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Teacher’s Introduction

This set of four practice papers is designed to adhere to the format of

Core Exam Paper 1 of the 2022 City & Guilds T Level Technical Qualification Always check the exam board
in Management and Administration. The papers cover core content website for new information,
relating to Business Context, People, and Business Behaviours. They mirror including changes to the

the exam structure, command words and types of questions that students specification and sample

will face in their examination. assessment material.

Each paper comes with its own mark scheme, with example responses for easier assessment; they cover the
knowledge, understanding and skills students must show to achieve success in their exams.

Overview of assessment
Each paper has two sections:
e  Section A contains 17 questions made up of short-answer questions and medium-answer questions worth

55% of marks.
e  Section B contains four extended-response questions worth 45% of marks.

Students must answer all of the questions on the paper. Each examination has a duration of 2 hours 30 minutes.

June 2024
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Specification Map

Specification reference Paper 1A Paper 1B Paper 1C Paper 1D

1. Business Context

1.1 Types of organisations and the environments in

1,Q12 1 14
which they operate. ai,a s B Q
1.2 How suze,ﬁ pu.rpose and sector have an impact Qi1 al Q12 Qis
on organisations.
1.3 The economic, social and environmental impacts
o Q9 Q14 Q13 Q2
of organisations.
14 Legalentity types that organisations can form. | @ Q15 Q20 Q13
1.5 Org‘am'sataonal objectives and strategies for Q2 Q14 Q9
achievingthem. L
1.6 The dlffa?ren.t forms of governance that operate Q18 Q13 al Q12
in organisations.
1.7  The main leg|sl’at|\{e and regulatory frameworks that Qs Q7 a3
apply to organisations.
1.8 Different types of internal and external stakeholders Q14 Q12 Q9
and customers.
1.9 Impacts of current and emerging digital technologies. | Q13 Q9 Q15 Q4
1.10 Organisational culture and values. Q16 Q4 Q18
1.11  The different methods and channels through which Q6 Qi1
organisations communicate.
2 People
2.1 The legislation which governs the employee lifecycle. | Q6 Q3 Q16 Q10
2.2 The ways in which different types of organisations
ensure that they have the right people to meet their
1 7 1
business aims including through deploying different Qa3 Q16 Q Q18
recruitment channels and employment contracts.
2.3 The vzjwlue and benefits of an qual,vdlverse and a8 s, Q19 Q18 Q6
inclusive workforce to an organisation.
2.4  The lm;?c.)rtancg and m'?pac':t of employee well-being Q19 8 Q10 a5
and resilience in organisations.
2.5 Different approaches to the way people Q20 Q6 Q16
are managed.
2.6 Approaches used by organisations to ensure that
individuals develop the skills they need to
. . - . 10 11 19 7
contribute effectively to the organisation and its Q Q Q Q
changing needs.
. T i i
2.7 eam working and methods of working as part of Q1s, 021 Q10 Qi1 020
a team.
7. Business Behaviours
7.1 Theimportance of good communication and
adaptm.g social communication sty}es to 04, Q7 Q21 Q17 a1
professional standards and according to purpose,
medium and audience.
7.2 The importance of self-management approaches. Q20 Q17 Q5 Q8
7.3 Theimportance of individuals adapting their
behaV-IOUI:“ to “the e%pectatlons and poéncnes of’the Q17 Q2 Q21
organisation including through compliance with
codes of conduct and ethics.
7.4  The |m§?0rtaﬂce of acting with integrity and building Q4 a8, Q21 Q17
trust with stakeholders and colleagues.
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ZigZag Practit

Supporting T Level in Management and

£

Core Coiit e}nt: Paper1

Practice Paper A

Name

Time allowed
2 hour 30 minutes

&
§

Instructions o ® | S
Answer all of the questions and use thezy. . prewided.
Show all your workings. A\ A
o ": W !
Informat 5
The total r ' of marks available for this paper is 100. The number of marks
available foreach guestion is shown in brackets.

The quality of written response will be considered in Section B questions.

Resources
You can use a calculator to complete this paper.
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Section A

2
......................................................................................................................... /

2. What type of business is it where a single individual i~ -employed and ow! /////
. G st
the business? w0 2
e

e o

1. Which sector describes organisations that are owned, operated or funded by I
3
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5. Give two possible impacts of a data breach in an organisation. /WW
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8. Explain three benefits to an organisation of having an equal, diverse and inc |
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12.

13.

14.

An individual is looking for work and is considering the benefits of working v

Explain two potential benefits that are associated with working within publii
compared to private sector organisations.

An organisation is moving the majority of its customer communications onliy
contact. They understand the need to protect users’ data and privacy and e).
conducted responsibly.

Explain one action that the organisation can take to ensure users’ data and |
that customers feel safe when using online digital technologies.

o

Two insurance organisations are merging but are keen to keep all employe

Describe two actions they can take to manage employee expectations and
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15. Ateam have come up with a number of innovative solutions to a problemw |
manufacturing organisation but are unsure how to put the ideas into action.

Explain how the implementer in Belbin’s team roles would help the team re.

16. Following a merger of two financial services organis=* 5, the management
the merging organisations. They know they v Jix @3} ‘ff) reinforce the new ¢

Explain the actions managemer; {N&E\Q 0 establish the new culture withi,

- o i .
merged orgamsatno}nh} ) $ o ®
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17. Ateam member does not meet the expected standards of behaviour require
working in line with organisational policies.

Explain how this may potentially impact the organisation and team member.

R

Practice Papers for Paper 1 - T Level in Management and Administration Page 8 of 8
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Section B

18. An external audit has identified some financial irregularities in the organisat e
regulatory compliance. The finance director has resigned, and the board of | ///////////////////@
and responsibilities of senior managers to identify weaknesses in managems /

e

The board want to know how the problem could 3";‘"{: - = nidentified earlier & Gt o
prevented. They also need to understand the ot 'ﬁ,égcoﬁsequences. e
- Yt

=

e
Analyse the importance of . ect: 'twgw”ernance and how it would have suppe: gy
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in this situation. _ « &
.

e
o
fo

i,

!

&

v
o
......................................................................................................................... ]
/////%
!
i |
0 |
......................................................................................................................... 4 4
F U,

//’//////////////
S

B

///////”//%

sy
i
e

&
-

P

i

\\\\\\\\\\\\\\\\

gt

WW

i
W%/

i
i
2
g,

COPYRIGHT
PROTECTED

ig

s

 Education

Practice Papers for Paper 1 - T Level in Management and Administration Page 9 of 8



19. A medium-sized technology company is experiencing high levels of employe
significant staff turnover and widespread stress. Leavers have complained a.
deadlines and insufficient personal support. The levels of stress negatively it

. . . f
mental health and overall job satisfaction. W%
i

The management are looking at approaches they could use to support staff

/’ F
G L / |
turnover and stress. ~0 % //////
A fwg . = ////////////////;////////////z

. oge . . ™ S . | I |

Evaluate the potential positive imnz2.=  {it.cient possible approaches on § ¢//2
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20. A busy marketing agency delivers high-profile campaigns for major clients. £
require coordination across various departments. Each staff member hasre |
effective self-management is crucial for the success of projects. Managers a.
members of staff who have joined the agency straight from university do nc| s

T
7
self-management skills. This is resulting in missed deadlines, poor communiy /
W

quality issues.

i
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21. Asoftware development company is working on a critical project to develop
The team is having difficulty meeting all the project objectives. An analysis ¢
team lacks members representing the Belbin team roles of completer finish. I
the team has a number of specialists. » i

R
//////77
Evaluate the consequences of not having a completer finisher and a coordin W

. s . . i i // ///
several specialists, and how resolving these roli l;fl: ) 2uld enhancethep ///
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Practice Paper A

Section A

10.

11.

12.

13.

14.

15.

16.

17.

Which sector describes organisations that are owned, operated or funded b

il
What type of business is it where a single mdavud - ', se -employed and owi
g"w e

h iness? -
the business? >

) ] ‘ i G 1 ]
Identify one recrun:merw “’fi s‘ﬁm, ;war‘ﬁrn employer could use to recruit new
Zf

Give two possable impacts of a data breach in an organisation.

State three employee responsibilities for health and safety in the workplace
Explain the importance of good communication with employees in the workplac
Explain three benefits to an organisation of having an equal, diverse and inc\
Explain the reasons why business organisations adopt corporate social respc
Explain two ways in which workplace mentoring of individuals benefits the ¢

A large banking organisation manages a variety of complex arOJects and operat.

Give two reasons why a hierarchical manage svi fi/g ;ctu?e may be suitable

4
a 1%
An individual is looking forwyy.ﬂx W o ioconsidering the benefits of working w
a8 P :
Explain twe oo aj _nerits that are associated with working within public
compz pr rute sector organisations.

An organisation is moving the majority of its customer communications onlin
contact. They understand the need to protect users’ data and privacy and en\
conducted responsibly.

Explain one action that the organisation can take to ensure users’ data and |
that customers feel safe when using online digital technologies.

Two insurance organisations are merging but are keen to keep all employee:

Describe two actions they can take to manage employee expectations and k¢

A team have come up with a number of innovative soiutifms to a problem w|
manufacturing organisation but are unsure how *5.7 * U e ideas into action.

iy ’
L

3 i
Explain how the implementer in Bel‘;; o ar.dles would help the team req.
T a A\ 4
Following a merger. .0 & m dtl”f:)] services organisations, the management

OriE i 5 Lons. They know they will need to reinforce the new cu

K
i

22 o ) .
S alions management can take to establish the new culture within th{//é

A team member does not meet the expected standards of behaviour requw
working in line with organisational policies.

Explain how this may potentially impact the organisation and team member:

Practice Papers for Paper 1 - T Level in Management and Administration Page 43 of &
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Section B

18.

19.

20.

21.

An external audit has identified some financial irregularities in the organisat |
regulatory compliance. The finance director has resigned, and the board of |
and responsibilities of senior managers to identify weaknesses in managems

The board want to know how the problem could h;f*g v 2 5’3 identified earlier &
prevented. They also need to understand the Jot. »* a-consequences.
. " i
18
Analyse the importance of . ¢t 'gwg»ﬂua’éfnance and how it would have suppo!
in this situation. .« ~
o s e o

ﬁd?echnology company is experiencing high levels of employec
¢ staff turnover and widespread stress. Leavers have complained a.
deadlines and insufficient personal support. The levels of stress negatively it

mental health and overall job satisfaction.

The management are looking at approaches they could use to support staff o
turnover and stress.

Evaluate the potential positive impacts of different possible approaches on &
the organisation.

A busy marketing agency delivers high-profile campaigns for major clients. i
require coordination across various departments. Each staff member hasre.|
effective self-management is crucial for the success of nrajects. Managers afi
members of staff who have joined the agency strgd “fr.m university do not
self-management skills. This is resultingitim {ij adlines, poor communic
quality issues. o 1 Mw'“‘j »

e
5 L
&

Evaluate tae eff 2 ":{Qg}gs»ﬂf a range of self-management approaches for erm
addre @8 . > that the organisation is facing.

e

A software development company is working on a critical project to develop
The team is having difficulty meeting all the project objectives. An analysis ¢!
team lacks members representing the Belbin team roles of completer finishy
the team has a number of specialists.

Evaluate the consequences of not having a completer finisher and a coordin:
several specialists, and how resolving these role issues would enhance the pi

Practice Papers for Paper 1 - T Level in Management and Administration
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Preview of Questions Ends Here

This is a limited inspection copy. Sample of questions ends here to avoid students previewing
guestions before they are set. See contents page for details of the rest of the resource.



Practice Paper 1B

Section A
Q Answer Marks AO s
1 | Hierarchical 1 AOla W%
2 | Short-term 1 AOla /
" e
3 e Equality Act 2010 1. AQla | Award | 7
@l ) |
»  Health and Safety at Work Act 1974 ~T 4/////
. Mf} = Accept . s
- islati
Yo ), legislat W
» work. {1 =
= ki 4
4 ® 2 AQOla | Award | . Z .
@
sy,
rF i
® Accept / //g
. |
o trust. Y 4
5 ® Age 2 AQla | Award | ) |
////////////////////////////¢
e Disability given, | i
J ender reassignmen
® Marriage and civil partnership / ’%
. . | |
J Pregnancy and maternity é// ///
® Race s

. . . oo o
® Religion or belief /
¢ Sex W

® Sexual orientation

6 | » Email 3 AOla | Award P
N
e Live chat commu 4 %
. . L )
»  Social media 3 marks L Y
Ry,
) | // Y
g Accept | .
L | 4 |
- f}} - examp.e N
g i would © —
N \ Lo | B |
7 o To safeguard personal infouv for 1o 2 AO1b | Award | 2/
becoming publlg o fét};\gms protect of the ¢ /
against feon O 7 e maxim. W%

iy
i

ule '}Mpwf«oé’égsing of information by

ations (1) so that information is not Accept

mitsused / used for purposes not agreed with valid pu
customer. (1)

o To regulate information-sharing by
organisations {1) so that information cannot be
shared without permission. (1)

® To ensure accountability in relation to
processing information (1) so that
organisations take full responsibility for the
data they hold. {1)

® To ensure confidentiality for individuals (1) so COPY RIGHT
that personal details are not shared / made ?ROTECTED

b

public. (1)
8 ® Reduced sickness absence due to employees L 2 ] AO1b | Award |

being less stressed. (1) g {0 f& toama

¢ Reduced staff turnover because anint ye ?':»gn:-*’“ “
happier. (1) st ? y s Accept ¢ '

*  Increased staff stiie = ”‘wo{y,xu . workplace as impact. Ig
stafEfeel el 1) 2

® \to 3 \,s’a’r.t‘”éood employees due to better . 09

ion. (1)

 Education
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aQ Answer Marks AD

9 ° Processes may be streamlined (1}, making 3 AO1b | Award |
them more efficient (1) and, therefore, more of new
B
productive. (1) 3Imark ////////////////////
» Can collect and analyse larger amounts of
data (1) which supports better decision- Accept /
making (1), making the organisation more ™ | newte. { //%
efficient/profitable. (1) gl G &
° Cost savings may be gained (1) through ?’rﬁi\',j - R
working of employees (1) rodvelrin i ce™ é%//%
rent/costs. (1) el xf .
® Can enable w1 & J}E wiﬁ\wsﬁyntact with % % %
e L ﬁm&f‘mcrease customer P ann
*tso“n (1), leading to better g ;%
#tation. (1) Y 4
J Prov:de opportunities for new products (1) ////////////////////////////2
based on new technologies (1) so increasing WMM//Z
market share. (1) //%
10 | » Functional teams (1) are based on specific 4 AO1b | Award | ’%
functions and are responsible for carrying out explany! 4, /

W

tasks related to that function. (1) s
» Cross-functional teams (1) are made up of Where | /
people from different functions and address 1 mark. //////////
areas where coordination is / different the tea.
perspectives are required. (1) //// i,
» Project teams (1) are put together to work on a
specific project. (1)
® Virtual teams {1) are teams that are spread
geographically and work together using digital

r

&
\\\\\\\\\\\\\\\\\\\\

\\\\\\\\\\\\\

///////////,

\\\\\\\\\\\\\\\\
.

K
win
r

i
technology. (1) e f} Naw?
11 | » Maslow’s hierarchy of needs sugis ¢ tha 4 AO1b | Foreac WMM
individuals have needs o f ‘fj “basic for eac (W
needs to h;ghm Y 3 o o suth as of 2ma /
Seegmctin o o} %’1,“0”rgamsat|ons can . ///,,///
stewnp”loyees by addressing needs at (A total
L Eaint levels. (1) theories
o Herzberg s two-factor theory suggests there
are hygiene factors (e.g. salary, conditions) and Accept
motivators (recognition and achievement). (1) used t¢
Organisations can focus on hygiene factors and and job

motivators to improve employee engagement
and job satisfaction. (1)

® Expectancy theory suggests that individuals are
motivated where they are more likely to
achieve outcomes. (1) Organisations can set

achievable objectives. (1) COPYRIGHT

® Equity theory suggests that individuals assess ?ROTECTED
fairness by comparing their effort/skills and
rewards/recognition to others. (1)

R &
L A
Organisations can ensure openness and — 9 S
transparency in reward and Prosaafn N7 A
. T
policies. (1) =t ’:M‘y » i
I g 9

s
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aQ Answer Marks AD

12 | » Clear communication {1} will ensure employees 4 AO1b | Foreac
understand the reasons for the change and the award |

.. o
changes to their job roles. (1) toama

- - - . ////////////////////

» Training and skill development {1} will show /
commitment to employees and increase {Atota /4
confidence of employees in using new i approa. P
processes. {1) - ! /// &

. . . . ] )

® Involvement and participation (1) wilital s WX’ . Accept —
[ I
account of employee views ;a1 su v sions approa. (W |
and ensure emplovo zi’)‘“é'é s deard. ( ) on boa g
i | I
e Supportive s e o - 'xrﬁ’()ho listen to e
wye Mol w,wf‘ri“s and address any resistance ///M/
e (1) f 3

E:

® uous feedback (1) will help organisation S 4

evaluate the impact on employees and make ////////////////////////////2
/
necessary adjustments. {1) ) :
o
13 | Governance is essential to ensure the effective 3 AO2 | Award | /// oy,
management of the organisation (1) and explana | ’%
o L . | |
accountability and sustainability. (1) Responsibilities G, /
include protecting financial accounts and public Explan.| s 4
money, managing risk and ensuring success. (1) onimpo /
achieve //////////
explana
accept.| iy
14 | » Cost savings (1} — environmentally friendly 4 AO2 | Forea¢ | /g
//
practices such as waste reduction and fuel for eac v 4
saving practices can be cheaper for the maximy /// iy
feat : i %
organisation. (1) O e |
® Enhanced reputation (1) ~ sustainability {Wf _,,f o (Atota //,//////
environmentally friendly mltaat;;ﬂ Do fully de. s——
¢ [ T
improve orgamsatlonal S "‘Mj%ﬂ(j “attract @//%
more customers ”;})“ﬁa v Ad Accept . /

o [rER L adoptmg becomit st i,

Keann M_.mtcﬂly friendly practices can reduce and susi
gl anisation’s risk of non-compliance with
environmental legislation and regulation. (1)

® Increased innovation and efficiency (1) —
changing to more sustainable practices
encourages innovation and improvement. (1)

® Access to new markets and opportunities (1) —
consumers often want products from more
sustainable businesses. (1)

15 | =  Alimited company offers limited liability to 6 AQ2 | Foreac
shareholders (1) which means Kris’s personal 1 mark

assets are protected if the company goes into } COPY RIGHT
debt. (1) For fully PROTECTED

® Private limited companies can have more explain
credibility (1) in the eyes of customers and )
suppliers, appearing more stable and ¥ 9 .
professional. (1) gy B A

o May have more access T R as they
can issue sharns ) - Thwrs: (1)

° Cogmbe t» 1 ffictent (1) by paying salary

’vnc >.4ds rather than taking profits. (1)

ig

s
_

s
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Q Answer Marks AO

16 Permanent part-time contracts (1) are long- 6 AOQ2 | Award
term contracts where employees work a explany
number of set hours per week. {1) These scenari
would be suitable for year-round, regular
afternoon hours. {1} For full |
Fixed-term contracts, either full- or part-time i an expi.
{1), where employees are engaged for a ﬂxer’f L ,,@ how it
period of time. {1) These would be 1afL for Mj - scenari.
the summer season if hourr €U | re
known. (1) ol Accept
Zero-hours < & ﬁw;ﬁi{e ﬂexuble for the explaing

bye : 1o lumployer. Employees are only
in ﬁ/ﬁen required. (1) These could be
ul when flexibility is required for summer
season. {1)
Agency contracts (1) where an agency sends
required staff at short notice (1) could be useful
for covering busy times at short notice. (1)

17 Goal-setting will help the team member 6 AQ2 | Award
organise their work and complete it on time. (1) to ama
Time-management skills will ensure that tasks
are prioritised and met within deadlines. (1) Self-ma:
Continuous learning / updating knowledge will linked 10
ensure they have the knowledge to resolve they w
customer queries. {1) perforn
Seeking feedback will help them to
continuously improve their performance. (1) ) Accept
Being accountable will mean the team @ demon:
member takes responsibility for the worl .l fjj the seli.
are allocated and justify decisions @ - le. ’“M,f teamn
Knowing when to escalyfdin s ﬁwijmwﬂi mean
that tmportas’\* P A 8 M&,mer‘red to the
prager Hoc i ; wﬁélved in a timely

~solvmg/decnsnon making skills will
sUpport staff in resolving issues and making
good decisions. (1)
Training may help to improve knowledge and
skills to generally improve performance. (1)
Understanding own learning style will help to
ensure self-development is effective. (1)
o
g r ) f
,‘\«’J S
e . e
A b =
e
Y N L
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Section B
18. 9 marks: AO2 —~ 3 marks, AO3 ~ 6 marks

Intention: To allow learners to analyse the ronge of environments in which organisa

s
. - » e v v ////////////////////
impact organisations specifically related to an international context. /

Indicative content /
-

s

%w

i

g
5

Practical issues !
® Time zones differ which may affect manage ﬁr ,,,r}0§s dlfferent countries. ——"
® Language barriers may arise whar de . with suppliers, staff, investors, etc. | é///,///
e Currency rates will neet 'be o SIG‘é}ed converting pounds to euros and the | g
A 47 v " A % % %
Politico, it ywé’s“ ///// //////
® Ca ve environment in Germany - organisation will need to carry out ma, g ;%
fan e, brands and brand loyalty. v 4
e Cultural differences relating to consumer preferences, shopping habits, culturi| ,,,,,,,,,,,,,,,,,,,,,,,,,,,/2
» Supply chains, sourcing and logistics to supply goods to German outlets. WMM//Z
o Staff management practices and worker expectations may be different, differe. // g,
trade unions. g %
» Different regulatory environment means that the organisation will need to cor ////////////
to, for example, imports/exports, employment, corporate structures, environn. .
o May be local regulations in different regions. /
® Different taxation systems mean there may be local taxes to pay and import/e. //////////
Guidance //// =
0 marks Where there is no content that meets the requirements, award ¢ g %
e Learner demonstrates a basic understanding of the operating \ /

Band 1 to organisations. 77N

g

e Learner provides a basic analysic 0%y« %ctors to be consider: | ) |

{13 marks) ik » /
moving into an mternatsor fmfr ko st

e The response IS P ,widar and is mostly poorly structi s
® Learner rf? 0t S féy@a good understanding of the operating -
Me) ) inuls and makes some links to the scenario.
L M;Amer provides a good analysis of the factors to be conside: ”” g
* “moving into an international market which are mostly relevai
e The response is mostly clearly expressed and well-structured.
* Learner demonstrates a comprehensive understanding of the
to organisations with clear links to the scenario.
e Learner provides a comprehensive analysis of factors to be c@
organisation moving into an international market which are rﬁ
» The response is clear, articulate and suitably structured.

[

A &

g

Band 3
(7-9 marks)

e

e

COPYRIGHT
PROTECTED
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19. 12 marks: AO2 — 4 marks, AO3 ~ 8 marks

Intention: To allow learners to demonstrate understanding of the value of equality, .
organisations with an analysis and evaluation of the impacts and approaches that ¢

s
////////////////////
Indicative content //
o
Impaocts of an equal, diverse and inclusive workforce
® Enhanced innovation and creativity — diversity fosten o, étavaty /
i

\\\\\\\

\\\\

» improved decision-making — range of perspriia %5 1. reduced groupthink s
o Broader talent pool with wider rangii dhe, ,Jlents and perspectives —also a. | /?
. . ' Gt
improved reputation . j w e
» Increased empiow}a a5 2gpent; satisfaction and retention as employees feel | % .
highex ‘roc Ji v d a'more positive culture BoRE
' i //////%,/
® re ».tation and customer loyalty as organisation shows fairness, eque § )
| | |
e and bigger market share % ///
o L 4 &
® Better customer understanding where workforce better represents customer b 8
Approaches to achieving an equal, diverse and inclusive workforce S
. . . s
® Leadership commitment — senior managers need to set clear goals and demon. // Ty,

I

\\\\\\\\\\\\\\

diversity and inclusiveness
o Diversity training and education
® Inclusive recruitment practices s //
® Career development programmes and mentorship /
o Targets and benchmarks for diversity and active recruitment of under-represe; o
® Employee representatives and groups to promote diversity and inclusion
® Accountability for targets, monitoring and measurement. /// N
o Equality and diversity policies
o Challenging poor attitudes to equality, diversity and inclusiveness

/”////////////

\\\\\\\\
\\
s

\\\\\\\\\\\\\\\
\\\\\\\\\

i,

o

Guidance N e A
0 marks Where there is no content tha. mm J{he requirements, award @
e Llearnerdersuisifai b a asic understanding of the importan:
diverqs Bnd Dilusiveness and how the situation in the sceng
o i lin, ﬂ?gum«)r’ vides a basic analysis of a minimal number of suit. P /////,/
) .\wllfﬁ(S to the scenario, and considers only a small number of pu.
e learner provides a basic evaluation of the impacts of differen|
diversity and inclusiveness.
e The response is not entirely clear and is mostly poorly structi |
e learner demonstrates a good understanding of the important
diversity and inclusiveness and how the situation in the scena!
Band 2 e Learner provides a good analysis of a number of suitable org.|
{4~6 marks) application to the scenario, and considers, in detail, a good ra|
e Learner provides a good, mostly reasoned evaluation of the in
e The response is mostly clearly expressed and well-structurec.
e Learner demonstrates a complete understanding of the impat
diversity and inclusiveness and a mostly coherent view of hou COPY RIGHT

be addressed.
Band 3 . i ; i< of o of suit PROTECTED

Learner provides a complete analysis of a good range of suital

.

\\\\\\\\\\\\\\\\
S

r

i
gt

////////////////%//////////é

A &

g

gl

{79 marks) their application to the scenario. Leri g considers, in detail, .
e Learner provides a complef' Jias “rfd ,valuatson of theimp.
approaches. ) 9 *’“ :
s Theresponsu fe: | ind well-structured.
° ie* 8 o fsﬁr m»trates a comprehensive understanding of the Ig
Gy ailwy*;’d‘i;}emty and inclusiveness and a coherent view of b

. m*nﬁay be addressed. L

» Learner provides a comprehensive analysis of a full range of ¢
application to the scenario. Learner gives comprehensive co%
positive impacts. Z//

e Learner provides a comprehensive, well-reasoned evaluatior |
different approaches.

¢ The response is clear, articulate and suitably structured.

s

 Education
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20.

12 marks: AQ2 — 4 marks, AO3 — 8 marks

Intention: To allow learners to reflect on the importance of different management &
organisation; and to evaluate alternative management styles and their advantages o

Indicative content

Advantages and disadvantages of current management style

¢  Should identify authoritative management style. /

» Advantages — quick decision-making, clear direct’ss &t *ager has / managem:

o Disadvantages — employees feel disemprwe €d ‘",éir‘leads to low morale anc
employees not encouraged to n'!? - mw’f control and lack of autonomy
performance as staff are, y — s g M&fnﬁ not engaged.

o w,y "
Advantagesand 5 J" “gges"of alternative management styles
e | 1 na«gément styles could include participative, delegative and pac.

Particip 8
o Description — leaders involve employees in decision-making and encourage inp.
o Advantages — employee engagement; enhanced decision-making and improve.
perspectives; ownership and commitment of decisions and outcomes; staff fee
o Disadvantages — more time-consuming; can lead to conflict; inexperienced lea.
participative, leading to inefficiency; may need to train existing managers.

Delegative

o Description — laissez-faire, where authority and responsibility are delegated tc
independent decisions.

o Advantages — empowerment of staff; better skill development; better motivat.
morale and job satisfaction; leads to increased flexibility as more people involv.

® Disadvantages — risk of miscommunication; loss of control; may be confusion ¢

Pacesetting

® Description — where management set high standards f(w *mployees and lead b
efforts and focus is on achievements. ,

o Advantages — high performance standar:'s; five A;jic‘iency and productivity w!

® Disadvantages ~ high pressure POEFNEL) buitout and demotivation; speed &
. oA\
Guidance " 3_“’; ¥ Al
0 martm, !,H e . _here is no content that meets the requirements, award (

. “Learner demonstrates a basic understanding of the issues wii|
i and at least one possible alternative.

Band 1 e Learner provides a basic analysis of current management sty
{1~3 marks) e learner provides a basic evaluation of some advantages and o
and at least one other.

The response is not entirely clear and is mostly poorly structui
Learner demonstrates a good understanding of the issues wii
and at least one possible alternative relevant to the scenario.

e Learner provides a good analysis of the current management

Band 2 identifying its relevance to the scenario.
{4-6 marks) . .
e |learner provides a good evaluation of a range of advantages .
style and at least one other style relevant to the scenario.
e The response is mostly clearly expressed and well-structurec.
e |earner demonstrates a complete understanding of the issue.
style and some clear reasoning for at lewst one possible altery
Band 3 e Learner provides a complete arg '~} Lo Lhe current managen:
(7-9 marks) explaining its relevance.to né  -o wario.

e Learner provmm o ety “feasoned evaluation of a range
of the Sl :) \..dnd at least one other style relevant to the
e T . ers ciear and well-structured.
amer ‘demonstrates a comprehensive understanding of the
e management style and coherent reasoning for at least one pff?’
e the scenario.

Band 4 Learner provides a comprehensive analysis of the current mat
{10~-12 marks) other with clear explanation of its relevance to the scenario..
Learner provides a comprehensive, well-reasoned evaluatlor%
disadvantages of the current style and at least one other style
The response is clear, articulate and suitably structured.

e
o

Q\\\%@\

@

L ]
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21.

12 marks: AO2 — 4 marks, AO3 ~ 8 marks

Intention: To allow learners to demonstrate an understanding of using marketing co!
target audience and analyse and evaluate the current marketing communications o
the new market opportunity.

Indicative content

Importance of using marketing communications to atf* s ‘:ght target audience
® Relevance to target audience Y f‘“’" M} w

® Efficiency by focusing efforts - .

» Effectiveness of speaking ;i"i”ét X w wxéé’t audlence

¢  Building relatnm s; S W udience

Ew‘

W

"jng*c“o:;;:munications

» YolA@@#¥a udience may not access printed magazine or the magazines used to &

o Country shows may not necessarily attract a younger audience unless they inc.
youth-oriented events

» Printed catalogues to existing customers will not attract a new, younger audie.

® Younger audience may not engage with printed material

Alternative marketing communications to attract younger audience

® Online platforms, e.g. Instagram, Facebook, Google Ads, fashion websites — high
o Email marketing campaigns offering discounts, updates and engaging content

e  Social media marketing showcasing products

»  Text message marketing with personalised offers and promotions

® Podcasts, viogs and blogs using influencers in fashion and lifestyle

® Interactive content to provide immersive shopping experience
Guidance
0 marks Where there is no content tha’r ‘é ruqunrements award ¢
e Learner demonstrote - be ':ﬁrm);standmg of the importan.
communizaiin ¢ *cg)\Jatt the right target audience.
Band 1 ° I o o fr}}t" 2s'a basic analysis of some of the different methi

{13 marks) 2w nesprovides a basic evaluation of the usefulness of somg
L »‘hmlted links to the scenario.

s The response is not entirely clear and is mostly poorly structui

e Learner demonstrates a good understanding of the importan.

communications to attract the right target audience which m.

Band 2 e Learner provides a good analysis of relevant methods of mar.
{4-6 marks) e Learner provides a good evaluation of the usefulness of somé
attracting the younger audience.

e The response is mostly clearly expressed and well-structurec.
* Learner demonstrates a complete understanding of the impor..
communications to attract the right target audience which ma.
Band 3 e Learner provides a complete analysis of relevant methods of
(7-9 marks) * Learner provides a complete evaluation of the usefulness of ¢
communications in attracting the younger audience in the con
e The response is clear and well-structured.
e Learner demonstrates a comprehe (v understanding of th&
communications to attrac’r we *up 1 arget audience and the :i&
e learner provnde< 0 el uisive analysss of relevant methat
o Learner P (1 ) ?"'Mj@mprehenswe evaluation of the usefuiné//ﬁ
& . ~7sions and accurate consideration of the effectivent
) w}w;errf“d in the scenario.
A ”“The response is clear, articulate and suitably structured.

Band 4
{10-12 marks)
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Preview of Answers Ends Here

This is a limited inspection copy. Sample of answers ends here to stop students looking up answers to
their assessments. See contents page for details of the rest of the resource.



