resources, efficient logistics, effective marketing, and &
industry brings its expertise to the table, creating a comprehensive support syste

Interconnected collaboration ensures that creative professionals can focus on
from the expertise and support of various non-creative <2 tors. Legal teams se
and ensure compliance, financial experts manacn i » g und budgets, logistic
and supply chain management, marketin .1 ai 11;90“;1’; brand identity and drivi
manage talent acquisition and ;j;w B i*rlﬁ,;it:

W

.

¥

woel tgg non-creative industries create a robust support nel
nd reach of creative projects. This integrated approach not only
ively but also enables creative enterprises to innovate and gro
careful coordination and management to balance the benefits and challenges |

Pros
v' Holistic support across all needs, allowing % Managing multiple colla;
focus on creativity time-consuming and dif\|
v’ Effective strategies expand audience *x Higher costs due to eng.
and market * Misunderstandings due |
v Reduces risk of legal issues and disputes and objectives
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" and release.

a Research task

How did the non-creative industries of Legal, Financial, Logistical, Marketing
and Human Resources support the production and success of Taylor Swift's o |
Department (2024)2

Provide specific examples to illustrate the roles and impacts of these industre

Logistical

Marketing and
Communications

Human
Resources

— Group activity

Creative Project: Mystic Realms
You and your team have been asked to manage the launch of a new video g

-

. - A
[T 0 & Taski
. ; 1dentify at least one potential

legal issue (e.g. contracts,
intellectual property).

You will need to consider the following aspect:..» pc ‘of he creative project:
marketing and communications, as well ¢.o un ~riresources.

Working with your team, cor g)ré.’% ;:tw,foﬂowing tasks:

Task 2 .
What are the essential eleme.
that should be included in a
basic contract for game
developers and artists working
on Mystic Realms?

a) What are the major cost
categories that need to be
included when creating a
budget for the development
and launch of Mystic
Realms?

b} Provide examples of
expenses within each
category.

Identify at least two sources o
funding, providing a reason ¢
each funding source.

Describe the key phases
involved in developing a
project schedule for Mystic
Realms from development
to launch.

What are the critical milestones
and tasks in each phase?

Outline the key steps involver
in identifying, selecting and %
acquiring the necessary tools
and equipment.

.

Include the types of softwar
and hardware required and%
explain the importance of
regular review and
maintenance throughout the
project.

=

Outline the steps involved in
developing o marketing
strategy for Mystic Realms.

How would you identify and
analyse the target audience i
for the game?

; dh'{]ine advertising to promot

What are the key componen
of a promotional plan for
Mystic Realms?

Hew! uld you utilise social
“m i i, game conventions an

.

-

T

the game?

What are the essential
components of a job
description for a lead game
developer, a concept artist,
and a QA tester for

Mystic Realms?

Provide an example job
description for each role.

Outline a recruitment strateg
to attract top talent for the

roles of developers, artists a
QA testers for Mystic Realm

g

7

What methods and channels
would you use to reach
potential candidates?
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1.1.3: Responsibilities of ro

Learning objectives checklist

L} Understand the respoensibilities of the business, design,
production, and technical roles in media and production

L Learn key terms related to these roles and their definitions

3 Apply knowledge through active learning opportunities such
as discussions, research, and practical tasks

o

i

o i ’ i T
Understanding Roles in Me~ ‘= 31..dcast and Production

The field of media, broadcazi« ﬁd} jg;ut‘fién involves various roles, each with it
significance. From ~cin ’*1: Sic ing projects and managing budgets to generating
FEgic. * 1.5, Understanding these roles is crucial for anyone aspiring |

The business role in the media, broadcast and production industry is integral to |
management of projects. This role involves a diverse set of responsibilities that .
efficiently managed, and effectively marketed and distributed. Each aspect of ti

creative ideas into successful media products.

Commissioning Projects

Commissioning involves authorising and initiating new projects. Did you
It is the starting point of the media production process. Commissic
Key activities include: involves &
¢ Identifying opportunities © recognising gaps in the market predict tre
and potential content that could fill those gaps Many suce

e  Evaluating proposals @ reviewing project proposals to funding f.
determine their feasibility, potential success, and alignment including ¢
with organisational goals grants, ai

o  Greenlighting projects @ giving the formal go-ahead to start Effective |
production on selected projects productio:
reductior.

Fundraising budget ov

Fundraising is the process of securing financial resources
necessary for the project. This is vital for covering production

. T, R Commiss
costs and ensuring the project's viability. Key activities in<! le: authorisit
e Sourcing funds 2 identifying and approack .z oc « ntici

- A Fundrais

investors, sponsors and grant provide 2
e  Budget planning  creatizy < °. . ’m wvudgets to outline the
financial requirem= Luproject Workforei
L7 . g project ideas to potential funders to engaged

financial

' nece‘ssdry financial support Workfor.

., the schec
Managing the Workforce performa
Effective management of the workforce ensures that the project jedms <8
runs smoothly and efficiently. This involves: ‘"dl’s""y_ |
productiv

o Hiring @ recruiting skilled professionals for various roles in
the project

e  Team coordination & ensuring clear communication and collaboration ani¢

o  Performance management @ monitoring and evaluating the performance
high standards

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pag.
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Overseeing Budget and Schedules
Budget and schedule management are crucial for keeping the project ontrack 1|
This includes:

© Budget Monitoring @ Scheduling

Continuously tracking Creating and maintaining a
expenditures to stay within the detailed timeline for the project's
allocated budget milestones and deadlines

Budget: An estimate of the financial Did you know?
resources required for a project. A well-rlanned budget and s

Marketing: The promotion and selling of S ‘oject is completed o1

products or services. | o siraints

T
- o e . Ll . . .
Promotion: Activities to C}d\i‘&w s "’;} Sh'afeg,c markehng and d,sfg;
. o e . .
raise awareness of o 1t o success or failure of a medic
e
Distri b uiess of delivering

Huet to the audience.

Handling Marketing, Promotion and Distribution
Marketing, promotion and distribution are key to the project's success in reachi
This involves:
o  Marketing strategy @ developing a comprehensive plan to promote
the project across various platforms

o  Promotional activities @ implementing advertising campaigns, :
public relations efforts, and social media engagement to build i
awareness and interest R

e  Distribution channels @ selecting and managing the channels E;

through which the final product will be delivered to the audience,
such as cinemas, TV networks, streaming services and
online platforms

-  Quick questions

1.  What are the main responsibilities involved in commissioning projec
2.  How does effective fundraising benefit a media project?

3. Whyis it important to manage the workforce efficiently in media pro

Case study

congn G
G

( o

i

T .

M. » ! Cluematic Universe (MCU)

Commissioning: Marvel S uui s | = hiried a gap in the market for intercon
commissioned a se-ic = ues leading up to the Avengers series.

hg: | c WU raised funds through studio partnerships, merchandi

Man{ he workforce: Marvel effectively managed a large, talented v
directors, writers and crew, ensuring high-quality production.

Budget and schedules: By maintaining strict budgets and schedules, Marve |
high-grossing films without significant delays.

Marketing, promotion and distribution: Marvel's innovative marketing stra|
and post-credit scenes, built anticipation and ensured widespread distributic
digital platforms.
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Design Role

The design role is pivotal in the media, broadcast and

production industry, serving as the creative engine behind any Did you s

project. This role encompasses several key activities, including Brainstor: %/////////////
ideas generation, research, and the development of concepts, most inna\ y

. 4

products and services. fhinking § // p ///A

i |

&

Thorougi i

Ideas Generation

o . . missteps « |

Ideas generation is the process of brainstorming and to the tol %%////
conceptualising innovative and engaging content. This stage is //////ﬁ////%
crucial as it lays the foundation for the entire project. It involves: Prototyp: L
¢  Brainstorming sessions 9 collaborative discus:ia - v 1ere essential i // - ///////%
team members propose various ideas cnc sz; pts audience ¢ %///%/ %/

e  Creative thinking @ encourcriy 0 . o :the-box thinking to 7
. & - f{f:"‘ g %/////////////%

develop unique and nrisi gl . rien Ideas ger i

e  Concept sket-ho > d w«ary’goards < visual representations | process & //////ZZ/////
of i b e communicate the vision to the team innovative // )

2

i

.

iders practical | .

marketing

V//////
ISO: Ideﬁ //
Researc:h. a //

Research is the backbone of the design process. It ensures that

the ideas and concepts developed are grounded in reality and into existi —
resonate with the target audience. Storyboa %/ ///////%
ideas to | %/%//// %/
Key research activities: Concept ¢ i,
e  Audience analysis @ understanding the demographics, detailing i |
preferences and behaviours of the intended audience coherent |

e  Market research @ analysing trends, competitors and
market demands to ensure the project fills a niche or meets a need
e  Content feasibility W assessing the practicality and potential success of p

Development of Concepts, Products and Services

The development phase is where ideas take a more structured form and evoly

This involves:

o  Concept development @ refining initial ideas into coherent and detailed ¢
project's goals

o  Prototyping @ creating preliminary versions of the product or content to |

o Feedback and revision @ gathering input from stakeholders and making
the concept

E COPYRIGHT
1 Case study } —_—-
PROTECTED

i . Pixar Animation Studios
ldeas generation: 7'« L |-V vegular brainstorming sessions known as ‘Bra
and reds )

..
> 10

or the film Finding Nemo, Pixar's team conducted extensive rese

reali: derwater world.

Development of concepts: Pixar develops detailed storyboards and anima
concepts before full-scale production.

fag

| }Educaﬁmn

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pag.



Ensuring Alignment with Objectives and Audience Expectal

A critical aspect of the design role is ensuring that the creative output aligns v

audience expectations. This involves:

e  Objective alignment @ ensuring that the design supports the project’s go.
inform, or promote a product

¢  Audience expectation @ creating content that resonates with the addre.

e  Consistent vision @ maintaining a cohesive vision throughout the design |
is unified and effective

- Discussion

In small groups, brainstorm a new media concept. Use brainstorming technique
analysis, and outline a basic concept. Present your ide~ = the class ond discus:
audience expectations. e &
= e
. W e
e - . t -
. . e .
— Quick questions - — - —
B

e

s V‘N,,éﬁergtion important in the design role?

L
re some methods used in audience analysis during the resea:

3.  How does prototyping benefit the development of concepts?

Production Role

The production role is essential in bringing
creative ideas to life, ensuring that they are i
executed efficiently and effectively to create
tangible media products. This role

encompasses various stages, from initial impacted the production pfl
planning and resource management to the Discuss how these technologl
actual creation of content and its final effects on the final product.
refinement in post-production. \.

Research task
Investigate how advanceme.
CGil, virtual production, or ¢

Preparation for Production

Preparation for production is the foundation of a successful m
project. This phase involves meticulous planning and organisation | he final
to ensure a smooth production process. content, |
special ¢

Key activities include:

e  Script development and finalisation @ writing and refining the script to ¢
and resonates with the target audience il

e  Storyboarding and shot lists 2 creating vic« ¢ ¢ ines of scenes to guide
cohesive visual narrative ; : s

e  Casting and crew hiring & -0 ¢ - ﬂ Lae'right actors and assembling a sk

e Location scoutine T . ~ooand securing suitable locations for filming, co
permiamens v Lal appeal

i « developing a detailed timeline that outlines all production a

ows what needs to be done and when

Discussion

Production Challenges

In groups, discuss common challenges faced during the production phase, such |
scheduling conflicts, or technical issues. Share strategies for overcoming these ¢
impact the final product.
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Utilisation of Resources
Efficient utilisation of resources is crucial to keep production costs in check an.

This includes: s

g

e

e -

_— Sk .

s
Budget Management Equipment and Technology pr—
Allocating financial resources i
. Choosing the riiht tools and
wisely to cover all aspects of el ) V
. . technolng “v Ch ave the desired
production, from salaries and e

~al v iareffect, whether it's |

a

e

&

L
o
e

L

&
%\\\\\\\\\\\\\\\\\\

equipment to locations and ., [ bneras lighting or software /
post-production . #*  w —

3 J T A ]

i waﬁf»” //////////////

p
«
<
~
o

.

i

| |

production phase often involves detailed planning, location scouting «

@

e  Modern technology, such as CGl, has revolutionised the way concepts are | W////
e  Effective resource utilisation can significantly reduce production costs and e /////////////
e High-quality content creation often involves collaboration between various |

directing and editing. N
@  Post-production can take longer than the actual filming and is crucial for oo .

final edits.

e

G

iy

\\\\\\\\\\\\\\

%

a0

Production and Delivery of Concepts

This phase involves the actual filming or recording of content. It's where the p| B
pre-production are executed.

Direiting Filming/Recording Quality Contro
Guiding actors and crew | Capturing the scenes or | Monitoring the oul|
to ensure the vision is segments as per the to ensure it meets |
accurately captured storyboard and script desired standards o
making adjustme

as needed

Creating Content
Creating high-quality content involves collaboration and creativity. This incluct
e  Acting and performance @ ensuring that actors deliir their lines and aci

e Set design and costume @ creating realistic (e . 1gcging environments ¢ COPYRIGHT
and costumes » -
¢ Sound and music ¥ recorci | ﬁ/r\ J €, sound effects and music to enhan PROTECTED
Post-progact’' - + ;ivities Editor: Thy
b is wher i written co
Post-prc b i.'where all the pieces come together to create .
i ' correcting
the final | t:

o  Editing @ involves cutting and assembling the raw footage to create a co.
o  Special effects and graphics @ involves adding visual effects and graphics
achieve the desired look

fag

o  Sound design @ involves mixing dialogue, sound effects and music to crec . EdUﬂ&tiC}ﬁ
audio experience “ -
o  Colour correction and grading @ involves adjusting the colour and lightin,
consistency and enhance the mood
o  Final review and approval @ involves reviewing the final product to enst:
and making any necessary adjustments before release
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Quick questions

1.  What are the key activities involved in the preparation for productic
2. How does efficient resource utilisation impact the production proces

3. Whyis post-production critical in media production?

/-— Case study

Game of Thrones
Preparation for production: Detailed pre-production rianning, including lo.

countries, was crucial for the series. G

o

Utilisation of resources: The prod: - » te e
; .

the show's expansive world, s © S5~

=

Tfféienfly utilised resources, |

Production and ¢ d. 2 7 uioncepts: The series used cutting-edge technolt
delig@lh cc ) . . adrrative.

bntent: Collaboration between writers, directors and actors was
. R. Martin's world to life.

Post-production: Extensive post-production work, especially in the later se.
and large-scale battle scenes.

\

Technical Role

The technical role is critical in ensuring the seamless execution

of media projects by maintaining high standards and ensuring Did you
that all materials, resources and equipment meet the required Technicai |
technical specifications. This role encompasses a variety of tasks, | product m
including the management of technical aspects during avoids bre
production, quality control, and proper archiving of materials.
Proper ai\
Ensuring Technical Specifications zf:? e:;cii
Meeting technical specifications is essential for producing
high-quality media content. This involves:
(1 Equipment Management Equipment
Ensuring that cameras, lighting, sound equipment and of maintai.
editing software are up to date and functioning correctly. production |

(2]

©

4]

This includes regular maintenance, calibration, and
troubleshooting of technical issues.

- -

e

Technical Standards Compli=..«©

Relates to meetine ©.o ’:\ipgmnﬁabfds and specifications for audio and vig
framegate, 2 4 9 4 als'and colour grading to ensure the final product me
rec@beR Nt

Set-up and Configuration
Properly setting up and configuring equipment for shoots, including came
sound recording configurations. This ensures optimal capture quality anc

Live Production Support
Providing real-time technical support during live broadcasts or recording.
arise, ensuring minimal disruption.
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Brchiving Materials Properly
Proper archiving is essential for preserving media materials for future use, |

future projects, or historical records. s
Organised storage: Systematically storing raw footage, audio files, projed W////
structured and accessible manner. This often involves digital storage solutic: ///////////%

d d ing. A
and metadata tagging %g////////g

Backup systems: Implementing reliable backup systems to prevent data lo.
to multiple locations, such as cloud storage and physical drives. e

a

. &
Cataloguing and metadata: Creating detailed catalogues and metadata | —
facilitate easy retrieval and reuse. This includes information about the cont. B %
specifications, and any relevant notes. e

e . . .
i “ J
. | e .
. - e 4 Archiving i
Maintaining Hiq® . : aviids material s
sglh: i1 . cdl production are crucial for creating ///////////////
' N . o
1 polished media products. o

i

.

¥’ Quality Control

¥’ Up-to-date Knowledge

Continuously monitoring and
evaluating the technical quality of
footage and audio during and after

Staying informed about the latest
technological advancements and
industry best practices.

Il a

L

\\\\\

-
o

. . N o o /
prc?ductaon. gan m’céude'checkl’ng for This ensur.es tlhat the technical L 8 %
lss.ues-suc' as dlfstorta(?n, noise, team.can imp em?nt the most ////////////
lighting inconsistencies, and effective and efficient methods '

a0

| |

ensuring that everything meets the and tools available. /////////////
desired standards. e

L %4

— Quick questions
1.  What specific types of equipment are used by the BBC Archive ford
2.  How does the BBC Archive ensure compliance with technical standai

3. Whyis quality control important in the context of media archiving?

COPYRIGHT
PROTECTED
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/— Case study

BBC Arxchive L
Equipment management: The BBC Archive manages a vast array of techi| %/////////////
preserve historical footage. This includes advanced scanning equipment foo /////////////
resolution comeras for stills, and powerful servers for digital storage. Reg. P //”
calibration of this equipment are crucial to ensure the integrity and quality %//Z
Technical standards compliance: The BBC Archive is required to meet stri. v
that all archived materials are preserved at the highest quality possible. T %//////
for resolution, bit rates, and file formats to ensure that both video and aue i ////4////%
without degradation over time. B
Set-up and configuration: The set-up of the BTl « thi e involves configuri /// ///////%
R 4
digital and physical storage solutions. This nch :\us nigh-capacity digital s¢ %////// %/
storage for physical media, ond ec ( o iccess protocols to protect the intet —
archived materials. . #% w7 i
. . 440 A . . . . R
Live praduct S5 )Oﬂif’The BBC_ Archive team pl:ov:des Iave‘produc’non s ////////////
arg 0.1 e is readily accessible and can be integrated into new pra. { //%

iand preparing archived content for use in documentaries, news . o

ts, ensuring compatibility and quality with current production stan:

W///
Quality control: Rigorous quality control processes are in place to maintaiy /
y gorous quality p P -

materials. This involves regularly reviewing and testing the archived conte.
deterioration or technical issues. Any damaged or degraded materials are

restoration techniques to preserve their quality. ;//////////////%/
-

.. . . . L
Archiving materials: The BBC Archive meticulously catalogues and stores %%//// %
including television programmes, radio broadcasts, news footage, and oth. Sy,
creating detailed metadata for each item, which includes information on th i | |

technical specifications, and contextual details. The archive is organised in
\retrieval and use for future projects.

Research task

Investigate another major media archive, such as the BFl National Archive. |
management, technical standards compliance, set-up and configuration, live
control, and archiving practices with those of the BBC Archive.

o YT COPYRIGHT
e 2l PROTECTED
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1.2.1: Public service broadc:

%/////////////
& 7%

.

V
|

Learning objectives checklist

Ll Understand the purpose and role of public service
broadcasters (PSBs)

(d  Identify the characteristics that differentiate PSBs from
commercial broadcasters

a

Ll Recognise the importance of impartiality in broadcasting

L

Understanding Public Service Bro i 2 j&grs‘f

€ b

» s ¥ 5 ;v - B o . B E
Public service broadcasters (PSR<! ..« b1 Clerinstitutions in the Public e
. /A

. . o f;_.‘@ g . ..

media iandscape&i, pyrtlma}l’" iy »;i @Mﬁ,fft-o serving the publ;; interest Anlordl B

over commezsial i f e s, dneir mission encompasses the
) . W s . p broad: /////////////%
dissemit f (satent that is not only informative and public ¢ '
= also impartial, ensuring that the information is | i ////////
unbiased and accessible to all segments of society. This commitment u?&:g; %//////////////
to public welfare sets PSBs apart from commercial broadcasters, //
L

G
. s . . . perspe
which often prioritise profit and audience ratings.

G
o Gl

Comm.

A broga .
aim of |

i

Key Characteristics of PSBs

¥
-

0 Impartiality and ObjectIVItY . N Accest g
PSBs are mandated to provide content that is free from political | proad:

or commercial bias. This is crucial in fostering an informed of socic
public, capable of making decisions based on balanced and
accurate information.

E g

@ Accessibility
Ensuring that content is available to all, regardless of socioeconomic status,
often offer their services free of charge or at a minimal cost to ensure broa

9 Educational and Informative Content
Beyond news, PSBs produce a wide range of educational programmes, culii
programming, contributing to the public’s overall knowledge and cultural &

@ Cultural Representation
PSBs play a significant role in promoting national culture and heritage. They
languages, and traditions, thereby fostering a sen<: »i hational identity and

5 COPYRIGHT

e

Objectives of PSBs Ne . Tl PROTECTED
=» The primary objective =z ‘ser €L i public interest by Did yo:

providing conte . h ( ldcates, informs and entertains Public ser\

el - vital role
reliable ¢
save lives.

N x-asgh?cjuaiity content that meets the diverse
e public

neet

=» Ensures that all citizens have access to broadcasting services,

. . L - For exan
including underserved and minority communities !

are truste.

=» Supports democratic processes by providing a platform for and safei
diverse voices and viewpoints, contributing to a
well-informed electorate

fag
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Importance in the Media Landscape

PSBs support democracy by offering a platform for diverse political
opinions and fostering public debate. This is essential in helping citizens
make informed decisions. In an environment dominated by commercial
media focused on profit, PSBs provide a necessary counterbalance by

prioritising content quality and public service.

Through inclusive programming that reflects the diversity of society, PSBs help .\
national unity. PSBs often play a critical role in disseminating information durin.
and timely updates to the public.

Activity =
Waich a news segment from o pubii';f“% e Y

broadcaster and a commercic! U ¢ . e ser.
Compare the confent «..! . se stution style. Discuss your
W 5

findings \

&
2 clawin T 5 orin a group.
L

Did yo
The BBC
BBC, bro
reaches
globally
largest |
to provi
fo audiel
regions

Advantages

i

Impartiality and objectivity

PSBs are committed to delivering unbiased and
balanced content, which is crucial for an informed
and democratic society

Funding chall.
PSBs rely heay
unstable and »
potentially im
independence

Accessibility

Content is often provided free of charge or at
minimal cost, ensuring that all members of society,
regardless of socioeconomic status, have access to
vital information and educational programming

Political inter
Due to theirro
and mandate:
political pressi
editorial indep

Support for democracy

By facilitating informed public debate and
supporting democratic processes, PSBs play a vital
role in maintaining a healthy democracy and
providing a platform for diverse political opinions

Limited reach
PSBs often sti
who prefer dig
which can lim:

effectiveness |

- Quick questions
1.

e

R

e

What is the primary aim of ruh - ervice broadcasters?

i
““““““

is . roaity important in broadcasting?

. i ;" N‘y; " . .
2. How do public cai > b adcasters differ from commercial broadcas
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Case study

The BBC
The British Broadcasting Corporation (BBC) is one of the most renowned pu.
world. Established in 1922, the BBC operates under a Royal Charter and it
television licence fee paid by UK households. The BBC's mission is to inform, |
a wide range of content across various platforms, including television, radic

Key Functions and Setvices
@ News and current affairs: The BBC is known for its extensive and imparii
updates on local, national and international events. Programmes such as BE

are staples in British households.

. v -
9 Educational programming: The BRC of er< :ierous educational resour
provides study guides and lear~ir yi» U 5ce*§"’f?or students of all ages. Addi

documentaries and infor=y ior v scies that cover a wide range of topics.
sy
.

i
@ E in 1 . ae BBC produces and broadcasts a variety of entertaini
drai , comedies and reality shows. Popular programmes such as Do

ing are enjoyed by audiences worldwide.

@ Cultural and arts programming: The BBC promotes the arts and culture |
BBC Proms, an annual classical music festival, and The Culture Show, which ¢
and culture.

@ Children’s programming: The BBC offers a variety of programmes aime
and CBBC, which provide entertaining and educational content for younget

Impact and Importance
The BBC has a significant impact on society by providing content that is botl
Its commitment to impartiality ensures that the public receives unbiased new
crucial for a healthy democracy. The BBC's educational programmes suppai
cultural content enriches the public's appreciation of the arts.

Challenges and Criticisms
Despite its successes, the BBC faces several challenges, including funding pr
commercial broadcasters and streaming services. Some critics argue that the
and that the BBC needs to adapt to the changing media landscape. Additic
strive to maintain its impartiality and avoid accusations of bias.
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1.2.2: Sector skills counci

Learning objectives checklist %/////////////

Ll Understand the role and purpose of sector skills

councils (SSCs) Eaars P
[ ¢ Ve
(L  Identify the key activities undertoken by SSCs to support %// £
industry standard g
| .
Ll Recognise the importance of SSCs in reducing skills gaps and . %//////
enhancing sector performance . ;////Q////ﬁ
(L Explore how SSCs influence occupational standards in . . = /ﬁ; "
various industries i ////////%
kW, — L ]
L . @
. Tt e, s
Understanding Sect . 5k1 15 Councils /////////////////
v - g .
Sector skiligmu 1 " ’f}g’) are crucial entities that play a o | ///////////%//
significa Lin uiigning workforce capabilities with the Oraanisd %/ |
specific n{ f various industries. Established as not-for-profit indﬁsfry 6 ////////////
organisations (i.e. not commercially driven), SSCs are composed occupatior %/////////////
of industry experts anld key figures who leverage thtelr extensive gaps withi ////////////%
knowledge and experience to address workforce skill Occupatil
requirements. for the s ;/////////////%
L
- . . ) perform s %// /%
The core mission of SSCs is to bridge the gap between the skills : a4
that industries need and the skills that the workforce :?;;o:;iz //////////////%
ithou . |
currently possesses. orofit, foe /////////////
. specific co o
Core Functions L %{/ /ﬁ
v"  Developing Occupational Standards Skih;g“; s
SSCs are responsible for creating and maintaining availqb?e -
occupational standards. These standards define the

necessary skills, knowledge and
competencies that employees must have to
perform effectively in their roles. By setting Research task

these benchmarks, SSCs ensure that Investigate the specific S&
fraining programmes are relevant and broadcast and producticn
up to date with industry demands. key figures involved in th.

v"  ldentifying Skills Gaps
One of the primary functions of SSCs is to identifv <! 7' s gaps within their 1

occur when the workforce lacks the necessir 'si 1 s temeet industry nee¢ COPYRIGHT
-
performance and productivity. SSCs ' = «du otichiorough research and analy PROTECTED
and address them proacti: ., 1 E"‘»’y“u{as"é performance in a sector.
. A4 A ‘
v' Faciliigmog '« i~ and Development

Ldentified skills gaps, SSCs facilitate the creation of targeted trai
pro es. These programmes are designed to equip the workforce wi
required to meet current and future industry demands. By providing rele\
individual career prospects and contribute to the overall efficiency of ind.

Discussion Education

In groups, discuss how the not-for-profit nature of SSCs might influence their ¢
compared to commercially driven organisations.
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Impact on Industry and Workforce

By ensuring that the workforce is well-equipped with the 1.

Enhancing industries maintain and enhance their competitiveness. A .
Competitiveness | positioned to innovate, adapt to changes, and improve pre
for sustaining a competitive edge in the global market.

improving SSCs' efforts to align training programmes with industry ne
Career by improving their career prospects. Employees gain valua
Prospects making them more employable and creating opportunities

The proactive approach of $8Cs in addressing skills needs lo

Driving Industr . . i )
e Y | with the right skills in place, companies can operate more

Efficienc L. L .
¥ enhance overall productivity. This, in trrn, contributes to e
= 4 g
. - .
Collaborative Approach P

S$SCs work closely witharange o/ & e «ers, including employers, educationa
7 o

and other industry organisy 5. tdis collaborative approach ensures that the &

programrcagmere | wr‘j.,:eléﬁant but also widely supported and

adoptea hthe industry. T

Did you
W Employers: Employers play a vital role by providing insights fscj m“j :
into the skills needed and participating in the development of S:;nj:fd?
occupational standards and training programmes. competcl

within the |
W Educational Institutions: S5Cs partner with educational ensure tha
institutions to ensure that programmes are aligned with industry relevant ¢

requirements, thereby producing graduates who are ready to
enter the workforce with relevant skills.

W Government Bodies: Collaboration with government bodies helps SSCs to infl
for skills development initiatives, ensuring that the workforce development alig

- Quick questions
1.  What are sector skills councils {$5Cs)?
2. How do SSCs differ from commercial organisations?

3. Why are SSCs important for reducing skills gaps?
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Case study

ScreenSkills

ScreenSkills is the sector skills council (SSC) for the UK's screen industries, inc
VEX and games. Originally known as Creative Skillset, the organisation reb.
align with its mission of supporting skills and training specifically within the .
collaborates with indusiry stakeholders, educational institutions, and govern.
remains a global leader in the creative indusiries.

Key Objectives

Skills development — identify and address skills gaps within the scree.
Industry standards — develop and maintain industry standards for traii
Career pathways — create clear career pathy e and support individi
development i f:} .

Collaboration — foster collub; o b een industry stakeholders, e
government bodies . -

v YV

3 mmes. As a result, thousands of professionals have been frained
employability and career progression.

® Bursaries and Scholarships providing financial support for under-rep.
training and education. This has improved diversity in the screen industi
broader range of perspectives and stories.

® Labour Market Intelligence (LMI) conducts regular reports and studies
industries workforce, informing policy-making and targeted interventia:
gaps and indusiry needs.

Success Stories

BBC Apprenticeship Scheme

ScreenSkills partnered with the BBC to develop a robust apprenticeship pro.
hundreds of young people to gain hands-on experience and transition info |
other media organisations.

Next Gen Skills Academy

A collaboration between ScreenSkills and industry giants like Sony, Microse
development of new training courses in games, animation and VFX, directly
skills shortages.

Challenges and Future Directions
o  Adapting to technological advances

The rapid pace of technological change requires continuous updates to
e  Funding and resources

Securing ongoing funding to support treiii g | fiaiwes and bursaries e

o  Global competition
Maintaining the UK's €204 & | v jedge in the global creative industries
investment in ski'’. 1 =lopinent.

W
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1.2.3: Creative bodies

Learning objectives checklist

{4 Understand the role and purpose of creative bodies

[d Identify the different ways creative bodies support
businesses and individuals

L Recognise key terms associated with creative bodies

Understanding Creative Bodies

-

L e e

= =
Creative bodies play a pivotal role in dey. !« oi; '*{;gea’fivity

within individuals and busines<ze 1y >ri..g as the backbone for :‘;re“t;eat

artistic and innovative 3 .. " - Jliese organisations, which can val?'?ous N

be either ogmpr > © 1 «mmercially driven, are dedicated to

investin@8 kve.oping and supporting creativity across Not-for-pt

various fi without the
profit, fou
specific co

Investing in Creativity
Creative bodies allocate resources to support the development Commere|

of creative projects. This investment can take the form of focused &
. . N its activitie
grants, scholarships, funding for artistic ventures, and

sponsorships for creative events. By providing financial backing, Invest: To
they enable individuals and businesses to pursue innovative time or "
ideas without the burden of financial constraints. expecialp
Develop.
Developing Talent knowledg:
These organisations play a critical role in nurturing talent. They Support: 1

offer training programmes, workshops and mentorship ch \
" P, S - ampic:
opportunities to help individuals hone their skills. By providing the interd

access to experienced professionals and educational resources,
creative bodies ensure that emerging talents have the guidance Members:
and support needed to reach their full potential. belong to

Supporting innovation

Creative bodies encourage innovation by fostering an environment where new

platforms for experimentation and collaboration, enabling creatives to explore

boundaries of their respective fields. This support often leads to groundbreakii

advancements that drive industries forward. sl
W -

&
- e
e

Championing Interests Activity

Advocacy is a key function of czon « %wiyﬁ@esf They represent
the interests of their me: & ”Z-.r“‘ytat“fbying for policies and
regulationgmmat Cre

fighting Uleccual property rights, securing funding for
the arts, omoting the importance of creativity in
education and the economy.

Create a pio
body aimed
in your areq.
and how it &

Providing Resources

Access to resources is essential for creative growth. Creative bodies offerava.
access to studios, equipment and libraries. They also provide digital resources
virtual collaboration platforms, ensuring that creatives have the means to dev:
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Creating Opportunities

Opportunities for exposure and networking are vital for the
success of creatives. Creative bodies organise exhibitions,
competitions, conferences and networking events that allow
individuals and businesses to showcase their work, connect
with peers, and find potential collaborators or clients. These
opportunities are crucial for building a reputation and
expanding one’s professional network.

Discussi.
In groups, disc.
influence the s.
Share exampl.
have come aci.

Driving Community Engagement
By fostering a sense of community among creatives, these organisations encou:.
support. They create forums and spaces where like-min'=! ndividuals can shatt
collaborate on projects. This sense of communit;.s § build a supportive ne.
and professional growth. . i -

e r : Jis
Promoting Diversity a3 w@ﬁ}f "
Creative hs L ;‘;;@caTe for diversity and inclusion within the creative in|
under-re{ ted groups have equal access to opportunities and resources. By
perspecti ney enrich the creative landscape and drive innovation through v

Stimulating Economic Growth

The creative sector significantly contributes to economic
growth, and creative bodies play a crucial role in this. By
supporting creative enterprises, they help generate
employment, stimulate tourism, and drive the economy

Did you kn
The UK’s crea
significont con!
generating ov.

through the production and consumption of creative goods sactor mclude
and services. and digital me

rapidly, provic
Creative bodies are instrumental in fostering a vibrant and supporting a w
dynamic creative ecosystem. Their multifaceted support across the coun

enables individuals and businesses to thrive, leading to a

continuous cycle of innovation and cultural enrichment. By championing the ini.
essential resources, and creating opportunities for growth and collaboration, the
sustained development and flourishing of creativity across all sectors.

- Quick questions

1. What is the primary difference between a not-for-profit and a comn

2. Whyis it important for creative bodies to support both individuals a.\

3. What does it mean for an organisation to champion the interests of |
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Case study

Creative Scotland

L

Creative Scotland is the national agency for the arts, screen and creative in. e
= s i

crucial role in promoting and supporting creativity across the country. The o ///////////////

organisations working in a wide range of creative sectors, including literatui ///////////%
more.

&£ M

Creative Scotland’s mission is to support the arts, screen and creative indu. e

thrive. It aims to unlock the ial of S II d’ i | g///

. potential or dcotland’s creative talent and © /////

opportunity to participate in and benefit from the s

pp Yy 10 p p N % %

Key Activities: g //////////////%

. i v L |

© Funding and grants: s %/// %/

y

# Creative Scotland preciees @ o Mrief’i?fof funding programmes to s , ‘
small-scale ini* :t ves 5 nufor productions

B

% Examg'c /i "3 Upen Project Funding, Regular Funding, and tar i
b oy b _

e N

' | | |

L

opment and support: ////////

# The agency offers professional development opportunities, includin W//%
networking events, to help creatives enhance their skills and caree %////////////

# Creative Scotland also supports research and innovation within the

i

//////////////

i

® Advocacy and promotion:
# Creative Scotland advocates for the value of the arts and creative
and international levels Sy,
% The organisation promotes Scottish creative talent through various | | | |
locally and globally

o=

G

Notable Project: Scottish Youth Theatre

Creative Scotland provided significant support to the Scottish Youth Theatre
leading youth theatre companies in Scotland. The funding allowed SYT to de
workshops, and provide opportunities for young people to engage with theo

Impact:

e  SYT engaged thousands of young people across Scotland, offering the,
theatrical skills and express their creativity.

®  Participants gained valuable experience in acting, directing and produ:
careers in the arts,

o  The project fostered a sense of community and collaboration among yo
to work together and support each other.

Creative Scotland’s support of the Scottish Your! o atre exemplifies how ¢ COPYRIGHT
profound impact on the development of ire tiveiulent. By providing financ.

development, and advocacy, Couciiv . w0 stland helps nurture the arts and e PROTECTED
are accessible to all. . 7 ql

Research task Q
Identify o creative body that supports your local community. & . 9

activities, and the type of support it offers to its members. _ Educgti(:}ﬁ

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pag.



1.2.4: Corporations

Learning objectives checklist

S

L1 Define what a corporation is and explain its characteristics
L1 Identify the advantages and disadvantages of corporations @ o
’ y ges of corpora &
L} Understand the role of shareholders and the board of directors —
[} Describe the implications of corporations in media, broadcast %
and production industries "
s
. =
What are Corporations? 5 "
Corporations are businesses that exist iniz e ";;jmv;from their e - ® &
owners, known as shareholder- . 1« *e jcration means that a S:rg::’:; %//////////////%
corporation can perforn 9 v, Dotwities on its own, such as iimr?'red lial R
entering icammeor ! ¢ J;wm’ﬁg property, and even suing or p -
. (L o . Sharehol // /////%
being su cuat involving its owners directly. | |
own shar. @
Rl
Key Features of Corporations Limited li¢ %/////////////
o  Legal Personhood: In the eyes of the law, corporations can a COmPC?:‘“ /////////////
act like a person. They can buy and sell assets, hire ge"bsfono ;‘
employees, and take out loans, all without the direct g0 ol P
involvement of their owners. Board of ¢ % %
individua \ 2 %
e  Limited Liability: One of the most significant benefits of a shareholds ////%
. e - managen | |
corporation's independent status, is limited liability. - /////////////
Shareholders are not personally liable for the corporation’s Turnover -
debts and obligations; their financial risk is limited to the by a comp v
amount they have invested in the company.
How Corporations Are Stru‘ctured Did yot
e  Governance: Corporations have a structured and Many well
hierarchical management system. They are governed by a Disney, W
board of directors, elected by the shareholders. The board corporatc
makes major decisions and oversees the management, pool large
while day-to-day operations are handled by corporate extensive
officers like the CEO and CFO. confont gl
liability pe
. This orga:
o  Shareholders: Shareholders own parts of the corporation pr;ducz -
through shares of stock. They have rights such as ¢ ig on el cog
important matters and receiving dividend=.%m & ofis, but | 4he world: COPYRIGHT
they do not manage daily operation. "
Y ety . D PROTECTED
e f G R
Economic Scale -1 «. Xorce
® ) - avorce: Corporations handle large-scale financial trans:

o  Economies of Scale: Due to their size, corporations

fag

benefit from economies of scale, which means they Research ta Ed : .
can operate more efficiently and competitively. They Find an examplé L ucation
have the resources to invest in advanced corporation. Ide :
technologies, research and development, and and discuss how
extensive marketing campaigns. company in ter
and distribution,
\ A |
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Importance of Understanding Corporations
Understanding corporations is crucial for grasping how modern businesses op.

»  Economic Impact: Corporations play a vital role in the economy. They cre.
contribute significantly to GDP through their activities.

e  Regulation and Compliance: Corporations must adhere to various laws a.
operate helps in understanding the regulatory environment and the imp.

e Investment Decisions: For investors, understanding how corporations fu.
informed decisions about buying or selling stocks and other financial inst.

e  Global Reach: Many corporations operate globally, impacting internatiot.

Corporations are distinct legal entities that canse o fv’"a ide range of funct |
shareholders. They handle significant finao al "‘f',ﬂsﬁ”étions and employ large
aar -

from smaller businesses. ot P o
y ﬂﬁ.f”” A
= 25 of Corporations ,
ianility x  Complex Regul
ers are not personally liable for the Corporations it
corporation’s debts, which limits their financial regulations an.
risk to the amount invested in the company time-consumin.
v' Access to Capital % Double Taxati.
Corporations can raise large amounts of capital Corporations j¢
by issuing stock, which helps in funding growth are taxed at th
and expansion taxed at the si\
v/ Perpetual Existence % QOperational Co
Corporations can continue to exist indefinitely, Running a corp
beyond the lifespans of their founders or current administrative
owners, ensuring long-term stability compliance, ré,
Activity

Choose a well-known media corporation and analyse o recent business decisi
decision reflects the advantages of the corporate structure.

-  Quick questions
What is a corporation?

How does a corporation differ from a sole proprietorship?

R
ey

1
2
3. Whatare the roles of shareholders in 2 ¢4y« ation?
4

Explain the term ‘limited lia' \i'c W
st yé s w

- rw.m i
e e
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Case study

Disney's Acquisition of 21st Century |
The Walt Disney Company, a leading media and entertainment conglomere |
a landmark deal valued at approximately $71 billion. This acquisition, comg
enhance Disney's content portfolio and strengthen its position in the competii

Key Poinis of the Acquisition:

% Expansion of conient library: Disney gained access to 21st Century Fo
television shows, and franchises, including The Simpsons, Avatar, and the
Disney's already robust content offerings.

% Streaming strategy: The acquisition significant' i bsted Disney's strear
Disney+. By integrating Fox's content, Niua 'y ¢ ild attract a broader &
effectively with streaming gion?s « 1 ¢ Moenrtix and Amazon Prime.

T

W . W

e > .

% Market share angl L erjidst The deal allowed Disney to expand its n

opeeaticna !y ‘Tﬁi@s't By combining resources and streamlining operai
-. b . Lo i

bhe 3 e its production and distribution capabilities.

Advantages

Resource pooling

As a corporation, Disney had the financial capability to undertake such
company could issue new shares and take on debt to finance the deal, |
sheet and credit rating.

4 Strategic decision-making
The board of directors and executive management team played crucicl
approving the acquisition. Their expertise ensured that the decision alig
strategic goals.

o Shareholder value
The acquisition aimed to create long-term value for shareholders by e
portfolio and enhancing its competitive position. The anticipation of inci
\ content and streaming subscribers was expected to drive shareholder

Discussion

1. How did Disney's corporate structure facilitate the acquisition of 21st Ce
2.  What were the strategic benefits of this acquisition for Disney?

3. How might this acquisition impact Disney's position in the global media mo
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1.2.5: Limited companies

Learning objectives checklist

—

O Understand the structure and purpose of limited companies |«

d Recognise the benefits and limitations of limited liabilit & M

L Identify the roles and responsibilities within a limited company m—

U Ap;)iy ka;owl.edge of limited companies to media, broadcast %/////
and produchion contexts é////é////%

Introduction to Limited Companie s 1 4

S

%\\\\\\\\\\\\\\\\\\

Limited con?pa«ra.les area fundar}j;: i b . riussstructure Limited lidl %/////////////%
where the liability of the no= sre . ILo Known as shareholders, . ) =
is limited tothe =2y *“fe;»na(;; invested or guaranteed capping g e
N L ) amount inv. y
This mef{ ti. he event of financial loss or legal issues, the / //%//%
personal§ of the owners are protected beyond their g‘;’:’;‘ :;g //////////////
initial investment. These companies are set up with the %/////////////
primary business purpose of delivering goods or services Profit: Finc: //
for profit have been —
. o , Shares: Un P
In the media, broadcast and production industries, . | ///%
. . . L . Incorpora. | //
understanding the workings of limited companies is crucial. declaring B © %
These sectors often involve significant investments in oot e it /////////////%
technology, talent, and content creation. By operating as %// | |
i
limited companies, media businesses can secure the necessary funding while %//////////
extensive financial risk. Additionally, the limited liability structure makes it eas %///////Q////%
keen to support creative projects without jeopardising their w
personal wealth. _—
Limited companies also play a key role in project financing. They can pool resc
manage large budgets efficiently, enabling the production of high-quality mec¢
structure allows for better risk management, as financial accountability is clea:
shareholders. As a result, limited companies can drive innovation and growth
balancing financial opportunities with potential risks.
Advantages of Limited Companies Did
1. Limited Liability: Owners and shareholders are only ] 1, yo
responsible for the company's debts up to theiw war. the birifed oy
havz invested or uaranﬁeec\; This prn r‘;c' or b *’u*;es;{haty rlor g COPYRIGHT
: ot I S i PROTECTED
personal assets are not at ric'.¢ he-ys; Jiapany faces shares, wh
financial difficulties . == 0 % sell their
\ 4 @ . . allowing ¢
2. \Re s _apital: Limited companies can issue shares for expa
vestment, which can be crucial for funding

growtit and large projects. This is particularly advantageous in
the media, broadcast and production industries, where substantial capital

fag

clients, suppliers and investors. Additionally, they have a continuous exist Education
ownership, which provides stability and long-term planning benefits. ) :

3. Building Trust and Long-term Success: Limited companies often enjoy gre
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Disadvantages of Limited Companies

1. Regulatory Compliance and Complexity: Setting up and maintaining a lin\
stringent legal and financial regulations. This includes filing annual return.
maintaining accurate records, which can be time-consuming and costly.

2. Disclosure Requirements: Limited companies must publicly disclose cert.
statements and details of directors and shareholders. This lack of privacy
who prefer to keep their business affairs confidential.

3. Potential for Reduced Control: When a company - Discussig

issues shares to raise money, the original owners may In groups, dis¢
lose some control over the business. Shareholders Inmn‘.e‘d liability
gain the right to have a say in important decisionz. dec's'orf to stg

. , . F. @A What risks aro
and their choices might not always match . or 3 nal does limited lit
goals or plans of the founders. . .« - a8

BBC Studios
Backg:
BBC Studios is a prominent example of a limited company within the UK's me.
Originally part of the British Broadcasting Corporation (BBC), BBC Studios wi
subsidiary in 2017. This transformation allowed it to operate as a limited col
commercial freedom while retaining its public service ethos.

Business Structure and Strategy

As a limited company, BBC Studios benefits from limited liability, protecting |
is primarily the BBC itself. This structure allows BBC Studios to enter commerc.
and compete in the global market more effectively. They can produce conte,
other broadcasters and streaming platforms worldwide.

Growth and Development

Since its formation, BBC Studios has produced a wide range of popular televiz
documentaries, and entertainment shows. By leveraging the limited company s
fo attract investment, reinvest profits info high-quality content, and expand its |

Challenges and Solutions

One of the primary challenges for BBC Studios was maintaining the balance |
and the BBC's public service obligations. To address this, BBC Studios implen ¢
structure, ensuring transparency and accountability. They also focused on me
to preserve the trust and reputation associated with the BBC brand.

Outcome

Today, BBC Studios is a leading global content company, producing acclaimes
Planet Earth. Its success demonstrates how the limited company structure can pre
capability needed to thrive in the competitive media 70 ry while upholding
standards. BBC Studios’ fransformation into a ' 2a - jfn;;any has allowed it i«
onﬂuniﬂes, invest in new projects, ;*m' ¢ onhiy ﬁ»ueﬁvering world-class contei

i Sam e
e o
) —
& e
&

,,,,,

1Vhat is the primary advantage of limited liability for owners?
ii.  What types of assets are not at risk? [Hint: P...]

2. Limited companies are usually set up with which primary business pu

3. Media and production companies can often require very large inves |
i.  Whatis the usual most important way that a limited company ¢
ii. State one disadvantage for owners in raising capital in this way,

4.  Draw up a simple table with the three key advantages and disadvan.
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1.2.6: Small and medium-sized enterj

Learning objectives checklist

[ Define and differentiate between microenterprises,
small enterprises and medium enterprises
L1 Understand the importance of SMEs in the economy

L1 Identify the characteristics of SMEs in the media,
broadcast and production industries

Introduction to Small and Medium -5 z¢ gfﬁﬂtexpxises sM

Small and medium-sized enterpricz: 5N L, are a crucial part of
the global economy, reproy i i’ﬁ% e majority of businesses in

many countrieg, The' “’g;ﬁ‘éir;ssé’s, which include a diverse range
e isn’:‘aﬁ\,/ defined by their size in terms of staff Microente

SMEs: Sn.
enterprise

venue, and can be categorised into three types: 10 emple}

Small En

@ Microenterprises are the smallest category, often consisting employec
of fewer than 10 employees and having minimal revenue. These Medium E
businesses are usually family owned or individually operated, 249 empls
and they play a vital role in local economies by providing Ecanomd
employment and services within their communities. distributia
and servic

@ Small enterprises are larger than microenterprises but still
relatively modest in size. They typically employ between 10 and
49 people. These businesses are often more established and
have greater resources, enabling them to operate on a larger
scale compared to microenterprises. Small enterprises
contribute significantly to innovation and competition in the market.

Industry: |
that proa.
similar set

® Medium enterprises are the largest within the SME category, usually emplo
employees. These businesses often have substantial market influence and resc
with larger corporations in certain sectors. Medium-sized enterprises playa v
because they act as the backbone of many industries. They:

e are essential in the supply chains of larger companies

e  provide jobs to a significant number of people in their sector

e  often lead the way in developing new and innovative ideas

Understanding SMEs is essential for anyone lookir o int r the Did yo:
media, broadcast and production industri=: N ar;s companiesin | SMEs acee

these sectors are SMEs, which m i« th y operate with fewer bUS(';"eSSGK
resources compared to 'g e ‘wr‘;@\.:atio»ns but often have more 60% ‘;f ?
flexibility azgacres o 1w his€nvironment can provide unique m“ﬁf’_}“
3 B . . cas crednviry
opportu r ninovation and growth, making it an exciting »
are small |
area for trants.

SMEs are integral to economic development and innovation across various ing
importance and characteristics can help individuals and businesses navigate a:
landscape of the media, broadcast and production industries.

e Discussion

In groups, discuss the advantages and challenges that SMEs might fo
industry. How do these businesses compete with larger companies?
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Case study

Independent Media Production Comp. F

e
Background %////////%//,
Bright Lights Media is a small enterprise based in London, specialising in pro //
documentaries. Founded in 2010, the company has grown from a microente. i

. . r Y
a small enterprise with 20 staff members. Z/////Z

Key Activities H———

a

e  Production: Creating original content for film festivals, online platform
e Posi-production: Offering editing, sound design, and special effects s¢

L

e  Distribution: Partnering with distributors to get Y- r films to a wider a1 P
. L
Challenges 9 b © %
e  Funding: Securing funds *» fé\;gwnfiecis is a constant challenge. Bright %////////////}%
| |

grants, crowdfur - and s.ivate investors. ,
L Lo . . . . e
Co=pe*{ » . = npering with larger production companies for audient ////////
il i .
.unagement: Managing limited resources, including budge |

\ )
ion deadlines u

B
Successes / //
e  Awards: The company has won several awards ot international film fo //////////////

e Innovation: Known for innovative storytelling and high-quality produc
carved out a niche in the industry %/////////////

e  Community engagement: Actively involved in the local community, pro
internships for aspiring film-makers

o=
W

G

E g

Impact

Bright Lights Media has not only contributed to the local economy by creati
significant role in promoting cultural diversity through its varied film projeci.
demonstrates the potential for small enterprises to moke a big impact in the

Research task
Identify another small or medium-sized media company in the UK and compat
with those of Bright Lights Media. Consider aspects like funding, competition,

Quick questions P COPYRIGHT
1. How many employees does 2.1 > se. trpiise have? PROTECTED

2. Whatis the range .f @rﬁ;&{a\yw“é for a small enterprise?

Kl e ::as“dns‘why SMEs are important to the economy.

Qg

_Educmﬁmn
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1.2.7: Not-for-profits

Learning objectives checklist %/////////////

{4 Understand the basic principles and purposes of

not-for-profit organisations // i,
. " o Vo
L Identify how not-for-profits reinvest surplus finance in line 4 %
with corporate social responsibility (CSR) %///////é/////%
. .
[l Recognise the difference in tax treatment between not- Z% //////
for-profits and charitable organisations % ;////2////%
3 i . Lou
W Apply knowledge of not-for-profit operations to rele rant Z C
media, broadcast and production contexts g / 4 %
g : .
S " . '. . . P
Understanding Not-for-pi 5 .0 Organisations —
e S
Not-for-profit org =5, ‘i ns piay a crucial role in our society,
_ - " .ﬁi. v Y . Not-for-p. //////////////
operatir Ifii = sucial mission rather than to generate profit. Vithout 1 | |
. . . . . .
These or ions can be found in various sectors, including profit, fol /////////////
x x . L
healthcare, education, environmental conservation, and the specific co %//////////////
arts, among others. Unlike for-profit businesses, the operational Board of /
drivers of not-for-profits do not financially benefit any in(;?\:id:c; e
ltxdwadual, mclgdang the board of darec'tors.. Irwste‘ad, ’fany surplus sharehold! //////////%
finances are reinvested to support their mission in alignment of an orgt [ { %
with corporate social responsibility (CSR) principles. Surplus %%/// %
I . . . F .
This reinvestment often goes towards improving services, all expens %/ /%/%
. . . . . . L
expanding outreach, and enhancing operational efficiencies to Corporate %////////////
better serve their target communities. One key distinction is bus‘iness n %///////5////%
that not-for-profits must demonstrate a clear and measurable socially a¢ W
social impact. This requires a transparent and accountable stakehold¢ _
governance structure to ensure that resources are used Tax reliel
effectively and ethically. They often rely on a mix of funding tax that o
sources, including grants, donations, membership fees and has to pa,

fundraising events. Effective management of these funds is
crucial, as not-for-profits need to balance their mission-driven goals with finan

Discussion

In groups, discuss how not-for-profit organisations in the media and prody
maintain financial sustainability while adhering to CSR principles.

Not all not-for-profit organisations are charitie ay ’H;g isan Did yot COPYRIGHT
important difference to understang' y “'3 K, ait organisation The Film & PROTECTED
must be registered with the Z'ariu ¢ c.imission to be Looking

recognised as a charit "\ & "hesTeceive special tax relief, such ever study

as lowergl o | 1 wixX exemptions, which can help reduce well-being

their cos ever, not-for-profits that are not registered as workforce

charities G® not get this tax relief. This can create financial have led ¢

challenges, as they have to pay more in taxes and may need to initiatives

work harder to raise money to keep running. across the . ng

| }Educatimn

Not-for-profit organisations in the UK can still get some tax relief depending ¢!
set up. Here are some examples of tax relief:
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@ Corporation Tax

Not-for-profits usually have to pay corporation tax on profits they make. Howo
money earned from:

o Membership fees

o Activities directly related to their main purpose

o  Bankinterest or some types of investment income

To qualify, they must reinvest all profits back into the organisation and not m.

@ VAT Relief
Not-for-profits don’t get the same VAT exemptions as charities, but some acti.
or fundraising events, might be eligible for reduced VAT .= es.

- 4

f 23 3 Mwéj e
@ Business Rates Relief i

, } e . ,
Local councils can offer discret’za v 2uiviess rates relief to not-for-profits. Th

organisation benefits 3 5 @ summunity.
¢ e

i

Unlike ch , most not-for-profits cannot claim Gift Aid on donations, whic
extra tax benefit.

® Community Amateur Sports Clubs (CASCs)

If a sports club registers as a CASC, it can get:

o 80% off business rates

o  Exemptions from tax on certain income, including membership fees
o  Gift Aid on donations

® Other Relief
Some not-for-profits that run educational or community projects may qualify |
comes with tax benefits.

Not-for-profits that are not charities don’t get all the tax relief that charities ¢
costs in some areas. They need to make sure they use the available tax break:,
VAT reductions, and focus on reinvesting profits back into their organisation. |
plan their finances carefully and use their resources wisely. They often need tg
strategies and work hard to build good relationships with donors, sponsors, a%
organisation running.

It’s important to understand how not-for-profit organisations work and how 1;3:“
often work with other sectors on joint projects, media campaigns, and content
goals and public interests. By understanding this, peon!n. n make a bigger in\
that raise awareness of social issues, managing s ﬁi;»fejojécts that support co
or creating content that connects Wif[%} 20 ausiies. This knowledge also help
organisations and the work ths;,.c D, 5 e

i
-

L il L

not-for-profit organisation within the media, broadcast or prod

e ! : 3
short presentation on its mission, how it uses surplus finances, and i
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Case study

The Film and TV Charity s

g
Overview %/////////////
The Film and TV Charity is a not-for-profit organisation based in the UK the /
i
behind the scenes in the film, TV and cinema industries. Established in 1924, —

range of support services, from financial assistance and mental health resol! /////%
development programmes. 4
m——

|
Mission L 4
The Film and TV Charity’s mission is to support the well-being of everyone L ////é/////
cinema industry. They aim to ensure that individuals in these sectors have ac “

a

L

thrive both personally and professionally. . /////////////

o ,/vf - - % /%

Programmes and Initiatives: i e v //

1. Financial support: Tho o i - sters financial grants and hardship fun %/////////////%

facing financi~! ”««} .« s, helping them to manage during periods of R

Ucgmioe. | o | enges. iy,

2. ' I 2ulth services: Recognising the pressures of the industry, the ¢ %/ //%

health services, including a 24/7 support line, counselling, and 1 %////////////

industry leaders. %//////////////

3. Career development: The organisation runs programmes aimed at care //

mentoring, networking events, and training workshops to help professic -
Financial tainabilit i

1 ch‘ca Susta ab‘y - . . . ;/////////%

e Film and TV Charity sustains its operations through various funding sour. % //

= Donations: Individual donations from industry professionals and the pul A g &

@ Corporate sponsorships: Partnerships with film and TV companies that iy,

and resources | .

@ Fundraising events: Hosting events and campaigns to raise funds and |
@ Grants: Securing grants from government bodies and philanthropic org

Impact on the Community:

1. Support during hardship: The charity has provided crucial financial su.
professionals during times of need, helping them to continue their care.
personal challenges.

2. Mental health advocacy: By offering mental health services and raisin
contributed significantly to improving the well-being of individuals in

3. Career advancement: Their career development programmes have he

\ new skills, advance in their careers, and stay competitive in the industry

— Quick questions a8 COPYRIGHT

¥

1.  Give one key role of not-for-zoc  ory: Jdsations. PROTECTED
2. Intwo or three <.+ nce | sxp}féii:a what not-for-profit organisations ¢

thev ma'=

i

ot-for-profit organisations qualify for charity tax relief? Answer

fag

| }Educaﬁmn
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1.2.8: Charities

%/////////////
& 7%

Learning objectives checklist

lJ  Understand the definition and purpose of o charity |
lJ  Recognise the legal requirements for an organisation to

be registered as a charity W
L Identify the benefits of charity tax relief /////////;%?Z
An Introduction to Charities ////Z///Z/
§h§r|tles are essen?tlal institutions wn:.h’m soaeﬁy, agdr\,; g Charitabl //////////////%
arious needs and issues for the public’s benefusf o' «inga nclertall %/// //
. e __ i B
public benefit is important for a chgr!’;,. 2 ysbwsﬁows that e | ) CL
the charity is helping the com.uri £, society in a meaningful . —
way. Itis also a legal.r g *ga,ﬁg.£f6fcharities to prove they are | Public b?* e
working g##l- ¢ . _o0d, not for private gain. To qualify and the publig /////////////%
be recog! s a charity, an organisation must comply with Charity | %///// /
specific laws and legislation, this includes being able to govern the e
demonstrate a charitable purpose, provide public benefit and charities. %//7/%//
demonstrate transparency in financial reporting amongst other Charity to /%//////////
requirements outlined in the Charities Act. This regulatory charities
framework ensures that the charity operates transparently, exempticn /////////////%
remains accountable to its stakeholders, and adheres strictly to Charitable %// /%
its defined charitable objectives. approval c
under the £ /%
Key Characteristics of Charities %////////////
(D Charitable Purposes %///////5////%
Charities can serve a wide array of purposes, each aimed at contributing ¢ W
purposes typically include: _—
=» Relieving Poverty: Providing support to individuals and
communities in financial need
=» Advancing Education: Offering educational resources, Did ye
scholarships, and learning opportunities Within i
=» Promoting Health: Supporting medical research, registerg
healthcare services, and wellness programmes cemm
=) Environmental Conservation: Preserving natural ?;g;j?éif
resources and promoting sustainable practices economy
=) Promoting the Arts, Culture, Heritage or Science: support |
Encouraging creative and cultural activities and .
supporting scientific activities g CO PY RlGHT

=) Human Rights and Equality: Advcia ?’aég);g,,»ar‘id r;rotecting the rights

o P PROTECTED

@ Regulatory Complianc: L% "
To be officiall == A 1i. .J @s a charity, an organisation must adhere to ch
7 fe . wcial for maintaining public trust and ensuring that the ch
sion. Regulatory bodies, such as the Charity Commission in the

g they operate with integrity and accountability.

@ Financial Benefits j
Registered charities are eligible for various financial benefits, Discu EdUC
including charity tax relief. This relief can significantly enhance ' '

fag

ation

the organisation's financial sustainability by reducing tax '?iscus§
liabilities and providing access to additional funding financie
charity.

opportunities. This financial support is vital for charities to

. . and po
continue their work and expand their impact. P
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The Role of Media in Charities
Media can play a pivotal role in supporting charitable causes by:
¢  Raising Awareness: Media exposure can bring attention to specific issues

attracting donations e

e . iy . —

¢  Fundraising Campaigns: Charities often use media platforms to conduct i ///

the reach of television, radio and social media F -

. . N N o N o . / y //

e  Storytelling: ;ffectlve storytelling through med‘la can hlgh!nght the impac. %///2

personal stories and successes that resonate with the audience —

e  Advocacy and Education: Media can serve as a powerful too! for advocau %

critical issues and influencing policy changes p—

Understanding the interplay between charities and m“;v‘j srovides valuable it /////////////

organisations can leverage media to enhance t/ i z“(ii;sglityj raise funds, and & % /%
. - i .

more effectively. . " \ 4 //

e e

— Quickquetv = o

X . . .
s the primary aim of a charity? o

1

2. xplain in one or two sentences why providing a public benefit is imp %/////////////
3. Give three legal requirements an organisation must meet to be recag /////4///%
4

Provide a key benefit of charity tax relief support for charitable orga.

.

.

o
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Case study

MediCinema

MediCinema is a groundbreaking charity that harnesses the power of film .
patients in hospitals and care facilities throughout the UK. Founded on the L
much-needed relief and joy, MediCinema builds and operates state-of-the
settings, offering a unique form of entertainment and emotional support.

Mission and Vision

The primary mission of MediCinema is fo improve the quality of life for pa
caregivers by providing an immersive cinema experience. The charity envis.
therapeutic benefits of film are integrated into patient care, helping to alle:
isolation often associated with hospital stays. ';
o o .
Services and Operations » i W
MediCinema builds fully aczoc > c aumas within hospitals, equipped with |
technology to ensure.. b -cuulity viewing experience. These cinemas are
range ctme !~ ;ﬁs,vmcluding space for wheelchairs, beds and medica
n } . heipate regardless of their health conditions.

e

Collap ion with Healthcare Professionals

MediCinema works closely with healthcare professionals to integrate cinem:
plans. This collaboration ensures that the cinema experience is not only a fo
therapeutic activity that contributes to the emotional and mental health of p
normaley and escapism, MediCinema helps reduce anxiety and depression,

Impact and Benefits

©® Emotional and mental health: Watching films offers a distraction fron
reducing stress and improving mood. The shared experience of watchin
bonds between patients and their families.

@ Social interaction: Cinemas provide a communal space where patients
fostering a sense of community and reducing feelings of isolation.

® Enhanced hospital experience: By bringing the cinema to hospitals, M
hospital experience, making it more pleasant and bearable for patiel |

@ Family time: For families, especially those with children in long-term co
opportunity to enjoy quality time together, creating positive memories |
challenging circumstances.

Success Stories

MediCinema has numerous success stories, where patients have reported sic.
mood and overall hospital experience after attending film screenings. For |
long-term treatments have found joy and comfort in regular film sessions, w
appreciated the mental break from their health concerns.

Support and Funding

MediCinema relies on donations, fundraisine, = 2ri s an ! partnerships with £
sponsors to fund its operations. The ck~i'ty ilss Lenefits from the support of
the cinemas and organising fil i ‘e rings. .

e

jec s £uiCinema aims to expand its reach by building more cine
Lally beyond. The charity is also exploring innovative ways to by

Research task
Examine how MediCinema uses media and publicity to promote its work and ¢
online presence, social media activity, and any media campaigns they have |0
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1.2.9: Freelancer

Learning objectives checklist

[ Understand the role and nature of freelancing

L Identify the skills required to succeed as a freelancer in
media, broadcast and production

L1 Learn about the challenges and benefits of freelancing

What is a Freelancer?

!
Freelancing is a dynamic and flexible caree p: *h *..ndividuals

seeking independence and diversi*, i iti ¢ 1 work. Unlike Freslancy
traditional employment ffi’%g ‘v.duals are tied to a single ooy
employer, afreelz 2 =, ‘< 50..eone who works for themselves Client: A ¢
s.1.s or services to different clients or hiring o
er than being employed by just one company. Deliveral

ally work on short-term projects or tasks and are provided |
paid for the work they complete, often juggling multiple clients Gig econ¢
simultaneously. This model allows freelancers to choose their charociel
projects, set their schedules, and work from virtually anywhere, short-term
providing a level of autonomy and control that is rare in
conventional jobs.

Freelancers are particularly common in industries such as media, broadcasting
often require a broad range of skills and fresh perspectives to keep content en
in these industries might take on roles such as writers, editors, graphic design.
The nature of the work in these sectors is typically project-based, making it wi
Companies in these industries benefit from the specialised skills freelancers b
diverse talent pool without the commitment of long-term employment.

- Discussion

Discuss the potential challenges freelancers might face compared to full-time
aspects like job security, income stability, and work-life balance.

Freelancing presents numerous opportunities and challenges for those consia:
Understanding these aspects is crucial for navigating the freelance landscape «

Key Opportunities A ”

A\ Flexibility and Autonomy 4 w Did you
Freelancers have the freedom Tf‘»§ ) ffse-y;i Jer projects, clients ;};ngf:ﬁ
and work hours. This flex’ ==, al'zws for a better work-life troclancel
balance and *e 271y s taaor work schedules around in the credt
persona Rt rants. broadcasi ¢

#n Diverse Work Experience
Working on various projects for different clients exposes freelancers to a wide
diversity enhances their skill set and provides a more stimulating and varied v,

# Potential for Higher Earnings
Freelancers often have the opportunity to set their rates and take on multiple
lead to higher earnings compared to a fixed salary, especially for those with s¢
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# Career Control
Freelancers have the ability to shape their career paths according to their inte:
the types of projects they enjoy most and build a niche expertise.

# Networking Opportunities
Freelancers interact with a wide array of clients and professionals, expanding |
can lead to more job opportunities and collaborations in the future.

Key Challenges
¥ Income Instability
Freelancers often face fluctuating incomes, as work is project-based and not ¢

demand may be followed by lulls, making financial plenz.. 3 more challenging.
- 1

f 23 M’\j e
W Lack of Benefits " =

Unlike traditional (:,>mpl<:)yee:~;z fpe 3 *;;Mé dJo not receive benefits such as healt

retirement plans. They. *wé,ﬁ‘j@{)é’ndently manage these aspects, often incu
i 5 v&é L i

W Self-c! e and Time Management

Freelanc d strong self-discipline to manage their workload and meet d¢.

traditional office environment. Effective time management is crucial to balant

L

W Client Acquisition and Retention
Finding and retaining clients can be time-consuming and requires marketinga
steady client base often takes time and persistent effort.

W Administrative Burden
Freelancers handle all aspects of their business, including invoicing, contracts,
administrative tasks can be time-consuming and require a good understanding

W Isolation
Working independently can sometimes lead to feelings of isolation, as Poi
freelancers miss out on the social interactions and support systems fre

found in traditional workplaces. It’s important to seek out networking the
opportunities and community involvement to counteract this.

— Quick questions

L

1. What are two key differences between freelancing and traditional en
2.  Provide three benefits of being a freelancer. :

3. Suggest one advantage of having a pc.i£ 1ic « 5 a rreelancer and expl:
g8 g gapg Fa pie

L

™ oo =
e

L e L
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Case study

ProductionBase s

g
ProductionBase is a leading online network for freelancers in the media, bro %//////%//
industries. Established in the UK, it connects professionals with potential emp /

showcase portfolios, apply for jobs, and network with industry peers. .

Service: %/////?2

.

a

# Job listings: Provides a comprehensive job board featuring opportuniii

|
including producers, directors, editors, and camera operators 4
% Networking events: Regular events allow freelancers to meet industry |

discussions, and gain insights info the latest fren. nd opportunities ////////

L

o=

- e
% Profile and portfolio hosting: Freelar &rs o reate detailed profile
experience and previous woriih Eh u'portfolio section. This visibility .
clients and employers e s

F a
& |
W

Impa: Freelancers ///////
ProductionBase has significantly impacted the careers of many freelancers © %//////%///
platform to find work and build professional networks. /%//////////
Challenges and Solutions
¢  Competition
With many freelancers vying for the same positions, standing out con b
addresses this by allowing freelancers to enhance their profiles with do i,
testimonials, and portfolio samples.
e Job security
Freelancing often comes with uncertainty regarding job stability. Produ

offering a steady stream of job listings and contract opportunities, ena|
consistent workflow.

s G

B

¥  Industrv ini o e p‘ﬁ;ﬁorm offers valuable resources, including ing
' t. e, freelancers navigate their careers

i

//////////////

o=
e

G

E g

Research task
What are the key similarities and differences between ProductionBase and [
terms of their platform features, target audience, and opportunities for profe:

we A COPYRIGHT
e i PROTECTED
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1.2.10: Sole trader

Learning objectives checklist

(d Define what a sole trader is and explain the characteristics |«

—

of this business structure // 7
& /
L1 Identify the roles and responsibilities of a sole trader o %
(d  Understand the advantages and disadvantages of being o %///////é/////%
sole trader
e

L1 Explore real-life examples of sole traders in the UK mediag, %////2////%
broadcast and production industries j///ﬁ//////
. |
- |
Fi ; . / /
4 e |
. o L S
What is a Sole Trader? . C
A sole trader is an individiion f’h(}; awependently runs and ) w
owns a busigass ™/, * 4 Crbusiness structure is the simplest Sole fracley B
and mo: . ) .ﬁralf;;g it especially suitable for those ennscoy /////////////%
k o | % |
starting I§ hdustry or managing small-scale operations. Ownership /////////////
The sole trader has complete control over the business, and respoi %//////////////
making all decisions and bearing all associated risks. Sole Decision-1 //
traders are also personally responsible for all the business’s make all by S

debts and obligations. Despite the term ‘sole’, a sole trader can | Risk bearin g,

. . . .
employ others to help with operations, though ownership and the financia // //%//%

ultimate decision-making power remain with the individual.

the busines:

e
G

Employme Y o ////%

Sole traders are prevalent across various sectors, including assist with %// | |

media, broadcast and production. Understanding the concept . . ////////////

and operations of a sole trader business is essential for Scriptwritel —

recognising the advantages and challenges faced by small ¥ pragicy W

business owners. —
Advantages: Did yo
# Ease of Set-up and Management: Establishing a sole trader In the UK
business is relatively simple and involves fewer formalities sole fradk
compared to other business structures. and acces
making |
o Complete Control: The owner has full authority over all entrepren
business decisions, allowing for quick and flexible responses media, ke

to changing circumstances.

4 Direct Benefit from Profits: All profits generated by the business belong .

financial rewards for their efforts and successzu.

&

- L
4% Privacy: Unlike incorporated busizo + , s !lwitraders are not required to ¢
-

accounts publicly. g e

. 1
@

COPYRIGHT
PROTECTED

personal assets are at risk if the business encounters financial difficulties.

= Financial Instability: Sole traders may face challenges in raising capital at
potential financial instability.

fag
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= Workload and Stress: The sole trader must manage all aspects of the bus
significant workload and high levels of stress.

=  Limited Growth Potential: With limited resources and capacity, a sole tra,
challenging to expand and grow compared to larger, more structured bu:|
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In the UK, sole traders in the media, broadcast and production industry often
who operate independently. Examples include:

Independent reporters and writers who sell the

newspapers, magazines and online platforms

Professionals who shoot video content for varia

videos, events and online content

independent Film Sole traders who produce films or documentar
Producers from funding to distribution

Photographers who work on a freelance basis, |

or creating content for publications and websii.

Video or film editors who > fer their services to

outlets and inde:.» ‘de ; filin-makers

indivi'd};" [ ;‘MéV'iﬁi:/oice—over services for .

- gl L oomedia

Freelance Journalists

Freelance Videographers

Freelance Photographers

Freelance Editors

Voice-over Artists

Freelance Grant © Z.usigners who create visual content for media ¢
#wfhon .. | andonline platforms

Individuals who produce content for YouTube, |

platforms on a freelance basis

Independent Media Professionals who offer expertise in media stra|
Consultants relations to various clients

Freelance Scriptwriters | Writers who create scripts for TV shows, films, |

Key Differences between Freelancers and Sole Traders

The terms ‘freelancer’ and ‘sole trader’ are often used interchangeably, but th
the two, particularly in the context of business structure and legal status. Wh
employed, not all freelancers are sole traders. Freelancers can choose differe;
term mainly describes their flexible, project-based work approach. Sole trade: |
structure where an individual runs and owns the business personally.

Aspect Freelancers %
Offer services to multiple clients on a
Nature of Work . . P Own and
project basis .
Employment , . Self-empl
POy Self-employed, work for multiple clients %
Status employ
Business Can operate as sole traders, limited Specific é
Structure companies or partnerships individua
Short-term contracts or agreements Can have
Contracts . . & %
with clients ; operate
Legal and Tax Varies based on business sEr L, »‘jten Must regl
Status self-employed - ___f’ e ™ persona%
Scope of Typically in 20 €y : u.ofessional fields Can opeft
Business (writish 5’85;3. 2., consulting) professi%
g .
vy work under personal name or Can trad§
e : .
‘business name business 1
Liability depends on business structure, Persona
e.g. limited liability for companies obhgah%
Registration and . i Specific r’g
. Varies based on business structure . o
Taxation with HM@
Employment : - , Emphasis
Emphasises flexibili r - work .
Flexibility phasises flexibility, project-based wo ownershi
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— Activity

For each scenario, determine whether the person described is a freelancer or s

your reasoning. %/////////////
Scenario 1 /////////////
Jane is a graphic designer working on multiple short-term contracts for variou /////////
L |
Is Jane a freelancer or o sole trader? Why? 4 //
. oy |
Scenario 2 %//////
Tom runs a plumbing business, employs two assistants, and handles all the bus. é////é////%
Is Tom a freelancer or o sole trader? Why? ‘ B
o ' /////////////
. i . |
Scenario 3 o ¥ L %// //
Sara is a web developer who takes 20d s -teud projects with a few clients b \ {
freelance platforms for short-t.i 0 me i ™ %/////////////%
e § \ . “
Is Sara o freelancer ~r A truver? Whye o
L Py
Scena e %/ ///%
Alf ow Il video production company where he handles filming, editing, %////////////

businesses. ‘ e also employs a par’r-hme. assistant to help with administrative 10 %/////////////
freelance videographers for larger projects. //
Is Alf a freelancer or a sole trader? Why? %////////////

Il a

.

.

o=
e

G

Research task
In small groups, discuss the potential risks and rewards of starting your own so
media industry. What steps would you take to mitigate these risks?

iy

it

=

L

|
/////////////
g

W

i

a0

- Quick questions
1 What are two key characteristics of a sole trader?
2 Give one example of a sole trader in the creative industry.
3. Name one advantage and one disadvantage of being a sole trader.
4

What is one benefit and one challenge of a sole trader hiring employ:

e A COPYRIGHT
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1.3.1: Supply chain of the creative

Learning objectives checklist

Understand the stages of the supply chain in
the creative economy

Recognise the roles of different production environments
Identify various plaiforms for consuming creative content

cod

Appreciate the economic impact of the creative industries

Supply Chain of the Creative Econom ;- n Epverview

- b

- i
The creative economy spans various indluit es ?,;,f:iu‘é{ing film,

television, music, theatre and »':,;Kg. 3 . 2@ dia. Understanding its :;i?;’;:{;
supply chan? is Yatai tc: o pé = tiighow f:reatlve contfan.t is for creatd
produceclqg@rit . ' - . consumed. This supply chain involves .
several i b es; including production, distribution, '“d“?"“i
consum d economic impact. o acl

creative o
Production Live expg
The production phase in the creative economy is the audience ¢
foundational stage where ideas are transformed into tangible Platform.
creative works. This phase is supported by various specialised for distriby
environments and infrastructure that enable creative Direct img
professionals to bring their visions to life. the produt

creative o
= Creative Workspaces and Studios Indirect
Creative workspaces and studios are essential environments industries
where creative professionals, including artists, designers, Digital m¢
film-makers and musicians, develop their work. These spaces products ¢
are designed to inspire creativity and facilitate the production
process, providing a conducive atmosphere for innovation and
artistic expression. 7

Did you
These workspaces are equipped with essential tools and In 2027;};
technologies that support the creative process. Art studios, for a?:;;f’:e@

. . . . W

example, offer ample space and appropriate lighting for visual peaple vl
artists to work on their projects. Design offices are outfitted with | &1, 4 pie
advanced software and hardware to assist graphic designers, remembe:
architects and other creative professionals in their 0 Zhund chain tha!

stages and recording studios provide contralle i er i siiments
where film-makers and musicians 2or pi & e nigh-quality audio-visual contet
soundproofing, professioncili in ﬁg 3 .;e-:cfﬁﬁs, and state-of-the-art recording e
» o0 produce their best work.

Inspiration and collaboration — foster idea Cost —renting o
exchange and networking among professionals especially for ing
v" Access to tools and technology — equipped with | ¥ Accessibility — 1
the latest tools for high-quality work or underserved
v" Professional environment — enhances %  Distractions — ¢
productivity and focus users in shared
v" Mentorship opportunities — provide learning x  Limited person:
and mentorship from experienced professionals personalising the

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pag.

%/////////////
& 7%

.
&

V
|

a

L

%\\\\\\\\\\\\\\\\\\

e

W

3

|

o

:

L

L

e
G

iy

=

L

|

a0

COPYRIGHT
PROTECTED

fag

| }Educaticm




=» Industrial Sites

Industrial sites play a crucial role in the production phase by providing the phiy
creating high-quality content. These sites support various aspects of the prod |
physical sets to recording and editing digital content.

© wanufacturing Plants
These facilities are vital for producing the physical components needed f.
manufacturing plants create film sets, props, costumes, and other tangib
theatre productions. These plants are equipped with machinery and skille
assemble detailed and realistic sets and props.

® Recording Studios e
Recording studios are specialised facili le ‘?{N:,me"rﬁusic production takes |
environments and high-end = ! Ve ;lgmeﬂr";t, allowing musicians and pro
tracks with profeﬁg.‘ ) . %:;'L;.“These studios often include control roon
to ca taa z.\};,puﬁﬁ possible.

(3] Digis
Digital labs are essential for animation, special effects and other digital co
equipped with powerful computers, advanced software and other digital
complex animations, visual effects and digital media. They support varioy
from initial concept development to final rendering and editing.

Advantages %

v Comprehensive facilities — provide all %  High overheads

necessary facilities for large-scale production equipment, ma

v" High-quality production — professional-grade % Environmental |

equipment ensures high-quality content including energy

v" Scalability - suitable for big-budget productions | ¥ Complex logistic
and extensive creative endeavours and planning

v' Specialised skills and services — employ skilled %X Regulatory con

technicians and specialists numerous regu.

Distribution

The distribution phase is crucial in the supply chain of the creative economy a.
production and consumption. It ensures that creative content reaches its inte:
physical or digital means, and involves strategic marketing and promotion to i

Physical Distribution

Physical distribution involves the logistics and *uur {pe | ;mun of tangible creat

outlets or exhibition spaces. This iﬂCll‘{;'“‘;

=> Books - physical books arsui t ...ed to bookstores, libraries and educat
distribution netwii' & “u:*.ms" that new releases and popular titles are ava

=4 Bl..: _~these physical media formats for films, music and g0
htai'services, and directly to consumers through online sales.

= Artw original artworks and reproductions are shipped to galleries, 1
collectors. Specialised packaging and handling are required to protect de |

=» Merchandise — creative merchandise, such as posters, clothing and collec
points of sale, including retail stores and online shops.

The physical distribution process includes warehousing, inventory manageme .
logistics coordination to ensure that products arrive in good condition and in .
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Digital Distribution

Digital distribution leverages online platforms and services to disseminate cre.
to a global audience. Key aspects include:
=» Streaming Services — platforms such as Netflix, Spotify and Disney+ strea:
other digital content directly to users’ devices. This method allows foriny|
audience reach.
=» Video-on-demand (VoD) Platforms — services such as Amazon Prime Vido
content at their convenience. VoD platforms often offer both subscriptic:
=» Digital Marketplaces — online stores such as Amazon, iTunes and Google |
music, films and games. Consumers can purchase and download content |
=> E-books and Audiobooks ~ digital formats of books are distributed throug
Audible, providing easy access to literature ant.2 = ¢ ;é;ionai materials.
Digital distribution offers several a2y o« inciﬁding lower distribution cos
ability to reach a worldwid-.a die, oo italso provides creators with analytics .
their audience and ti. “irﬂjﬁ\iﬁcdﬁtent accordingly.
_ ‘L

_s#~hd Promotion

Marketing and promotion are essential for raising awareness and generating |

Effective marketing strategies ensure that the right audience is reached and e

=» Advertising — paid advertisements on television, radio, online platforms o
new releases and attract attention to creative works. Targeted advertising
and increase the effectiveness of promotional efforts.

=» Public Relations — PR campaigns involve media outreach, press releases, |
public interest and credibility. Positive media coverage can significantly be
creative projects.

=» Social Media Campaigns ~ social media platforms like Instagram, X (form.
powerful tools for marketing creative content. Engaging posts, videos an.
foster a direct connection with audiences.

=» Promotional Activities ~ these include book tours, film premieres, art ex\
events designed to showcase creative works. Such activities provide oppo
with their audience and generate word-of-mouth promotion.

Together, physical and digital distribution, along with strategic marketing and |
content not only reaches but resonates with its intended audience, driving eng
the creative economy.

Consumption
The consumption phase of the creative economy is where audiences engage \
content. This phase encompasses both live experience. 4 1 digital platforms, ¢
audiences to connect with artistic works. Live ¢ uu ifir)g ;;Ezs,’*éuch as those inthe
festivals, provide direct, immersive ergin - orsuat foster deep emotional con
engagement. In contrast, digit s p, 1 - s, including broadcast television, vide
demand, video-sharir s s aiia'streaming platforms, offer unparalleled acce:
audiencggeliinc U cudive content anytime and anywhere. Together, these |
reach ar, ct of creative works.

Live experiences play a vital role in the consumption phase by offering unique,
audiences can directly engage with performances, exhibitions and shows. Ven!
galleries and festivals not only showcase creative works but also create a sense
experience among attendees. These events often lead to higher levels of audie
connection, as they provide an intimate and immediate interaction with the a:
of live events contribute significantly to the overall impact, leaving lasting imp|
appreciation for the creative works presented.
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Digital platforms have revolutionised the way creative content is consumed, ¢
and convenience. Broadcast television remains a traditional and powerful me.
with visual content. However, the rise of video-on-demand (VoD) services, su.
has transformed viewing habits by allowing users to watch content at their ou
Radio-on-demand services, including podcasts and music streaming platforms
preferences, providing a rich array of content that listeners can enjoy anytime.
enable content creators to reach a global audience, democratising the distrib.
fostering a vibrant, user-generated content network.

Streaming platforms have further expanded the landscape of digital content ¢
streaming of events and extensive libraries of on-demand content. These plat
Twitch and live features on social media sites, have brcod ned the reach of cie
accessible to audiences worldwide. The interac’. 'n. & 're of many streaming ¢
engagement between creators and yif;;,"@ - ei.:.ncing the consumption exper
options for accessing creative s 2. c.gital platforms play a crucial role in at

the creative economy. 2 . «,; “Aat diverse forms of art and entertainment ar
o L

j“«
s

How do digital platforms change the way we consume creative content? Wha
and disadvantages?

Economic Impact

The economic impact of the creative economy is important for several reason.
to the GDP through various revenue streams, including sales of creative good:
subscriptions, and advertising. This revenue generation is a vital component ¢
providing a steady stream of income that supports public services and infrasti .

Another crucial aspect is job creation. The creative economy offers employmen
of professions, from artists and designers to technical support and administrativ
creation contributes to a resilient workforce, capable of adapting to changesin
fostering a variety of skills and talents, the creative sector helps build a more dy.

Innovation and growth are also driven by the creative sector. It serves as a ca
business innovation, promoting new ideas and processes that can be applied &
pollination of innovation fuels overall economic growth, making the creative ¢
advancement of society.

The creative economy also plays a vital role in cultural enrichment. It enhance
which can improve the quality of life for individuals and rc.nmunities. This cu..
further boosting local economies. Tourists are ofte /' w1 to areas with a rich

o L
increased spending in local businesses argd er *!r;@.m”
- )

Indi.

Revent pai o us ticket sales, Support for other industrie
subscr L auvertising and merchandise @ Tourism: attracts visite
related tive goods and services and landmarks

@ Hospitality: increases ¢
dining and other servic
@ Technology: drives infi
and digital services sup
and distribution
Job creation and employment opportunities Economic ripple effect
for a wide range of professionals from artists | Spending in the creative ecu
to technical support staff industries and contributes

;////4
|
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Research task
How has the UK's creative industry changed recently, and what impact does it

Additionally, the creative economy supports other industries such as tourism, |
creates a multiplier effect that benefits the broader economy. By stimulating |
creative sector helps to create a more interconnected and robust economic ec

Finally, countries with a strong creative economy often enjoy enhanced globa
industries can be significant exports and sources of international influence. By
creative sector, countries can strengthen their positio=. . ne global market an
diplomatic and economic benefits. e f‘j e

i ' fv 3 e '”‘)‘/. - . N
Understanding and supportiﬁgf Wit £ coumic impact of the creative economy |
stakeholders. By reco A fie wull potential for sustainable economic develg|
Boss - o ower of the creative sector to drive long-term growth ai

- Quick questions
1. What are the two main types of production environments in the cre.
2. Name two platforms that are used to distribute creative content.

3. What are three ways the creative economy directly impacts the ove.

.
e
e
.

- - W
O e
=

¥ o . L

L e L

“
%

L
_

%

o
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Case study

Distribution of the Film Parasite (201
Parasite, a South Korean film directed by Bong Joon-ho, became a global
2019. The film’s success can be atiributed to an effective distribution strate.
and digital methods, supported by robust marketing and promotion efforts.
Parasite navigated the distribution phase to achieve international acclaim ¢

Physical Distribution
Parasite premiered at the 2019 Cannes Film Festival, where it won the pre.|
exposure was crucial in generating buzz and securing interest from interna
Following its Cannes success, Parasite was showcased at the BFl London Filn:
critical acclaim and increased its visibility among U'.¢ diences and critics.
based film distributor, acquired the rights te i iri ;xfe rarasite in the UK. Th
select theatres across major cities, incli~ ag L2 ioon, Manchester and Edinbu
. . . . .

more cinemas nationwide duric | ;!}c,emand. The strategic release sched\

o -
and maintain audierz re;} .

. .

% 'X i
N

essful theatrical run, Parosite was released on DVD and Blu-ra,
lable in retail stores such as HMV and online platforms like Amo.
purchase and own the film. Special editions with additional content, including

and director’s commentary, further boosted sales.

Digital Distribution

Parasite was made available on various digital platforms, including Amaze
Google Play, allowing audiences to rent or purchase the film online. This dig
the film reached o broader audience who may not have had access to thea
was added to streaming platforms. This move capitalised on the growing ti¢
consumption, making the film accessible to subscribers of streaming services

Marketing and Promotion

Curzon Artificial Eye executed a targeted advertising campaign in the UK, |
acclaim and numerous awards, including its historic win at Cannes. Advertis.
media, streaming platforms and traditional media outlets to maximise reac
teasers were released online, generating curiosity and anticipation among
promotional videos emphasised the film's unique storytelling and genre-ble:
received extensive press coverage in the UK, with interviews, reviews and 1.
publications such as The Guardian, The Daily Telegraph, and the BBC. The filn
Joon-ho's directorial prowess were frequently highlighted, contributing to its
distributor launched an aggressive awards campaign, leading to numerous
four Oscars at the 927 Academy Awards. The accolades garnered signific.
and further fuelled public interest. The film's social media presence played .
strategy in the UK. Official accounts on platforms like X (formerly Twitter),
shared behind-the-scenes content, fan art, and updates on screenings and «
helped build a dedicated fan base and mainte w1 ne atum. Collaborations
critics who praised Parasite on social medic am, ! ied its reach and credibill
from trusted voices in the film cor L« ancotraged more people in the UK

o

Promotional Acti & .
Speca ech . yund Q&A sessions with the director and cast were organi
\vitii deeper insights into the film. These events were promoted thi
t quickly, demonstrating the high level of interest.

The distribution success of Parasite in the UK market exemplifies how a wel
encompassing physical and digital distribution, combined with effective ma:
propel creative work to significant success. By leveraging film festivals, theo
platforms and targeted promotional efforts, Parasite achieved commercial
the UK. This case study underscores the importance of a multifaceted appra
creative economy, ensuring that creative content reaches and resonates wit

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pag.

B
& 7%

.
.
"4

V

a

L

L

&
s G

i

F a
& |
W

//////////////

B

-
\\\\\

G

COPYRIGHT
PROTECTED

Qg

| »Educatimn




1.3.2: Production process:

Learning objectives checklist

L} Understand the stages of the production process

(J  Identify the key components of pre-production,
production and post-production

1 Recognise the importance of planning and
resource management

The Production Process: An Overview

. =

In the media, broadcast and production indus! ?re’r‘aj‘?;ﬁ @roﬁuction Cor
process encompasses a comprehensiie © .. ey from conception to i
completion. This process i . sgre T u@véloping content, products or ;ea
services that resona’c . _aiences and fulfil market demands.

ri.etculously executing each stage is critical for producing t

The commissioning process is the initial phase in the creation of new content ¢
is on identifying a market need or gap. This process involves a strategic approa
are necessary and how they can meet the needs of the target audience. This ¢

| Identifying Market Needs
Conducting thorough market research is the foundation of the commissic
critical insights needed to guide the development of new content or serv
analysing current trends in the industry, which involves keeping abreast ¢
technological advancements, and emerging consumer preferences. By ut.
producers can anticipate shifts in the market and create content that ren

In addition to trend analysis, examining consumer behaviour is crucial. T\
consumers interact with existing content and services, their decision-ma.
purchasing patterns. By analysing this behaviour, producers can identify «
tailor new offerings to better meet their needs. Competitor analysis is an:
market research. By scrutinising the offerings of competitors, producers ¢
available in the market, what is succeeding, and what is failing. This analy
needs and areas where new content or services can differentiate themse

Understanding the demographics, preference o1 ccasumption habits ¢f
for creating content that resonates. Tt s 5111;3; standing can be achieved i
including surveys, focus grouiy %o\yznzw analytics. Surveys can provide qu
preferences and bffk; ‘riﬁxaeh’ilewfocus groups offer qualitative insights |
motivaaans | o & o alytics, on the other hand, can uncover patterns and
a ¢ :eper understanding of the audience's consumption habits.

Gap analysis is a key part of this research process. By examining existing ¢
can identify areas that are lacking or underserved. This involves assessing
determine where there are deficiencies in offerings and where there are
projects. This gap analysis not only highlights potential opportunities but .
that have the highest potential for success.

By combining these research methods, producers can gather comprehens
commissioning process. This thorough market research ensures that new
strategically aligned with market demands, consumer preferences and co
increasing the likelihood of their success.
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Engaging Stakeholders
Engaging stakeholders is a crucial aspect of the commissioning process, enc
that collectively ensure the project’s success. Stakeholder consultations iny

i i h luable insigh lignth —
ad\'/ert.asers and industry ex!oerts to ggt er valuable IIT\Slg ts and alignthe p %/////////////
objectives. These consultations provide an opportunity to understand the . //

i
interests of those who have a vested interest in the project's outcome, ens: ///////////////%
@ 7
Organising collaborative workshops with creative teams, marketers and b -
esse.n‘.tlal activity. These works.hops foster a.n envnfonment of open c.ommi %%////
participants can brainstorm, discuss potential projects, and expiore:* innoy p—
approach not only generates a wealth of creative ideas but also builds a o R
commitment among the participants e oAl %////////%
. ‘ » N S ¢
Incorporating feedback from stal 2 orsiwintegral to refining initial ides o
integrating feedback fropva. ‘¢ i.akeholders, the project team can mal —
ensure that the f & Ji "hucd meets market demands and expectations. T G
inteetii . &;«”. cons . p
intq i & v identify and address potential issues early on, impro. /// ///%

Hf the project. Engaging stakeholders through these activities ¢
uccess, aligning it with strategic goals and market needs. ///////%

%////////%//

Strategic Planning /////////////
Objective setting is a fundamental step in the strategic planning process

This involves defining clear and measurable objectives that guide the pra. ;/////////////

Objectives might include specific targets for audience reach, such as the |
engagement goals, which could encompass metrics such as viewer interag

i

e
G

o . o V

comments; and revenue targets, which aim to quantify the financial succe t |
. . i

provide a roadmap for the project team and help ensure that all efforts & /////////////

desired outcomes. — =

|

Feasibility studies are a critical component of this planning stage. These & %///////4/5

proposed project by analysing various factors, including the budget requit
potential return on investment (ROI). Conducting a thorough feasibility st
associated with production, marketing and distribution, as well as detern
resources, such as skilled personnel and technology, are available. Additic
demand to ensure there is sufficient interest in the new content or servic
evaluating these elements, feasibility studies help to confirm whether the
financially feasible before significant resources are committed.

i
Risk assessment is another essential aspect of strategic planning. This proc.
risks that could impact the project, ranging from financial and operational ¢
risks. Once identified, these risks are analysed 2 .. ;(», stand their likelihoo!
project. Developing mitigation strategies ic @ p fj;,mve 5ppr0ach to manag. COPYRIGHT
is a risk of budget overruns, a mit'ge . strategy might include setting asidi PROTECTED
more detailed financial .l 'nni. gun narket acceptance is a concern, stratep
additional marks e &z _hor creating pilot versions of the content for test
progEi i, | | Jjotiteams can reduce uncertainties and increase the likelih

Combining these elements — objective setting, feasibility studies, and ris
comprehensive strategic plan that lays a strong foundation for the succe
new content or services. This structured approach ensures that all aspect:
considered and managed, from initial planning through to execution and

L

2%

| }Edmmtimn
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Market Positioning

Competitive analysis is an essential component of strategic planning, inv.
the competitive landscape to ensure the new offering stands out and pr¢
entails identifying key competitors and analysing their strengths, weakne:
strategies. By understanding what competitors offer, how they attract ar.|
they fall short, businesses can identify opportunities to differentiate thei.
analysis includes evaluating competitors' pricing, features, customer feed
a comprehensive understanding of the competitive environment.

Value proposition development follows competitive analysis, focusing on

that clearly communicates the benefits and differentiators of the new co
proposition should highlight what makes the offe:’ 1, inique and why it is
involves identifying the key benefits that rzsc 1a = 510§t with the targeta.
innovative features, better user gugs : 51c»@?’bostweffectiveness, Awell
captures the essence of v it 5 - _sw offering provides but also addresse
points of the tarr ¢ i "iicé, making it a powerful tool for attracting and

S .

DeV : an initial marketing strategy is the next crucial step, outlining |
pront and positioned in the market. This strategy includes defining to
effective marketing channels, and creating a plan for advertising, public 1.
involves setting marketing goals, such as increasing brand awareness, ge.|
determining the key messages that will be communicated to the audienc.
encompasses the development of a launch plan, detailing the timing and |
to build anticipation and excitement around the new offering. By strateg
content or service will be marketed, businesses can ensure a strong mark
chances of success.

This phase sets the stage for subsequent development, ensuring that the
needs and has a solid foundation for growth and impact.

Research and Development Stage

The research and development (R&D) stage is a pivotal phase Research a
in the production process, serving as the cornerstone for The stage ¢
successful project execution. This stage involves a systematic information |

and thorough approach to information gathering, trend
analysis and concept testing, all of which are crucial for
establishing a solid foundation for the project. By collecting Did you kn
data on similar projects, market trends and technological The BBC, one ¢
advancements, producers can gain valuable insights into the broadcasters, &

. . . . . and developm.
current landscape and identify opportunities for innovation. ensuring that i

and engaging

Understanding current and future trends thro gii i;?‘ﬁ;;;d .
trend analysis ensures that the proiscsin o 'ns velevant and competitive, ada,
preferences and industry dvar e 1 \w.inérmore, concept testing allows for th
ideas, enabling the o5 < . T of their feasibility and potential impact before
This iterge bro ¢ »- wetesting and refinement not only mitigates risks but als
viability

roject, ensuring that it meets the desired objectives and reson

=» Information Gathering
Information gathering is the initial step in the R&D process, involving the |
various sources. This includes researching similar projects to understand t
analysing market trends to identify what is currently popular and what I%
keeping abreast of technological advancements that could be leveraged %
By compiling a comprehensive data set, producers can make informed de
opportunities for their project.
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=» Trend Analysis
Trend analysis is a critical component of the R&D stage, focusing on unde;
emerging trends within the industry. This involves examining consumer b
market forecasts to predict future developments. By staying ahead of the
project aligns with evolving market demands and consumer preferences, |
and competitive edge. This forward-looking approach allows for strategic
the project more resilient to changes in the market.

=» Concept Testing
Concept testing involves experimenting with initial ideas to evaluate thei
This phase often includes creating prototypes, pilot versions or small-scai:
stakeholders and potential audiences. By assessinz i » strengths and wen
early in the development process, producs: ar fﬁin@ their ideas, addre:
overall quality of the project. Thic.*¢ - iv. = gproach not only improves th
ensures that the final proZuc | ' < i-received by the target audience.

. f;;' 557

Ideaticag@itl « : utive Vision

the creative vision is a critical phase in the

; cess, where initial concepts are generated,

developed and refined to form a compelling and innovative project.

This stage involves multiple steps that ensure the project is both creatively ro.

needs. It begins with the generation and development of ideas and concepts, |

responding to early feedback, and culminates in the effective presentation or |

these steps plays a vital role in shaping the project's direction and ensuring its

Ideal

Generation and Development of Ideas and Concepts

Once a need is established, the creative process kicks off with the generation .
concepts. This starts with brainstorming sessions, which facilitate collaborative
members to generate a wide range of innovative ideas. These sessions are de:
thinking, allowing participants to think outside the box and propose unique c¢|
market. The next step involves the refinement of these ideas, where they are ¢
clear and focused concept. This iterative process ensures that only the most v,
move forward.

Gathering, Processing and Responding to Initial Feedback

Early feedback is crucial in shaping the project and ensuring it meets market ¢
audiences through surveys, focus groups, and other feedback mechanisms allo
into audience preferences and expectations. This engagement provides a rea |
resonates with the target audience and what doesn't. Stakeholder feedback is
the project with business goals and strategic objectives ™ incorporating feed!
stakeholders, the team can iteratively improve "¢ cc ‘ ;épw; enhancing its viab
W il
Presentation or Pitching r;j Al ?yew; i

The final step in the ic % o, oridse is the presentation or pitching of develope

L

compell i v = - 2searched pitch that clearly communicates the project’s
successf is not only persuasive but also clear and easily understood by ¢
stakeholder buy-in at this stage, as their approval and support are essential fo

Effective communication and a strong presentation can make a significant dif.«
backing to bring the project to completion. .
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Execute

The execution phase of a project is where detailed planning and resource main
the vision to life. This stage is crucial for transforming ideas and plans into rea
resource allocation, and progress tracking. It also involves securing the necess:
through investor pitching, grant applications, or alternative financing method:
materials, resources and services is essential to ensure that the production pto

Initial Production Planning

Detailed planning is crucial to successful project execution.

Establishing realistic timelines for each stage of the project is Produ,d,"’“
critical to ensure that tasks are completed on schedule an< that Z:g::f:;;i
the overall project remains on track. This involves " ::If‘n;“\; ’

down the project into manageable phase: inc gé:;sr«g* . F““"'“?’ S
deadlines that are both ambitio!= .1 (a ‘evable. Resource the projed

allocation is another critian %;@,ﬁwhi’ch involves identifying
the necessagiresc « “t; w;ux;ﬁ"aswbudget, personnel and equipment, and ensu:
. bie i's needs. Setting key milestones helps in tracking progress .
bling the team to identify and address any issues promptly.

.

Sourcing of Funding

Securing financial resources is vital for moving forward with the project. This |
the project to potential investors, presenting a compelling case for why they &
highlighting the project's potential, market demand, and expected return on i1
another avenue for funding, particularly for projects that align with the objec |
Alternative financing options, such as crowdfunding or partnerships, can also |
only provide financial support but can also help in building a community arou
interest and engagement.

Sourcing of Materials, Resources and Services

Once funding is secured, the next step is to procure the necessary materials a;
This begins with identifying the specific needs of the project, including the typ.
and expertise required, and the services that will support the production proc.
sourcing and acquiring these elements efficiently, ensuring that they are avail.
This step is crucial for maintaining the flow of production and ensuring that th¢
without interruptions.

.

Pre-production Stage .
The pre-production stage is a critical phase in the project Pre-producﬁ

life cycle, where thorough preparation and planning lay thn

groundwork for efficient and successful productiors 7t s 3ge
encompasses several key activities, includiyz g gél::;m,.j,,y»i’g”“materials and resource
reviewing the production schedu!s, = id j"};x,mingyhuman resources. Each of the
minimising risks, stream!inii.« ?’Gf{;a Fows, and ensuring that the project progre.

W 4
i o L i

before the ¢

al 14ls and Resources i

aramount to efficient production. This involves developing de%
which serve as blueprints for the production process. Scripting provides a cleég
storyboarding visualises each scene, ensuring that everyone involved underst§
Additionally, organising all materials and resources ahead of time is crucial. T/
costumes, locations, and any other physical items needed for production. By %
organised, the production team can avoid delays and disruptions, mamtammgz

o

a
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Testing Equipment and Resources

Ensuring technical readiness is another vital aspect of the pre-production stag.
equipment testing to confirm that all cameras, lighting, sound equipment, ani
functioning correctly and are suitable for the project's needs. Additionally, res.
materials and resources meet the project's requirements and standards. This
during production, ensuring that the team can focus on creative execution wi.|
failures or unsuitable resources.

Review of Production Schedule and Planning

Proactive planning is essential for keeping the project on track. Regularly revic

ensures that it remains realistic and achievable, allowing.® r adjustments as n¢

changes or unforeseen challenges. This review BanEe }’«fesfys identify potentia

significant problems, enabling the team t . dc o5 tem proactively. By main.

schedule, the project can ada .;;@ ki ﬁ)&ﬁg circumstances without compromis|
"

min o v iources

-

Planninc

Efficient _ ement of the production team is crucial for seamless collabora
assigning roles and responsibilities to each team member, ensuring that .
and how they contribute to the overall project. Workflow optimisation is also |
streamlined and that team members can work together effectively. By fosterii
clearly defining roles, the project team can work more efficiently, reducing the
or bottlenecks.

The pre-production stage ensures that when production begins, the team can |
vision without unnecessary interruptions, leading to a smoother production g
final product.

— Activity 1

Conduct a mock pitch to a group of classmates, simulating the process of sourci

—  Rctivity 2

Create a detailed flow chart that maps out each stage of the production proce
and sub-tasks involved in each stage to show how they interconnect and prog:

L

e

Production and Post-production Stage L
The production and post-production stages are the culmination Post-produ
of the project’s development process, where the vision editing ant

conceptualised during pre-production comes to Iifeﬁnr *;;ib 1 Editing: Th
polished into a final product. These stages inv¢ s\/éﬂ"’}y;gmatual dssemﬁ'"ng
creation and assembly of content, fol'si « Sy editing and final prodl
refining to ensure that the o ires l _iweets the highest quality
standards and alienca t. <t “ritial creative vision. Each phase
hio. 1. post-production is critical to

W footage into a compelling and cohesive final
dy for distribution.

Producer: |

S
financial ¢
making a i

i

_

Production

A

The production stage marks the actual creation of content, where all the planng.
come together. This is where scripts and storyboards are brought to life throug
of content generation. The production team works collaboratively to capture e
that the technical and creative aspects are executed flawlessly. This stage requ

detail, and the ability to adapt to any unforeseen challenges that may arise dur

]

L

.
F
.
.

-

-

-
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Post-production

Post-production is the phase where the raw content is edited, refined and fin.
quality standards and aligns with the initial vision. This stage is multifaceted, |

Editing — The first step in post-production is cutting and assembling the fu
piece together the various shots, scenes and segments, ensuring that the
effectively conveys the intended message. This process involves selecting
the desired sequence, and trimming any unnecessary parts to create a cc|

Refining — Once the initial edit is complete, the refining process begins. 7.
through various techniques such as colour correction, sound editing and
ensures that the visual tone is consistent and aesthetically pleasing, while
audio levels, adding sound effects, and ensurino ;w;a} and crisp dialogue. |
added to enhance the storytelling and cre ite {Zﬁée immersive experient
Finalising — The final step in nos" p. & ,;tic‘ﬁ’?s ensuring that the product
distribution. This invalo @'t B‘ng?\wreview to catch any remaining erro
the export of tt= *i‘fefé lh”fhe appropriate formats for different distribi.
th rut only meets but exceeds quality expectations, providing
for the intended audience.

Quick questions
1.  Whatis one goal of the commissioning process?
2.  Give one advantage of the research and development stage.

3. What is one benefit of receiving initial feedback during the ideation |

Case study 1

([ The Success of The Crown (2016-202:

Establishing the Need and Commissioning Process

The conception of The Crown was inspired by Peter Morgan's successful play,
Queen Elizabeth II's interactions with her prime ministers. Recognising the pla,
global fascination with the British royal family, Netflix identified an opportu
a high-quality series. The commissioning process involved acquiring the right:
securing agreements from various stakeholders. Netflix was convinced of the
given the rich, untapped stories of the British monarchy and the public's intere

Research and Development Stage

=» Historical research was led by a team of dedicated historians and rese
amounts of historical records, biographies and cr:» val footage to ensu:
This research was pivotal in authenticallv n i+ ving significant events, ¢
dynamics of the times. S

=» Consultation with expert: "« w. L) ne ﬁ?oduction team and royal exp
to gain a comprehe i e ;s; j,xs;r‘énding of the personal lives of the roy.
landscape o7 4 v picted era. This consultation enriched the series' de

cti « s ithe characters and events.

d}avelopmen! was facilitated through detailed research into

thin the royal family which contributed to the authentic portraya

individual struggles. This meticulous character development allowed aci.

resonated with historical accuracy and emotional authenticity.

Ideation and Creative Vision

Led by Peter Morgan, the creative team crafted a narrative that blended hi
personal stories. This approach aimed to humanise the royal family, presentit
real challenges, rather than distant, untouchable figures. The narrative strate
accuracy with compelling storytelling to engage viewers emotionally and inte
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Gathering Feedback and Pitching

Initial feedback was gathered through consultations with industry experts o )
refine the script and production plans. The positive reception of early draft ////////////////
highlighted the series’ potential. Emphasising the global appeal of royal hist W//%
pitched to Netflix, securing substantial funding for production. ///////////%

y
Execute: Production Planning and Funding Z////////Z

® e « ¥ » «
Rec?gnlsmg' the serles. globul' appeal, Netflix allocufec! one of the h'lgl?esf %} g
the time. This substantial funding underscored the commitment to achieving b %%////;

for authentically depicting the grandeur and complexity of the British mona:

a

T
]

Sourcing Materials and Resources .

; ~
= Costume design: Michele Clapton, know~ f & « “a ard-winning work o1 )
design team. The task was monum~rial, nvs. g the recreation of iconic
Historical references and 'y g . » . were meticulously studied to ensur

=» Set design: Recrerviv rov | ;esféi{ences and significant locations require.
architectura’s A ve interiors of Buckingham Palace, Windsor Castle, ¢ e
e o . warefully to replicate these locations with remarkable detal /////////////%
thenticity. TS J
ical resources: To achieve the desired cinematic quality, high-en.

Sl
used, with special attention to lighting and cinematography that matche W//%

° ° . o . . ¥
depicted. This technical precision contributed to the series’ overall aest %////////////
Pre-production Stage
o

=» Preparation: The team finalised scripts, storyboards and shooting sched %//////’/
was planned thoroughly.

=» Technical rehearsals: Technical rehearsals were conducted to test equi
they could deliver the required visual quality.

=» Production schedule review: The complex shooting schedule was care!

=P

L

L

&
s G

i

B

-
\\\\\

G

given the various locations and extensive costume and set requirement:.
Human resources planning: A skilled cast and crew were assembled, |
as Claire Foy and John Lithgow, whose performances were critical to bt
authentically.

Production and Post-production

=» Production: Scenes were shot with careful attention to historical accura.
The production process involved managing the logistics of various locall
designs fo maintain the series' high standards.

Post-production
=» Editing: The footage was refined to ensure a coherent and engaging 1
=» Visual effects: CGl was used to enhance scenes, recreating historical e\
be physically replicated.
=» Sound design and scoring: The musical score wer liarefully composed |
tone of the series, creating an immersive Qi ¥ « xperience that enric CO PY RlGHT

&

The success of The Crown is a tecic ney . ‘rhoa‘gugh production planning, ex: PROTECTED
creative vision. By blenc.« hisi w cur‘accuracy with compelling drama, the s¢
worldwide, offeris . vi Tniate and engaging portrayal of the British mona

detcgl hse 1 . L apert consultation, and high production values has set ¢
) \biishing The Crown as a landmark series in television history.

Qg

_Educmﬁmn

Research task
Create a pitch for a new historical drama series, detailing the research and ¢
potential funding sources, and initial production planning.
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1.3.3: Considerations for delivering a produc

Learning objectives checklist

Ll Understand the importance of compliance with
standards and legislation in media production

Ll Learn about different distribution methods for media content
Ll Recognise the importance of archiving in media production
d  Understand how to track the success of a media project

- ,j«’ ! .
Delivering a Product, Content c¥ f@i}ije’i An Overview

Delivering a media product, whaiie: §r\ffaac;;‘articie, live EE |

A, e . - Copyright .

performance, or other o e h ¢, Involves multiple critical 1o.use copll
consideratigms. 71 ©  Luae ensuring compliance with

L - s ation, effective distribution, proper Quality ass

orough results tracking. Each of these factorsis | Product mes

crucial for the success and integrity of any media Contributo

production project. individuals |

Health anc

Compliance with Standards and Legislation to regulatiol

Compliance with standards and legislation is a fundamental
aspect of delivering media products, ensuring that all activities are legally anc |
copyright clearances. It is essential that all content used in the production is lg,
licensed to avoid legal disputes and significant fines. This process involves idei
which includes recognising what music, images, footage, and written content |
the next step is negotiating licences by contacting rights holders to discuss tei
Documentation is also crucial; keeping thorough records of all licences and cle.
legal requirements are met and can be referenced if needed.

Quiality assurance is another vital component, focusing on ensuring the final p
standards and is free of errors. This involves several steps, starting with conte.
sessions are conducted to catch and correct errors. Technical checks are also @
visual components meet industry standards. Additionally, user testing is empi.
audiences, identifying any issues that need to be addressed before the final rg|

Obtaining contributor consent is equally important, ensuring that everyone in

the terms of their participation. This includes drafting and signing contracts th:

using release forms for on-camera or recorded appear>r: s, and clarifying rigi

during the project. These steps help protect tho.id nt : *f aw contributors and

legally recognised and compensated. :;'*s - AuLconsent impacts the media ¢

© Clarity and Agree - 'f:gr wmsures all contributors agree to the terms of ¢
WOrkagilike « e used.

hction signed contracts and release forms protect both con:
defining intellectual property rights and legal boundaries.

® Smooth Production = obtaining consent prevents legal disputes, suppor:
production proceeds without interruptions or challenges regarding contt

Health and safety compliance is essential to protect everyone involved in the |
This involves conducting risk assessments to identify potential dangers, imple)
protocols, and providing safety training for all participants. These measures el
environment is safe and that any risks are managed effectively.
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Distribution of Product, Content or Service

1] Streaming

Streaming involves delivering content over the Internet and has  pr—
become a prevalent method due to the widespread availability Did you

of high-speed Internet. Effective streaming requires careful In 2020, |
platform selection, ensuring the chosen platform, whether was valuee
YouTube, Vimeo, or a proprietary service, can reliably host and the growir

deliver the content. Bandwidth management is crucial to handle cistributig

the audience load without interruptions, ensuring a smooth
viewing experience. Additionally, security measures must be in place to prote.
unauthorised access, safeguarding intellectual property and maintaining the i

- W .
@ Broadcasting oYL
Broadcasting is the traditional metho vc® ;veﬁﬁg content via ;;
television or radio, reachinz.a sro. '§guﬂfeﬁce through established vie
networks. This metta * gu " as'strict adherence to regulatory
. iy, . . B
compliaj st 1 tiiat all broadcasting standards and regulations vie
are met.\ guality is paramount, necessitating high-quality
transmission to provide a clear and uninterrupted viewing or listening Exl
experience. Scheduling is another critical aspect, involving coordination | Ins
with broadcasters to determine the optimal timing for content airing, ph
maximising reach and engagement with the target audience. Liv
o] |
© Exhibition —

Exhibiting content involves public showings, such as film screenings in cinema
tangible and communal experience. Successful exhibitions require venue cooi:
preparing venues to suit the specific needs of the content being shown. Logis.|
covering equipment set-up, ticketing, and managing audience flow to ensure .
for attendees. Effective promotion is also vital, marketing the exhibition to at |
attendees, ensuring a good turnout and engagement.

O Installation

Installation refers to setting up content in a physical space, often for interactiy
creating immersive and engaging experiences. This process begins with space ¢
interaction to maximise the impact of the exhibit. Technical set-up involves in.
equipment to ensure everything functions as intended. Maintenance is a cont
installation remains operational and engaging throughout its display period, a¢
promptly to maintain the quality of the experience.

© Live Performance :

Delivering content through live performance inyal ex f‘v{@élwéme execution, req
coordination. Rehearsals are a critical coi v on **'f;y arowing performers and sté
ensuring a polished performarzz. @« i@tysuordination involves managing all o}
location, and audience 1 ¢ o~ r’*;gé-.«ﬂt‘,’i:() ensure the event runs smoothly. Con |
preparing.g S

advantages and disadvantages
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Brchival

Archival practices are essential for preserving the history and Archival: |
integrity of media projects, ensuring that all valuable materials aspect, wh
are securely stored and easily accessible for future reference or the system
reuse. This process encompasses both media files and cataloguin
paperwork, each requiring specific strategies and systems to separatel;
maintain their organisation and integrity over time. aspects of
Media Files %
Archiving media files, which include both unedited Discussion

source material and final content, is crucial for .
maintaining a comprehensive record of the project!- | Discuss the importar
= ‘production. Why is

o =
development and output. . o media files and pa

s
i

=» Organised Storage el

Implementinz = « *;f«fu:;d “’§§stem for storing and cataloguing files is the |
: es ¢ ‘eating a logical and consistent file naming convention, org:
: . fnaintaining a detailed directory structure. Organised storag.
retrieval of files, minimising the risk of losing important content.

=» Backup Systems
To prevent data loss, it is imperative to implement reliable backup solutic
storage services, external hard drives, or dedicated backup servers. Regu |
all media files are duplicated and stored in multiple locations, providing &
failures, accidental deletions, or other unforeseen issues.

=» Metadata Management
Adding metadata to media files is another critical step, as it enhances the
specific content quickly. Metadata includes information such as file type, |
and descriptions. Using metadata management tools or software can autt
making it easier to manage large volumes of media files efficiently.

Paperwork

S5

Properly archiving all paperwork, such as contracts, consent forms and other
both legal and administrative purposes.

=» Document Management Systems
Utilising digital or physical document management systems is key to effec

L

systems offer the advantage of easy searchability and accessibility, while%;

necessary for original documents. Digital document > anagement systems

that allow for scanning, indexing, and orga: s g . Jcuments electronically
& »{, A

L

W

=» Accessibility - i b y o

. " Ry L
Ensuring that relexic ¢ ~zaiiel can access necessary documents when 1

doct ot r . ‘7’j~,,s.eent‘f This involves setting appropriate permissions atj;/é
L management system to ensure that sensitive information is pit

ed users. For physical documents, creating a checkmout/check%

usage and prevent loss.

.

=» Retention Policies
Following guidelines on how long documents should be retained is anot f
Retention policies should be based on legal requirements, industry stanc.
organisation. These policies help determine which documents need to b;
archived, and which can eventually be disposed of safely. Regular audits;géff

S

compliance with these policies and help maintain an organised and effici¢

Bk

L

-

s
e
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Results Tracking

Tracking the results of a media project is essential to gauge its Sales: Ret

success, understand audience reception, and make informed the projec
decisions for future projects. This process involves closely .

o . . . Audience
monitoring sales, collecting audience feedback, and analysing )

k ; reactions |

reviews and ratings.
Reviews
Sales of the con

Tracking sales is a direct way to measure the financial success of a media proj.

reports provides a clear view of the project's financial performance over time.

periods were particularly successful and can help identify 2ny trends or pattert
s :

Market analysis goes hand in hand with revzn e f’(ijj;,,aﬁmgfwBy understanding

preferences, producers can gain incig ite | « what drives purchases. This analy

demographic data, purchaziu fﬁ{t 1iour, and external factors influencing sal.

future projects ta her. * nie v audience demand.
. L

o

eturn on investment (ROI) is another crucial aspect of tracking =
profits generated by the project to the initial and ongoing costs incurred during |
Assessing RO helps determine the project's financial efficiency and informs buc

Budience Feedback

Collecting and analysing audience feedback is vital for understanding how the ¢
areas for improvement. Surveys and polls are effective tools for gathering detai\
audience. These can cover various aspects of the content, such as quality, enga:

Social media monitoring provides a real-time view of audience reactions. By t|
shares and likes, producers can get immediate responses to their content. So.|
valuable insights into audience demographics and engagement metrics.

Focus groups offer a more in-depth method of gathering feedback. By engagii,
participants, producers can facilitate discussions that reveal deeper insights in
experiences. Focus groups can uncover nuanced opinions and suggestions tha:

or social media alone.
L

%

-

Reviews and Ratings

L

Monitoring reviews and ratings is crucial for understanding the critical recept ¢
Review aggregation involves collecting reviews from various platforms, such a:
publications, and industry blogs. This provides a comprehensive overview of h¢
responding to the content.

" ‘)v\‘* i
W g ,\,y’f s : ]
Sentiment analysis goes a step furthe 7 « o 3Iysrﬁ*’g the tone and emotion exp
producers understand the o erly n «celings and attitudes of the audience. &

whether the conten’. ® it ;_wny'“f)érceived positively or negatively and identif
to thesegEfi Ot \ 5.~ .

Trend tracking involves monitoring changes in reviews and ratings over time.
reception of the content is improving, declining, or remaining stable. By unde
can make informed decisions about marketing strategies, content updates an

-

o

o
o
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.  svenises 00

.

v"  Informed decision-making % Resource inte
Results tracking provides valuable data that help Collecting ana |
producers make informed decisions about future consuming ang
projects, marketing strategies, and content including spec.:
improvements

v"  Performance Evaluation x  Data Overloat
Tracking sales, feedback and reviews allows An abundance
producers to evaluate the performance of their making it diffic
projects, identifying successful elements and without prope:
areas needing improvement

¥" Audience Insight . 3‘ Privacy Conce
Understanding audience preferencesan =~ =~ "~ Collecting detu
behaviours through feedback.c i = . ;w,s"ﬁ?eips audience reac.|
tailor content to bett;: nee « ;Jwgn?e needs and necessitating .
increase ennct j’?;v*fl'j} 7 comply with re,

Explain the importance of obtaining copyright clearances in media p.

three sentences.

What are three key steps involved in quality assurance (QA) for deliv

QA important?

What are three ways contributor consent impacts the media produc.

i

.
.

-
L
L
L

]

L

L

L

1
-
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Case study

BBC iPlayer —
BBC iPlayer is a leading example of how a digital platform can successfull —
meeting various operational, legal and quality standards. Launched by the //
Corporation {(BBC), iPlayer allows users to stream a wide range of televisic %%////////%
' e » . . ryy
providing a convenient and flexible way for audiences to access BBC conte! gé////yg
KoyFealoee . § —
@ Content accessibility and variety %//////
Users can access o diverse array of content, including TV shows, docun //////é////%
live events. BBC iPlayer is accessible on various devices such as smartp o EE
computers, enhancing user convenience and{m s i?iiity. ;/////////////%
@ Compliance with legal and ethical s? st we s %// /%
BBC iPlayer ensures that all <%0 e wontent complies with copyright ¢ f/
intellectual propert:i g : - sutors and producers. The platform sec %/////////////é
consents from % 3 = oocontributors, ensuring ethical standards are ni S
©® Caality. 1 ize N
C naintains high production standards, ensuring that content ave % /%
| tion's stringent quality criteria. The streaming service provides | /////////////
ultra-high-definition {UHD) content, delivering an excellent viewing ex\ %////////////////
to health and safety standards relevant to digital content distribution, | ////
and secure online environments.
MeasuringSueeess .}
@ User engagement metrics
The plotform tracks the number of views and time spent on each prog
user preferences and content popularity. BBC iPlayer monitors the nun\
and monthly, to gauge engagement levels.
w Reviews and ratings
The platform collects and analyses user reviews and ratings for progr.
strengths and areas for improvement. Reviews from critics and industry
understanding the platform’s performance and reception.
Technological Infrastructure
BBC iPlayer’s infrastructure can handle large numbers of simultaneous strec
peak usage times. The BBC continuously updates iPlayer with new features |
enhanced search capabilities and personalised recommendations, to keep |
user-friendly.
Impact and Implications
BBC iPlayer has significantly expanded the BBC's reach, allowing content to
audience, thereby increasing the corporation’s influence and cultural impac.
BBC's licence fee model by providing value to licence payers, justifying the
high-quality content offerings. BBC iPlayer plays o1/ role in promoting L
international stage, showcasing the UK's cre- 'i & | . Ust.ies to the world. COPYRIGHT
BBC iPlayer exemplifies effe: iz co i s distribution through its comprehei: PROTECTED
legal compliance, quali e 1ssy1 niice, and audience engagement. By mainta
continuously ir~c vt 5, Liayer not only meets but often exceeds user expe:

a leg ) ti = ogital content distribution landscape.

Education

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pag.



1.4.1: Commissioned

Learning objectives checklist

Ll Understand the process of commissioning in
media and production

Ll Identify different sources of commissions and funding

Ll Recognise the roles and responsibilities of a
commissioner and o producer

Commissioned Work in Media, Broa(:r:; Bk ind Productior

] 1)
Commissioned work refers to the creation o f ¢ %l'}awfﬁ product,

content or service specifically rec 5 2o L ~ commissioner. Commissi
This practice is prevalent.ov fg'\;@ ivus industries, particularly that requé
. . EA e . . of a besp
in media, b“dca mj;,ﬁmdﬁctson. Commissioned projects are
initiatec r.: entities such as individuals, businesses or Bespoke:
governm ach seeking tailored solutions to meet their specific re
specific needs. Grants: ||
by one p.
Sources of Commissioned Work non-profit
= Individuals Match fur
Artists, writers and designers are often commissioned by provided
individuals for personalised pieces such as portraits, maichedy
custom-written stories, or unique design projects. Funding ¢
organisa
=  Businesses as throug!
Companies frequently commission work for marketing, backing, ¢
advertising, and content creation purposes. This can include
everything from corporate videos and commercials to T
branded content and social media campaigns. Did yo
The UK @t
= Governments media can
Public sector commissions can range from educational about hea
documentaries and public service announcements, to large- planned &
scale infrastructural projects. These often require working compeny
. o . audience:
to strict guidelines and serve broader societal goals.

Funding Mechanisms

@ Direct Funding: The commissioner directly pays for the work, which is the
funding model. - A’

§

L

& e
W

@ Grants: Some projects are funde;; i eh 4rants from governmental or 1
particularly in fields such is€ I ‘f,,..\‘i,»xfm", the arts, and public broadcasting.

® Matchiundi > S involves the commissioner providing partial funding,
ti y, such as a foundation or governmental body, to complete t

Applications in Media and Production

=) Documentaries and Films: Governments or educational institutions might
inform the public on specific issues, preserve historical events, or promot.

=» Marketing Campaigns: Businesses often commission marketing agencies |
with their brand identity and target audience.

=» Television and Radio Programmes: Broadcast networks commission origii
time slots and attract targeted demographics.
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Challenges and Opportunities

Artists and creators must balance their creative vision |
Creative Control | requirements, which can sometimes limit artistic freeq
direction and purpose.

Deadlines and | Commissioned work typically comes with strict deadlin
Deliverables | necessitating efficient project management and clear .

Networking and | Successfully completing commissioned projects can len
Reputation | establish a reputation for reliability and quality within |

— Activity

Create a proposal outline for 2.z mi | fio«ed project of your

choice. Include details orit 20 s

*  Purpose . 4 b L * Target audience

*  Fsoai 4 budget %  Potential funding «
& o e

1.  What are the three main sources of funding for commissioned proje.

2. Provide a definition for the term ‘bespoke’ in the context of commis.

.
|

.

]

.

|

|

.

.

.

%

%

.

.

.

|

|

|

.

.

.

|

. .

) .

- .

i , A /

- g |

L %

P g %

i i - e %

Ty 4 3 »j %
o i %
¥ - M‘j %
o . E %
- L i %
|

|

.

.

.

%

%

.

.

.

.

.

.

.

.

%

%

%

%

%

%

%

%

%

%

.

.

.
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Case study

The National Health Service (NHS) — Stay at Home, Sa. e

g
In response to the COVID-19 pandemic, the UK government, through the N -
commissioned a public health campaign called Stay at Home, Save lives. | /

and educate the public about the importance of staying ot home to preve. S

thereby protecting the health service and saving lives. %////%

.

a

Obijectives and Scope

L

The primary objective of the Stay at Home, Save lives campaign was to nl //////

19 by encouraging people to stay home unless absolutely necessary. This o e s
b ging peop b Y b B %/

the strain on healthcare services and preventing hospitals from becoming ¢

The scope of the compaign was extensive, incoyn 9 various media ch. //////////
reached a broad audience. The campcigr inc + a: L %
s e . o . v

o Television commercmls::b s¢ e proadcast across major TV chan }
» « . [

auditory reinforcemcai'c | c ey messages. //////////////%/

e  Social mei « . *nulatforms like Facebook, X (formerly Twitter), It e

i t¢ ¢ o ounate information quickly and engage with a younger o /////////////%

Tl L : .

® materials: Posters, flyers and banners were distributed in pu. %/ | |

L

markets, pharmacies and essential businesses to remind people ////////

W///
E)fecuhon and Collaboraiion - - . ’ %////////////
Given the urgency of the situation, the campaign required a rapid turnarc.
worked around the clock, collaborating closely with healthcare professiony

.

. _
was accurate and up-to-date. Key messages included: //////////%/%
. . ! . L ]
e The :mp.o.r‘rance of social distancing %/%%// %
Recognising COVID-19 symptoms P~

®
e  Guidelines on when and how to seek medical help [ |
@

Information about support services for those affected by the pandem |

Funding and Impact

The campaign was funded by the UK government, demonstrating the critic.
emergency public health initiatives. The financial resources enabled the pro
high-quality, impactful content across multiple platforms.

The impact of the campaign was significant:

e  Awareness: Surveys indicated a high level of public awareness about |

o  Behavioural change: There was a notable increase in compliance wi
social distancing measures.

¢ Healthcare impact: The campaign contributed to reducing the immed
by flattening the curve of infection rates.

Ml COPYRIGHT

e

Research task ’ PROTECTED

Research an alternative med i 1 « migiin the UK that was commissioned by
Identify the commiss’ s \m\. jectives of the campaign, and the production

Qg

| }Educmtimn
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1.4.2: Co-productions

Learning objectives checklist

[} Understand the concept and benefits of
co-productions in the media industry

L Identify the finoncial and creative advantages of
co-productions

l  Explore the process and structure of co-productions,
including financing and tax incentives

o

i

Co-productions are colla borat-i;;} - fi{;;wbétween different
producers, often from x@ m Tountries or regions, aimed at
producinggemdic « ’*cx;};suﬁﬁ as films, television shows, or

, hese collaborations leverage the strengths,
xpertise of each partner, spreading the financial
risk and gaining access to a broader pool of funding.
Co-productions offer several advantages, including access to
international markets, eligibility for tax concessions, and the

ability to pool creative and technical resources.

Advantages of Co-productions
Financial Benefits

4= Shared Financial Risk: By involving multiple producers, the
financial burden is distributed, reducing the risk for any
single entity.

o Access to Multiple Funding Sources: Producers can tap
into various funding opportunities available in different
countries or regions, such as government grants, private
investments and public funding.

% Tax Incentives and Subsidies: Co-productions can qualify
for a range of financial incentives, including tax credits,
grants and subsidies that are often not available to
solo productions.

Creative and Technical Resource Pooling

Co-produ

involving
from diff.

Financin,
for the pi.

Tax conc.
provided |
overall to.
encompa:

Grants: N
governme!
productic

Subsidier.
the govei:
of conten

Creative o
knowledg:
in creative

Internatic
the produ¢
content co

*+ Diverse Talent Pool: Co-productions enable = .. . to 3 wide array of talel

- e .
actors and technical crew from differs t i e’y i, enhancing the overall gu

-

+ Enhanced Production Oy ity 1 © _bining the expertise and resources fro
lead to a higher.cui e ffwwf?vérk, making the final product more appeal

L

hss and Cultural Insight

International Market Penetration: By collaborating with
international partners, producers can more easily distribute
their content in multiple countries, expanding their
potential audience.

o Cultural Insights: Working with producers from different
regions allows for a better understanding of local cultures
and preferences, enabling the creation of content that
resonates more effectively with diverse audiences.

Did you
e

;: o~prodg%
or large-
indepena:
platfor %
access ini
their wori

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pag.

%/////////////
& 7%

.
&

V

a

L

S

>

.

mem

/////////////////

%
o

///////////

|

.

.

.

.

L

e
G

iy

it

=

L

|
/////////////
%/////////////
|

L *

i

a0

COPYRIGHT
PROTECTED

fag

| }Edmmtie:}n




The Co-production Process
The process of co-producing involves several key stages:

@ Partnership Formation
= identifying Partners: Producers seek out partners who can bring vall
technical or creative, to the table.
= Negotiating Terms: The terms of the collaboration, including financi.
and distribution rights, are negotiated and formalised in co-productl.

® Financing and Funding
=  Securing Funding: Producers work together to secure funding from .
partner's access to different financial opport:: os.
~ Budget Management: A comprehens sz ju §t is developed, outlin
each partner and the allocat’:n - re. fces.

e i

® Production . ; "

Bur « . ' _ation: The pooled resources are allocated efficiently 4
bre-production through to post-production.

e Collaboration: Teams work together to ensure the creative

diverse perspectives enhancing the final product.

@ Distribution and Marketing
=  Strategic Distribution: The co-produced content is strategically distt.
each partner's distribution channels.
= Marketing Campaigns: Joint marketing efforts are undertaken to pro
markets, leveraging the strengths of each partner's marketing exper.

Co-productions represent a strategic approach to media production that com\
of multiple producers. By spreading financial risk, accessing diverse funding sc¢|
and gaining market insights, co-productions can result in high-quality, globally
collaborative approach not only maximises financial resources but also enhant
competitive global market.

— Activity =
Discuss in a group b
co-productions can |
cultural representa
examples from kna

Research task

Research a recent co-production involving
a UK producer. Identify the partners, the financial
structure, and the benefits gained from

the collaboration.

Quick questions -~

=
L

. - -
1.  What are three benef, s « »- roauctions for producers?
e o

2.

Suggest nr # ~¢ _productions help in reducing the financial risk of

L tvuu types of financial incentive that co-productions can access
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Case study

His Dark Materials

His Dark Materials is a television series adapted from the fantasy trilogy by
produced by the British Broadcasting Corporation (BBC) and the American o
This partnership is a prime example of how international co-productions can
combined resources and expertise.

Key Elements of the Co-production

©® Collaborative Partners
BBC (United Kingdom): Renowned for its high-quality programming o
television industry.
HBO (United States): Known for producing cri*’ ' ' acclaimed series w

L . . .
substantial international audience. . L

o _
o ol

® Financial Advantages .~

The collcborcfif b {@wgw&ﬁc’ and HBO allowed for a substantial bue
coutal mait iy fh production values. The combined financial resource
j ol éffec’rs, detailed set designs, and high-calibre talent be
» Filming in the UK enabled the series to benefit from UK film a1
e significant savings on production costs. This financial incentive
extensive budget required for o high-fontasy series.

® Creative Benefits
The co-production tapped into the diverse talent pools of both countrie:
and American actors, such as Dafne Keen, Ruth Wilson, James McAvoy
bringing together a blend of acting styles and reputations that appea
series benefited from the technical expertise of both BBC and HBO. Th
special effects to create the fantastical elements of Pullman's universe,
the concept of daemons (animal representations of human souls).

©® Broader Audience Reach
By partnering with HBO, the series gained immediate access to the Anm
widespread distribution across the United States. Similarly, BBC's involy
presence in the UK. This dual approach maximised viewership and ensu
global audience. Both BBC and HBO leveraged their robust marketing |
This included trailers, interviews and behind-the-scenes content that gen
anticipation ahead of the series' release.

© Cultural and Creative Exchange
The collaboration allowed for a richer cultural exchange, ensuring thai
faithful to the source material's British roots while also appealing to an
balance helped maintain the authenticity of Pullman's narrative while m
engaging to viewers worldwide.

-

Critical and Commercial Success
His Dark Materials received positive reviaw  fraucritics, who praised its faifl
its visual effects, and its perfor= 3 ce . 1. 2 series was lauded for its ability
deliver a compelling stc .+ hot ¢ oiated with both fans of the books and ne
strong ratings arl i ve &&'&\hnp”h\}mbers in both the UK and the USA. Its succe:
Qbs-’ :se w L s, ensuring the continued adaptation of Pullman's trilogy.
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1.4.3: Self-generated

Learning objectives checklist

L} Understand what constitutes self-generated
income and its importance

[d Identify various ways to generate income through
direct sales and IPR

L1 Recognise the significance of owning intellectual
property rights

- 4 .
Self-generated Income in Medi-, .“s”r’i; ~.cast and Product

Self-generated income is a fur‘;;ﬁ T %&urnfept for
professionals in the mac'. . a<cast and production industries.
This type cigmco st:era”fed independently by an individual
Lheut reliance on external funding or revenue

rily includes earnings from direct sales of
products, content or services, as well as income derived from
ownership and exploitation of intellectual property rights (IPR).

Direct Sales

Direct sales involve selling products such as books, films, music,
or other media directly to consumers. This model allows
creators to bypass traditional intermediaries like publishers,
distributors or record labels, thereby retaining a larger share of
the revenue. Examples of direct sales include:

o Independent Film-makers: They might distribute their films

on digital platforms such as Amazon Prime, Vimeo on Demand,

Self-genc
the action
without re|

intellectu
entitleme
creations,
profit fron

Direct sa
services ¢

Royaltie:
for the us.

Publishe
prepares
other woi

or throug!

audiences directly and maintaining control over pricing and distribution.

e  Musicians and Bands: Using platforms like Bandcamp or SoundCloud, art
fans. This approach often results in higher revenue shares compared to t
record labels take significant cuts from sales and streaming royalties.

Benefits

v' Keep more of the money earned because x Needs effective ma
there are no middlemen taking a share right audience

v' Have full control over pricing, how products x Cantakeupaloto
are sold, and how they are distributed sy creating new work

v" Communicate directly with customer:: *Iﬂ’” Costs money to se.
helping to build stronger re’f”‘;; r ?ivfiijhjb T maintain an online |
and loyalty o f’“w X x  May lead to fewer s

traditional distribu
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Intellectual Property Rights (IPR)

Ownership of IPR is a critical component of self-generated income. Intellectua
as literary and artistic works, inventions, symbols, names, and images used in .
the IPR to their works, they have exclusive rights to use, distribute and monet
IPR can come from several sources:

e  Licensing Deals: Creators can license their intellectual Licensit
property to other companies or individuals, allowing them to anothel
use the content in exchange for a fee. For example, a film- propert
maker might license their film to streaming services or ——
television networks.

e  Royalties: This income stream comes from onge i P yments Did
for the use of a creator’s work. Authni e ?hﬁ; sypalties from K8
book sales, musicians earnwf;u 1 he ; e formance and Harry
broadcast of their scn = ind, iiin-makers can earn from film incom
showings andiz *sf’,ﬁiwﬁ deals. from |

. & aad merch

e  Sal shts: Creators may choose to sell the rights to their over.
work ely. This can be a lucrative option, especially if the Harry
work has significant market value. For example, an author gener.
might sell the film rights to their book to a sourc

production company.

Benefits %

v" Long-term revenue through licensing and royalties | % Managing ang
v" Exclusive rights to monetise the work, allowing for legally challen:
diverse income streams, e.g. licensing, x Risk of copyrig
merchandising to potential re\

v Flexibility to sell or license rights based on market | % Upfront legal ¢
demand and strategic decisions maintaining k|

v" Opportunity to benefit from the appreciation of IP | % Possible diffic.
value over time without estabil
Importance of Self-generated Income |

Understanding and leveraging self-generated income is crucial for success in{
production industries. Here’s why:

Maximising Earnings: By selling directly and owning IPR, creators can maximiy
portion of the revenue compared to traditional models.

Benefits

V' Potential to earn a larger portion of 1x¢ re o ue”
from each sale or licensine 2ox
o . o e
v Ability to experimea; -y« iterent revenue models

to fingglie 10« ~ taple

oo

e

Income can be

especially in th.
x  Requires busin:
management ¢

Greater I: Ownership of the rights to one's work provides greater cont}
and distributed. This control extends to decisions about licensing, pricing, anc
platforms.

L
S

Benefits Z

v Full creative and business control over the work % The responsib%
and its distribution solely on the c%

v’ Flexibility to pivot and adapt quickly to market x  Risk of making
changes or new opportunities sufficient indu:
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Sustainability: Self-generated income models can lead to more sustainable an.
creators are not solely dependent on third-party funding or deals.

Benefits
v" More sustainable revenue streams through
diversified income sources
v’ Potential for recurring income through
subscription models, memberships or
continuous sales

% Dependence on
content creatio.
% High competitic
requiring consta

Self-generated income is a pivotal concept for professionals in media, broadc.
revenue from direct sales and the strategic use of intel!'~:* 1al property rights, ¢
higher earnings, greater control and more sust=s aﬁi;{ jﬁsmess models.

P

s
L

BActivity i P ’i-;gn

Choose a piece of v i v ig,wféﬁ‘ve work, such as a short film, a song, ora p
. Juerate income from this work through direct sales and 1R

~

Quick questions
1. Inone to two sentences, explain what self-generated income means.
2.  What are two ways direct sales can contribute to self-generated inco

3. What is one reason why intellectual property rights are important fo!
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Case study

Zoe Keating

Zoe Keating is a compelling example of an independent musician who has
through direct sales and the strategic use of her intellectual property rights.
originally from Canada, her approach and success are highly relevant to 1
provide valuable insights for independent artists.

Zoe Keating is a cellist and composer known for her innovative use of techu

intricate pieces of music. Rather than relying on traditional music industry po

do-it-yourself ethos, which allows her to retain full control over her artistic o

independence has been a crucial factor in her r;}‘ié o :generafe income ¢
e B

Direct Sales and Digital Distribujimptll

Zoe Keating sells her musi- i 3 . = 5 rans through platforms like Bandcam;
Bandcamp is a praf *}f& . Luiterm among independent musicians because |
sales qum LD ks compared to traditional distribution channels. By usit
nsuds, physical albums, and merchandise without intermediaric.
e of the profits. Additionally, she interacts directly with her aud.

that supports her work.

Licensing and Intellectual Property Rights
Beyond direct sales, Zoe has also capitalised on the ownership of her intel
licenses her music for use in various media, including films, television prograi
licensing generates additional revenue streams and exposes her music to v
her compositions have been featured in popular TV programmes such as So
Elementary, as well as in various advertisements.

Benefits of Independence

Zoe Keating's independent approach offers several advantages:

= Maintains full artistic control over her music, from composition to produi

s By bypassing traditional record labels and distributors, she retains a ¢

g  Selling music directly allows her to build a closer relationship with her ¢
dedicated fan base.

Challenges

However, Zoe's path is not without its challenges:

=  As an independent artist, Zoe must manage all aspects of her career, |
and finance, which can be time-consuming and demanding.

=  Without the backing of a major label, reaching a wider audience can
heavily on personal marketing efforts and word of mouth.

Zoe Keating's success story illustrates how independent musicians can thrive
intellectual property rights. Her innovative use of tc:\1 logy, combined wiil
licensing and fan engagement, highlights th 2 0te 1 al vor artists fo sustain
digital age. This case study serves s o in ~iiing model for aspiring musicit
of a self-sufficient career in *'4'1 usi | austry.

Research task
Explore how TikTok creators make money through direct sales, intellectual pro
other methods.
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1.4.4: Subscription

Learning objectives checklist %/////////////

J  Understand the concept of subscription models and their

application in media and broadcasting Z///%

L Identify strategies used to retain subscribers and ensure W
recurring revenue %///////é/////%

Ll Andlyse real-world examples of successful subscription models ///////
Ll Explore the implications of subscription models on content creation ;////Q////ﬁ
and distribution : woua
o //////////////

o . ;P % %

o $ 7

y

@ 3 @ \ > i | "»* : - 3 .
Subscription Models in i\l' 1 ﬂf‘; 1d Broadcasting —

Subscription models h~ a " {V‘;ﬁ a foundation of the — R
modern megma k- - 'c ;.ingand production industries. They Subscriptio gy
tructual agreement where consumers pay a customers |
access a product or service at regular regular inty 4

|
. . . or service. .
intervals, such as monthly or annually. This model provides a %/////////////
i ichi i Recurring /
stable revenue stream for companies, which is essential for 9 //////////////

content creation and operational sustainability. and receives

o

Retention: | y
Key Elements of Subscription Models its customer: // %
© Recurring Revenue Stream Personalisy Ay
v Predictability forconteny '
) ; . and viewin . /
Unlike one-time purchases, subscription models £ /////////////
ensure a predictable revenue stream, which aids in Content libt m—
financial planning and resource allocation. such as vidg
v Stability accessible |«

Regular income from subscriptions helps in
maintaining a steady cash flow, allowing companies to invest in coni¢
operational needs without the uncertainty of fluctuating revenue.

® Consumer Retention
¥v"  Retention Strategies

The primary goal of subscription-based businesses is to Did you
retain paying subscribers over time. Strategies to The strean
enhance retention include offering exclusive content, operafes ¢
personalised recommendations, and seamless 200 m:!!;::
. . SUCCess 18 |
user experiences. g .
v"  Customer Engagement P conieniliy COPYRIGHT
) ) . | W "
Engaging with subscribes.it ?'rcysw;;-‘ vegular updates, ;i;o;;:§ | PROTECTED
personalised conin ‘ang interactive features helps

maintair =t wad loyalty.
i i e

v"  Content Diversity
Subscription services often offer a diverse range of content to appeal
interests. This includes streaming services, e.g. Netflix, Disney+; digit.

fag
The Times, The Guardian; specialised content libraries, e.g. Britbox, U _ Educmticm

production tools, e.g. Adobe Creative Cloud. h .
v"  Exclusive and Original Content

Many subscription services produce exclusive and original content t

This is evident in platforms such as Netflix and Amazon Prime Video |

original programming.
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O user Experience

v"  Seamless Access
A critical aspect of subscription models is providing a seamless and ||
includes easy navigation, high-quality streaming, minimal downtime

v"  Personalisation
Utilising data analvytics to offer personalised content recommendatic
engagement. Personalised experiences make subscribers feel valued
likelihood of long-term retention.

Researxch task
Research advantages and disadvantages of subscription models for both con.
Consider aspects such as cost, content availability, arsl . r experience.

- A&

f' £ ]

Benefits for Companies =

s

+ Revenue Grow*h « .~
I bor ' lLisallow companies to scale their offerings easily. As the
ithout a proportional rise in operational costs. Subscription s¢.

g eographical barriers and expanding market reach.

=% Data-driven Insights
Subscription models provide valuable data on consumer behaviour, prefe
This data can be used to refine content offerings, marketing strategies ar
Insights gained from subscriber data enable more effective and targeted |
conversion rates and customer acquisition efficiency.

4 Competitive Advantage
Exclusive content and original programming can differentiate a service fro
attractive to potential subscribers. Consistent and high-quality content fo
more likely to stay with a service that continually meets or exceeds their ¢

Challenges and Considerations — HActivity —
Create a mock su.
digital magazine,
pricing, and refen!

=  Churn Management
One of the significant challenges is managing
subscriber churn (the rate at which subscribers
cancel their subscriptions). Companies need to continually innovate and
rates. Offering discounts, loyalty programmes and flexible subscription pi.

=  Content Costs
Producing or acquiring high-quality content requires substantial investm¢
content costs with revenue to maintain profitability. Negotiating content |
Subscription services must strategically manage t v ontent portfolios {¢

appealing offering. -y

=  Technological Infrastructr= - .~
As subscriber numkb. ¢ vy che technological infrastructure must scale ¢
dem2zm it r*e\y;.;pr’ti?nising performance. Ensuring data security and |

cri mpa‘niés must invest in robust security measures to safeguard \

Subscription models have revolutionised the media and broadcasting ina.
traditional advertising-based revenue structures to more predictable, rec
transformation has enabled companies to invest more confidently in higij}ﬁ
innovative technologies, fostering greater consumer engagement and sa;ﬁ
models have facilitated a more personalised and user-centric approach, //
firms to tailor their offerings to individual preferences and viewing habit
enhance financial stability but also promote long-term customer loyalty
rapidly evolving digital landscape.

-

.

-

>

o

&

.

o

“
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Quick questions

1.  What are three key features of a subscription model, and how does |

2.  What are two reasons why customer retention is crucial for subscrip| %/////////////

3. Give an example of a content library in a subscription model. /////////////

& 7%

Case study T

___________ — = O

The Guardian's Digital Subscription Mo e

The Guordian, a prestigious British news outlet known for its independent jour. ? ////;////%

implemented a digital subscription programme that has transformed its reven Lol
voluntary contributions from readers rather than trac o al subscription fees, V

; . . i !
keep its content free and accessible while se sii 5««% teady income stream 1o
4

Key Features L _a é;‘k& """ i
i W

1] Voluntary Cor’: e g
Uit i iﬁﬂg& SUF).scnphon mod«:els ?ha’? restrict access behind a pa //////////////
: Lecaers to contribute voluntarily. This approach ensures that all ¢
G

|
g inclusivity and accessibility. ////////
® Tiered Membership Options ///

¢  Monthly subscriptions: Regular contributions that provide a predic

e  One-time contributions: Flexible donations that cater to readers v
regular payment schedule.

¢  Premium memberships: Higher-tier memberships that offer exclus
benefits, such as ad-free browsing, behind-the-scenes content, and :

L

&
s G

B

F

i

® Emphasis on Editorial Independence
The funding model is designed to reduce relionce on traditional advertis
conflicts of interest and allowing the editorial team to focus on producing
journalism.

Strategies for Success

=) Engaging and Trust-building with Readers
The Guardian has fostered a strong relationship with its readers by emp!
importance of supporting independent journalism. Regular updates and
used help build trust and encourage continued support.

=» Global Audience Reach
By not restricting content access, The Guardian has expanded its reach 1o
international readership further bolsters its support base and enhances |
leading source of news worldwide.

=» Innovative and Adaptive Content
The Guardian continually evolves its content strcii 3 to stay relevant ang
in-depth investigations and multimedia it nt & tract o diverse reader:| COPYRIGHT

PROTECTED

reader engagement.

=» Leveraging Digital Tlc tor
The Guardionz ‘e wv [y Uses its digital presence, including its website, mol
il e« wye with its audience. This multi-platform approach maximis

The membership model has provided a stable and growing source of revenu:

allowed The Guardian to invest in high-quality journalism and expand its repo Q
dependence on advertising revenue has afforded The Guardian greater edii . 9

to cover stories without undue influence from advertisers. By involving reade: _ Educa-uc}n
journalism, The Guardian has fostered a sense of community and ownership o

engagement has translated into higher levels of reader loyalty and support. '
digital membership has garnered The Guardian several accolades and recog
highlighting its success as a sustainable model for modern journalism.
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1.5.1: Commercial

Learning objectives checklist

(d  Understand the concept of commercial contractual
financial support

Ll Identify different types of funding opportunities available
for media, broadcast and production projects

lJ  Analyse the benefits and risks associated with investments
and loans

s

Financial Support: An overview. =

i

Commercial contractual financial w970 Digys a vital role in the

growth and sustainabilit.oi o gé};a‘cidns and individuals, !nvesi:@
. . . & . o . . . investa!
especially waghint' = e, wroadcast and production industries. a retul
For thosl ing 1o thrive in these fields, it is essential to
understay various mechanisms of funding opportunities, such L°°“_s‘
as investments and loans. repaidy
Intere.
Investments typicall
Investments involve the injection of capital into a business or perced
project with the expectation of future returns. Investors seek out Capite |
opportunities that promise high returns, often focusing on assets,
innovative and high-potential projects within the media industry. Return
This could include funding for film productions, the development used to
of new broadcasting technologies, or other creative ventures. an out|
Capital Injection .
Investments involve the provision of capital by investors to
businesses or projects, aimed at fostering growth and Did you
development. This capital injection is critical for financing The Britis)
various aspects of a business, from product development to funding ai
market expansion. producticr
careers o
Key aspects: coniribufe

o  Funding Sources: Capital can come from individuals, firms
or institutions looking to support promising ventures.

o  Utilisation: Businesses use these funds for different purposes, such as res
talent, marketing campaigns, and acquiring new techrology.

e  Scalability: Investment allows businesses to C,“ _pe ations more rapidly

growth alone. o "
i g" 3 .
- )*&N .
Return Expectation -~ = :
W ’ww e
Investorsqillal. © - tareturn on their investment, which serves as comps

madnifest in several forms, depending on the nature of the inve.

Key aspects:

o  Profit Sharing: Investors may receive a portion of the profits generated b,

o  Equity Stakes: In many cases, investors gain equity in the business, mean|
company and benefit from its appreciation in value.

o  Dividends: Investors in established companies might receive regular divit
company’s profitability.

o  Exit Strategy: Returns can also be realised when investors exit the invest:
their shares in a public offering or acquisition by another company.

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pag.

%/////////////
& 7%

.
&

V

a

L

S

>

mem

L

| |

|

.

.

.

L

e
G

iy

it

=

L

|
/////////////
%/////////////
|

L *

a0

COPYRIGHT
PROTECTED

fag

| }Educatimn




Types of Investors

Various types of investors are interested in funding media and entertainment
advantages and expertise to the table.

i

Key types include:

e  Venture Capitalists {VCs): Professional groups that manage pooled funds
in high-growth potential start-ups. They often provide not just capital bul
industry connections.

o  Angel Investors: Wealthy individuals who provide capital for start-ups in ¢
convertible debt. They are often involved in the early stages of a compan,

¢ Institutional Investors: Large organisations, such as mutual funds, pensic

that invest substantial amounts of capital in a varizi, Of assets, including |
- {4

- & F
Risk and Reward P =

s

i

Investments inherently invaiv "a'c :,};ee’gof risk, as the return on investment iz

. . . . .
potential rewards ¢ ‘= sig Jficant, making investment an attractive option f¢
g j e

rs: Market fluctuations, competitive pressures, regulatory chan
can impact the success of an investment.

e  Risk Mitigation: Investors often conduct thorough due diligence, diversify
mitigate risk.

e  High Rewards: Successful investments can yield significant returns, incre.
initial capital.

o  Alignment of Interests: Both investors and businesses aim for the succes.
outcomes benefit all parties involved. This alignment often leads to strate
efforts to drive the project forward.

Understanding these key points about investments is crucial for businesses at
broadcast and production industries. By effectively leveraging capital injectioty
engaging with the right types of investors, and balancing risk and reward, they
achieving significant growth and success.

Activity

Analyse the potential ROl of an investment of £50,000 in o new broadcastin
generate £75,000 in revenue within two years.

Loans

Loans are borrowed sums of money that must be repaid with interest. They ar
finance their operations, whether for covering short-term n:eds or investing in
of loans can be tailored to the specific requiremsﬂlgt“gu';“’;oédf,a projects, offerin

i

A

i

Repayment Obligation . . M} 5 ’

w"” gz'v i -
Unlike investments, w' it o !4 capital injection without the obligation of re
borrowezzsililep. « ' oirowed amount within a specified period, along with
hritical factor in loan agreements and dictates the financial plar

o

o

Key aspects:

e  Fixed Repayment Schedule: Loans typically come with a predetermined
much needs to be repaid.

e Interest Payments: Alongside repaying the principal amount, borrowers
represents the cost of borrowing.

o  Legal Obligations: Failure to adhere to the repayment terms can lead to ¢
penalties, additional interest charges, and potential damage to creditra

o  Collateral: Some loans require collateral, meaning the borrower must p
seize if the loan is not repaid.

e
1]
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Types of Loans

Various types of loans are available to cater to the diverse needs of businesse
broadcast and production industries. Fach type of loan offers unique features |
suitable for different scenarios.

Key types include:

¢  Traditional Bank Loans: Offered by commercial banks, these loansarea
can be secured (requiring collateral) or unsecured (based on creditworth |

¢  Government Grants and Loans: Many governments offer financial suppao
entertainment industries. These can include grants that do not require re,
with favourable terms. !

e Specialised Media Financing Programmes: Tail~r - s %f.acifically forthem.
may be offered by industry-specific firan« als "fjﬁaftioﬁs or investors. The
risks and opportunities within th f‘tw}x - sector.

s W

Short-term and L1 » ’&f:n"ﬂxaﬂans

3 ) L
suiried based on their duration, catering to both immediate fin
ves.

Short-term Loans:

e  Purpose: Typically used to address immediate cash flow needs, suchas o,
unexpected costs.

e  Duration: Usually have a repayment period of less than one year.

e  Examples: Lines of credit, working capital loans, and bridge loans.

Long-term Loans:

e  Purpose: Designed to finance significant investments in the business, suc!
funding large projects, or expanding operations.

e  Duration: Repayment periods extend beyond one year, often ranging fro.

e  Examples: Equipment financing, commercial real estate loans, and long-i¢

Interest Rates

L

Interest rates are a crucial component of loans, determining the cost of borr
on several factors, influencing the total amount repaid over the life of the loa

...

.

Key factors influencing interest rates:

o  Lender Type: Different lenders offer different interest rates. Traditional
compared to private lenders or specialised financing programmes.

o  Borrower’s Creditworthiness: Borrowers with a strong credit history an
secure lower interest rates. Conversely, thosey{it,}»ﬂ;;, éSr credit may face

o  Loan Type and Duration: Short-term lnar #0i gr;},sve‘”‘higher interest ra
period, whereas long-term Ioaysﬁ, N :fes “ower rates spread over a long

e  Economic Conditions: Dr wvdii zﬂ,\'ﬁ;’wﬁn’bmic conditions and central bank pu
For example, di1' % ¢ ‘“uiriic downturns, interest rates might be lower
invgeilht. o 5 A

' hiriable Rates: Some loans offer fixed interest rates, providing ¢

ent amounts. Others may have variable rates, which can fluctuate

affecting the cost of borrowing over time.

4

i

B

R

-

-

i

Understanding these aspects of loans is essential for businesses in the media
industries. It enables them to make informed decisions about financing option
financial obligations while strategically investing in their growth and developn.

o
o
.
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Strategic Financial Planning

Understanding the nuances of these financial supports empowers individuals .
plan their financial options. This strategic planning is essential for ensuring the
media projects, allowing for sustainable growth and development.

Assessment of Needs
Identifying whether investment or a loan is more suitable based on the projec
requirements is a crucial first step in financial planning.

Key aspects:

e Project Scope and Duration: Short-term projects may benefit more from |
might be better suited for investment. g T

e  Capital Requirements: Determining tha 2 ﬁ‘dl’j;@wcaﬁitai needed helps |
instrument. Large capital need: ﬁ'li; % gces’é’?tate investments, while sm.

through loans. f’""; L
e Repayment Caj . y. ssessing the ability to repay borrowed funds is vi

imn r 58, loans could be feasible. For projects with longer reve

opriate.

o  Ownership and Control: Investments often involve giving up some owne.
full control is essential, loans might be the preferred option.

Risk Management

Balancing the potential risks and rewards of investments and loans is essentia|
project success.

Key aspects:

e  Risk Assessment: Identify and evaluate potential risks associated with ea¢
market volatility, interest rate fluctuations, and operational challenges.

e  Diversification: Spread financial resources across different funding source

e  Contingency Planning: Develop plans to address potential financial short)

e Insurance: Consider insurance products to mitigate specific risks related |

Funding Sources

Exploring various sources of funding, including private investors, banks and ga:
that the most suitable and cost-effective options are considered.

.

L

Key aspects: .
o  Private Investors: Engage with venture capitalists, angel investors, and in:
provide not only capital but also strategic advice and industry connection:
e Banks: Traditional bank loans and lines of credit ¢ = structured repayme
interest rates, suitable for various busines i g%; .
e Government Programmes: Leve &y =  vei iiment grants, subsidies and lo
support specific industrig i, in l!{}q:;wg; media and entertainment.
o  Crowdfundine: ! 1, & hiorms such as Kickstarter to raise small amount

of | Pt ety for creative projects with public appeal. .

o
1)
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Financial Forecasting

Projecting future financial performance is critical for making informed decisio
repayment capabilities.

Key aspects:

e  Revenue Projections: Estimate future revenue streams based on market |
industry trends.

¢  Expense Forecasting: [dentify and project all potential expenses related |
costs, marketing and operational expenses.

e  Cash Flow Analysis: Monitor and manage cash flow to ensure sufficient Lt
debt servicing. !

e Break-even Analysis: Determine the break-even i . iwhere the project |
assessing the feasibility and funding requ” e ~ns

e Scenario Planning: Develop mul pi» o ,3ncr§i scenarios, including best-c.
outcomes, to prepare iﬁi ﬁl"% jaﬁt’%éfk@f conditions and financial situat)

Foad e

L e
By incor, hg L ose Strategies into financial planning, businesses and indivit
productil Listries can optimise their financial options. This ensures they ¢

manage risks effectively, and achieve their project goals successfully.

p
Research task
Identify the pros and cons of using loans versus investments to fund o media p

such as financial risk, control over the project, and potential returns.
\

-  Quick questions

1. What is the primary difference between an investment and a loan?
2. Provide at least three reasons why an investor would be interested ||

3. What are three ways the interest rate impacts the total amount rep.
an example?

.
e
e
.

- - W
O e
=

¥ o . L

L e L

“
%

L
_

%

o
1)
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Case study

The BFI and The King’s Speech

The British Film Institute (BFl) is o key player in the UK's film industry, dedica
British film and television culture. Established in 1933, the BF!'s role has eve
preservation, education and distribution, as well as providing financial sup.
projects. Through various funding initiatives, the BFl aims to ensure a divers.
reflecting different aspects of British life and culture

One of the most notable success stories of BFI funding is the film The King'’s &
directed by Tom Hooper and written by David Seidler, chronicles the effor
overcome his stammer with the help of speech therapist Lionel Logue. The fil

completion and eventual acclaim illustrates the ;’:‘C “ f strategic financial
g g
> S
The King's Speech began G s ~-.lng script but faced the typical challet
production, includin¢ . ~otinancing. The BFI recognised the potential of
cruciolamndio ¢ a»w},gadm“‘i’éd the film-makers to move forward. This financie
30 Liional investors and talent, including Colin Firth, who would ¢
ormance as King George VI

With the BFl's support, the production team managed to assemble a high-ce
the production was not without its challenges. The budget was relatively mo
management of resources to ensure the historical settings and period detail
The BFl's funding allowed the film-makers to maintain creative control and
rather than commercial pressures.

The King's Speech premiered at the Telluride Film Festival in 2010 and rece
storytelling, performances and direction. The film's success culminated in win
including Best Picture, Best Director, Best Actor and Best Original Screenpla
numerous other accolades and achieved significant box office success glob.

This demonstrates several key impacts of BFl funding on independent films;
@ Enabling high-quality production
The financial support provided by the BFl helped ensure that The King |
o high standard, with attention to detail and quality in every aspect.
] Attracting talent and additional investment
BFI's backing served as a mark of quality and potential, attracting top
investment from other sources.
® Creative freedom
By providing funding without imposing commercial constraints, the BFl ¢
true to their vision, resulting in a film that r-2n ke 1 deeply with audiel
® International recognition f 0
The success of The King's Se s¢i « .« he global stage highlighted the pa
films to compete irt> it 1. iy, enhancing the reputation of the UK filt

¥
- o

G fﬁs‘cof’és the importance of institutions like the BFI in nurty
t diverse and high-quality stories continue to be told. By investir

W Wopports film-makers but also enriches the cultural landscape, cont|
a leading hub for creative excellence.
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1.5.2: Sponsorship

Learning objectives checklist

4 Understand the different types of sponsorship and
their benefits

lJ  Recognise the importance of sponsorship in media, broadcast
and production

L Identify opportunities for securing sponsorship for various projects

Sponsorship: Supporting, Advis‘n ‘a";f/iﬂnﬁding

Sponsorship is a crucial elemert v ?:ggwiré, broadcast and

T W .
production industries, ' oy & 2ruinegral role in the success and ?(i::;?:;r;i
growth of s u: . L. It”i’nyoéyes prov:dmg §uppgrt, adv:cle organiscll
or fundi dividuals, organisations or specific projects. This
support & e in many forms, such as financial aid, Erod;ci pl
resources or specialised services. Understanding the different e 1
exchange

types of sponsorship allows individuals and organisations to
capitalise on these opportunities, enhancing their projects and Branded ¢

achieving their goals more effectively. promote &
Corporat.
Key types of sponsorship include product placement, branded funding fo
content, corporate sponsorship, individual sponsorship and Individus
brand collaboration, each offering unique benefits for creative person to
and commercial advancement.
Brand co|
between |

Funding Opportunities

Product Placement

Product placement is a marketing strategy where a brand or product

is subtly integrated into the content of films, TV programmes, or Did
other media. For the sponsor, product placement increases brand Pmd'ii
visibility and promotes products to a wide audience without brand
disrupting the viewing experience. For the media producer, product Z;a?:i
placement provides additional funding or resources to support £3); |
production costs. Product placement allows the audience to observe

the product in a natural context, which can subtly influence their

perceptions and purchasing decisions. For example, a charycter in a film might
brand, or a popular influencer might use a specific .y . ot echnology in their ¢
advertising can significantly boost brand nviar ixigawﬁd”drive sales by associa

favourable settings. LERE U

Branded ¢¥ient is created explicitly to promote a brand, but it differs from ti
on entertainment or informative value. This content can take the form of videt
media posts that tell a story or provide useful information while subtly incorpe
goal is to engage the audience meaningfully, creating a positive association w |
company might produce a series of videos showcasing exotic destinations, wi |
as part of the journey.
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Corporate Sponsorship

Corporate sponsorship involves a company funding a project, event or initiatiy
opportunities. This type of sponsorship can provide substantial financial suppo
feasible while offering the sponsor increased visibility and brand association. |
company might sponsor a major esports tournament, gaining exposure to a la}
supporting the growth of the gaming community.

Individual Sponsorship

Individual sponsorship focuses on supporting a person, such as an influencer, .
brand or project. This type of sponsorship can be mutually beneficial: the indiv
opportunities to advance their career, while the sponsor.2 iins access to the it
For example, a fashion brand might sponsor a r:;{; . '}’vfél nedia star, providin
in exchange for regular mentions and en '» se. ‘,ﬁﬁty{g‘ the influencer’s conten

e

- .
g i = A
Brand Collaboratior e

e
Brand co ot wulves two or more brands partnering to create a produ

tion can lead to innovative and memorable projects that leve
pating brand. For example, a sportswear company might collaby
brand to create a limited-edition product line, combining their marketing effc.
and create a unique offering that stands out in the market.

By understanding and utilising these various types of Activity

sponsorship, individuals and organisations can find Analyse a recent bre
the right partners and strategies to enhance their evaluate its success. |
projects, expand their reach, and achieve their goals effective or ineffect

more effectively.

Quick questions

1.  Define product placement in one sentence, and explain one benefit
the media producer.

.~

2. Describe a key difference between branded content and traditiona

3.  Provide two benefits of corporate sponsorship.
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Case study
Red Bull's Sponsorship of Extreme Sports Ever
Red Bull has sirengthened its status in the energy drink market and beyone
of extreme sports events, enhancing its adventurous image. In the UK, key o
Air Race and the Red Bull Cliff Diving World Series, demonstrating how sp.
sports and reinforce brand identity.

The Red Bull Air Race features pilots navigating a challenging course of ini|
global audience with its focus on precision, speed and skill.

e  Financial support: Red Bull's funding ensures profassional organisatiar
maintaining high competition standards. o ‘

e  Brand promotion: Prominent logo nlc e »n’ ca aircraft, pilof suits an.
Red Bull's association with hicii = gy wirills.

e  Elevating the sport: Lo 5 .ip has boosted the sport's profile, attrac

participants, s & fjf _increased media coverage and opportunities

e

Event production: Red Bull covers costs for safety measures, venue pt.
smooth and sofe event execution.

e  Media and marketing: Extensive media coverage and promotion amp
reinforce Red Bull's adventurous image.

e  Athlete support: Sponsorship provides financial backing, training resa

athletes, fostering loyalty to the brand.

Impact on Brand Image

Red Bull's sponsorship strategy aligns with its ethos of energy and adventur

e Reinforcing brand identity: Associating with high-energy sports mirre:
excitement and performance.

o Engaging target audience: These events attract a young, energetic d
brand's relevance and appeal.

e Creating memorable experiences: Red Bull's events provide unforget:
participants and spectators, leaving o lasting brand impression.

Red Bull's collaboration with extreme sports events like the Air Race and C.i
exemplifies successful sponsorship. Providing financial support and leverag
promotion elevates the sports’ profiles and strengthens Red Bull's adventura
parties involved.

Research task " \
Identify a local event or project that corlc be %e’;z: liom corporate sponsorshiy
outlining the potential benefits f- X 5t i ¢ sponsor and the event/project.

A S
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1.5.3: Incentives

s
Learning objectives checklist %////////%///

l  Understand different types of funding opportunities available in
media production

.
1 Learn how to identify and apply for funding schemes and tax relief )
Ll Analyse the benefits and challenges of public and private partnerships %%////
o Evoll.sqie ihe.role of product placement and branded content in é////é////%
funding media projects R
. - ¢ T T %// /%
» o o Y A o i e
Financial Incentives in the 7.7« ° a Z.dustry R
In the dynamic landscape.« = em ,:,ma,””éroadcast and P ) i
production indust-+ "5 - fe ;”of”ﬁnancial incentives are Product pie e
.- . ) . brand or i y
employd \im: 1ate content creation and investment in new " exchcmgé %/ /%//%
projects.§ incentives are designed to mitigate the //////////////
financial risks in media production and to encourage both B’““.d?d ¢ %/////////////
innovation and high-quality content creation. Key incentives Spe‘;('f':_‘””? //
. . . marketing | 4 7
include funding opportunities such as product placement, en’rertain?ﬁg e
branded content, public and private funding schemes, .
partnerships and tax relief. P“bl'c sche // ///////%
lmha.hves iii" %///// %/
For industry professionals, understanding these incentives is jiedia proy ////////////
. . . . . . * o
essential for navigating the complex financial environment and Private sch %// | |
e e . ers H i
maximising available opportunities. Prov'de‘% b %//////////
corporaticn %///////5////%
|
Product Placement Public and d
Product placement is a typical funding strategy where Collaboraii _—
companies pay to have their products featured prominently and _p"“"’*f
within media content. This arrangement benefits both parties: | media Prok
production companies receive financial support, and brands Tax relief.
gain valuable exposure to their target audiences. Effective provided b
product placement integrates the product seamlessly into the reducing th
production

narrative, enhancing authenticity and viewer engagement
while providing crucial funding for content producers.

— Discussio
Branded Content In aroues. disd
Branded content represents another significant funding disgcdvgn;age:
fa\venue‘ Unlik? produc't placgment, bra{'sded co?fg W :* o | films and televi COPYRIGHT
involves creating media specifically designe 1t p-Liiotea the financial be
brand's message, values or prodi: .. fhys _ype of content on the creative PROTECTED

can take various forms j*ﬁ.“ - ht{&y&eu series, short films,
documentagias, i c‘y; }?I»ré‘hgth feature films. Branded content not only ofii
aligns tr 25,501 content creators and brands, fostering collaborations th
and reso

Public and Private Funding Schemes
Public and private funding schemes are essential components of the media fu:

fag

private organisations offer grants and financial support to projects that align v _ Educaticm
social objectives. These schemes often have rigorous application processes arn ) .
substantial financial support that can be crucial for the realisation of media pi

include grants from arts councils or cultural funds, while private schemes cou ¢

corporations, or philanthropic entities.
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Partnerships

Partnerships between public and private entities can also be a powerful tool {
collaborations leverage the strengths and resources of both sectors, providing
extends beyond mere financial aid. Public—private partnerships can offer addi
networks, expertise and distribution channels, which can significantly enhanc.
media content.

Tax Relief
Tax relief schemes are vital for making media production
financially viable. These schemes allow production companies to Did yo:

reduce their tax liabilities, effectively lowering the cost of The UK ¢
production. Various countries offer tax incentives to 2%t (FTR) has
domestic and international productions, incluc g ) ifédﬁs, productior

contribuf

deductions and rebates. These incentiuas .t cly make it more :
9 fostering «

affordable to produce content Lu =, ..ttract investment and
talent to the region, boo @f_};ﬁc’i‘cal economy.

@

L

ncentives play a crucial role in making media projects feasible

production. They also promote creativity and innovation by p.
backing for new and experimental projects. For media professionals, underste:
incentives is key to successful project financing and execution. By tapping inte
producers can bring their creative visions to life while ensuring financial susta.
the industry.

-  Quick questions

1.  Explain at least two benefits of public schemes to small and indepen:

2. Inone or two sentences, describe a scenario where a public—private |
advantageous than seeking private funding alone.

3. Explain four ways tax relief can help to reduce the financial risks inve

e

i

i

e
- - W

Sy
- ¢ S
v .

. - f | B

L e L

“
%

L
_

%

o
1)
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Case study

Sherlock
Sherlock is a British TV series that debuted in 2010, created by Steven Mot
Benedict Cumberbatch as Sherlock Holmes and Martin Freeman as Dr. John |
adaptation of Sir Arthur Conan Doyle's stories, praised for its clever writing.
outstanding performances.

Funding Strategies

1] Public~private partnership
Produced by Hartswood Films and the BBC, the series combined public
private investment. This collaboration ensured high nroduction values o1
distribution and marketing capabilities to rc;ﬂc'ryg lobal audience.

® Additional funding o ® e
The series also benefited fror iy | Bdwffon deals and international so

Boston's Masterpieca et Y 2 .ithe USA co-produced the series, contril

North Americ.a s :f:fwxéri‘. International success generated significan

e toh L

nd Significance

Critical and commercial success: Sherlock achieved critical acclaim an

awards such as BAFTAs, Emmys, and a Peabody Award.

¥ Economic impact: The series generated substantial revenue through ini
and tourism, with locations like Speedy's Café in London becoming toui|

M Model for future productions: Sherlock exemplifies how public—private
quality media content. The show's success highlights the benefits of com.
private investment and the importance of international co-productions.

Key Takeaways :

o  Effective public-private partnerships: The BBC and Hartswood Films ¢
funding and high production values.

o International co-productions: Partnerships with international broadca:
expanded the show's funding and audience.

¢ Economic and cultural impact: The series boosted local tourism and co
cultural landscape.

\- Sustainability of quality: Financial stability from the partnership allov

standards across multiple seasons, engaging viewers and attracting ne.

Research task
Research and list three current public schemes in the UK that offer funding for
Explain the main criteria for eligibility for each scher:,

N o
-
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1.5.4: Crowdfunding

Learning objectives checklist %/////////////

{4 Understand the concept of crowdfunding and its

significance in modern fundraising ////%
2
L Identify different types of crowdfunding platforms and their ////////
unique features %///////é/////%
.
Ll Recognise the role of social media in enhancing //////
crowdfunding compaigns é////é////%
Develop skills to create and promote a successful P
crowdfunding campaign Gl // //%//%
- j{ - %/ //
R \ R 4
™ L R
e T e
The Concept of Crov:cu1 ¢ g 0
Crowdfundiao i . SosFary fundraisi hni o
rowdfungegs is= 1. aporary fundraising technique . o
g - o =
\o codected from a large number of people, Crowdiundy % |

a project or

#

L

|
the Internet. This approach has become amounts of b ////////
increasingly popular with the development of dedicated of people, ty %/////////////
crowdfundmg piatfgrms and the e?xjienswe use of SOfZIaI. Plottorms: B ////////////%
media. It democratises the fundraising process, making it host crowdl

accessible to andlvsc?lgals and small organisations that may not the fundreidl //////////////
have access to traditional funding sources. .

-

\\\

Social medi.
using social
crowdfundin

e
G

iy

Type of Crowdfunding
L . |
©® Reward-based Crowdfunding: Individuals contribute to a ////////////

pro;ﬁect !n e;;change flor rew;a;ds, .uskuaily relatf;d t(;.the %///////4////%
project itself. Examples include Kickstarter and Indiegogo. %/////

(2] Equity erwdfunding: Contributors invest in a company in exchange for ¢ -
Examples include Crowdcube and Seedrs.

© Donation-based Crowdfunding: Individuals donate money to a cause or
financial return. Examples include JustGiving and GoFundMe.

ol

=

L

a0

The rise of crowdfunding as a popular fundraising method can be attributed to
=» Technological Advancement
The widespread availability and accessibility of the Internet have enablec
connect and participate in crowdfunding campaigns. The global reach of |
geographical barriers, allowing project creators to tap into a vast audienc:
technologies, such as online banking, e-wallets such as PayPal, Venmo ar
the process of collecting and managing funds. The > ystems offer secure,
backers to contribute to campaigns, enco ﬁ"a;ffﬂ;u.:soré’ people to particip. COPYRIGHT
platforms such as Kickstarter, Incie « | LanuGoFundMe provide user-frie| PROTECTED
systems that make it ez or 3 sawors to launch and manage campaigns. |

for campaign tro 4 4, aiytics, and communication with backers.
" B \fg S

= Soc 'iﬁtegration
Sociai media platforms such as Facebook, X (formerly Twitter), Instagran
creators to reach a broad audience quickly and efficiently. These platforn:
links, updates and multimedia content, making it easier to engage poten | ;
sense of community and collective effort. By using social media, creators | EdUC
through comments, likes, shares and direct messages, building a support '
This interaction helps maintain interest and momentum throughout the ¢
media means that compelling campaigns can spread rapidly through shai¢
crafted message or video can capture the attention of thousands, or eve:\
significantly boosting the visibility and reach of a crowdfunding campaign.

fag

ation
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=» Economic Shifts
Traditional funding avenues, such as bank loans, venture capital and ang.
stringent requirements, extensive paperwork and a high level of scrutiny
consuming and challenging to navigate, especially for individuals and sm.

i

L e B

or significant collateral. //

=» Accessibility of Crowdfundin & g
Y € &7

Crowdfunding offers a more accessible and inclusive alternative. It allow:

a

directly to the public and gather support without the need for intermedi. ///////%
fundraising makes i ier for diverse proj nd cr r re fu. i

undraising makes tgase ,0 d ne se projects and creators to secure fu pe—

methods, crowdfunding typically involves less bureaucracy and fewer for. B
enables quicker launch and execution of campaignz;: lowing creators to | P

.. . v .

less on administrative hurdles. s % %

‘ o e %//// %

Activity 1 e 0 om0 e ) %

et T —

Discuss the challenge {1 o .ihe crowdfunding industry in the UK, such as re o
market sa fia e T //////////

T

Funding Opportunities -

Crowdfunding primarily operates through online campaigns, which can be inii| %////////////

platforms or through social media channels. These platforms cater to differen.

offering unique features and funding models to suit various needs. y

e
G

M Kickstarter
Kickstarter is one of the most well-known crowdfunding platforms, prima.
These include endeavours in art, music, film, games and technology. The |

iy

ol

=

L

|
/////////////

a0

imoyative and artistic idfsas to life by cc?nnecting creators with~ potential sy
funding goal and a deadline. If the goal is not met by the deadline, no fur. | ¥
not charged. This model ensures that creators have the necessary funds 1 e
the risk of project failure due to insufficient resources. The platform attra %////////4////@

about supporting creative and innovative ideas. Successful campaigns of..
presentations, clear project descriptions, and attractive rewards to entic.

M Indiegogo
Indiegogo offers a more flexible crowdfunding platform compared to Kic.
projects, including tech innovations, community projects, and entrepreng
support both creative and practical projects. Indiegogo allows creators te
funding options. In fixed funding, similar to Kickstarter, funds are only col
funding, creators receive whatever amount is raised, even if the goal is no
advantageous for projects that can still proceed vt sartial funding. Indie

including tech enthusiasts, community activie s, ;533 entrepreneurs. Camg COPYRIGHT
products, social causes, and comzsit -a. “.én initiatives, with detailed p: PROTECTED
engage backers. L e a7

to raise funds for personal needs, such as medical expenses, ¢
other personal or family-related situations. Unlike Kickstarter and Indiego
funding goal to be met. Campaigns can continue to receive donations as
ideal for ongoing or urgent needs where any amount of
support can be beneficial. The platform attracts individuals
and communities looking to support personal and charitable
causes. Successful campaigns often feature heartfelt stories,
compelling images, and frequent updates to keep donors
informed and engaged.

fag

| }Edmmtie:}n
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Online Campaigns: Platforms and Social Media

Crowdfunding platforms provide a structured environment where Ince
project creators can showcase their ideas, set funding goals, and offer offe
rewards or incentives to backers. These platforms generally have a tha
global audience, which can significantly increase the reach and
potential success of a campaign.

Key Features of Crowdfunding Platforms

Creators can use various forms of media, such as vide:
their project compellingly. High-quality visuals and en.
communicate the project’s visi: .. nd objectives, maki
backers. For example, v - \:Sdﬁ‘ced video can shoy
and the tearg‘ﬁi:;i . i ii,«ireating an emotional connec!
Settin yufe 3. < realistic funding goals is crucial. Thes
Fundiag Fueat: f .;’:&.,f:maﬁ(éiing‘of hovy much money is needed jEO bring
P Jtheir contributions will achieve. Transparency in expla|
can build trust and credibility with potential backers.
Offering tangible rewards or exclusive experiences ba:
can motivate potential backers. Rewards can range fro
limited edition items, or unique experiences related t
create additional value for backers, encouraging then
Keeping backers informed with regular updates about
Updates and | for maintaining their interest and trust. Updates can |
Engagement | challenges faced, and any changes in the project’s dire
comments and messages can also foster a sense of ca:

Use of Multimedia

Rewards/Incentives

Social Media Campaigns Did yot
Social media plays a crucial role in the success of crowdfunding The UK is
campaigns by leveraging personal networks and viral marketing. crowdiun
Effective use of social media can greatly enhance a campaign’s shares ini
visibility and drive contributions. investmen

of the lar¢
Strategies for successful social media campaigns include: platforms

ups and §
w Building a Community .

Engaging with potential backers through interactive posts, polls and disci
community around the project. Encouraging feedback and responding to |
valued and more connected to the project. .

< Sharing Milestones o 50
Regularly sharing milestones, such as rra ﬁiﬁ;; npercentage of the fundiny
phase, helps maintain interesta . . . sment. Celebrating these achieve
encourage further sha.i» f"’é’éx;L‘mrfﬁii{)utions.

w .
o e : ]

trusted voice that can attract more backers.

= Creating Shareable Content
Developing engaging and shareable content, such as videos, infographic
campaign’s reach. Content that resonates emotionally with the audienc
behind-the-scenes looks or exclusive insights is more likely to be shared,

.

-

i

~
i

.
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Comparative Analysis: Funding Options

Venture Capital
Capital Type

Equity-based Debt-based

r

Bank Loan

Partial ownership

. Full ownership retained
to investors

Lower risk but

Risk .
collateral required

High risk, high reward

Control and Investors may seek No influence on busine.
control/influence ___decisions
No repayment, but share 7 d repayments with
ofprofits v © interest
Application Rigorous due giti;  ce ~ Creditworthiness and
Process 2R collateral required
Additional / *auegic advice Financial services and
e o # and mentorship banking support

Competitive and selective | Based on credit and collai:

The UK Financial Conduct Authority (FCA)

The link between crowdfunding and the UK Financial Conduct Authority (FCA} |
oversight of financial activities involving public participation, especially in fina
fintech innovations.

M Crowdfunding Regulation
The FCA regulates investment-based and loan-based crowdfunding platfo
platforms, the FCA ensures these entities provide clear information to iny
to protect consumers. For loan-based (peer-to-peer lending) platforms, 1
ensure transparency and that they have robust plans for managing loans |

M Consumer Protection
The FCA aims to ensure that crowdfunding platforms treat customers faiy
operate within guidelines designed to protect consumers from frauduierﬁ
includes mandating proper due diligence on listed projects and businessg

safeguard investors' funds. .

.

M Innovation and Competition
Through initiatives like the Regulatory Sandbox, the FCA supports innova.
crowdfunding. This allows businesses to test new products and services i1
promoting competition and innovation while ensuring)adherence to reg

e

B

M Risk Management e 4 y
The FCA requires crowdfunding platfa;m: t0.:..unage risks related to fin

operational resilience. This i- ,géj;i?é'ij} gdlar compliance checks and report

g

risk management. .. fvif X
4 | L »M
M Edy L 3« . wareness

_

lucates consumers about the risks and benefits of various typ
v publishing guidance and information to help them make info

4

- Quick questions

g

-

1. Briefly explain what crowdfunding is and provide two common type:.

2. Name two popular crowdfunding platforms.

e

3. Suggest two ways social media can enhance a crowdfunding campaiy

e
1]
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Case study

f ' Thunderbirds 1965 — The Revivalofa C.
Link =¥ zzed.uk/12710-thunderbirds

In 2015, Stephen La Riviére, a British film-maker, launched a Kickstarter can|
episodes of the classic Thunderbirds series in celebration of its 50" anniversa.
the magic of the original 1960s show using authentic techniques, including o1
Supermarionation (the puppetry style used in the original show). The project |
fans of the Thunderbirds franchise who were eager to see a faithful continue

Campaign Objectives: The primary goal of the campaign was to raise func
which would replicate the exact methods used in the ~i'- inal show. The creai(
legacy of Thunderbirds while offering a nos’r(*;'j} v ire h experience for fo

Funding Goal: The initial taras:irs & o £‘f675,000, which was necessary |
creating three episodes, i« ﬁ?ﬁl{ 1 props, puppetry and post-production.
G

paign successfully tapped into the existing fan base of Thunder
the unique appeal of Supermarionation.

@® Engaging backers
The project offered o variety of reward tiers, from digital downloads ¢
opportunities for backers to be involved in the production itself.

© Authenticity
The campaign’s emphasis on using original voice tracks and production |
the project's commitment to maintaining the authenticity of the Thunderbi

Outcome:

The campaign exceeded its goal, raising £218,412 from over 3,000 backers.
three new episodes in the exact style of the original series. The episodes were
fans and new audiences, successfully breathing life into a beloved piece of Br |

Key Takeaways:
M Nostalgia sells
By tapping into a well-loved classic and ensuring the revival stayed true
creators were able to attract both loyal fans and new supporters.
Creative rewards
Offering unique, collectible rewards and opportunities for fans to becon
engagement and financial backing.
Community engagement
The campaign maintained a strong connection with its backers, keeping |
\ sharing exclusive content to foster continued enthusiasm.

Research task ) A
Researchamotl =~ o ¢ funding campaign on Kickstarter. Identify the key elet
j 'ce squl or unsuccessful.

Course Companion for T Level in Media, Broadcast and Production: Content Area 1 Pag.

B
& &%
L ¥

V =

a

L

S

y
s Sl

e

F
.

|
-

Il a

o

U

o=
e

G

E g

COPYRIGHT
PROTECTED

fag

| }Educaﬁmn




1.5.5: Grants

Learning objectives checklist

L1 Understand the different sources of gront funding
available for media, broadcast and production projects

[ Identify key criterio and requirements for successful
grant applications

(1 Explore the impact of grants on the development and
sustainability of media projects

o

S .
Introduction to Grants for Mefih, 3r. -~ icast and Producti

o e .
Grants are financial r:om:ﬂbw&:ac*-:;;ﬁ  'd by various

.

organisations to support: . ¢ “ miopment and operations of

Grants: N

. . L o . . ided |
projects, icgmdir.® - < . miedia, broadcast and production. e
. ' L e . K organisa

These gi ciucial in facilitating innovation, supporting new .
initiativesk nsuring the sustainability of creative ventures. Public fun
The primary sources of grants include public, private, charitable governmg
and foundation-based funding. Private fu
from busi
=» Public Funding opportunities typically come from Charitabl
government bodies at the local, regional and national levels. groups the
These grants are often aimed at projects that have a public socially ke
benefit, such as educational programmes, community media Foundatic
projects, and initiatives that promote cultural diversity. distribute

=) Private Funding is provided by businesses and corporations
that may have a vested interest in supporting the media and Did you

creative industries. This can include sponsorships, The UK go
partnerships, and direct grants for specific projects that align | £50 millic
with the company's strategic goals. for creativ
broadcas:
helps supp

=) Charitable Organisations often offer grants to support
projects that address social issues, promote education and
foster community development. These organisations can be
particularly supportive of media projects that have a positive
social impact.

independe
radio stail

=» Foundations are another key source of funding. They:

are non-profit entities that distribute funds * uy st [~ Discussion
various causes, including the arts, 24 = tic 3 ;ﬁfsu“’; : Debate the adva
media production. Founda*isi s “f*ﬂi\\ya,iy ‘have specific of relying on priy
areas of interest ant i - grants to projects that funding for medi

align,

gt iinandgoals.

Key Cr\ and Requirements for Successful Grant Applic:

When applying for grants to support media, broadcast and production projec::

criteria and requirements that funders typically consider:

e  (Clear Objectives and Goals: Your project should have well-defined objec|
aim to achieve and how the grant will help you meet these targets.

o  Relevance to Funder's Mission: Ensure that your project aligns with the ¢
organisation. Tailor your application to highlight how your project fits wii|

o  Detailed Project Plan: Provide a comprehensive project plan that include:
deliverables. This helps demonstrate that your project is well-organised a|
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Budget and Financial Plan: Submit a detailed budget that outlines how 1.
Include justifications for each expense to show that you have thought th.
your project.
Impact and Outcomes: Clearly describe the expected impact of your pro.
community, industry or target audience and how you will measure these |
Sustainability: Address how your project will continue to operate after t
often prefer projects that have a plan for long-term sustainability.
Team and Expertise: Highlight the qualifications and experience of your ||
the right expertise can increase the funder’s confidence in your ability to |
Evaluation Plan: Provide a plan for evaluating the success of your projec.
measuring progress and achieving objectives. E
Community Engagement: Show how you il °n . §e with the communit.
involve and benefit the communi;t; ¢ n. e a better chance of receivin
Previous Successes: If 29 mé“afij, Lﬁélﬁdza information about past success.
help build credih: © i f;,ucf*f\’oﬂnstrate your ability to manage and compl.
L
of Grants on the Development and Sustainabilit
ucial role in the development and sustainability of media, brou

several ways:

(]

Financial Support
Grants provide essential financial resources that enable projects to get o |
various expenses, including equipment, personnel, production costs and |

Innovation and Creativity

By reducing financial barriers, grants allow creators to focus on innovative
projects. This can lead to more experimental and groundbreaking work t
financial backing.

Access to Resources
Grant funding often comes with access to additional resources, such as tii
opportunities. These resources can be invaluable in enhancing the quality

Visibility and Credibility
Receiving a grant can increase the visibility and credibility of a project. Fui
more legitimate and trustworthy, which can attract further support and i@

Community Impact

Grants can enable media projects to have a significant impact on the con
social issues, providing educational content, and promoting cultural diver|
community engagement and support.

Sustainability i

Grants can help establish a project’s founcuii in, ;:w’ék;rsg it easier to secu |
the future. A successful grantufur;;’w © '0j.2'can demonstrate sustainabil
long-term investors ang‘”rgﬁ‘. e e

e
@

Economic Bane'ic.
i W

je ?;;.gmn‘déd by grants can contribute to the local economy by ¢
, and attracting tourism and other economic activities.

Capacity Building
Grant-funded projects often build capacity within the organisation, enha.
systems that benefit future projects and initiatives.
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/—— Case study

National Lottery Heritage Fund and the Radio Bo :////////////////

The National Lottery Heritage Fund is a prominent source of public funding ///////%%//
celebrate and preserve the nation’s rich heritage. One notable project funde /%//////%
Heritage Fund is the Radio Ballads project, which revitalised a series of pioi // 4,
initially produced in the 1950s and 1960s. %////////%
W

The original Radio Ballods were a series of innovative radio programmes the %
history to tell the stories of various working-class communities in Britain. In 20 e
create new radio ballads that addressed contemporary issues, such as the ¢ B %
and the impact of deindustrialisation on communities, 7. modern iteration v P
team of broadcasters, historians and commur 'y gr §s. +he project's success % %
historical content with modern producti n e ‘*rjﬁ;gue’g, creating an engaging o © %
contemporary audiences. The 20 1) vallads received critical acclaim fo %////////////}%
their contribution to pr~.# ‘ne .« nd highlighting the diverse voices of Britains ) =
\ A d s

U

P
Research task ///////////////
Find a recent media project in your local area that received grant funding. bV %////////////

the funding, and how did it impact the project?
Il a

;«
o

i

L

. . Wy
— Quick questions // Y
1. What are the four primary sources of grant funding for media projec .

2.  Give two key criteria for successful grant applications.

3. What are five reasons why public funding is important for communit
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1.6.1: Trade unions

Learning objectives checklist

l  Understand the role and purpose of trade unions

[ Identify the key trade unions in the media, broadcasting and

production industries
d Recognise the benefits and services provided by these unions

Ll  Explore the impact of trade unions on the working conditions
and rights of industry professionals

What are Trade Unions? ~TL

Trade unions are organisations fr;j v20b  yurkers or employees
to protect and support thaii st ‘n.erests. These unions play a

. . o @i W & - . g e
crucial role janesy i L becter wages, working conditions and

protection against exploitation. In the media, broadcasting and
production industries, trade unions are especially important due
to the unique challenges and often precarious nature of work in
these fields.

Key Trade Unions in the Media, Broadcasting
and Production Industries

Several key trade unions operate in the media, broadcasting and
production industries, each catering to different

professional groups:

Trade un
by worke:
and inter.

Negotiat
unions ang
on workine

Represen
supportin.
their men|

Coniract: |
between ¢
outlining |

Broadcasting,
Entertainment,
Communications and
Theatre Union (Bectu)

Focuses on supporting professionals in the media a.
including broadcasting, film, theatre and digital mey
with support on issues like pay, contracts, health a

Represents performers and creative practitioners ip
Equity including actors, dancers and stage managers. Equ.t
working conditions, and provides support for issue:

Writer’s Guild of
Great Britain (WGGB)

Supports writers across various media, including T\
games. The WGGB helps its members with contrac
offers professional development opportunities.

National Union of
Journalists (NUJ)

freedom and ¢t ca iconvialism.
R

Represents journalists and med a professionals, wo!
conditions. The NUJ ~#f irs ' Jal support and trainify

S
-

i W

_ g .
Discussion

Discuss how trade unions might help improve
working conditions in the media indusiry.
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Understand the Role and Purpose of Trade Unions
Trade unions serve as a collective voice for workers, enabling Collective
them to negotiate with employers on equal footing. The primary | petween ¢

purposes of trade unions include: employee:
© Advocacy and Representation: Unions advocate for regulate

workers’ rights and represent their interests in negotiations
with employers.

Negotiation: Unions engage in collective bargaining to secure better pay,

Legal Assistance: They provide legal support to members in disputes wit)

Support and Guidance: Unions offer advice on professional developmen

progression. P A 1

6 Protection: They protect members fron gff:;;;ﬁéé‘tment, discrimination

. L

Importance of Tra”~» ' ﬁég,:yiﬁxihe Media, Broadcasting and
Trade uniog areget i ‘3::}# irr'the media, broadcasting and production industri.
' Lire of work in these sectors. These industries are characterised

ork, which can lead to unstable income, lack of benefits, and v
unions, such as Bectu, Equity, WGGB and NUJ, play a crucial role in advocating
conditions and job security. They provide legal support, negotiate contracts, a:
are protected. Without these unions, workers would be left without a collectiv
employers, leading to increased exploitation, lower wages, poorer working cc:
security. The absence of trade unions would likely result in a more fragmente:
where workers' rights and welfare could be easily overlooked, ultimately dimi
of creative work in these vital sectors.

The media, broadcasting and production industries have a high prevalence of |
nature of work in these fields. Productions often require specific skills for limin,
hire freelance professionals such as writers, actors, camera operators and edit
than maintaining a full-time staff. This approach provides flexibility and allow.
talent, but it also results in unstable income and lack of benefits for freelance:
Equity, WGGB and NUJ play a crucial role in supporting these freelancers by a¢
contracts, and ensuring access to benefits such as health insurance and pensic
professional development opportunities, and a collective voice to address isst.
working conditions, thereby enhancing the stability and security of freelance ¢

BBC Pay Dispute (2017-2018)

e Issue: The National Union of Journalists (NUJ) and Bectu
were involved in a high-profile dispute with the BBC over Did you
unequal pay and pay transparency. This dispute v 4 The NL_U .
particularly highlighted by cases where fe il ' e »*;*\jﬂoxiées sampaigR
were paid significantly less thavn i i falt sounterparts for L?;;";ZZﬁ
similar roles. ” L4 W when prdl

o Outcogee: A =n ¢ 1sive negotiations and public scrutiny,
the b ratted to reducing pay disparities and increasing transparent

— Quick questions
1.  What is the primary role of a trade union?
2. Name two key benefits provided by Equity to its members.

3. What are three key roles of the Writers’ Guild of Great Britain (WGG|
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Case study

Bectw’s Successful Negotiation for Freeli
The COVID-19 pandemic had o profound impact on the film and TV indus.
disruptions to production schedules and resulting in significant financial har.
Freelancers, who moke up a large portion of the workforce in this sector, v
they typically do not have the same level of job security or access to bene.
In response to this crisis, the Broadcasting, Entertainment, Communicatio.
took decisive action to support its members. Recognising the urgent need f.
launched a campaign to secure government support for freelancers in the |

©® Assessment and advocacy = Bectu quic'' s ssed the impact of ¢
and gathered data on the financizl k s”sé;fgfézwioidwconcellcﬁons exper
with this information, the li"‘jf';s *1 sn udvocating for support, emphasi
freelancers play in gy windustries.

@ Lobbying v ! s v..lons =P Bectu engaged in extensive lobbying &

W ;,}seial?, industry stakeholders and media outlets to roise

bincers. The union highlighted the unique challenges faced by thes

\ ed financial support.

® Collaborative efforts =» Understanding the power of collective action
trade unions, industry bodies and organisations representing freelanc:
their voice and strengthened their bargaining position.

@ Negotiation = Through persistent negotiation efforts, Bectu engaged
representatives to discuss potential solutions. The union advocated for
financial support schemes, arguing that without this support, many skil
leave the industry.

In April 2020, after weeks of lobbying and negotiation, Bectu’s efforts wet
government announced the Self-Employment Income Support Scheme (SEIS.
grants to self-employed individuals, including freelancers in the film and T\
eligible freelancers could claim o taxable grant worth 80% of their averc,
to a maximum of £2,500 per month.

The successful negotiation by Bectu had a significant positive impact on tha
and TV industry. The financial support provided through the SEISS helped |
loss experienced by many workers due to the halt in production activities. |
allowing freelancers to sustain themselves during the pandemic and enable
industry, preserving valuable talent and skills for the future.

Bectu's successful negotiation demonstrated the power of collective action ¢

unions in advocating for workers’ rights and intere:. . highlighted the criti
times of crisis, providing a voice for vulner: Lii ‘w . sers’and ensuring that #
the highest levels of government. ar

v .

Resea\y sk
Research o recent success story from one of the aforementioned unions. How ¢
its members?
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1.6.2: Regulatory bodies

Learning objectives checklist

Ll Understand the roles and responsibilities of different
regulatory bodies in the media, broadcast and
production sectors

d  Recognise the importance of compliance with regulatory
guidelines and standards

Ll Identify the processes involved in the regulation of media content
Ll Evaluate the impact of regulatory decisions on medin oractices
and society -

L

-
e |
7 =

P L e
Regulatory Bodies 1;1;}"&&}. «, Broadcast and Production

'!.

’ » '“"’g N .
Regulatory badiesinis o ;‘faérmal in overseeing the media,

broadcsf rgg\,.uaign sectors. Their role is to ensure that the Regulcx}
creation’ ssemination of content adheres to ethical, legal ?ucl’;jl::
and societal standards. These organisations establish and enforce
guidelines to protect both the industry and its consumers. In the C°"‘p§f
UK and Europe, several key regulatory bodies have regulc
specific responsibilities: Licensi:
regula.
Office of Communications (Ofcom) operag
The Office of Communications (Ofcom) functions as the regulatory Spectr.
authority overseeing television, radio, telecommunications, and regulaii
postal services within the United Kingdom. As a pivotal institution, preveni

Ofcom's responsibilities span a range of critical areas designed to
ensure the smooth operation and integrity of these sectors.

One of Ofcom’s primary functions is ensuring fair competition within the com
competitive environment, Ofcom aims to foster diversity and innovation, ultin
This involves monitoring market dynamics and intervening when necessary o |
encourage a healthy, diverse range of services and providers.

Protecting consumers from harmful or offensive content is another key role .
public by enforcing decency standards for television and radio broadcasts. Th.
appropriate and does not harm or offend audiences, maintaining a balance be|
societal norms of decency.

Ofcom also sets and enforces content standards fc iy wa asters,

ensuring that programming is suitable for viri iji@m‘ieﬁces, Did y
including children. These stand?{;’y 5 E‘(/(-; 2 uroad spectrum of Ofcon
issues, from the portrav2'«  olor e and offensive language to the broad
accuracy anghimni "s;fﬁ; ot riews reporting. By upholding these their &
standar: brr. Leips maintain public trust in broadcast media. for bre

Licensing is a crucial aspect of Ofcom’s regulatory framework. It issues licence:
which come with specific regulatory requirements that must be adhered to. Th
broadcasters operate within the legal and ethical boundaries set forth by Ofco
service and content quality.

Finally, Ofcom manages the radio frequency spectrum, a vital resource for all «
spectrum management is essential to prevent interference among different v
resource is used effectively. By carefully regulating and allocating frequencies,
operation of various communication services, from emergency response syste!
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Advertising Standards Authority (ASA)

The Advertising Standards Authority (ASA) serves as the UK's independent reg
across various media formats, such as television, radio, print, and online platfu
standards in advertising practices, the ASA plays a crucial role in maintaining |
consumer interests.

One of the ASA’s primary responsibilities is enforcing the UK Advertising Code
guidelines addressing a range of issues including misleading advertising, socia
harm or offence. These codes are designed to ensure that advertisements are

responsible and respectful of societal values. By adhering to these codes, the -
advertising landscape. In addition to enforcing the advertising codes, the ASA |
complaints from the public and other entities regarding ac' vertisements that i
complaint is lodged, the ASA reviews the advertise %.}’firsj;]uestion and cond |
determine whether there has been a brexc o ﬁckﬁ;»w@ﬁés. This process ensure.
avenue for addressing grievanc;s; i gé} D advgrtising.

The ASA is dedicatec | ¢ ’«s%'f;ngxfﬁﬂét all advertisements are legal, decent, hoi

B . o false or misleading claims that could otherwise lead {
: §rfg these principles, the ASA fosters an environment where ¢
presentea 1o them in advertisements.

When the ASA identifies advertisements that breach the advertising codes, it ha
actions. This includes demanding the removal or modification of

the offending advertisements. Such measures ensure that the Rctivit
advertising industry remains accountable and that any potential Create a m
negative impacts on consumers are swiftly addressed. The ASA’s new produt
regulatory actions thus play a vital role in maintaining the ASA’s guide

explain ho

integrity and credibility of advertising in the UK.

Independent Press Standards Organisation (IPSO)

The Independent Press Standards Organisation (IPSO) serves as the independ.
magazine industry in the United Kingdom. Established to uphold high standar.
role in maintaining the integrity and accountability of the press. It operates inc
media organisations, ensuring that its regulatory activities are free from extet

One of IPSO’s primary responsibilities is enforcing the Editors’ Code of Practice
the ethical standards that journalists must adhere to, covering key areas such
prevention of harassment. By upholding these standards, IPSO aims to ensure
and respectful journalism. The Editors’ Code of Practice is designed to balance
the rights and interests of individuals, fostering an environment of responsible

In addition to enforcing ethical standards, IPSO handles complaints from the pi
the Editors’ Code. When a member of the public belia-« 5 hat a publication ha
complaint with IPSO. The organisation then in: est ifyﬁﬁ; these complaints thor
whether there has been a breach oftiwe = L. Iits complaint-handling process
regulatory function, providizz a'm iC Yanism for accountability and redress.

&
i i W

s i
Rds? i )ya‘blféétion has indeed breached the Editors’ Code of @
bliar actions. These can include requiring the publication to issue
X rectify the errors and address the harm caused. Such measure:
trust in the media, as they demonstrate that there are consequences for unet.
made to correct the record.

When IPS

C ol

.

While IPSQ’s regulatory activities are focused on enforcing ethical standards, |
on maintaining press freedom. The organisation recognises that a free press iy
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balance between regulation and freedom, ensuring that its actions do not un¢
and independence. This balanced approach is critical in fostering a media envi|
standards and press freedom are upheld.
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British Board of Film Classification (BBFC)

The British Board of Film Classification (BBFC) is a crucial entity in the UK respon.
video games to ensure that audiences are well-informed about the content the,
involves assigning age ratings to various media, allowing viewers and consumer:
regarding the suitability of content for different age groups. By doing so, the BE|
allowing creative expression and protecting viewers from potentially harmful o

One of the key responsibilities of the BBFC is to provide detailed

content warnings. These warnings serve to alert viewers about c°'“*e“* ‘
themes that might be disturbing or inappropriate, such as violence, | '© m,ff’rm
drug use, sexual content or strong language. The BBFC’s thorough sensiive

approach to content warnings ensures that audiences are aware of

what to expect and can avoid content that may not be ¢.'c sle for them or theit
work is especially important in a diverse society «it tv . ﬁng’sensitivities and th
content. Protecting vulnerable groups. 22 & ilaf’ijr?‘z‘féren, is another primary |
organisation strives to ensure t- . {%& available to younger audiences does
involves scrutinising mng,’;f ),,« hanies and scenes that could be damagingtoa .
being. By izgmon = srwwg,,:ingé'nt guidelines and age restrictions, the BBFC help:
Lid als fTrom exposure to content that could negatively impact th

In additior to these protective measures, the BBFC also works to balance the |
need to protect the public from harmful content. While it is essential to respe.
wide range of media, the BBFC ensures that this freedom does not come at th.
being. By evaluating and classifying content with an understanding of its pote |
standard that allows for creative freedom while safeguarding the public from ¢
excessively harmful or offensive.

European Broadcasting Union (EBU)

The European Broadcasting Union (EBU) is a prominent alliance of public serv.|
across Europe. As a vital entity within the broadcasting landscape, the EBU is ¢
and content exchange among its member broadcasters. This commitment to ¢
community, promoting a shared sense of purpose among the diverse media a1
collaborations, the EBU enables member broadcasters to pool their resources
the quality and reach of their programming.

Another significant role of the EBU is the establishment and maintenance of b
standards are crucial in ensuring that broadcasting across Europe is of the high
with clear, reliable and consistent media experiences. The EBU’s dedication t¢
benchmark for the industry, encouraging broadcasters to continually improve

Innovation is also a core focus of the EBU. The organisation actively encourag
technologies and creative approaches within the broadcasting sector. By supp:
that its members remain at the forefront of technological and creative advanc:
the rapidly changing media landscape. This commitment tc progress helps to «
competitiveness of public service media in an incres:i iy Higital world.

Lastly, the EBU provides a platform fo;; el i \Lmri’?fzg among its members. T
enhancing cultural and inform i 10} nhange throughout Europe. By facilital
the EBU promotes a rizhi | i - vdried media environment, allowing audienti
perspectienc | ”W&,@&ciOﬁ)‘.&nThiS exchange not only broadens the horizons ¢
ween different regions and countries within Europe.

questions

1. What is the primary role of Ofcom in the UK, and what industries dot

What are five ways the Advertising Standards Authority (ASA) ensur
UK Advertising Codes? '

3. What are six key responsibilities of the Independent Press Standards
regulating the UK press?

.

4,  What are six purposes of the British Board of Film Classification (BBE.
films and videos?
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Research task
Research a recent decision made by one of the regulatory bodies mentioned
and discuss its impact on the media outlet involved B

.
& 7%
L ¥

Case study

""" Ofcom's Action Against Love Islanc
Love Island, a popular reality TV show in the UK, has often been at the centr.
to the intense nature of its content and the high level of visibility of its contesi
contestants living in a villo under constant surveillance, where they must coup
elimination. The high-pressure environment and the public '; reaction to the co)

a

L

: i

numerous ethical concerns over the years. . g ;// ///////%
. i > &
- G y i

. o . . . L
In 2021, Love Island faces - giil ¢ \iln»»'gOCkIGSh from viewers, resulting in ove: ////////////%
UK's communicaticn s 4 ~*civThe complaints primarily focused on two main L
1] hen 1 _untestants = Viewers were troubled by the perceived ui Y o ////%
'

tion of contestants by the show's producers. Specific incidents it >

co ants were deliberately put under emotional stress for dramatice ////////
® Mental health implications =¥ There was widespread concern about the ///
the contestants. Viewers felt that the show did not provide adequate su. %////////////

the pressures and potential trauma of being in the public eye.
//////////////

-
\\\\\

§\\\\
G

Ofcom took these complaints seriously and launched an investigation to dete |
breached the UK's broadcasting guidelines. These guidelines include provision
individuals from harm, and ensuring the welfare of participants.

Ofcom's investigation revealed several key issues:

e Unfair treatment =» The producers had staged certain events and man¢
heightened emotional responses, which could be seen as unfair and exp

o Lack of support = The show did not have sufficient measures in place ¢
well-being of participants. This lack of support was particularly concerni
contestants faced from both the show and the public.

As a result of these findings, Ofcom issued a formal warning to the producer.
emphasised the need for better practices to ensure the welfare of contestaniy
Improved mental health support =» The producers were urged to proyi
support, both during and after the show, to help contestants cope with
¥l Ethical production practices =» Ofcom highlighted the importance of fo
the manipulation of situations that could cause vy ¢ 2ssary stress or hary

COPYRIGHT
PROTECTED

The case of Love Island is sigrifiic fc .everal reasons:

M Raising awarenc = = It :j:u\augh“‘r widespread attention to the mental he

contectanrte ~ g, L §’)rwspo§1$§biliﬁes of producers to protect their well-be

F toi siecedent = Ofcom's action set a precedent for how reality
| participant welfare and ethical production practices.

InauUstry changes = Following Ofcom's intervention, there was a push
better support systems for reality TV participants. This included mandate
access to mental health professionals, and ongoing support after the she f (:19

Ofcom's intervention in the Love Island case underscores the critical role of re¢ Education
the interests and welfare of individuals involved in media production. It highl ) .
\s?anddrds and the need for continuous oversight to ensure that entertainmeni

participants' mental health and fair treatment.
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1.6.3: Governmental departr:

Learning objectives checklist

4 Understand the roles and responsibilities of the
Department for Science, Innovation and Technology (DSIT)
and the Department for Culture, Media and Sport (DCMS)

(1 Explore how government policies influence the medidg,
broadcast and production industries

Ll Identify key initiatives and regulatory frameworks
implemented by DSIT and DCMS

L Evaluate the impact of technological advancex e |
media production and distribution - T A

¥ o\ i .

Governmental Dc .. | »aacs: An Overview

e

Govern Bvo . Lategically overseeing and implementing

Innovo

policies ve progress, innovation and cultural enrichment in

a nation. ¥ United Kingdom, several governmental irun?iai
departments play crucial roles in shaping the country's future by sehr.w;ez
developing and executing policies that impact various sectors. i
Notably, the Department for Science, Innovation and Technology Cybers
(DSIT) and the Department for Culture, Media and Sport (DCMS) protec
are instrumental in advancing the fields of science, technology, progre
media and culture. Digital
Department for Science, Innovation and :,ZT:::;

Technology (DSIT) interact
The Department for Science, Innovation and Technology (DSIT) is a and cot
key governmental body responsible for promoting and supporting

scientific research, technological advancements, and innovation fjg:g
within the UK. Its primary objective is to create an environment speciflf
that fosters cutting-edge research and development, ensuring the

UK remains at the forefront of global scientific and technological Digital
progress. DSIT oversees policies related to digital infrastructure, informa
cybersecurity, data protection and the overall digital economy, ;encgnc‘:::

impacting a wide range of industries, including media,
broadcasting and production.

Activity —
The department works closely with universities, Debate the imporl
research institutions and the private sector to facilitate measures in digital
the commercialisation of research and innovation. By protect both contes
providing funding and resources, DSIT helps drive tho
development of new technologies that can en’ ani. A ;,;mdia’broduction techniy
infrastructure, and create innovative - . * aenvery platforms. It also ensure
regulatory frameworks keer « uce W }..\w&‘éc‘:"'hnological advancements, safeguai
promoting a sustainal e g *idture.

e

tor Culture, Media and Sport (DCMS)

t for Culture, Media and Sport (DCMS) is responsible for prome
cultural heritage, media industries and sporting achievements. DCMS develop:
industries, including film, television, music and digital media. The department |
industries thrive and contribute to the economy, while also enriching the cult.
DCMS oversees initiatives that support the production and distribution of hig
digital literacy, and encourage public engagement with the arts and sports. It .
standards and media ownership to ensure diversity, fairness and impartiality. |
stakeholders, DCMS helps create opportunities for emerging talents and supp.
and distribution.
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What is digital literacy?

Digital literacy is the ability to navigate, evaluate and create information using
sector, it is crucial for content creation, audience engagement, ethical and sec¢
environments, adaptation to technological changes, and combating misinforn.
media professionals can produce high-quality content, engage audiences effe.
integrity in a rapidly evolving digital landscape.

Key Initiatives and Regulatory Frameworks by DSIT and D{
DSIT has implemented several initiatives to promote innovation and technoloy
innovation hubs and tech incubators supports start-ups and research in emery
guantum computing. The department provides grants and funding for scientii.
collaboration between universities, businesses and research institutions. Thrat
DSIT collaborates with industry partners to enhancs. 4 o skills and literacy ai

them for the future digital economy. 4 X g

DCMS, on the other hand, hf;s ad: c %j:;,'ﬁwﬁigtives such as the Creative Indust.
creative industries to p & ,fj}mfh’f innovation and job creation. Financial inc.
Relief atizgslliin . . " production to the UK, supporting local talent and ind
h>ce of legislation, aims to protect users from harmful online cot

Evaluating the Impact of Technological Di¢
Advancements on Media Production and Distribution | 71,0
Technological advancements have significantly impacted media worl
production and distribution. Digital film-making, with advances in inclu
digital cameras, editing software and special effects, has anc
revolutionised the film-making process, making it more cost-effective whi.
and accessible. Virtual production technologies, such as virtual sets for .
and real-time rendering, e.g. Unreal Engine, enable more creative and Tech
efficient production processes, transforming traditional methods. res.

In terms of distribution, streaming services such as Netflix, Amazon Prime anc
content is accessed, offering on-demand viewing and personalised experience
such as YouTube, TikTok and Instagram allow creators to distribute content d ¢
traditional media channels. Interactive and immersive content technologies, it
engaging viewing experiences, while big data and analytics help understand v ¢
accordingly, enhancing user engagement and satisfaction.

Overall, these technological advancements continue to reshape the media lan:
production techniques, expanding distribution channels, and transforming the
policies and initiatives by DSIT and DCMS play a crucial role in supporting this ¢
competitive, diverse and forward-looking.

Government Policies Influencing the Me '« ‘Broadcast and
Government policies play a crucial role in shag g ’*?iefjr _edia, broadcast and pr
such as the Broadcasting Act and over,in -y < com, the communications reg
prevent media monopolies aniur iUt Liverse viewpoints, maintaining high br

B

protecting consumer i &1 ¢ " M»s*‘e“iffigitai Economy Act focuses on enhancing

)))))

Policies supporting public service broadcasting (PSB) ensure that
entities like the BBC provide educational, informative and

Resea

entertaining content, crucial for a well-informed public. lnvesﬁg§
Additionally, initiatives promoting creative diversity aim to advance

ensure representation of various communities and perspectives exPi"”%é

in media production, fostering an inclusive media landscape. .
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-  Quick questions
1. What are four key responsibilities of the Department for Science, In.
(DSIT) in the UK?

2. What are five ways the Department for Culture, Media and Sport (D
industries in the UK?

3. What are three main reasons why digital literacy is important in the |

Case study

The BBC’s Adoption of 4K UHD Broadca:

The British Broadcasting Corporation (BBC) has a long - 4. ling reputation for pi
broadcasting technology. Recognising the grov iug de jhowfor higher quality v
adopting 4K Ultra High Definition (UHD} '~ »a =~ ting, a move that reflects its ¢
enhancing viewer experience. .+ Jue

b ;‘;&, o
‘ en"‘ © W«nﬁfifﬁre, Media and Sport (DCMS) played a pivotal role in @
L idcasting. Understanding the potential benefits of this technology, 1

was favourable to such advancements. Key measures included:

Updating broadcasting standards — DCMS worked closely with industry s«
broadcasting standards, ensuring they accommodated the technical require
spectrum allocation, licensing regulations, and compatibility with existing b

¥l Infrastructure investment — The transition to 4K UHD required significant «,
infrastructure. DCMS promoted and facilitated investments in this areq, rec.
critical for the successful implementation of new technologies.

Promoting industry collaboration — DCMS encouraged collaboration betw
providers and other stakeholders. This collaborative approach ensured tha
smooth and that potential challenges were addressed through collective ex;

4K UHD broadcasting offers a resolution of 3840 x 2160 pixels, which is four 11

(1920 x 1080 pixels). This increase in resolution significantly enhances picture .

sharper, more detailed images. Key benefits include:

@ Improved viewing experience — The higher resolution and better colour ac
immersive viewing experience. Viewers can enjoy more detail and clarity, «

® Future-proofing content delivery — By adopting 4K UHD, the BBC positions
broadcasting technology. This future-proofs its content delivery, ensuring it |
expectations of viewers.

® Enhanced production capabilities — 4K UHD technology also improves pro
resolution cameras and equipment enable more detailed and visually appe
both live broadcasts and pre-recorded shows.

The BBC's implementation of 4K UHD broadcasting Jnvi je | several stages:

=> Pilot programmes — The BBC initially ot iche ;\‘“;»Jl@'r programmes to test 4K
involved broadcasting select ~ iy o th us'major sports events and high-p
gather viewer feedbr:g' son | o s technical performance.

=» Infrastructurs o 4 7y “Significant upgrades to transmission infrastructut:

willliing . | sond terrestrial broadcast capabilities, as well as improv.

b cuntent delivery over the Internet.

production — The BBC invested in 4K UHD production equipment,
and post-production facilities. Training programmes were also implemente.|
capable of using the new technology.

= Public awareness campaigns — To maximise the impact of 4K UHD broac
awareness campaigns. These campaigns educated viewers on the benefits ¢
information on how to access 4K UHD content.
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Answers

Notes: answers provided in this section are indicative of what students could come up

1.1.1: Creative industries in the creative economy

Discussion

Creative industries have a profound impact on societal behaviours and attitudes by re!
societal norms and public opinion. They serve as powerful platforms for storytelling, t«
ideas, influencing how people perceive and interact with the world.

Examples:

=» The television series Will & Grace (1998-2006) is credited with helping to shift pu
by presenting relatable gay characters in mainstream /0 -

The film Black Panther (2018} not only celebrs e d \fr = n culture but also challen
stereotypes, showcasing a predom}irfm L ‘9cnwés’fin a major blockbuster hit.
The documentary An Inconv e 't i 201 (2006), featuring former Vice President /
about climate charzz - ?ﬁf"wérfté“d environmental policy and public behaviou: |
The T gori o0 ¢«19971’w2004) influenced cultural norms around friendship,
e aititudes and behaviours of a generation.

agine’ by John Lennon became an anthem for peace and unity. Its it
movements, promoting ideals of world peace and the dissolution of barriers bet.

L 2 . N

Quick Questions

1. The primary components are film production, distribution and exhibition; televis
video content creation for platforms like YouTube. They contribute through reve:
streaming services and international distribution.

2. The recording industry involves producing and distributing music recordings. Live.
concerts and festivals. Music publishing focuses on managing song rights and en.
performances and recordings. The landscape is evolving with digital downloads, ©
consumer behaviour.

3. Digital media sectors like video games and interactive media offer highly engagit|
interactive elements. They have a significant economic impact through direct sa
models. Traditional media typically involves passive consumption, while digital n\

4.  The crafts sector preserves traditional techniques and cultural heritage, often et
sector drives modern economic development through innovation in products, by
promote cultural diversity and add significant value to the economy through art.

5. Challenges include digital disruption, piracy and funding constraints. Opportunit.
platforms for wider distribution, expanding into new markets, and fostering inno
digital transformation can lead to new business models and revenue streams.

Research Task

Slide 1: Title slide

The evolution of the film industry o B

Slide 2: A brief history of the film industry, " A

e  Late nineteenth century: Thoii e gn'j’cﬁ motion pictures, with Eadweard Muy.
Thomas Edison's Kinedes o W !

" atict o N ihe rise of silent films, with notable examples, e.g. The |
du. Lon of sound in films. The Jazz Singer was the first film to include ¢
Lveral scenes using Warner Bros. Vitaphone technology.
940s: The Golden Age of Hollywood, marked by the dominance of majo:

Warner Bros., RKO and 20th Century Fox, and the Little Three: Universal, Colum.
controlled production, distribution and exhibition of films, often owning their ov
Decree forced studios to divest their theatre chains and end monopolistic practi%
® 1950s-1960s: The introduction of colour films and the rise of independent film-¢
® 1970s: The rise of New Hollywood, with directors such as Spielberg and Lucas.
1990s: The digital revolution, introducing CGl and digital editing.
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Slide 3: Key milestones and developments

& & @ @ & @

1895: First public screening of films by the Lumiére brothers in Paris.

1927: Release of The Jazz Singer, the first feature-length film with synchronised «
1939: Gone with the Wind and The Wizard of Oz showcase Technicolour.

1975: Jaws becomes the first summer blockbuster.

1993: Jurassic Park revolutionises CGl in film-making.

2009: Avatar sets new standards for 3D technology and box office success.

Slide 4: Major companies and influential figures

[

s
Slide 5: Current trends and futtr 2t a7

@

e @ & @

Major companies: Warner Bros., Paramount Pictures, Universal Pictures, Walt T
Pictures.

Influential figures:

o Directors: Alfred Hitchcock, Steven Spielberg, Martiz. corsese, Quentin Tar.
o Producers: David O. Selznick, Kathleen Kernciy ;Wisg_;Feige

o Actors: Charlie Chaplin, Marlon Brond o, ?/”I@ﬁ».w{i"é‘ep, Denzel Washington

L

Streaming servicar 1 <= ~/Netflix, Amazon Prime, Disney+, and other platfo,
Divegstling | ontIncreased representation of diverse voices and stories.
hinu cinematic universes: Success of Marvel, Star Wars, and other fra,
cal innovations: Virtual reality (VR) and augmented reality (AR} in filn
Sustainability: Efforts to reduce the environmental impact of film production.

Slide 6: How technology has impacted the industry

Digital film-making: Transition from film to digital cameras, allowing for more fii.
Computer-generated imagery {(CGI): Revolutionised visual effects, making possia
and Avator.

Editing software: Advanced software such as Adobe Premiere and Avid Media Cu
Streaming platforms: Changed distribution models, providing instant access to &

Interactive storytelling: Integration of interactive elements, such as Black Mirro:.

Slide 7: Conclusion

@

e @ @& @

The film industry has evolved significantly from its inception in the late nineteen
Key milestones have shaped its development, from the introduction of sound tc |
Major companies and influential figures have driven the industry forward.

Current trends point towards a future of streaming, diversity and technological i+
Technology continues to play a pivotal role, transforming how films are made an:
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Preview of Answers Ends Here

This is a limited inspection copy. Sample of answers ends here to stop students looking up answers to
their assessments. See contents page for details of the rest of the resource.



Glossary

Accessibility The ease of access to broadcasting services for all se.
Archival Focuses on the preservation aspect, whereas archiv.
process of storage and cataloguing. Both terms can |
different aspects of the same broader concept.
Archiving Systematically storing and cataloguing media mater.
Artisan A skilled craftsperson who makes items by hand.

Audience expectation

Creating content that resonates with the addressee ¢

Audience feedback

Opinions and reacticns (¢ the audience.
uuuuuuuuu i 4

Audio

w4
The produzis - na snanipulation of sound.

Bespoke

i

e §tc:;, /;;na‘ﬁ”é or tailored to specific requirements.

w

e

A group of individuals elected to represent sharehole
a corporation.

Partnership between brands for a common project.

Branded content

Media content created specifically to promote a bra
in an entertaining format.

Broadcasting

Transmitting content via television or radio.

Budget management

Allocating financial resources for the project.

Budget A financial plan outlining the costs associated with a
Capital Wealth in the form of money or assets, used to func;
Casting Selecting actors for roles.

Champion To advocate for or promote the interests and cause.

Charitable organisations

Non-profit groups that provide financial support for .

Charitable purpose

Activities undertaken by an organisation that aim ta |

Charitable status

The recognition and approval of an organisation as

h

w i

_

Charity law

Legal regulations that govern the operation and act

i

Charity tax relief

.

Financial benefits that charities receive, including t

Cinematography

The art of photography and camera work in film-m

Client

A person or organisation hiring a freelancer for spe

Collective bargaining

il

Negotiations between employers and groups of em
regulate working condit;;n.,»% .|

.......... N

Colour correction

.

i G h
Adjusting the ~¢ oL ’X am;;u.;féh"fing of footage.

Commercial broadcaster

Commercially drive: =

i e

) ———

; }:;? cﬁ"éz;nisation focused on generating profit throu

i f‘ e . N . .
A -‘E,,rwa 1. 28 primarily driven by the aim of makin

B

The individual or entity that requests and funds the
or service.

Commissioning process

-

The initial phase of identifying a need for new cont

Commissioning

Authorising and initiating new projects.

Compliance

Adhering to laws, regulations and guidelines.

Composer

A person who writes music.

Concept development

Refining and detailing ideas into structured and coh

Content creation

\\

The process of generating ideas and producing mat;
an audience.
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Content library

A collection of digital media, such as videos, articles .
to subscribers.

Content warnings

Notices provided to inform viewers about potentiall,

Contract

A legally binding agreement between an employer a.
of employment.

Contributor consent

Agreement from individuals involved in the product.

Co-production

A collaboration involving multiple producers from di.

Copyright clearances

Legal permissions to use copyrighted material.

Corporate social
responsibility (CSR)

A business model that helps a company be socially i
and the public.

- .

Corporate sponsorship Company funding f r ;2; >z.otional opportunities.
Corporation A i;jf\ v fii(\;}gga[’ is Séparate from its owners, offeri.
Crafts v ,’j‘;;.wfié’swinvolving making things by hand, encompa:

projects from simple DIY tasks to traditional handicra

Organisations that support and promote creativity it

Creative economy

Financial activities involving the generation or expla |

Creative expertise

The specialised knowledge and skills of individuals it¢

Creative workspaces

Environments equipped with tools and technology fu

Crowdfunding

The practice of financing a project or venture by rais
large number of people, typically via the Internet.

Cybersecurity

The practice of protecting systems, networks and ptc

Digital economy

The global network of financial activities, commerci.
interactions enabled by information and communica

Digital literacy

The ability to use information and communication t¢.
and communicate information.

0

Decision-making power

The authority to make all business-related verdicts.

Deliverables Specific outcomes or products provided upon comp;
Design The creation of plans or conventions for constructi %
Develop To enhance or improve skills, knowledge or produc 2
Digital Content created, stored and accessed electronicaily%

Digital marketing

.

The promotion of products or brands via electronic

Direct impact

Economic contributions from the production and ¢

Direct sales

—

Selling products, conterii ar '{ces directly to con
oy : -

Directing

Guiding act~r = \d = Guring filming.

Director

Distributioxn

2 jers 1 w0 oversees a theatre production or film.

i o . .
vre process of delivering content to the audience tbg

-

e

The mediums through which the final product reachg

The system of production, distribution and consumr§

L

4

Editing The process of selecting and assembling video foot

Editor The person who prepares written content for publi
modifying it.

Employment The act of hiring people to assist with business ope

-

4

Equipment management

The process of maintaining and calibrating productic

Exhibition

Public display of content.

e
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Film The production and distribution of movies.

Financial Concerning the management of money, banking, in\
Financing The process of providing funds for the productiono
Foley artist A person who creates sound effects for film, televisic

Foundations

Non-profit entities that distribute funds to supporty.

Freelancer

A self-employed individual who offers services to mi

Funding model

The method by which an organisation finances its op.
fees, government backing, or advertising.

Funding

Fundraising

Securing financial resources for the project.

The means of securizg M 1al vesources for a proje

Gig economy

Grants

Alabour ruaih ;ham%térised by the prevalence of «

froeid ke

..... e

! won-repayable funds provided by governments or or

(e.g. in media).

The art and practice of planning and projecting idea:
textual content.

Handicraft A craft or occupation requiring skill with the hands, ¢
cultural practices.

Health and safety Adhering to regulations to ensure welfare.

compliance

Human resources

The department of a business or organisation that c¢
and training of personnel.

Ideas generation

The creative process of developing new and innovat:
practical contexts such as business, marketing, and o

Ideation

(Mentioned as a synonym under ‘Ideas generation’.)

Impartial content

Information that is unbiased and fair, presenting mu

Incentives

Rewards or benefits offered to contributors as a th f/

incorporation

o
The process of legally declaring a corporate entity s

i

indirect impact

i

Economic benefits to other industries from the crea

Individual sponsorship

_

Support for a person to promote a brand or project

Industrial design

.

=

.

The professional service of creating products and sy:
and appearance.

Industrial sites

_

-

Physical locations for manufarff ring and producing

i

-

. e -
A group of business . faﬁ;tor that produce simi

Industry
Innovation ! ,
sifton 25 Wil pay.
e
Installatins L

The provess ;«E‘ _nslating ideas into goods or service

Setting up content in a physical space.

Creations of the mind for which exclusive rights are
inventions and designs.

Intellectual property
rights (IPR)

Rl

Legal entitlement given to creators over their creat
profit from their use.

-

Interest

The cost of borrowing capital, typically expressed as

International markets

9

Locations outside the producer’s home country wh
and consumed.

Invest

To commit resources with the expectation of achie\%

Investments

Funds provided by investors with the expectation o%
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Legal Relating to the law or the practice of law.
Licensing Granting permission to another party to use intellecti.
Limited liability A legal structure where a company's shareholders a.

company’s debts or liabilities

Live broadcast

Real-time transmission of events over television.

Live experience

Venues for direct audience engagement with creativ:

Live performance

Real-time performance of content.

Loan

Borrowed funds that need to be repaid, often with it

Location scouting

Logistical

Finding and securing places to film.

Involving the organiz:t'in gv“ﬁ iiiplementation of ca

Marketing and
communications

Marketing strateg:

Activities /it muce and sell products or services,

] e

Promoting the project to build awareness and intere.

Match fuiiding

Financing that is provided on the condition that itis
another source.

Medium enterprise

Business with 50 to 249 employees.

Members

Individuals or entities that belong to a specific group

Metadata

Data that provides information about other data, us.
archived materials.

Microenterprise

Businesses with fewer than 10 employees.

Music

The art or science of combining vocal or instrument.

Negotiation

The process by which unions and employers discuss ¢
and pay.

Not-for-profit

An entity that operates without the primary goal of 1
supporting a specific cause or community.

Objective alignment

Ensuring the design supports the project’s goals.

Occupational standards

Defined criteria outlining the skills and knowledge

.

.

Owners Individuals or entities holding shares in the company
. . G .
Ownership The state of having full control and responsibility ov%
Performing arts The practice of creative activity presented in front m%
.

Personalised
recommendations

Suggestions for content based c1 a user’s preferen

-

=l

Platforms

Digital a}nc}f‘ri 2 cafervices for distributing creat

w

Podcast

e
e : . :
A‘tollection of a freelancer's work showcasing thei

i

% gt 1 Jueo file available for streaming or downl

e

=

Final stage involving editing and refining a product.

Preparatio
production

Detailed planning before production begins.

Pre-production

-

The planning phase of film production, involving scri

Presenter

A person who hosts a radio show or TV programm

Private funding

i

Financial contributions from businesses and corpora.

-

Private schemes

_

Funding opportunities provided by private entities,
philanthropic organisations.
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Producer

The person responsible for the financial and manageii

Product placement

The inclusion of a brand or product within media co
or sponsorship.

Production

The phase where content is created.

Production planning

The process of organising and scheduling the produi|

Profit

Financial gain after all expenses have been deducte.

Promotion

Activities to advertise the project.

Promotional activities

Actions taken to advertise and build interest in a pro|

Prototyping

Public and private
partnerships

Creating preliminary versions of a product or conten!

Collaborations betw:a: gt ;;f?nwsent bodies and priy

-

Public benefit
Public funding

media pro:;y:: g

SHEpC 5 i mfﬁbét:t on the public or a section of the |
e
“iwancial support from government bodies.

Public & W Government-funded initiatives that provide financia
Pubhc Selv An organisation that provides broadcasting services .

broadcaster (PSB) than profit.

Publisher A company or person that prepares and issues bookg

Publishing The dissemination of literature or information. .

Quality assurance

Ensuring the final product meets set standards.

Quality control

Monitoring and evaluating the technical quality of n.

Radio

Broadcasting audio content.

Recurring revenue

Income that is predictable and received at regular in|

Regulation

The act of controlling or governing according to a se.

Regulatory frameworks

A set of rules and regulations that govern specific ind

Representation

The act of unions supporting and speaking on behal};

%

=

Research and The stage of gathering and analysing information to
development (R&D)
Research Systematic investigation to understand the audienc

Resource allocation

o

.

Ensuring necessary means are available and used e

Resource utilisation

Efficient use of resources to reduce costs and impac.

Retention

The ability of a business to keep its customers over

Return on investment
{RO1)

A measure used to eval'};;“,‘"w;ﬂe;'?:ost efficiency of a

. - Wi L
.......... @ o

Reviews and ratings

i

E;j;x;owfs of the content.

& vesponsibility of facing all the financial and lega

-

i

S
S

v

Payments made to IPR owners for the use of their i

Revenue generated from the project.

Schedules

Timelines for project milestones and deadlines.

Scheduling

Creating and maintaining timelines for project miles.

-

Scriptwriter

L

A person who writes content for TV programmes, fi

Sector skills councils
{SSCs)

.

Organisations focused on developing and maintain
specific industries, reducing skills gaps and improvi

.

-

Self-generated income

Revenue from the actions of an individual or busine

.
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Shareholders

Individuals or entities that own shares in a corporat

Shares

Units of ownership in a company.

Skills gaps

Discrepancies between the skills required by employe!
the workforce.

Small enterprise

Business with 10 to 49 employees.

SMEs

Small and medium-sized enterprises.

Social media campaigns

Marketing efforts using social media platforms to pr.
attract contributors.

Sole trader

An individual who runs and owns a business indepen

Sound design

Creating the audio elem ot st iproject.

Sound engineer

Special effect

A professionzizs qo *f;gwﬁnth the technical aspects
andhruin: Yu_toan:

2 ,j'}mféﬂngancements added in post-production.

,,,,,,,,

The regulation of radio frequencies to prevent inter ¢

Support, advice or funding provided by an individua

Stage manager

A person responsible for the overall organisation of ¢

Storyboarding

Creating visual representations of scenes to guide fi.|

Storyboards

Visual representations of ideas to better communica

Streaming

Delivering content via the Internet.

Subscription

A business model where customers pay a recurring |
product or service.

Subsidies Financial assistance provided by the government to .
(e.g. in media).
Support To provide assistance, resources or encouragement.

Surplus finance

Funds remaining after all expenses have been paid.

Tax concessions

Tax relief

liabilities owed by production companies. .

Technical specifications

Standards that materials and equipment must mee

Television (TV)

Broadcasting visual content to a dispersed audience.

.
Trade union An organisation formed by workers to protect theirf
Turnover The total revenue gener.. ‘x‘)y } company during '
UX/UI design The progfe‘;::mf,é ). 2a }Zg a;/é'ﬁriendly interfaces for %
Video 2 Lorc :;;, r@‘f:)?oducing or broadcasting moving visuﬁ
Workforce s 4 fﬁ gﬁosﬁg};’ating the schedules, attendance and perfor%

teams, ensuring compliance with industry regulatio
work environment.

...
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