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Teacher’s Introduction

This resource has been specifically developed to enhance teaching and learning of the content covering

all of the GCSE {9-1) AQA specification. It has been designed to inject fun back into an interactive teaching and
learning process by way of simple, enjoyable activities prompted by the use of a multipurpose business card
information pack.

The following 'card games' require you or your students to cut out the cards from the templates. Two alternative
activities are included which use the same questions but don't require the use of the cards.

Card Game 1: True—False Duel
Number of players: 2 {1 quizmaster and 1 opponent).
Aim: To score the highest number of points by the end of the game.
Resources needed: Cards and scoresheet.
How to play: Firstly, choose who will be the quizmaster and who will be the opponent. The quizmaster has all the
cards, statement side up, in a pile in front of them — they are not allowed to check the back of the cards before
reading them:
#  The quizmaster reads out the statement on the card at the top of the pile and the other player says whether
itis true or false.
e  The quizmaster then chooses to agree or disagree with their opponent’s decision.
e  Turn the card over to reveal the correct answer:
o If the player was correct, they score 1 point and they put the card on their complete pile. If the
quizmaster agreed, they also score 1 point.
o Ifthe player was incorrect and the quizmaster disagreed with them (thereby choosing the correct
answer), the quizmaster scores 2 points and the card gets put on the incomplete pile for round 2.
o Ifthe player was incorrect and the quizmaster was also incorrect, the quizmaster loses 1 point and the
card goes on the incomplete pile for round 2.

Once all the cards have been used there will be two piles: one complete and one incomplete. Rerun the game
with the incomplete cards until all the cards have been moved to the complete pile.

True—False Duel (no cards)

Number of players: 5 max. (1 quizmaster and at least 1 opponent, maximum 5 players in a group)

Aim: To score the highest number of points by the end of the game.

Resources needed: No-cutting scoresheet and answers

How to play: This game works best in pairs, but works with small groups too.

e  Each student ticks true or false for each question on the sheet.

o At the end, one student reads out the correct answers from the answer sheet.

e  Each student scores 1 point if they got the answer right. If they got it right, they also score 1 point for each
opponent who got it wrong.

Whole-class Feedback (no cards)

Number of players: Whole class.

Aim: To find specific gaps in the students’ knowledge that need to be revised.

Resources needed: Answer sheet

How to play: This game is helpful for revealing gaps in the students’ knowledge and provides an opportunity to

recap areas of the specification that require revision.

e  The teacher reads out the statements one by one and the students write down whether they think the
statement is true or false.

e  The teacher marks on the board how many students got each question wrong as they go along. The students
keep track of their score as they go along.

e At the end, the teacher circles any questions where more than a proportion (25%) got the answer wrong, to
give the class more help.
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Card Game 2: Match

Number of players: Group of 2—4 players.

Aim: To win the entire pack of cards.

Resources needed: Cards only.

How to play: In groups of 2-4, deal out all the cards, leaving one card in the middle, statement side up.

e  The player to the left of the dealer starts by placing their top card next to the card in the middle.

e  If the card 'matches’ the card on the table — either by both statements being true or by both statements
being false — 'match’ can be called. The first player to call ‘match’ picks up both cards and places them at the
back of their pile.

e  They then put a new card down to start the game again. Play continues in a clockwise direction.

e [f the next card put down doesn't match, the next player puts their card down on top of the previous card
and play continues until a match to the starting card is found.

e  Players must not look at their card until they play it, and the back of the card may only be viewed to check
whether the ‘match’ call is correct.

e [f anincorrect ‘match’ call is made, the cards remain on the table and play continues. The player who makes
the incorrect call must forfeit the chance to call ‘match’ on the next turn.

e When a player runs out of cards, they are ‘out’. The winner is the last player remaining with cards in
their hand.

Card Game 3: Memory

Number of players: Group of 2—4 players.

Aim: The player with the most completed pairs is the winner.

Resources needed: Cards only.

How to play: Split into groups of 2—4. Lay out all the cards on the table with the statements facing up.

e  Students take it in turns to pick up two true cards or two false cards to remove them from the table.
If they pick up one true card and one false card, both cards must be returned to the table.

Continue until all cards have been removed from the table.

The winner is the person with the most completed pairs.

It is recommended that the card sheets be laminated before cutting to increase the life of the cards.

Bonus Activity

A bonus activity on Assessment Objectives has been included at the end of the specification content. This is
designed to help students familiarise themeselves with the expectations of the assessment objectives. No cards
are provided for this activity, there is a scoresheet and answers which can be used as detailed above.

S Hastings, November 2024
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one of a
stakeholders are i .
) business’s internal
also its -
stakz! oider
shareholders. o ¥ L
f«wgrdupmgs.
. = s -
Al 1.2 A2:1.2
GCSE AQA Business GCSE AQA Business
3.1: Business in the real word 3.4: Business in the real word \
(3.1.4-3.1.7) (3.1.4~3.1.7)
i E-commerce
A business’s i |
.. businesses need
activity does not . m
) i to locate in an
influence its )
geographic area with good d
i Internet
location. ..
connectivity.
Ad: 1.2 AsB: 1.2
GCSE AQA Business GCSE AQA Business
3.1: Business in the real word 3.4: Business in the real word .
(3.1.4-3.1.7) (3.1.4~3.1.7)
A business plaa e T /
“ | A business plan
il« L E
W cannot be used to
prepS*d before . L old
: help raise finance
the business is )
for a business.
set up. o]
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Franchising grows
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C

way to expand
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- a business
an existing T
busi bi extzialy.
usiness bigger. ) e
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. E‘; s K
A10: 1.2 Atl: 1.2
GCSE AQA Business GCSE AQA Business
3.1: Business in the real word 3.1: Business in the real word
(3.1.4~3.1.7) (3.1.4=3.1.7)
A business Company
merger is a quick sharehold.ers are
also its

stakeholders.

41y

business o e
as s§&&tolders
might be high
dividend
payment.

B3: 1.2

The objective of ..

A13: 1.2 Bi: 1.2
GCSE AQA Business GCSE AQA Business
3.1: Business in the real word 3.1: Business in the real word
(3.1.4~3.1.7)

(3.1.4~3.1.7)

o 3
\\»/?

~What a business

does influences its

geographic
location.

B4: 1.2
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Availability of raw

GCSE AQA Business
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A business plan

ipdh

from

economies
of scale.

Bia: 1.2

An expandinz.

(3.1.4~3.1.7)

e 1

-

Diseconomies of
scale can cause a
business to
decline.

Bi3: 1.2

. . should be A
materials might
: prepared only
be a business o .
o after thc Jusiness
location issue. . oA
oo ueen set up.
G . A
. = s -
Be: 1.2 B7:1.2
GCSE AQA Business GCSE AQA Business
3.1: Business in the real word 3.1: Business in the real word .
(3.1.4-3.1.7) (3.1.4-3.1.7)
. A business can
A business plan grow organically
should address ol
: through
potential revenue, . .
. franchising and
profit and loss. ;
outsourcing.
B9: 1.2 B10: 1.2
GCSE AQA Business GCSE AQA Business
3.1: Business in the real word 3.1: Business in the real word .
(3.1.4~3.1.7)
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The objective of

Cs: 1.2

material inputs.

Co: 1.2

internal suppliers as /
stakeholder stakeholders
groupings all have might b to
the same alwave et paid in | bt
objectives. _ .1\ full and on time.
C2: 1.2 €3: 1.2
GCSE AQA Business GCSE AQA Business
3.1: Business in the real word 3.4: Business in the real word \
(3.1.4-3.1.7) (3.1.4~3.1.7)
) The level of
Once a business . H
competition could
locates to an area, :
) be an issue when
It never moves ..
deciding a
from there. ) .
business location.
C5: 1.2 Cé: 1.2
GCSE AQA Business GCSE AQA Business
3.1: Business in the real word 3.1: Business in the real word .
(3.1.4-3.1.7) (3.1.4~3.1.7)
. -~ “A'business plan
A business hvan X |
@ ve 2 should only !
\o g address the fixed
section on
) ) cost of raw
business finances. g
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merger and a

GCSE AQA Business

3.1: Business in the real word
(3.1.4-3.1.7)

As a business
grows it might

155

%/////////////
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- -
&

business’s
running costs.

Da: 1.2

available labour
when locating
its operations.

D5: 1.2

business takeover sufter fmm i m
disecz: omies £
are the same. oL I% S J
. f«jﬂmf"sca e, A
P —
e e //////////////
“ £
Cit: 1.2 Ci2: 1.2 %//
GCSE AQA Business GCSE AQA Business %%//
3.1: Business in the real word 3.1: Business in the real word . /////////////
(3.1.4-3.1.7) (3.1.4~3.1.7)
All shareholders | Stakeholders can
are part-owners | have an impact on
of a limited a business’s
company. decision-making.
D1 1.2 D2: 1.2
GCSE AQA Business GCSE AQA Business
3.1: Business in the real word 3.4: Business in the real word \
(3.1.4~3.1.7) (3.1.4~3.1.7)
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(3.1.4~3.1.7)

External growth is
also known as
inorganic growth.

D10: 1.2

(3.1.4-3.1.7)

A business
takeover can
sometimes be a
hostile one.

D11z 1.2

/
A business planis | Once a business
not required plan is written it
under UK should raver Vv
business law. ~_hechanged.
| ' A
. E‘; s
D7: 1.2 Ds: 1.2
GCSE AQA Business GCSE AQA Business
3.1; Business in the real word 3.1: Business in the real word .

GCSE AQA Business
3.1: Business in the real word
(3.1.4~3.1.7)

economy of scale.

D13: 1.2
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3.2: Influences on business
(3.2.1-3.2.3)

E-commerce

busi§Eh waste is
good for the
environment.

A7: 1.3

the sea is not a
sustainable
process.

A8: 1.3

: T
Developments in means that e
ICT have changed businesses can %
the way some accessa
businesses trade. w o ldwide
o - L N e{
o toe market.
Atl: 1.3 A2:1.3
GCSE AQA Business GCSE AQA Business
3.2: Influences on business 3,2: Influences on business
(3.2.1~3.2.3) (3.2.1~3.2.3)
Fair pay for . . Tt
pay T Behaving ethically
employees is an . :
: gives a business a
ethical very bad image
consideration. '
Ad: 1.3 A5: 1.3
GCSE AQA Business GCSE AQA Business
3.2; Influences on business 3.2: Influences on business
(3.2.1~3.2.3) (3.2.1-3.2.7)
Recycli=» | Extracting oil from | In
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3.2: Influences on business
(3.2.1~3.2.3)

Fluctuations in

GCSE AQA Business
3.2: Influences on business
(3.2.1~3.2.3)

Fluctuations in

X X In
Interest rates Interest rates ol
cause business cause buvaers to
uncertainty. . b&uisure.
. . ' A
. i"" A b K
A10: 1.3 Atf: 1.3
GCSE AQA Business GCSE AQA Business
3,2: Influences on business 3.2: Influences on business
(3.2.1~3.2.3) (3.2.1-3.2.3)
Interest rates Developments in e
impact the ICT now let
X i Cl
disposable business be te
income of conducted using
consumers. the Internet.
A13: 1.3 B1: 1.3
GCSE AQA Business GCSE AQA Business
3.2: Influences on business 3,2: Influences on business
(3.2.1~3.2.3) (3.2.4~3.2.%)
The use of digit<i -
techg®io:  tends | A business with
to S#Uce the good ethics will
overall level of act fairly. n
economic activity.
B3: 1.3 B4: 1.3
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Stakeholders A business using |
should never be | electric vehiclesis | *
.. Vv
concerned about behaving 'n an 1
business ethics. athicali-way.
g | ® L “
. = s K
Bé: 1.3 B7:1.3
GCSE AQA Business GCSE AQA Business
3,2: Influences on business 3.2: Influences on business
(3.2.1~3.2.3) (3.2.1~3.2.3)
Fluctuations in
Interest is paid interest rates do
on money saved not cause :
at a bank. business
uncertainty.
Bo: 1.3 B10: 1.3
GCSE AQA Business GCSE AQA Business
3.2: Influences on business 3,2: Influences on business
(3.2.1-3.2.3) (3.2.1-3.2.7)
Interest is [ Interest rates do
on the not impact the d
full amount of a | disposable income | 7
bank loan. of consumers. ‘
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3.2: Influences on business
(3.2.1~3.2.3)

E-commerce has
not contributed
to the decline in

GCSE AQA Business

3.2: Influences on business
(3.2.1-3.2.3)

Various digital
technologies allow
businesses to get

C8: 1.3

€9: 1.3

i : cC
high-street instantf edback
R - g
shopping. » f«;;,:ﬁ'ﬁustomers.
a - 1 i K
C2:1.3 €3: 1.3
GCSE AQA Business GCSE AQA Business
3.2: Influences on business 3,2: Influences on business
(3.2.1~3.2.3) (3.2.1~3.2.3)
i Noise pollution
All ethical traders X E
could be an
are also ) di
) environmental
environmentally .
i issue for a
friendly. .
business.
C5: 1.3 C6: 1.3
GCSE AQA Business GCSE AQA Business
3.2: Influences on business 3,2: Influences on business
(3.2.1-3.2.3) (3.2.1-3.2.7)
Solar pane!s gifxf:a ‘I Interest rate on
bustE®s's roof borrowings is r
contribute to higher than that in
global warming. paid on savings. VA
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3.2: Influences on business
(3.2.1~3.2.3)

Businesses are

GCSE AQA Business

3.2: Influences on business
(3.2.1-3.2.3)

Ve cver
inCrease a
business’s costs.

Da4: 1.3

health is not an
environmental
consideration.

Ds: 1.3

unlikely to Interest is charged | ir
increase capital | on the full amount
spending when | of an agreei bank
interest rates __.Cveraraft,
are high. i
C11: 1.3 Ci2: 1.3
GCSE AQA Business GCSE AQA Business
3,2: Influences on business 3.2: Influences on business
(3.2.1~3.2.3) (3.2.1~3.2.3)
Developments in D
ICT have )
- i E-commerce s a
facilitated instant
: totally secure way
worldwide i biL
) of trading.
business
communications. !
D1: 1.3 D2: 1.3
GCSE AQA Business GCSE AQA Business
3.2: Influences on business 3.2: Influences on business
(3.2.1~3.2.3) (3.2.1-3.2.7)
Acting ethici | An employee’s .
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3.2: Influences on business
(3.2.1~3.2.3)

bank overdraft.

D1o: 1.3

employment.

Di1: 1.3

A business should | Global warming is {|
strike a balance not an issue that i
between profit should ceonicern

and sustainability. |  2n7{usiness.

aal e
JE P T
| D7:1.3 D8: 1.3
GCSE AQA Business GCSE AQA Business
3.2: Influences on business 3.2: Influences on business
(3.2.1~3.2.3) (3.2.1~3.2.3)
Fluctuations in | High interest rates
interest rates do can cause an (
not impact a increase in the ¢
business with a general level of | o)

GCSE AQA Business

3.2: Influences on business
(3.2.1~3.2.3)

Changes in

Q&Ae the
disposable
income level
to fluctuate.

D13: 1.3

interest ra*c c."’g
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P - 1 i K ¥
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Employment law
covers the legal E
Currency values : °8
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9 Y. employers and |
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Ad: 1.4 A5: 1.4
GCSE AQA Business GCSE AQA Business
3.2: Influences on business 3,2: Influences on business
(3.2.4~3.2.6) (3.2.4~3.2.9)
Payment of ~ 7" e Health and
Nt mg “I  Safety at Work
T Act 1974 only Ri
Wade#s written applies to the !
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construction
employment law. :
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GCSE AQA Business GCSE AQA Business
3.2: Influences on business 3,2: Influences on business
(3.2.4~3.2.6) (3.2.4~3.2.6)
A business risk Globalisation
. (]
might be means the world
minimised by is now less
good forward commercially H
planning. interconnected. |
A13: 1.4 Bi: 1.4
GCSE AQA Business GCSE AQA Business
3.2; Influences on business 3.2: Influences on business
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Making quality .- ~
‘| A low exchange
. e
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€
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JE P T
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GCSE AQA Business GCSE AQA Business
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A customer can
get a full refund A market is any
for a faulty place where only | ct
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B9: 1.4 B10: 1.4
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[ roousiness risk
Mongpolic: 12 will not be
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of the economy. | insurance against |
it happening.
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The currency

int a
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and safety officer.
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Cheap imports : Al
. exchange rate is
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GCSE AQA Business GCSE AQA Business
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Meeting e
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often costs a employment law.
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L i
Lo
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Globalisation has

3.2: Influences on business
(3.2.4~3.2.6)

imports more
expensive.
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A decrease in tha

3.2: Influences on business
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D5: 1.4

True-False Duel Game for GCSE (9-1) AQA Business

Page 47 of 156

L

only advantages | resulted in fewer | €
for UK multinational r
businesses. corporations.
D1: 1.4 D2: 1.4
GCSE AQA Business GCSE AQA Business

B
& 7%

g
V

e
\\\\\\\\\

i
Gt

#

i

.

| |

///////////////

W

i

w

r
S

COPYRIGHT
PROTECTED

/ig
fag

_Educmﬁmn



Print double-sided

B
& 7%

.
.
"4

T
FALSE RUE m
- o

V

a

a
\\\\\\

S

>

s G

.
= 4
o
S 3 %/////////////é
i i
A 4" e s

s / %

-

Il a

L
=

.

.

o=
e

G

iy

it

=

L

|
/////////////

FALSE  FALSE o

i

a0

e

L

]

e 4 COPYRIGHT

ﬁa( s L

o\ Rt PROTECTED

L i e

“
”
_

| }Edmmtimn

i
“

True-False Duel Game for GCSE (9-1) AQA Business Page 48 of 156



Print double-sided

GCSE AQA Business GCSE AQA Business
3.2: Influences on business 3.2: Influences on business
(3.2.4~3.2.6) (3.2.4~3.2.6) e
& 4%
Employment law The Healthand | Tr &
does not address | Safety at Work [ L®
the general health | Act 1974 deals f i
M p!"‘:{‘ ~ /////////////
;ssules of SREEY cally ()
employers. PNy /It wages. e
A A" ——
” i
D7:1.4 D8: 1.4 %//
GCSE AQA Business GCSE AQA Business %%//
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A monopoly arises 7N
The London Stock from the total
Exchange is not absence of
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GCSE AQA Business
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COPYRIGHT
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All business Lean production ol
operations must | aims to eliminate ;
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. W s K
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GCSE AQA Business GCSE AQA Business
3.3: Business operations (3.3.1~3.3.4) | 3.3: Business operations (3.3.1~3.3.4) | 3.3:
Stock :
Having good stock
management
procurement and | .
must balance the .. i
logistics systems
cost of stock should improve a
holding with the . ,
: business'’s
possible loss of -
efficiency.
an order.
Ad: 1.5 A5: 1.5
GCSE AQA Business GCSE AQA Business
3.3: Business operations (3.3.1~3.3.4) | 3.3: Business operations (3.3.1~3.3.4) | 3.3: |
uality is defiroq” [ £
Q L __ "I Inbusiness, TQM
by teme) it to
stands for total
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has enough stock.

B3: 1.5
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Having an (
Providing good | after-sales service |
customer services | should not be part | =
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sales process. . customer
oAl services policy.
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Productionisthe | L
always seek new . : '
. making of tangible | wi
ways to improve
: goods by a
Its customer .
: business.
services.
A13: 1.5 Bi: 1.5
GCSE AQA Business GCSE AQA Business
3.3: Business operations (3.3.1~3.3.4) | 3.3: Business operations (3.3.1~3.3.4) | 3.3: |
- ” \ - lﬂ
Good stock -~ Lo
~ I Holding a buffer |
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Quality is defined
by the extent to
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satisfaction with
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B12: 1.5

customer services
provisions static.

B13: 1.5

Quality Poor customer 1
maintenance will | services could see a‘i
never have them take their
. [
training cost trade to a
implications for business’s
a business. competitors.
Bo: 1.5 B10: 1.5
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Just-in-time stock
management
Just-in-time is a ensures that the S
lean production business has
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e
4.7 oniy when
S E Nt [ needed.
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A
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The supply chain ) ,
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plays no partin o
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GCSE AQA Business GCSE AQA Business
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not important for quickly lose its | cu

True-False Duel Game for GCSE (9-1) AQA Business

Page 57 of 156

B
& 7%

g
V

e
\\\\\\\\\

i
Gt

#

i

.

| |

///////////////

W

e

e
G

g

5
.

COPYRIGHT
PROTECTED

/ig
fag

_Educmﬁmn



Print double-sided

B
& 7%

.
.
"4

T
- o

V

a

a
\\\\\\

S

>

s G

.
= 4
o
S 3 %/////////////é
i i
A 4" e s

s / %

-

Il a

L
=

.

.

o=
e

G

iy

it

=

L

|
/////////////

e .
TRUE  FALSE o

i

a0

e

L

]

e 4 COPYRIGHT

ﬁa( s L

o\ Rt PROTECTED

L i e

“
”
_

| }Edmmtimn

i
“

True-False Duel Game for GCSE (9-1) AQA Business Page 58 of 156



Print double-sided

GCSE AQA Business
3.3: Business operations (3.3.1-3.3.4)

GCSE AQA Business
3.3: Business operations (3.3.1-3.3.4)

3.3:

The reliabilitorg”
supERis not an
important issue
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D4:1.5

e 1

' Frocurement does

not involve a
business buying
finished goods

and selling them.

D5: 1.5

A good after-sales | Providing good 4
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increase customer will decrease a
., ) ct
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B " A
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. - 1 s o
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; a lean production
production are . S
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d
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|
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be n to be
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A customer . 7| -

GCSE AQA Business GCSE AQA Business
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No business ..
Batch checking is
should have a C
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quality control o
quality oatrol.
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el T A
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department. about it.
D10: 1.5 D1tz 1.5
GCSE AQA Business
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GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2)

Multinational

GCSE AQA Business
3.4: Human resources (3.4.1-3.4.2)

The terms ‘span of

3.4

corporations ) U
b control’ and ‘chain
usually have flat o a

. of command
internal P o
m2an thie same.
structures. Lo
. «.:;{wf o
Atz 2.1 A2: 2.1
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2) 3.4: Human resources (3.4.1-3.4.2) 3.4
» . \
A business has Decent.rathsatlon Wi
. . means giving more | .
informal internal & : g is
real decision-
structures so as .
to facilitate order making power and W
ithin iteelf authority to lower- (
Within 1tsett. level management. (
Ad: 2.1 AB: 2.1
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2) 3.4: Human resources (3.4.1=3.4.2) 3.4
. | External
A business - ) T
eV recruitment
U L oS opge t
\ 1. 9 means filling a
recl
vacancy from the
replace staff : e
business’s existing
who leave.
workforce.
AT 2.4 A8: 2.1
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GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2)

The job analysis is
used to compile

GCSE AQA Business
3.4: Human resources (3.4.1-3.4.2)

Staff always need
to be recruited

3.4

) L. e
job descriptions but not o
and person necz: acily
oo . e
specifications. 1~ iretained.
. - 1 s o
A10: 2.1 Atl: 2.1
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2) 3.4: Human resources (3.4.1~3.4.2) 3.4
) Tk
Full-time )
Small businesses | c¢
employment
o usually have aflat | ¢
facilitates a better | .
. internal structure.
work-life balance.
A13: 2.1 B1: 2.1
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2) 3.4: Human resources (3.4.1-3.4.2) 3.4
sl o™ Ce
Delayering i=- ~ = “A business has n
usuagsmr ,..icd to formal internal
a buds#®ss with a structures to m
flat internal facilitate order aL
structure. within itself.
B3: 2.1 B4: 2.1

True-False Duel Game for GCSE (9-1) AQA Business

Page 65 of 156

B
& 7%

g
V

e
\\\\\\\\\

i
Gt

#

i

.

| |

///////////////

W

e

e
G

g

5
.

COPYRIGHT
PROTECTED

/ig
fag

_Educmﬁmn



Print double-sided

B
& 7%

.
.
"4

L
RUE FALSE m

V

a

a
\\\\\\

- J

- f’

M” W

S
s G

S 3 %/////////////é
i i
A 4" e s

s / %

-

Il a

L
=

.

.

o=
e

G

iy

it

=

L

|
/////////////

e
TRUE  TRUE o

i

a0

e

L

]

e 4 COPYRIGHT

ﬁa( s L

o\ Rt PROTECTED

L i e

“
”
_

| }Edmmtimn

i
“

True-False Duel Game for GCSE (9-1) AQA Business Page 66 of 156
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GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2)

GCSE AQA Business
3.4: Human resources (3.4.1-3.4.2)

3.4

Bia: 2.1

work-life balance.

B13: 2.1

An organisation A business
ENnhagkﬁﬁhgchxe undertakes
is most likely to use .
X Y recruitment to
informal and duce *h |
unofficial :,e 2 v
‘grapevine’ methods | Nationacievel of | bt
of communicatic~ f";f ~anemployment.
Bé: 2.1 B7: 2.1
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2) 3.4: Human resources (3.4.1~3.4.2) 3.4
The first stage of i —
tag A job description
the recruitment ) re
) is the same as a
and selection b
) person
process is a .
: specification.
vacancy arises.
Bo: 2.1 B10: 2.1
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2) 3.4: Human resources (3.4.1-3.4.2) 3.4
A A " Part-time
Thegsmac . | :c of I3
S = employment
jobS#aring is o ue
i facilitates a better | .
illegal in the UK. in
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GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2)

A business with a
flat internal

GCSE AQA Business
3.4: Human resources (3.4.1-3.4.2)

A business with a
tall internal

3.4

business.

C8: 2.1

their application.

C9: 2.1

structure also has | structure usually 9
a very long chain | has a ni 0w span
of command. P e\ oi-control.
JE P T
| C2: 2.1 €3: 2.1
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.1-3.4.2) | 3.4: Human resources (3.4.1~3.4.2) | 3.4:
All types of
Directives flow | business structure |
down through must have re
any type of effective it
business communication v
structure. with the business
stakeholders.
C5: 2.1 C6: 2.1
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.1-3.4.2) | 3.4: Human resources (3.4.1-3.4.2) | 3.4
Internal _ -7 . . :
e A e “I Ajob applafzant IS .A
- brings never requured' to | is
( . attach a CV with
new blood’ into a

True-False Duel Game for GCSE (9-1) AQA Business

Page 69 of 156

B
& 7%

g
V

e
\\\\\\\\\

i
Gt

#

i

.

| |

///////////////

W

i

w

r
S

COPYRIGHT
PROTECTED

/ig
fag

_Educmﬁmn



Print double-sided

B
& 7%

.
.
"4

T
FALSE RUE m
- o

V

a

a
\\\\\\

S

>

s G

.
= 4
o
S 3 %/////////////é
i i
A 4" e s

s / %

-

Il a

L
=

.

.

o=
e

G

iy

it

=

L

|
/////////////

e
TRUE  TRUE o

i

a0

e

L

]

e 4 COPYRIGHT

ﬁa( s L

o\ Rt PROTECTED

L i e

“
”
_

| }Edmmtimn

i
“

True-False Duel Game for GCSE (9-1) AQA Business Page 70 of 156



Print double-sided

GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2)

The recruitment
and selection
process is
time-consuming

GCSE AQA Business
3.4: Human resources (3.4.1-3.4.2)

An employee who
works for 35
hours or less each

3.4

i

ot be
delegated.

D4: 2.1

Sy

Regmn: Lidcy

-

" "Tall, formal
internal business
structures do not

differentiate
between job roles.

D5: 2.1

: wezk i art-time. | i
and expensive. |~ 0
P - 1 i K
Cit: 2.1 Ci12: 2.1
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2) 3.4: Human resources (3.4.1~3.4.2) 3.4
i ) A business witha | A
Micro-sized X
) flat internal
businesses usually ,
structure has a S
have a tall )
X short chain of he
internal structure.
command.
Di: 2.4 D2: 2.1
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2) 3.4: Human resources (3.4.1-3.4.2) 3.4
g o A
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GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2)

A business only
recruits staff
because it has a
legal obligation to

GCSE AQA Business
3.4: Human resources (3.4.1-3.4.2)

External
recruitment could
cause bad feelings

in the-= sting

3.4

3.4: Human resources (3.4.1~3.4.2)

A job analysis is
not part of the
recruitment and
selection process.

D10: 2.1

_
do so. . ~vurkforce.
. |l W
4 e iw w"f .
e L
D7: 2.1 D8: 2.1
GCSE AQA Business GCSE AQA Business

3.4: Human resources (3.4.1-3.4.2)

The recruitment
and selection
process is quick
and inexpensive.

D1tz 2.1

3.4

CC

GCSE AQA Business
3.4: Human resources (3.4.1~3.4.2)

not protected by
employment law.

Di13: 2.1
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GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4)

GCSE AQA Business
3.4: Human resources {3.4.3-3.4.4)

3.4

A motivated 1
. There are only
workforce will ) . ¢
) financial methods !
greatly benefit el - fi
. of madl ation.
a business. L ®
S ’f fﬁj v
; “Vf «i{ wj Lo
AL 2.2 A2: 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3~3.4.4) | 3.4
Wages are
thought of as Management style [
monthly can act as a
payments for non-financial
professional method of staff
administrative motivation.
work.
Ad: 2.2 AB: 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3=3.4.4) | 3.4
Traigi@eg o1 act Staff training Er
o staff brings no benefits
motivator. to a business. th
N7 2.2 A8: 2.2
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GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3-3.4.4) | 3.4,
Er
Induction training On-the-job ¢)
familiarises new training takes
employees with place with'n the | w
the business. . huciness.
o P s { A " §
. s
A10: 2.2 All: 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3~3.4.4) | 3.4
Off-the-job . )
.. : Motivation drives
training Is never e
) an individual to
too expensive for :
behave in
very small :
. certain ways.
businesses.
A13: 2.2 B 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3=3.4.4) | 3.4
v Salaries are
Staff incluciny | thought of as M
profgE®haring is | monthly payments | h
not a financial for professional
motivator. administrative
work.
B3: 2.2 B4: 2.2
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Print double-sided

tri

contribute to the
business’s
productivity.

Bia: 2.2

to offer
off-the-job
training than
small ones.

Bi3: 2.2

GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3-3.4.4) | 3.4,
Free healthcare .
. Staff trainingisa | S
for staff is a ) )
. X financial b
non-financial re gl
) i Mot J1or.
fringe benefit. o
g | ® L “
. = s -
Bé: 2.2 B7: 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3~3.4.4) | 3.4
Training never ) ..
INING Induction training
Impacts a ..
, is given annually
worker’s
.. to all employees.
productivity.
B9: 2.2 B10: 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3=3.4.4) | 3.4
During their wd Ca”.
on-the-joh .~ L:12e businesses
. I can better afford
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Print double-sided

GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4)

GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4)

3.4&

Staff can be X W
: A good basic
motivated by salary is not a e
both financial and ) i
) X financial
non-financial L A
methods. L~ '
. - 1 s -
C2: 2.2 C3: 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3~3.4.4) | 3.4
The cost of a
Management : :
fringe benefit S
style can act as a
) ) must be less than
financial method .
. the benefit it
of motivation.
returns.
C5: 2.2 C6: 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3=3.4.4) | 3.4
" "Workforce
.. ) In
training might i
increase a
employees. business’s
productivity.
€8: 2.2 €C9: 2.2
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Print double-sided

D4: 2.2

D5: 2.2

GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3-3.4.4) | 3.4,
On-the-job Off-the-job tr
training could be training is also us
delivered using called formal
work shadowing. | . ‘r.iang.
Veal 4
. E‘; s
Cii: 2.2 Ci12: 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3~3.4.4) | 3.4
Motivation will
Staff cannot be | A
reduce the ) ) )
L motivated in is
productivity rate any way
of a business. '
Di: 2.2 D2: 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3=3.4.4) | 3.4
Salaries are - . Staff
usuzgsmre .. ued empowerment
as da#0r weekly can act as a r
payments for non-financial staff | t
manual work. motivator.
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Print double-sided

GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4)

Training cannot

GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4)

Staff training can

Good induction
training can result
in a reduction in
the rate of staff
turnover.

D10: 2.2

Off-the-job
training is only
delivered by
job rotation.

D1tz 2.2

benefit a Wi
act as a staff .
i business’s
motivator. o
WO! iorce.
" ® L
. :‘(’; s
e L
D7: 2.2 D8: 2.2
GCSE AQA Business GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4) | 3.4: Human resources (3.4.3~3.4.4) | 3.4

Er

GCSE AQA Business
3.4: Human resources (3.4.3~3.4.4)

no expense for
the business.

D13: 2.2

True-False Duel Game for GCSE (9-1) AQA Business

Page 85 of 156

B
& 7%

| ]
%////

e
0

V

L

S
.

>

P

e

F
.

|

A
i

o

U

L

e
G

E g

COPYRIGHT
PROTECTED

/ig
fag

_Educmﬁmn



Print double-sided

B
& 7%

!
|
Y
-
it y
s & %/ //%
o & L
o . "’ . @
sl " A —
24 o
L // /%

i

Il a

.

.

o=
e

G

iy

it

=

L

|
/////////////

e .
TRUE  FALSE o

i

a0

COPYRIGHT
PROTECTED

_}Edmmticz}n |

True-False Duel Game for GCSE (9-1) AQA Business Page 86 of 156



Print double-sided

GCIE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2) 3.5: Marketing (3.5.1-3.5.2)
A business must Knowing its 1
clearly identify customers’ needs
the needs of its will never inpact
customers. a husinzss's sales.
¢ 4 . Jv
v ; '
| Al 2.3 A2:2.3
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1-3.5.2) 3.5: Marketing (3.5.1~3.5.2)
Knowing what
customers want Consumer wants
will help the are only limited i
business avoid by imagination. b
costly mistakes.
Adg: 2.3 A5: 2.3
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1=3.5.2) 3.5: Marketing (3.5.1~3.5.2)
207 Market
U005 do segmentation S¢
ive the identifies specific |
same needs. groups in a h
mass market.
A7: 2.3 A8: 2.3
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GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2)

The demographic
of age can be
used to segment

GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2)

It is not possible
to segment a
market by

and the
marketing mix.

B3: 2.3

sales process
easier.

B4: 2.3

o - CC
a market. ‘OLzaon.
paing = as
et " A
. = s K
A10: 2.3 Ati: 2.3
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2) 3.5: Marketing (3.5.1~3.5.2)
i /
.. A business must
It is illegal to :
not satisfy the
segment a market . cl
needs of its
by gender.
customers.
A13: 2.3 Bi: 2.3
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2) 3.5: Marketing (3.5.1~3.5.2)
Thereisno oo
..~ Having the
correct marketing
mix will make the k
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GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2)

Identifying
customer needs

GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2)

All consumers

will not guarantee Se
sual have exactly the
that a business ne
; . samz eads.
will maximise | b
its profit. .~ ti
Be: 2.3 B7: 2.3
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2) 3.5: Marketing (3.5.1~3.5.2)
Market .
: The demographic
segmentation |
. : of age cannot be
facilitates suitable SE
used to segment
product
: a market.
presentation.
Bo: 2.3 B10: 2.3
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2) 3.5: Marketing (3.5.1-3.5.2)
The sellerof .o~ -
sit-on ‘[ The market for !
lavEmowers clothing can be :
should not use segmented by
location as a gender. -
demographic.
B12: 2.3 B13: 2.3
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No business can

GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2)

Consumer needs

mass market.

C8: 2.3

segmentation can
be a slow process.

C9: 2.3

ever try to know and consumer cC
and satisfy its wants “re I
customers’ needs. | . dificrent.
Wi\ " Al
JE P T
| C2: 2.3 C3: 2.3
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1-3.5.2) 3.5: Marketing (3.5.1-3.5.2)
Correctly
identifying Al
customer needs | Consumers always
will give the behave in a very
business a predictable way.
competitive
advantage.
C5: 2.3 Cé: 2.3
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2) 3.5: Marketing (3.5.1-3.5.2)
Market SE
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GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2)

GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2)

The demographic Market St
of income is not | segmentationisa | el
used in the costly process for
segmentation of a bugiz s to
e
the car market. |~ uridertake.
&P % P
Cit: 2.3 C12: 2.3
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2) 3.5: Marketing (3.5.1~3.5.2)
A business will :
) s A business that
survive only if it PR ¢
: satisfies its
fails to produce ,
: customers’ needs
goods or services C L
: might increase
Its customers
sales revenue.
need.
Di: 2.3 D2: 2.3
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2) 3.5: Marketing (3.5.1-3.5.2)
A very basic " ~'business will not
ex, = 3ra | getacompetitive | Ci
const@#cr need is advantage by
a flat screen knowing what its
HD TV. customers need.
D4: 2.3 D5: 2.3
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3.5: Marheting (3.5.1~3.5.2) 3.5: Marketing (3.5.1~3.5.2)

]
/,
Market ok

All consumers are . SE S—
seementation .
not customers of & -

helps a business & 1
a particular : B
business.

- y
targee ts 4
i T, >
”) narketing. A

B8 A ] e s

it 7N
L
i

)

D7:2.3 Ds: 2.3 -
B

GCSE AQA Business GCSE AQA Business - 4
3.5: Marketing (3.5.1-3.5.2) 3.5: Marketing (3.5.1-3.5.2) | -

///////////////

e
e

H

\
a

S
T R

e

e
G

Market The demographic

q o ]
segmentation can | of income can be
improve a used in the
business’s segmentation of
efficiency. the car market.
D10: 2.3 Di1: 2.3
GCSE AQA Business
3.5: Marketing (3.5.1~3.5.2)
e A COPYRIGHT
Market Ne .2l PROTECTED

segmentatiza v il

id@a best

of %g
advertising g
technique to use. Education

D13: 2.3
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GCSE AQA Business GCSE AQA Business

3.5: Marketing (3.5.3~3.5.4) 3.5: Marketing (3.5.3-3.5.4)

]
Market research %%25//
@ o

Market research &

involves a collects -J
. W
business information about | - rhi
collecting data potartal P P
. . (8 f
about its targeted 7 S{}« S J
market, oot oo PUStOMEDS. -
PN P —
L % /%
At 2.4 A2: 2.4 ////////////
GCSE AQA Business GCSE AQA Business %%//
3.5: Marheting (3.5.3~3.5.4) 3.5: Marketing (3.5.3=3.5.4) | %////////////
o N O
Quantitative data O |
collection is the (
systematic and Market share and
structured market size mean |
gathering of the same.
statistical facts
and figures.
Ad: 2.4 A5: 2.4
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4) 3.5: Marketing (3.5.3-3.5.4)
COPYRIGHT
il p PROTECTED
A new product’s
design never
influences in %9
product. its sales. Qg
El  Education
A7: 2.4 AS8: 2.4
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GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4)

The Boston
Matrix is used for
product portfolio

GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4)

Both the Internet
and billboards can
be used for
nresact

E-commerce
means electronic

analysis. *
®)id umotion.
. |l W
4 e iw w"f .
L
A10: 2.4 Afl: 2.4
GCSE AQA Business GCSE AQA Business
3.5 Mcrheti“g (30503-30504) 3.5: Ma!‘ke‘ting (30503-30504)

Market research
involves a
business
collecting data

3.5: Marketing (3.5.3~3.5.4)

is field
research.

B3: 2.4

commerce. .
only about its
competitors.
A13: 2.4 Bt 2.4
GCSE AQA Business GCSE AQA Business

3.5: Marketing (3.5.3-3.5.4)

Ouaitiative data

. “Collection is the

non-systematic
and unstructured
gathering of
hearsay
information.

B4: 2.4
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GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4)

GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4)

persuades and
informs.

B12: 2.4

means motorway
commerce.

B13: 2.4

) I
Face-to-face Promotion and
interview is a place are not two .
method of elements of the “
primary research. | maik.ting mix. j
. ¥ L
. E‘; s K
Be6: 2.4 B7: 2.4
GCSE AQA Business GCSE AQA Business
3.5: Marbketing (3.5.3~3.5.4) 3.5: Marketing (3.5.3-3.5.4)
Price penetration
is charging an
. 'g g. There are four
artificially high .. S
initial selling price categories in the
Boston Matrix.
for a newly S
launched product.
Bo: 2.4 B10: 2.4
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4) 3.5: Marketing (3.5.3-3.5.4)
- > l\
M-commerce v
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GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4)

A business uses
market research

GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4)

Desk research

to get information | was at one time Q§
about potential field »e earch. |
. e
competitors. Lo
P - 1 i K
C2: 2.4 C3: 2.4
GCSE AQA Business GCSE AQA Business
3.5: Marbketing (3.5.3~3.5.4) 3.5: Marketing (3.5.3-3.5.4)
Secondar .
y Information
research is A
gathered from the
cheaper to .
Internet is
undertake than :
) primary research.
primary research.
C5: 2.4 C6: 2.4
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4) 3.5: Marketing (3.5.3-3.5.4)
=7 The maturity
Bran, saota | stageis the ‘cash
formS#¥ product cow’ phase ofa | p:
differentiation. product’s pI
life cycle.
C8: 2.4 C9: 2.4
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GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4)

GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4)

The promotion

. 1
Short-channel mix is influenced th
distribution is by the amount of
direct selling. financec uusiness
. Gy
47 asavailable.
o % A
Cit: 2.4 C12:2.4
GCSE AQA Business GCSE AQA Business
3.5: Marbketing (3.5.3~3.5.4) 3.5: Marketing (3.5.3-3.5.4)
A business uses
Market research
i . market research
can never identify . .
: to get information | F
whether a viable
) about the level of
business
. demand before a
opportunity
. new product
exists.
launch.
Dt: 2.4 D2: 2.4
GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4) 3.5: Marketing (3.5.3-3.5.4)
iysUata Desk research
SPnumeric never becomes | tr:
data. outdated.
D4: 2.4 Ds: 2.4
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GCSE AQA Business GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4) 3.5: Marketing (3.5.3~3.5.4)
& 4%
Competitors No sales are made &
never influence a during the decline \% O
busi R stage of a ™
usiness’s pricing orodic ve e
® s - .
decisions. 7 evel ¢ @ |
P Ne L cycle. M-
P —
a8
D7: 2.4 D8: 2.4 %//
GCSE AQA Business GCSE AQA Business %%//
3.5: Marbketing (3.5.3~3.5.4) 3.5: Marketing (3.5.3-3.5.4) . /////////////
The promotion Indirect selling
mix and the involves in
marketing mix are long-channel
the same. distribution.
D10: 2.4 D11: 2.4
GCSE AQA Business
3.5: Marketing (3.5.3~3.5.4)
COPYRIGHT
The marketing ...0 PROTECTED
mMix is used |
irs®n and
implement %9
business Acle
decisions.  Education
D13: 2.4
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Print double-sided

GCIE AQA Business
3.6: Finance (3.6.1-3.6.4)

Undistributed
retained profits
are an internal

GCSE AQA Business
3.6: Finance (3.6.1~3.6.4)

Trade credit is
readily available

3.6: Fiﬂcnce (3060"—30604)

Cash can be used

to new small
source of e P L
. : busin=sz.start-ups.
business finance. [~ =~
. %y 48 “
Atl: 2.5 A2: 2.5
GCSE AQA Business GCSE AQA Business

3.6: Fi“ance (3.60‘_30604)

Cash flow is
money flowing

units produced.

A7: 2.5

A8: 2.5

to pay business i ¢
pay ) into and out from
suppliers. .
a business.
Ad: 2.5 AB: 2.5
GCSE AQA Business GCSE AQA Business
3.6: Finance (3.6.1=3.6.4) 3.6: Finance (3.6.1~3.6.4)
p & o
Total va r'?f;p'f; |
cRE®- unit Building insurance o
variable cost x is a variable cost. N
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GCIE AQA Business
3.6: Finance (3.6.1-3.6.4)

GCSE AQA Business
3.6: Finance (3.6.1-3.6.4)

3.6: Finance (3.6.1-3.6.4)

s equals
net cash flow.

B3: 2.5

3.6: Finance (3.6.1~3.6.4)

o

4 1y=otors who do

- not pay on time
can cause a
business to have
cash flow
problems.

B4: 2.5

True-False Duel Game for GCSE (9-1) AQA Business

Page 113 of 156

Break-even An income ¥
output is the statement has the
point where total | same purpose as a
costs equals total stateis o1t of
revenues. [ {7 _nuial position.
P - 1 i K
A10: 2.5 Atl: 2.5
GCSE AQA Business GCSE AQA Business
3.6: Finance (3.6.1-3.6.4) 3.6: Finance (3.6.1~3.6.4)
A business’s
current ¢
A short-term
performance 1
source of external
cannot be . . b
) finance is a bank
measured against
) overdraft.
Its past
performance.
A13: 2.5 B1: 2.5
GCSE AQA Business GCSE AQA Business
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Print double-sided

GCIE AQA Business
3.6: Finance (3.6.1-3.6.4)

A unit variable

GCSE AQA Business
3.6: Finance (3.6.1-3.6.4)

Total variable cost

3.6: Fiﬂcnce (3060"—30604)

Buying new
machinery is

cost never = total cost x
changes in value. | unitsrira uced.
JE P T
v Bé: 2.5 B7: 2.5
GCSE AQA Business GCSE AQA Business

3.6: Fi“u“ce (3.60‘—30604)

When the total
cost line is above

the business.

B12: 2.5

B13: 2.5

) S
considered to be | the total revenue d
revenue line the area
] tc
expenditure for between P
a business. shows loss.
B9: 2.5 B10: 2.5
GCSE AQA Business GCSE AQA Business
3.6: Finance (3.6.1=3.6.4) 3.6: Finance (3.6.1~3.6.4)
Business liabilities ;.
) .~ " Abusiness’s F
are finarg¢ioq o
B\ performance
RN ients a
. cannot be S(
business owes to i
: measured against
someone outside ) :
its competitors. | bi
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GCSE AQA Business GCSE AQA Business

3.6: Finance (3.6.1-3.6.4) 3.6: Finance (3.6.1-3.6.4)

.
& 4%
A loan from the Cash flow A &

family is a cheap forecasts will te <«
. . e
source of finance | show times when Bl
. P
for a new a busire: s heeds @)
business owner fione > 2
= e
P {ijxi Y. %/////////////%
yE P [ —
2 i
W %// ////////%
0
c2:2.5 C3:2.5 \
. ] s
GCSE AQA Business GCSE AQA Business //
3.6: Finance (3.6.1~3.6.4) 3.6: Finance (3.6.1~3.6.4) %////////////
i

e
G

g

New additional
cash inflows help | Afixedcostcan | T

5
.

a business with change in value
cash flow over time.
problems.
C5: 2.5 C6: 2.5
GCSE AQA Business GCSE AQA Business
3.6: Finance (3.6.1=3.6.4) 3.6: Finance (3.6.1~3.6.4)
o Y5 COPYRIGHT
o) s Dt PROTECTED

The averaseiat=”|
average profit
made on sales.

An excess of
revenues over
costs gives profit. | bi
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GCSE AQA Business
3.6: Finance (3.6.1~3.6.4)

GCSE AQA Business
3.6: Finance (3.6.1-3.6.4)

Closing External
inventories are in | stakeholders are
both an income incapable of |
statement and a judging *he
statement of busiess'’s
financial positicr.- ' “performance.
Ci1: 2.5 C12: 2.5
GCSE AQA Business GCSE AQA Business
3.6: Finance (3.6.1-3.6.4) 3.6: Finance (3.6.1~3.6.4)
Getting a Established
mortgage loan is a | businesses usually :
® ® ® §
short-term source find it easier to o
of finance for an source finance )
established than new business
business. start-ups.
D1 2.5 D2: 2.5
GCSE AQA Business GCSE AQA Business
3.6: Finance (3.6.1=3.6.4) 3.6: Finance (3.6.1~3.6.4)
Maximising prefic |
: g\w 4 g A cash flow
IS agMIL _ci'm A
s forecast shows
ess@lal for a i , C
i the business’s
new business )
profit for the year.
start-up.
D4: 2.5 Ds: 2.5
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GCIE AQA Business
3.6: Finance (3.6.1-3.6.4)

Turnover is
another name

GCSE AQA Business
3.6: Finance (3.6.1-3.6.4)

The average rate
of return is always
expresses as a

Al

3.6: Fiﬂcnce (3060"—30604)

The margin of
safety is the area
of profit on a
break-even chart.

D1o: 2.5

for profit. a8
_ . Dpartaitage.
T ¥ § ﬂe"‘{) v )
o :j;( w"f :
L
D7= 2.5 Ds: 2»5
GCSE AQA Business GCSE AQA Business

3.6: Fi“u“ce (30601—30604)

Opening
inventories are in
both an income
statement and a
statement of
financial position.

D1tz 2.5

GCSE AQA Business
3.6 Finane (3060‘_30604)

(i ?\zm\?gih&
@Pprofit +
sales) x 100.

D13: 2.5
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oy
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3.1: Business in the real word (3.1.1-3.1.3)

L

Statement

Al Businesses are set up only to produce goods.
A2  Opportunity cost is the cost of the forgone alternative.
A3 | To make money is a characteristic of an entrepreneur.
A4 | A business must face the challenge of changing technology.
A5 | Asole trader owns their own business. P

gl —
A6 | Partnerships must have more thar . « : rtiers.

=L 0% § el

A7 A privaeiimited (en wa 1 can put ltd after its name.
A8 Al ,} ited cjompanies are not-for-profit organisations.
A9 | Not-for-profit organisations are not legal business structures.
A10 | Business aims are long-term aspirational business goals.
A11 | Survival is a likely objective for a new business.
Al12 | Different types of businesses have different objectives.
A13 | Profit is the only way to measure business success.
B1 | Enterprise is a factor of production.
B2 | Entrepreneurs are not risk-takers.
B3  To make money is an objective of an entrepreneur.
B4 | A business must be able to react quickly to changes in consumer taste.
B5 | Asole trader is protected by limited liability.
B6 | Partnerships must have at least two partners.
B7 | A private limited company can put plc after ifs; sy
B8 | Shareholders in a public I|mlt0”c »ﬁa»;ﬁy}g:;r:gxro};zcted by limited liability.
BY | Anot-for-profit j’; Ae’smmms é ;ociai enterprise.
B10 | Bus ms :a;shortmterm aspirational business goals.
B11 | Market domination might be an aim for established businesses.
B12 | All businesses have the same aims and objectives.
B13 | Non-financial objectives can be used to judge business success.
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L

»
_

Statement
C1 | Bankingis in the tertiary sector of the economy.
C2 | Consumer goods are made for the general public.
C3 | Entrepreneurs never want to be their own boss.
C4 | A business must ignore changes in the economic climate.
C5  There are no advantages to being a sole trader,
Cé6 | Partners in a partnership always share profits e .
—
C7  Aprivate limited company has 2 sh. *;,slde”"f'g. W
e
C8  Shareholdersi» . | *;Li"?: 'Z:mt“é:d/l:ompany cannot sell their shares.
c9 | ’ oﬁtirganisation can be any size.
C10 Business objectives are short-term aspirational business goals.
C11 | Setting business objectives can motivate employees.
C12 | Every business objective must be SMART.
C13 | A business should always have the same objectives as its competitors.
D1 | A business’s needs and wants are the same.
D2 | Entrepreneurs are innovative.
D3 | Extractive industries are not in the primary sector of the economy.
D4 | Entrepreneurs must have a sense of self-belief.
D5 | A sole trader does not have to pay any tax at all.
D6 | Ina limited partnership some partners are protected by limited liability.
D7 | A private limited company has stakeholders.
D8 | A public limited company is usually a new b'g; s : ‘g’arwup.
D9 | Anot-for-profit organisafcwir;;: i '5:%.'?:*1;{ ;;r;mm;;;:;thical social values.
D10 abji ﬁ jg ioﬁ;t;m aspirational business goals.
D11 jectives never change over time.
D12 | Achieving objectives will guarantee that long-term aims will be met.
D13 | All businesses should set aims and objectives.
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3.1: Business in the real word (3.1.4-3.1.7)

%
i

L

Statement
A1l | All a company’s stakeholders are also its shareholders.
A2  Emplovees are one of a business’s internal stakeholder groupings.
A3 | The objective of employees as stakeholders might be to maximise pay.
Ad | A business’s activity does not influence its geographic location.
A5 | E-commerce businesses need to locate in an area witt ood
Internet connectivity. - &
A6 Proximity to its market might be.cuc v . n cunsideration for a business.
w'”_ f’“ﬂ“r— - : -
A7 A busines plan 2t d ol fjp:éﬁéred before the business is set up.
A8 lan cannot be used to help raise finance for a business.
A9 | Abusiness plan should address possible fixed and variable operational cost.
A10 | Business expansion makes an existing business bigger.
Al11 | Franchising grows a business externally.
Al12 | An expanding business will never have ineffective communications.
A13 | A business merger is a quick way to expand a business.
B1 | Company shareholders are also its stakeholders.
B2 | Suppliers are one of a business’s external stakeholder groupings.
B3 The objective of business owners as stakeholders might be high
dividend payment.
B4 | What a business does influences its geographic location.
B5 | Any business can outgrow its present geographic location.
Bé | Availability of raw materials might be a business location issue.
B7 | A business plan should be prepared only aftor /e * isir.2ss has been set up.
}:...... . ,\,,»i o
& ‘M‘g
B8 | Abusiness plan can be used f: « ¢ "o*jn.;u’ves.
B9 | Abusizgss plal i ,”Q 1 aadress potential revenue, profit and loss.
B10 an grow organically through franchising and outsourcing.
B11 | Opening new premises grows a business externally.
B12 ' An expanding business can benefit from economies of scale.
B13 | Diseconomies of scale can cause a business to decline.
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Statement

C1 | All stakeholders are part-owners of a limited company.

g

C2 | Abusiness’s internal stakeholder groupings all have the same objectives. %é////%//
&

The objective of suppliers as stakeholders might be to always get paid in fu S

3 and on time. %//////?2

.
C4 | Abadly chosen location could harm the business’s profits .
. | /
W
C5 | Once a business locates to an area, it never moves from there. =
C6  The level of competition could be an issue whe .« .di g a business locatio // ////%
i i ™ | W |
e 2
C7 | Having a business planis aleciii gu iy vent in the UK . q
/ . .
o P S/ 0

-

. d e . , E L
C8 | Abusinass plz. (ot ‘jéa +&'a section on business finances.

e /////////////////

L %
c9 plan should only address the fixed cost of raw material inputs. ////////

W///
C10 | A business can use mergers and takeovers to grow externally. /
- -

C11 | A business merger and a business takeover are the same.
Il a

:

L

o=
e

C12 | As a business grows it might suffer from diseconomies of scale.

G

C13 | If it costs £500 to make 5,000 units then the average cost per unit is 10p. % /%
i

4

D1 | All shareholders are part-owners of a limited company. %///////é////%

4

D2 | Stakeholders can have an impact on a business’s decision-making. »

p g ///////%

The objective of suppliers as stakeholders might be to always give a busine.

D3 more trade credit.

D4 | A badly chosen location would never increase the business’s running costs.

A business never considers the suitability of available labour when iocatingf

,//4
D5 . . .
its operations. .

L

Set-up costs should never be considered when deciding on a

Dé R .
business’s location.

L

L

D7  Abusiness plan is not required under UK business law.

o ‘v“ L
D8  Once a business plan is written it should ne ver he Cianged. COPYRIGHT
D9 A business plan should onb 7. “:"2.'5:»&,;’?{5 variable costs of its rates . PROTECTED
and insurances. s
A o e “ﬁmw" i
D10 | Exteglt hov ¢ ) .. arso known as inorganic growth. |
D11 | A busiiiess takeover can sometimes be a hostile one.

D12  External growth has no advantages for any business.

2%

| }Edmmtimn

D13  Falling average unit cost is an economy of scale.

i
“
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3.2: Influences on business (3.2.1-3.2.3)

L

»
_

Statement
Al Developments in ICT have changed the way some businesses trade.
A2  E-commerce means that businesses can access a worldwide market.
A3 The use of digital technology tends to increase the overall level of
economic activity.

A4 | Fair pay for employees is an ethical consideration.
A5 Behaving ethically gives a business a very bad i@,‘*g .

X N e

. ‘ ’ij
A6 To be both ethical and profitable - <. - Hme trade-offs.
"I @} L
A7 | Recycling busines' & st s good for the environment.
A8 | from the sea is not a sustainable process.
A9 | Interest is charged on money borrowed from a bank.
A10 | Fluctuations in interest rates cause business uncertainty.
Al11 | Fluctuations in interest rates cause buyers to be unsure.
Al12 | Interest is charged on the full amount of a bank loan.
A13 | Interest rates impact the disposable income of consumers.
B1 | Developments in ICT now let business be conducted using the Internet.
B2 | E-commerce gives customers access to a business on a 24/7 basis.
B3 The use of digital technology tends to reduce the overall level of
economic activity.

B4 | A business with good ethics will act fairly.
B5 | Ethical trading should attract more customers.
Bé6 | Stakeholders should never be concerned about business ethics.
B7 | A business using electric vehicles is behaving ir ai . vhical way.

}:...... . e

i i 'M*){

B8 | Some businesses waste the o« i e resources.
B? | Interectge pcly o n g;f;;ey"‘ﬁa\;ed at a bank.
B10 in interest rates do not cause business uncertainty.
B11 | Fluctuating interest rates impact business spending.
B12 | Interest is not charged on the full amount of a bank loan.
B13 | Interest rates do not impact the disposable income of consumers.
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Statement
C1 | Developments in ICT have not changed the way any businesses trade.
C2 | E-commerce has not contributed to the decline in high-street shopping.
c3 Various digital technologies allow businesses to get instant feedback
from customers.
C4 | Environmental and ethical considerations are the same.
C5 | All ethical traders are also environmentally friendly.
Cé | Noise pollution could be an environmental issg’f; vub },siness.
o L
C7 | Electric vehicles do not contribiui tc « a.iic congestion.
P
o W
C8 | Solar pagels nur vin fe;x‘s roof contribute to global warming.
_ L
C9 on borrowings is higher than that paid on savings.
C10 | High interest rates negatively impact a business with a bank loan.
c11 Businesses are unlikely to increase capital spending when interest rates
are high.
C12 | Interest is charged on the full amount of an agreed bank overdraft.
C13 Disposable income is the net income a consumer has available for spending.
D1 Developments in ICT have facilitated instant worldwide business
communications.
D2 | E-commerce is a totally secure way of trading.
D3 Digital technology facilitates face-to-face business meetings irrespective o
world location.
D4 | Acting ethically will never increase a business’s costs.
D5 | Anemployee’s health is not an environmental consideration. .
D6 | There is no such thing as a fair trade logo. .
i
D7  Abusiness should strike a balance between profit and sustainability.
i ',@; 1
D8 | Global warming is not an issue that shorld on m;; .ny business.
o v ” ”"""’“* L
D9 | Interest rate paid on savin sis ¢ verthan that charged on borrowing.
.. L |
D10  Fluc | 1\ suvest rates do not impact a business with a bank overdra,
D11 | High st rates can cause an increase in the general level of employme//
.
. .
D12 | Interest is only charged on the amount of bank overdraft that has been us //
.
D13 | Changes in interest rate can cause the disposable income level to fluctuat
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3.2: Influences on business (3.2.4-3.2.6)

Statement
Al | Globalisation means the world is more commercially interconnected.
A2  Globalisation has both advantages and disadvantages for UK businesses.
A3 A UK business’s international competitiveness can be improved by better
product design.
A4 | Currency values fluctuate very frequently.
A5 Employment law covers the legal relationships betw= . employers
and employees. w. B
g
A6  Employment law can protect erir 0y 2 ,;rom*‘ﬂad employers.
e e -
A7 | PaymentofaN:i A L f;ﬁg”WEge is written into UK employment law.
A8 The arw ‘Saffety at Work Act 1974 only applies to the
con n industry.
A9 | The Consumer Rights Act 2015 is there to protect the consumer.
A10 A market is any place where buyers and sellers meet to undertake
commercial transactions.
A1l Business competition takes place when more than one seller targets the
same buyers.
Al12 | Monopolies are usually found in the private sector of the economy.
Al13 | A business risk might be minimised by good forward planning.
B1 | Globalisation means the world is now less commercially interconnected.
B2 | Globalisation has resulted in the growth of UK business exports.
B3 Making quality products at affordable prices will increase a UK business’s
global competitiveness.
B4 | Alow exchange rate indicates a strong pound sterling.
B5 | Under UK employment law employees have no obligations to their employ.
B6 | Employers are protected under UK employment law.
B7 | The Equality Act 2010 has nothing to do w it K siaployment law.
B8 The Health and Safety at Wo/ tr utects ényone legally on a
business’s premises. . . ¢
e
B9 Acusioemer ci oo 2 _uli'refund for a faulty product from a trader they hav,
not & it rom.
B10 | A marret is any place where only consumable products are bought and sole
B11 | Business competition takes place when only one seller targets the same buy
B12  Monopolies are usually found in the public sector of the economy. %
B13 A business risk will not be minimised by taking out insurance against Zﬁ
it happening.
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Statement

C1 | Globalisation has only disadvantages for UK businesses.

c2 Cheap imports resulting from globalisation have destroyed some %/////////////
UK businesses. //
Th h fe is th ! f iry’ lative | .
e currency exchange rate is the value of one country’s currency relative | @
C3 Yy
that of another. %///2
ca An increase in the value of the pound will make imports cheaper ////////é/%
for businesses. //////
C5 | Meeting employment law requirements often costs a business money. | % Z/
,f? | /////////////
Cé6 | Employers are not protected by UK emploviiaitio o, © . O |
. 3 L

s ot S 7

o Lo Lo g
C7 | Employment law specufncai-’;w,p & . totae customer. %/////////////%
7 % i —

C8 [ Abusiamr si. | - point a dedicated health and safety officer. p

.

.

i

C? | Trad iptions protects consumers from over-priced products. ///////////

C10 | A virtual market operates using digital technologies. /////////////

Having many market competitors is likely to cause a fall in a product’s
selling price. ;///////////

C11

.

.

o

i

Business risk implies that the outcome of an action can be
statistically calculated.

e
G

C12

i
C13 | Entrepreneurs start a business only to make money. L
p Y Y //////////// /
. |
D1 | Globalisation has only advantages for UK businesses %//////
D2  Globalisation has resulted in fewer multinational corporations. %////%

D3 | Currency values never fluctuate.

D4 | A decrease in the value of the pound will make imports more expensive.

D5 A UK business that breaks employment law is never prosecuted.

D6 | Employers can choose to ‘opt out’ of implementing employment legislation.

D7 | Employment law does not address the general health iszues of employers.

- 9 COPYRIGHT

D8 | The Health and Safety at Work Act 1971 ¢ *”aii{: ::,,scr‘ﬁczglly with wages.
i e

e PROTECTED
D9 | Trade descriptions protes fi’“b’lg els {fom misleading claims by the seller.
A
D10 Theg =% e i:"i"(c”hange is not a market.

D11 | A monopoly arises from the total absence of business competitors.

%
i

D12 | Business uncertainty implies that an action’s outcome is unknown. .

fag

| }Edmmtie:}n

D13 | Entrepreneurs could start a business just to be their own boss.
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3.3: Business operations {3.3.1-3.3.4)

Statement
Al All business operations must be interdependent.
A2 | Lean production aims to eliminate all types of business waste.
A3 | Stock procurement does not involve the purchase of a business’s stock.
Ad Stock management must balance the cost of stock holding with the possibic
loss of an order.
A5 Having good stock procurement and logistics syster . hould improve a
business’s efficiency. pull 0
A6 There should be no interdependerf;“ ~ we any elements of a business’s
supply chain. 5 Mﬁ” \ F i
. T A
A7 | Quality is define’! ¢ ne extent to which customer expectations are met.
-
A8 Inb TQM stands for total quality management.
AO A reputation for good quality might result in a business getting
new customers.
A10 | Providing good customer services is part of the sales process.
A1l Having an after-sales service should not be part of a business’s customer
services policy.
Al12 | Good customer services should help make a business more profitable.
A13 | A business should always seek new ways to improve its customer services.
B1 | Production is the making of tangible goods by a business.
B2 | Lean production will never increase business efficiency.
B3 | Good stock management will mean the business always has enough stock.
B4 | Holding a buffer stock has no disadvantages for a business.
BS5 Having efficient stock procurement and logistics systems could help reduce
business's unit costs.
B6 Logistics includes the storage of supplies to be transported to the
end customer. i
- '),@»*‘ 1
B7 | Quality is defined by the extent to which th &'s. {lg wexpectations are met.
e I
B8 | Quality assurance and o2 sty « D wwr are different concepts.
<l )‘“,#- ’)‘;: e
B? | Quege hin. : . ¢ will never have training cost implications for a busines:
B10 Poo er services could see them take their trade to a business'’s
7 competitors.
B11 | Having an efficient after-sales service might improve a business’s reputatio!
B12 | Good customer services should increase their satisfaction with the busines%
B13 | A business should always keep its customer services provisions static. o
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Statement
C1 | Job production is the making of a one-off unique item.
C2 | Just-in-time is a lean production technique.
c3 Just-in-time stock management ensures that the business has stocks availa
only when needed.
C4  The price a supplier charges for stock is important to a business.
C5 | The supply chain plays no part in the procurement process.
C6  The longer a business’s supply chain is, the l:;«; AN ’fﬂ;j}t it will fail.
T
C7  Ahigh number of sales return: . ¢ d ean indication of a poor-quality prodiu
e ‘}L - = -
c8 AN 00 "s,x.l; ,§iy~g’00~a product quality is not important for a busine.
9 “hé’twgrows through franchising could quickly lose its
C10 | The use of ICT plays no part in customer services.
C11 | A good after-sales service should increase customer loyalty to the business.
C12 | Providing good customer services will decrease a business's turnover.
c13 All businesses are legally required to provide their customers with an
after-sales service.
D1 | Flow production and job production are the same.
D2 | Just-in-time is not a lean production technigue.
D3 A just-in-case stock management system does not require a buffer stock to
be held.
D4 | The reliability of a supplier is not an important issue for a business.
D5 Procurement does not involve a business buying finished goods and
selling them.
D6 | Logistical and supply chain decisions can impact a business’s costs. .
D7 | No business should have a quality control department.
g - G
D8 | Batch checking is not an example of auclit *‘f:é{f"ii,ﬁ.”
e E—
D9 A business engaged in outtcut 1 o cun‘hever lose its good reputation
for quality. s
D10  No'| S < },‘zmd"ﬁé»ve a dedicated customer services department.
D11 | The seller of a product or service need not have a good knowledge about i
D12 | Dissatisfied customers are never a threat to a business’s reputation.
D13 | A customer complaint should be seen to be acted on by the business.
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3.4: Human resources (3.4.1-3.4.2)

Statement
Al Multinational corporations usually have flat internal structures.
A2 | The terms ‘span of control’ and ‘chain of command’ mean the same.
A3 | Delayering is usually applied to a business with a tall internal structure.
Ad A business has informal internal structures so as to facilitate order
within itself.
A5 Decentralisation means giving more real decision-m2!" g power and authar
to lower-level management. e A
An organisation with a tall structur= &+ sy lely to use official formal writt
Ab . . X .
and official oral methods of. e ri v cation.
e — _
™
A7 | Abusiness undeitl « ©_Lcruitment to replace staff who leave.
; |
A8 ruttment means filling a vacancy from the business’s
A9 | The first stage of the recruitment and selection process is an interview.
A10 | The job analysis is used to compile job descriptions and person specificatiol
A1l | Staff always need to be recruited but not necessarily retained.
A12 | A full-time employee works for more than 35 hours a week.
A13 | Full-time employment facilitates a better work-life balance.
B1 . Small businesses usually have a flat internal structure.
B2 | The terms ‘span of control’ and ‘chain of command’ do not mean the same.
B3 | Delayering is usually applied to a business with a flat internal structure.
. . wp . . . %
B4 | A business has formal internal structures to facilitate order within itself. .
B5 Centralisation does not mean keeping real decision-making power and
authority with only a few very top managers. .
B6 An organisation with a flat structure is most likely to use informal and .
unofficial ‘grapevine’ methods of communication.
587 A business undertakes recruitment to reduce t' ¢ . o1 al level
of unemployment. Y. -
BS Internal recruitment means £ 0 'f\; _icaricy from the business’s .
existing workforce .o .
e e e |
B9  Theg hos W recruitment and selection process is a vacancy arises.
B10 Ajob ription is the same as a person specification. %
B11 | Effective staff recruitment must be supported by effective staff retentaon%
.
B12 | The practice of job-sharing is illegal in the UK. %
B13 | Part-time employment facilitates a better work-life balance. ;ﬁ
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Statement
C1 | Large businesses usually have a tall internal structure.
c2 A business with a flat internal structure also has a very long chain
of command.
C3 | A business with a tall internal structure usually has a narrow span of contrc
C4  Responsibility can be delegated.
C5 | Directives flow down through any type of business structure.
cé All types of business structure must have effecti; S munication with the
business stakeholders. o T
C7  Abusiness will recruit stafff:;; a gl;gwas*wérkers with a particular skill se..
3 A e
Cc8 . «r:};,;ans brings ‘new blood’ into a business.
C9
C10 A job description is different from a person specification.
C11 | The recruitment and selection process is time-consuming and expensive.
C12  An employee who works for 35 hours or less each week is part-time.
C13 | Full-time employment always gives an irregular income.
D1 | Micro-sized businesses usually have a tall internal structure.
D2 | A business with a flat internal structure has a short chain of command.
D3 | A business with a tall internal structure usually has a wide span of control.
D4 | Responsibility cannot be delegated.
D5 | Tall, formal internal business structures do not differentiate between job r¢!
D6 A business with a flat internal structure never uses computer technology to.
communicate internally. .
i
D7 | A business only recruits staff because it has a legal obligation to do so.
i 3 !
D8  External recruitment could cause bad fealir s’ fi,;ewexisting workforce.
D9 | Ajob applicant might be.a kea f r wicharacter reference.
S — -
D10 'sic 1 sopart of the recruitment and selection process. |
D11 ment and selection process is quick and inexpensive.
D12 | A zero-hour employment contract gives the employee job security.
D13 | Part-time employees are not protected by employment law.
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3.4: Human resources (3.4.3-3.4.4)

L

»
_

Statement
Al A motivated workforce will greatly benefit a business.
A2  There are only financial methods of motivation.
A3 | The payment of commission is a financial method of motivation.
Ad Wages are thought of as monthly payments for professional
administrative work.
A5 | Management style can act as a non-financial me;"\s o fstaff motivation.
X N e
' =
A6 Free healthcare for staffis a fincr e 3e venefit.
e —
A7 | Training canact 2/ 4 .a “autivator.
A8 g brings no benefits to a business.
A9 | Employee training could increase their productivity.
A10 | Induction training familiarises new employees with the business.
A1l | On-the-job training takes place within the business.
A12 Emplovyees trained on-the-job could pick up bad working practices from the
in-house tutor.
A13 | Off-the-job training is never too expensive for very small businesses.
B1  Motivation drives an individual to behave in certain ways.
B2 | There are only non-financial methods of motivation.
B3 | Staff inclusion in profit-sharing is not a financial motivator.
B4 Salaries are thought of as monthly payments for professional
administrative work.
B5  Management style has no influence on staff motivation.
B6 | Free healthcare for staff is a non-financial fringe benefit.
B7 | Staff training is a financial motivator. . 2
o »f A
. .“ w fw*ﬂm
B8 | Staff training can bring berz & ¢ 'e»'gyﬂ»;usiﬁess.
— BT ) »
B9  Trainicgmmev ' = 2 1 a'worker’s productivity.
B10 | Indu aining is given annually to all employees.
B11 @ Off-the-job training takes place outside the business.
B12 During their on-the-job training, the employee cannot contribute to the
business’s productivity.
B13 Large businesses can better afford to offer off-the-job training than
small ones.
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Statement
C1 | Motivation will decrease a business’s staff retention rate.
C2 | Staff can be motivated by both financial and non-financial methods.
C3 | A good basic salary is not a financial motivator.
C4 | Wages are usually regarded as daily or weekly payments for manual work.
C5 | Management style can act as a financial method of motivation.
C6 | The cost of a fringe benefit must be less than thuh e t it returns.
—
P

C7  Staff training is a non-financial e tv ) 50

e ;ﬁ‘ o wgg -

™ W
C8 | Staff training r= "« * nc.its employees.
— = j -
C9 a"ining might increase a business’s productivity.
C10  Induction training is only given to long-time employees.
C11 | On-the-job training could be delivered using work shadowing.
C12 | Off-the-job training is also called formal training.
c13 On-the-job training might be used in businesses with specific employee
skill requirements.
D1 | Motivation will reduce the productivity rate of a business.
D2 Staff cannot be motivated in any way.
D3 | A high basic salary is a good financial motivator.
D4 | Salaries are usually regarded as daily or weekly payments for manual work.
D5 | Staff empowerment can act as a non-financial staff motivator.
D6 | The cost of a fringe benefit must be greater than the benefit it delivers.
D7 | Training cannot act as a staff motivator.
D8  Staff training can benefit a business’s workf . £ o
il sl
D9 | Employee training will nevaua' = 2 e arbusiness’s productivity.
D10 | Gooclig@lctiy = ° g can result in a reduction in the rate of staff turnovg
D11 | Off- training is only delivered by job rotation.
D12 Employees trained off-the-job might bring new working practices back to
the business.

D13 | On-the-job training involves no expense for the business.
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3.5: Marketing (3.5.1-3.5.2)

Statement
Al A business must clearly identify the needs of its customers.
A2 | Knowing its customers’ needs will never impact a business’s sales.
A3 Knowing its customers’ needs will help a business to employ the appropria
marketing mix.
A4 | Knowing what customers want will help the business avoid costly mistakes.
A5 Consumer wants are only limited by imaginatior; i
M ""‘:@f“ -
A6 ldentifying customer needs will a1z ¢« . » business success.
w'”_ f’“ﬂ“r— - : -
A7 All consumers do @ 5 e B uie same needs.
A8 entation identifies specific groups in a mass market.
A9 | Market segmentation has no influence on how a product is presented.
A10 | The demographic of age can be used to segment a market.
Al11l | Itis not possible to segment a market by location.
Al12 | The seller of sit-on lawnmowers could use location as a demographic.
A13 | ltis illegal to segment a market by gender.
B1 | A business must not satisfy the needs of its customers.
B2 | A business that knows its customers’ needs could increase sales.
B3 | There is no relationship between customer needs and the marketing mix.
B4 | Having the correct marketing mix will make the sales process easier. ;
e
B5 | Food is a very basic consumer want.
i
B6 Identifying customer needs will not guarantee that a business will maximise
its profit. ‘
B7 | All consumers have exactly the same needs ., a’
}:...... . e
ERaa ol e
B8 | Market segmentation has no i _d.liess purpose. .
B9  Marketgeen s * ‘ts{;‘ Ffauilitates suitable product presentation.
B10 phic of age cannot be used to segment a market. %
.
B11 | Itis possible to segment a market by location. %
B12 | The seller of sit-on lawnmowers should not use location as a demograph:a%
o
, .
B13 | The market for clothing can be segmented by gender. %
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Statement
c1 A business must provide products or services that customers will buy and
pay for.
C2  No business can ever try to know and satisfy its customers’ needs.
C3 | Consumer needs and consumer wants are different.
C4 | Having the correct marketing mix hinders the sales process.
s Correctly identifying customer needs will give the business a
competitive advantage.
C6  Consumers always behave in a very predictable v | .;
- i
- "2
C7 | All customers of a particular b« g,s;ga;e»consumers.
C8 | ltisimpassibic & v {}js;ﬁ’éss to segment a mass market.
c9 entation can be a slow process.
C10 | Market segmentation has no impact on a business’s efficiency.
C11 | The demographic of income is not used in the segmentation of the car mar.
C12 | Market segmentation is a costly process for a business to undertake.
c13 Market segmentation will enable a business to make its product more
appealing to a particular group.
D1 A business will survive only if it fails to produce goods or services its
customers need.
D2 | A business that satisfies its customers’ needs might increase sales revenue.
D3 | Consumer needs and consumer wants are the same.
D4 | A very basic example of a consumer need is a flat screen HD TV.
D5 A business will not get a competitive advantage by knowing what its
customers need.
D6  Consumer actions are generally unpredictable.
D7 | All consumers are not customers of a particular business.
. !
D8 | Market segmentation helps a business targ ‘tit. miavketing.
T
D9 | Market segmentation vl [Uar g\_;m»*‘fhét a business has marketing success.
A ).éyn ))))) m@e S
D10 M Lesiun ‘can improve a business’s efficiency.
D11 raphic of income can be used in the segmentation of the
©7 | car market.
D12  Market segmentation is not a costly process for a business to undertake.
D13 Mark?t segmentation will give a business an idea of the best advertising %
technique to use. .
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3.5: Marketing (3.5.3-3.5.4)

Statement
Al | Market research involves a business collecting data about its targeted mark.
A2 | Market research collects information about potential customers.
A3 | Desk research is primary research.
Ad Quantitative data collection is the systematic and structured gathering of
statistical facts and figures.
A5 Market share and market size mean the same. .
M ....:%,.. e
A6  Questionnaires can be used to co' el mary research data.
w'”_ f’“‘““r— - : -
A7 Two eleents ofl & vaa,i;ﬁ,-m{g/mix are price and product.
A8 | Ane ct's design never influences its sales.
A9 Price skimming is charging an artificially high initial selling price for a newly
launched product.
A10 | The Boston Matrix is used for product portfolio analysis.
Al11 | Both the Internet and billboards can be used for product promotion.
A12 | Product promotion only persuades but never informs.
A13 | E-commerce means electronic commerce.
B1 | Market research involves a business collecting data only about its competit
B2 Efficient market research will guarantee a business gets a high volume of
market sales.
B3 | Primary market research is field research.
Quantitative data collection is the non-systematic and unstructured gathe:"’?”é
B4 : : .
of hearsay information. .
B5 | Market share and market size are not the same. .
- . ° . ]
B6 | Face-to-face interview is a method of primary research.
B7  Promotion and place are not two elements 2%t fe - irketing mix.
B8 | Having a unique selling poi:.< 1c L4 dive the product a good sales advantag
B9 Price penetratin ot )%’étgmg‘"gn artificially high initial selling price for a new.|
e ]
B10 our categories in the Boston Matrix. %
B11 | Sponsorship and social media are never used for sales promotion. %
. _ .
B12 | Product promotion both persuades and informs. %
.
.
B13 | M-commerce means motorway commerce. %
%///
.
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Statement

C1 | Market research can identify whether a viable business opportunity exists.

c2 A business uses market research to get information about %/////////////
potential competitors. //
-
C3 | Desk research was at one time field research. 4 g
C4 | Quantitative data is numeric data. .
W
C5 | Secondary research is cheaper to undertake than primary research. e s
ry p p Y | %/ %/
. . s iy
Cé6  Information gathered from the Internet is prim-.;: Je. ch. %/ //%
-y L
™ \ 3K 4
C7  Asprice increases, demand nenall fioa . i
i at Y %////////////%
C8 | Brandingds poi i *”*éo ;roﬁuzt differentiation B
R i ek S ﬁ,,,'z W N ////
€ '@

cs -
%////////%///
C10 | Changing a product’s packaging is not a product extension strategy. //
r -

C11 | Short-channel distribution is direct selling.

-

\\\

The promotion mix is influenced by the amount of finance a business

c12 has available.

G

iy

il

?
/////////////

\\\\\\\\\\\\\\

C13 | The elements of the marketing mix should not be integrated.

a0

Market research can never identify whether a viable business

D1 . . g
opportunity exists. %
A business uses market research to get information about the level of dem. .
D2 before a new product launch. %////////4///5///

D3 | Field research is compiled from desk research.

D4 | Quantitative data is non-numeric data.

D5 | Desk research never becomes outdated.

Dé6 | Information gathered from trade magazines is secondary research. .

D7 | Competitors never influence a business’s pricing decisions.

i o 1
D8 | No sales are made during the decline stage i ’*}yuucf’s life cycle. COPYRIGHT
ol PROTECTED
D9 | Inthe Boston Matrix a i 510 | - 1wik show a decline in sales.
P B -
D10  The L tic v vand the marketing mix are the same. |

D11  Indire ling involves long-channel distribution.

The promotion mix is never influenced by the actions of the
business’s competitors.

2%

.Educaﬁ&n

D12

D13 | The marketing mix is used to inform and implement business decisions.
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3.6: Finance (3.6.1-3.6.4)

Statement
Al Undistributed retained profits are an internal source of business finance.
A2 | Trade credit is readily available to new small business start-ups.
A3 | Cash flow and profit are the same.
A4 | Cash can be used to pay business suppliers.
A5 | Cash flow is money flowing into and out from a by lj{; 3
o i
f‘“‘ — - i
A6 | Aunit variable cost can change in e
=% a0 - e —
A7  Total variable cos’ ¢ 4 “aiiable cost x units produced.
A8 rance is a variable cost.
A9 | Buying new production machinery is a big capital investment for a business.
A10 | Break-even output is the point where total costs equals total revenues.
A1 An income statement has the same purpose as a statement of
financial position.
Al12 | Business assets are items a business owns outright.
A13 A business’s current performance cannot be measured against its
past performance.
B1 | Ashort-term source of external finance is a bank overdraft.
B2 | A bank loan has the exact same borrowing terms as a bank overdraft.
B3 | Total cash inflows minus total cash outflows equals net cash flow.
B4 Debtors who do not pay on time can cause a business to have cash .
flow problems. |
B5 | Cash flow problems are helped by reducing cash inflows to the business.
i
Bé6 | A unit variable cost never changes in value. .
B7 | Total variable cost = total cost x units prodyia .
o »f A S
. o PN, .
B8 | Raw material inputs are varini e hel
B9 | Buyingamw 1 ¢ iy is considered to be revenue expenditure for a busing
e i
B10 Whe otal cost line is above the total revenue line the area between %
shows"i0ss _
B11 An income statement has a different purpose to a statement of %
financial position. %
B12 Business liabilities are financial commitments a business owes to someone%
outside the business. |
B13 | A business’s performance cannot be measured against its competitors. é
o
%

i

=
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»
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Statement
C1 | Retained profits are an ideal source of finance for a new business starf-up.
C2 | Aloan from the family is a cheap source of finance for a new business own.
C3 | Cash flow forecasts will show times when a business needs money.
C4 | A positive short-term cash flow is essential for a new business start-up.
C5 | New additional cash inflows help a business with cash flow problems.
Cé | Afixed cost can change in value over time. . a2
W W .
P
C7  Total cost = total variable cost ;i f e | .
e ;ﬁ‘ o wgg .
™ -
C8 | The average ro*¢  * fu .+is the average profit made on sales.
, .
Cc9 revenues over costs gives profit.
C10 | The margin of safety is the break-even point.
c11 Closing inventories are in both an income statement and a statement of
financial position.
C12  External stakeholders are incapable of judging the business’s performance.
C13 | Gross profit margin = (gross profit + sales) x 100.
Getting a mortgage loan is a short-term source of finance for an
D1 R .
established business.
D2 Established businesses usually find it easier to source finance than new
business start-ups.
D3 | Cash flow forecasts do not show times when a business will be short of cas
D4 | Maximising profit is a short-term essential for a new business start-up.
D5 | A cash flow forecast shows the business’s profit for the year.
Dé | Afixed cost never changes in value over time.
D7 | Turnover is another name for profit.
- ,x\ 1
D8 | The average rate of return is always expres ed 1s | sercentage.
Al jLs
D9 | Anexcess of costs over re et 2 giues profit.
T g~
D10  The g ¢ . _,'1s the area of profit on a break-even chart.
D11 Opel entories are in both an income statement and a statement of
financial position.
D12 | Trade payables and bank overdrafts are both current assets.
D13  Net profit margin = (net profit + sales) x 100.
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Bonus Activity: Assessment Objectives

Statement
Al Assessment objective 1 requires the candidate to demonstrate knowledge
and understanding.
A2  Assessment objective 1 attracts the highest mark-range allocation.
A3 | An assessment objective is always linked to the question’s command word.
A4 | The question’s command word indicates how its answer should be structur.
A5 Multiple-choice guestions fall into the assessmp;* L tive 1 category.
P
A6 Multiple-choice questions require the - 1d. *;,se‘”tgexpiain all options they
select as answers. e e
A7 Assessment object’y | ?;e;; “ves the candidate to apply their knowledge
and uzgaest:n v
A8 | The nd word ‘explain’ specifically examines assessment objective 1.
AO The candidate will not be awarded any marks for answering the command
word ‘calculate’ with only the correct answer.
A10 One way to examine the candidate’s quantitative skills is by assessing how
well they analyse numeric data.
A1l | Giving a relevant example will enhance the candidate’s answer.
A12 The source material must not be referenced when answering assessment
objective 3 questions.
A13 | The command word ‘evaluate’ is allocated a high-level range mark.
B1 Assessment objective 2 requires the candidate to apply knowledge
and understanding.
B2 | Assessment objective 1 attracts the lower mark-range allocation.
B3 | An assessment objective is never linked to the question’s command word.
B4 The candidate must always pay careful attention to the question’s
command word.
B5 | Multiple-choice questions fall into the assessment objective 2 category.
B6 Multiple-choice questions do not require the candidate to explain all option
they select as answers. el
587 Assessment objective 2 requires the candic sz o ;gjﬁly ‘their knowledge an.
understanding. i "
iw Y
B8 | The command word ‘ox n' %; Ec;inﬁya;lly examines assessment objective 2.
e
B9 The g fat =« ocbe awarded any marks if they answer the command
WOr late”with only the incorrect answer.
B10 The c&fUidate’s ability to correctly interpret and analyse profit margins is a
guantitative skill.
B11 | Giving a relevant example never enhances the candidate’s answer. ;
G
B12 The source material must be referenced when answering assessment objec%
3 questions. |
B13  The command word ‘evaluate’ is allocated a middle-level range mark.
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Statement
C1 | Assessment objective 3 requires the candidate to analyse and evaluate.
C2 | Assessment objective 2 attracts the highest mark-range allocation,
c3 There is a direct link between the question’s command word and the mark |
allocated.
ca The question’s command word gives no indication as to how its answer sho
be structured.
C5 | Multiple-choice questions fall into the assessment objective 3 category.
cé Multiple-choice questions only require the cand;"‘a P recall knowledge i
the examination’s specification. T
- , o :
Assessment objective 3 onlyrecir e o candidate to demonstrate their
c7 _ 1 A
knowledge and understza inig.
i W T X
cs The command i, ! : :ﬁ?pwn requires the candidate to demonstrate both
L ai - Luwerstanding.
9 le that the candidate shows all their workings and answer to th.
word ‘calculate’.
c10 The candidate’s answer must be contextualised in order to get awarded ma.
for application.
C11 | A candidate’s quantitative skills are never assessed at GCSE level.
c12 A candidate’s answer to the command word ‘evaluate’ must reference the
source material.
C13 | The command word ‘state’ is in the assessment objective 3 category.
D1 Assessment objective 3 never requires the candidate to make a final
judgement or draw a conclusion.
D2 | Assessment objective 3 attracts the highest mark-range allocation.
D3 There is no link between the question’s command word and its allocated
mark award.
D4 The candidate should never be influenced by the question’s command woro
D5 Multiple-choice questions always require the candidate to select at least
two options.
Multiple-choice questions require the candidate to demonstrate both
D6 R .
knowledge and understanding of the question content.
D7 Assessment objective 3 might require the candidate to inake a justified
recommendation. - 4
D8 The command word ‘explain’ requires it » ¢ iﬁ;‘,;mw{t*e?o demonstrate only
factual knowledge. i i
Do It is advisable that tt. ¥ i Eifj‘»ﬁe clearly highlights their final answer to the
commaga wet'l o ate”
D10 The ate s answer need not necessarily be contextualised in order to g
awa arks for application.
D11 | A candidate’s quantitative skills are sometimes assessed at GCSE level.
D12 A candidate’s answer to the command word ‘justify’ does not need to ///
reference the source material. .
D13 | The command word ‘state’ is in the assessment objective 1 category. .
%
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3.1: Business in the real word (3.1.1-3.1.3)

Card Statement Card Statement Card

L

C1 | Bankingisin s
1.1 | the economy% / //
C2 | Consumer g(% %///////////////
1.1 | general public & %
.
C3 4////%

A2 ost of the
1.1

A3
1.1

0

, v

Ad ness must be able to react c4 //////

1.1 quickly to changes in consumer taste. 1.1 e

-

1.1 ed liabilit 1.1 7N

A6 Partnerships must have at least cé % /%

.

11 two partners. 1.1 ¢ %

A7 | A private limited company canputltd | B7 | c7 ///////////////%/

1.1 | after its name. 1.1 1.1 e

AS B8 Shareholders in a public limited c8 //% ///////////////

11 17 |company are protected by 171 /% % %

limited liability. % //////////////

A9 BS | A not-for-profit organisationis a C9 | Anot-for-pr .

. . . . a8

1.1 social enterprise. 1.1 | any size. % //

A10 | Business aims are long-term B10 Bu ‘ C10 | Business obj; %/////////////

1.1 | aspirational business goals. 111 1.1 | aspirational %

A11 | Survival is a likely objective for a B11 C11 | Setting busir% y /////////////

1.1 | new business. 1.1 | motivate em/ %/ /% COPYRIGHT
Different types of businesses have C12 | Every busine% \ R 4 PROTECTED
different objectives. be SMART. V an

! ‘ .
iarobjectives canbeusedto | C13 | = /Z %// ) |
11 i S ig
— '
-
& ag

s Education

-
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This is a limited inspection copy. Sample of answers ends here to stop students looking up answers to
their assessments. See contents page for details of the rest of the resource.



