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Teacher’'s Introduction

This resource consists of four Paper 2 (1BS0/02) practice papers and mark schemes that can be used by teachers
to prepare learners to be examined at the end of their Pearson Edexcel Level 1/ Level 2 GCSE (91} in Busingss
{1BS0} course. The well-known saying suggests ‘practice makes perfect’ and hopefully the papers will help
learners to perfect their exam skills which are particularly critical to meet the challenges of linear assessment. The
gualification is assessed via two exams which are sat at the end of the course so ensuring students are familiar
with the style and content of the papers is essential to prepare candidates with the best chance of securing
pleasing results.

The papers are written to cover all Theme 2: Building a Business topics within the Pearson Edexcel specification
which are assessed within Paper 2. They have been produced after o thorough assessment of the specimen
papers produced by the exam board to ensure that the questions are written in a similar format, tone and style 1o
those students will face in the real exan.

The author of the papers has a number of years’ experience of teaching Business Studies for a range of
gualifications from level 2 to level 7. The author is also an examiner for @ major awarding body for GCSE and
A Level Business Studies.,

Using this resource
This resource can be used in a number of ways to help students to prepare for their GCSE exam. it can be used
independently by students or as a teacher-ied exercise. Here are a few suggestions.

Homework: The papers could be completed by students as homework tasks. Students could be given one or two
sections to complete in the run-up to the exam, or alternatively the guestions could be divided up and given to
students as they progress through the various topics to review their learning.

In-class exam: The practice papers make ideal mock exams to complete under timed exam conditions as they are
based on the format of the final exam. There is a mark scheme and suggested answers to accompany every
guestion. The mock exam will then enable teachers to pinpeint the topics that students find challenging, review
their exam technique / time management and tailor any intervention activities appropriately. The benefit of using
these practice papers as mock exams is that the mark schemes are not In the public domain {uniike past and
specimen papers produced by the exam boards which are posted on their website)] so they give teachers a true
picture of how students perform when tackling an unseen paper.

in class: The papers could be ‘watked-through' in thelr entirety or divided up into sections to give the students
guidance related to the reguirements of an exam. Using the mark schemes, teachers can inform learners how
marks are awarded and the difference between the levels on the extended mark guestions.

Exam technigue: The papers can be used to help students of all levels to enhance their exam technigue. They can
become familiar with what is required from an ‘identify’, ‘calculate’ and ‘analyse’ question so they are aware of
the detail expected for each level of response. Students could complete a range of guestion styles and peer-mark
thelr responses to the practice guestions to give learners the opportunity to ‘think like an examiner’.

Revision: When the learners are approaching their final exams a whole practice paper could be given to students
to complete. This technigue may be particularly appropriate for over a holiday period, 2.g. Easter or half tern,
When the students return from their holiday the teacher can mark the entire paper and also share the mark
scheme with the students so they can see how their responses compare.

January 2019
v1.1 Update Octoher 2022
Suurce book provided for extracts
Exam timing changed to 1hrd5
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Exam Paper Structure

The Pearson Edexcel Level 1/ Level 2 GCSE (5-1) in Business {1B50) exams run f
gualification is linear, so students sit both exams in the summer of thelir final yes

The gualification is assessed via two papers, which are egually weighted to dete

es must sit both
idates entered w

There are no optional papers in this qualification so all can
award. There are also no higher and foundation ti
include differentiated questions aimed at t

des.

Students have 1 hour and 45
Business. The paper i

5 plete Paper 2, which assesses the to
s overall and constitutes 50% of the overall:

The paper vided into three sections. The first section consists of a r<
answer gues *The questions are normally not based on a lengthy case study::
they focus on assessing knowiedge. Minimal context may be provided to suppory
guestions, There are normally some guestions included in this section which ass

The second and third sections are based on separate case study examples. Stud
the case study to a guestion thoroughly before planning any answer. Answers sh
given in the case study.

The case study examples used in the exam are basad on a range of business con
large business organisations operating in national and international markeis. Th
apply their business subject knowledge from throughout the specification to for
appropriate to the business context given. Students who score the highest mark
link and apply their answers to the case study situation rather than offer generic
should use internal recruitment technigues to appoint the new bakery superviso
labour turnover means that it is likely 1o have a number of experienced bakers w
will gain more marks than ‘the business should appoint ali job vacancies using in
information is included within a case study for a purpose and the examiner wan
all relevant information to demonstrate their in-depth business knowledge. The
best students to showcase their in-depth knowledge and ahility to apply all aspe

COPYRIGHT
PROTECTED

Figure: What’s assessed in Theme 2: Building o Bus .
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Students should always look at the number of marks awarded for each guestion

amount of depth a student should include within a response.

Time management is a critical skill for GCSE Business students to master. it is a g§§

to divide their 105 minutes across the total time offered for the paper. For guida
spending approximately 35 minutes per saction

Time allocation

Being disciplined with the time available is critical. Spending extra time answerin
disadvantage the time available for ancther. There is a risk that the marks gaine

particular question are fewer than what could have been achieved by startinga ¢

GCSE {9-1) Edexcel Practice Papers: Theme 2 Page 3 of 123
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Command words
The following table outlines some of the commonly used command words for th
face when completing Paper 2.

Analyse Divide information into separate parts and identify their fea

Compilete a numerical calculation to worl cut an answer to
avoid simply giving the answer to ‘calcuiation’ questions be
if the final answer is wrong. The examiner is able 1o award
if the final answer is wrong.

Describe Set out fundamental points to outline a term.

Make a judgement based on the n available with

Calculate

Evaluate
vald and drawbacks of the o
Explain Prasent reaso .
. Provid : xample{s) that is relevant to word ¢
Identify . & ple(s)

guired.

Justity Lose an answer supported by evidence,
‘ After considering different options make an informed judge
Recommend be taken (supported by evidence}. Avoid ‘sitting on the fenc
stating that both/all options should be chosen is not advisa
State Express in clear and concise terms.

Assessment objectives :
Assessment objectives (ADs) are set by Ofqual and are the same for all exam boa:
gualifications. Here are the AGs and the weighting for a typical Paper 2 examina
weightings are different for Paper 1 examinations.

«  Demonstrate knowledge and understanding of business con
»  35% of marks available
«  Apply knowledge and understanding of business concepts
A2 contexts
o 35% of marks available
«  Analyse and evaluate business information and issues 1o d
&3 business activity, make judgements and draw conclusions
«  30% of marks available .

AL

Exam technigue
Many students rush straight into writing their answer. This is inadvisable as rushi
not address the guestion asked and at best may lead to poorly structured respo
often helps to improve the quality of answers composed ver, it is importa
as it may starve candidates of time to actually wr r.

heir answer. They could use a s
cture and key points.

Candidates should spend a few,
point list which outlines

Activity —
Ask your stu s 1o consider some of the practice questions within this resoure
come up with a basic plan for their response.

GCSE {9-1) Edexcel Practice Papers: Theme 2 Page 4 of 123
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Specification Coverage

Subject Content Paper 2A

2.1.%1 Business growth

2.1.2 Changes in business aims and objectives

2.1.3 Business and globalisation v

2.1.4 Ethics, the environment and business

2.2.1 Product
2.2.2 Price

2.2.3 Promotion

arketing mix to make

2.3.1 Business operations

2.3.2 Working with suppliers v

2.3.3 Managing quality v

2.3.4 The sales process

2.4.1 Business calculations

2.4.2 Understanding business performance

2.5.1 Organisational structures

2.5.3 Effective training and development

v
2.5.2 Effective recruitrment 4
«
¥

2.5.4 Motivation

COPYRIGHT
PROTECTED
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ZigZag Practice Exam Papers

Supporting Pearson Edexcel Level 1/ Level 2 GCSE {(9~1) in BL

GCSE (9-1) in Business
Paper 2

Building a busi

Practi g@er A: Source Booklet

GCSE {9-1) Edexcel Practice Papers: Theme 2 Page 6 of 123
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Section B

Read the following extract before answering Questions

B R R RS

Hem A: The Chippy

Marcus runs a fish and chip takeaway business in the town of Homesville.
successful, and he is planning to expand. Marcus currently runs the busing
company. .

Seb runs a rival fish and chip takeaway business in the
expand and has suggested that he and Marcu
takeaway outlets would be rebrande
newly merged business. The
employees of both cu
employee
in pay}

/

SOrm a new busi
ger and all employees
fonditions of employment would
he same rate of £8.25 per hour (thi;
a:5Up per hour pay rise, but in Seb’s employees receiy

Marcus and Seb have carried out some market research to support their m
predicted the following monthly sales revenue tor The Chippy: |

£40,000

£35,000

£30,000
£25,000
£20,000
£15,000

£10,000

COPYRIGHT
PROTECTED

£5,000

£0
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Section €

Read the following extract before answering Quest

item B: Discount Unlimited Lid

Discount Unlimited is a leading discount food retailer with shops across
countries including Germany and France. The company’s head officeis i
shops throughout the UK and is planning to increase the number of shop
as part of its ambitious organic growth strategy. The company is currentl
and is run in the UK as a private limited company. :

The business prides itself on sellin
supermarket brands that it
gained from the vol

'ms at a lower price than
st. The business achieves this
aissold across the various countries in whi
sells only | tuct ranges offered by many leading UK supern
display of ts in its shops. All of the business’s sales are generated
has no e-commerce function.

The business has run several successtul television advertising campaigns &
quality at affordable prices. Z

Shop numbers by country

Germany

Romaniz,

Portugal {

Spairt Belgium

GCSE {9-1) Edexcel Practice Papers: Theme 2 Page 8 of 123
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ZigZag Practice Exam Papers
Supporting Pearson Edexcel Level 1 / Level 2 GCSE (9-1) in Bu.

B

305
R

GCSE (9-1) in B

Paper 2
Building a bus

Practi per A

Mame

Time allowed
1 hour and 45 minutes

instructions
Answer all of the guestions and use the space provided.

information :
The total number of marks available for this paper is 90. The number of marks:.
available for each guestion is shown in brackets.

sy

COPYRIGHT
PROTECTED
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Section A

Answer all guestions within this section

Four options are offered for multiple-choice guestions. Select gng answer only f
answer by placing a tick in the box to the right.

1. {a) Which one of the foliowing documents would be
staff?
Select one answer.

by a business wh

A. Break-even chart

B
C
D

on specification

(b} Which one of the following is most likely to boost staff motivation in g
Select one answer.

A, Apayreduction

Poor communication

B
€. Running a team-building day
D

High numbers of customer complaints

{c} Explain ane benefit 1o a business of job production.

COPYRIGHT
PROTECTED

{d} Explain one adva p a business as a public limited ccrmp*é:f%
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Five aptions are offered for multiple-cholce quastions. Select two answers only
answer by placing a tick in the box o the right.

2. (3} Which two of the following are benefits of maintaining high guality?
Select two answers.

A, Increased costs

Increased staff training

inspection costs

Achieving a competitive adva

mo 0 o=

Additional sales

(b} W the following may be used as an extension strategy for a
Sed O answers,

Stop production
Do nothing
Update the packaging

Reduce production

mo 0w R

Advertise on social media

{c} A business makes a gross profit of £32,000 in 2017 and its gross profit
the value of sales revenue for the period {to the nearest whole pound)

{d} Explain one example of a barrier 1o international trade.

COPYRIGHT
PROTECTED
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{2} Explain one disadvantage to a business of providing insufficient emplo

tiple-choice guestions. Select gne answer only f

answer by ] the box to the right.

3. {a) Which one of the following is a benefit that a wholesaler may offerap

A.  Higher-quality raw materials
B. Low-costlioans

C. Breakthe bulk
D

Staff training

(b} A bus company invests in a new bus which generates an annual return
£8,500 in Year 2 and £11,000 in Year 3. The bus cost £120,000 to purc
for the new bus. Show all workings,

{c} Explain one reason why a business may [f on temporary ¢o COPYRIGHT
‘ PROTECTED
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{d} Explain one drawback to a business of poor staff retention.

{e} Discuss the importance t f ditferentiating a product/servi

COPYRIGHT
PROTECTED
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Section B

Answer all guestions in this section.
irn the Source Booklet, read ltem A before answering Questi

4. (a} Outline one document that The Chippy may use when recruiting new e”

()] An‘aiyse the impact on The Chippy of using external recruitment to app

COPYRIGHT
PROTECTED
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5.

{a) ldentify the month that The Chippy generates the lowest sales revenuei

(b} ldentify the sales revenue that The Chippy generates in January.

{c} 1 of sales is £250,000.

Calculate the gross profitfor t

{d} The Chippy was created when two rival takeaway businesses mergad.
Analyse the impact on Marcus’s business of growing via merger. -

GCSE {9-1) Edexcel Practice Papers: Theme 2 Page 150f 123

COPYRIGHT
PROTECTED




6. {a) State one reason why motivation is important in the workplace.

{b} Outline one possible benefit to a business, such as The Chippy of carryi
reviews on its employees.

cenisidering two aptions to improve staff motivation afte
n 1: Financial methods of motivation which will involve all er
sales revenue exceeds £30,000 per month
e  (ption 2: Non-financial methods of motivation which will involve
each shop

Justify which one of these options The Chippy shouid choose,

COPYRIGHT
PROTECTED
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Section €

Answer all guestions in this section.
in the Source Booklet, read ltem B before answering

7. (a) Define the term ‘organic growth'.

(b} Identify the country with

(c} Cutline one reason why television advertising has sugported the growth

(d} Toimprove its competitive advantage, Discount Unlimited is consideri .

e Option 1: Increase the number of product lines offered
e  QOption 2: Introduce online shopping whereby customers’ orders a

Justify which one of these options Discount Unlimited should choose.

mber of Discount Unlimited sh

GCSE {9-1) Edexcel Practice Papers: Theme 2 Page 17 of 123

COPYRIGHT
PROTECTED



{e} Evaluate whether Discount Unlimited should continue with its strategy§§
and continuing to operate as a private limited company. You should uss
provided as well as your knowledge of busines :

COPYRIGHT
PROTECTED

GCSE {9-1) Edexcel Practice Papers: Theme 2 Page 18 0f 123




ZigZag Practice kExam Papers

Supporting Pearson Edexcel Level 1/ Level 2 GCSE {9~1) in By

GCSE (9-1) in |

Paper 2
Building a bus

Practi per A

Time allowed
1 hour and 45 minutes

instructions
Answer all of the guestions.

information

available for each guestion is shown in brackets.

Your guality of written communication is assessed on starred guestions.

B

305
R

The total number of marks available for this paper is 88. The number of marks

GCSE {9-1) Edexcel Practice Papers: Theme 2 Page 18 0f 123

COPYRIGHT
PROTECTED




Section A

Answer all guestions within this section

Four options are offered for multiple-choice guestions. Select gng answer only f

1. {8) Which one of the foliowing documents would be used by a business w
staff?
Select one answer,
A. Break-even chart
B. Cash flow forecast
C.  Persondescrig
B

{b} Wi e of the following is most likely to boost staff motivation in a .
Select one answer.
A. A pay reduction
B. Poorcommunication
C.  Running a team-puilding day
D. High numbers of customer complaints

{c} Expiain one benefit to a business of job production.

{d} Explain one advantage of setting up a business as a public limited comp\

Five options are offered for multiple-choice questions. Select two answers only

2. {8} Which two of the following are benefits of maintaining high guality?
Select two answers,

Increased costs

increased staff training

Inspection costs

Achieving a competitive adva

Additional sales

COPYRIGHT
PROTECTED

monomP

(b} Whi b ving may be used as an extension strategy fora

Do nothing
Update the packaging
Reduce production
Advertise on social media
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{c} A business makes a gross profit of £32,000 in 2017 and its gross profit
the value of sales revenue for the period (to the nearest whole pound)i

{d} Explain one exampie of a barrier to international trade.

{2} Explain one disadvantage to a business of providing insufficient employ

(1o

Four options are offered for multiple-choice guestions

ne answer only .

W5 is a benefit that a wholesaler may offer a ps
aw materials

, st loans
Feak the bulk
D, Staff training

{b} A bus company invests in a new bus which generates an annual return
£8,5C0 in Year 2 and £11,000 in Year 3. The bus cost £120,000 to purch;
for the new bus. Show all workings.

{c} Explain one reason why a business may employ staff on temporary con

{d} Explain one drawback to a business of poor staff retention.

{e} Discuss the importance to a business of differentiating a product/servi

{Te.

COPYRIGHT
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Section B

Answer all guestions in this section. :
in the Source Booklet, read Item A before answering Questit

4. (a} Outline one document that The Chippy may use when recruiting new

(b} Analyse the impact on The Chippy of using external secruitment to apps

5. {a) ldentify the month that The Chippyv g fe lowest sales revenuefé

hippy generates in January,

{d} The Chippy was created when two rival takeaway businesses merged.
Analyse the impact on Marcus's business of growing via merger. -

6. (a) State one reason why motivation is important in the workplace.

(b} Outline one possible benefit to a business, such as The Chippy of carry
reviews on its ermployees.

{c} The Chippy is considering two options to improve staff motivation afte
e  Qption 1: Financial methods of motivation which will involve all e

sales revenue exceeds £30,000 per month

«  Option 2: Non-financial methods of motivation which will involve

each shop

Justify which one of these options The Chippy should choose.

COPYRIGHT
PROTECTED

GCSE {9-1) Edexcel Practice Papers: Theme 2 Page 22 of 123




Section €

Answer all guestions in this section.
in the Source Booklet, read ltem B before answering

7. {a) Define the term ‘organic growth’.

{b} ldentify the country with the highest number of unt Unlimited shey

{c} Outline one reason why television
Uniimited.

supported the grow

{d} Toimprov advantage, Discount Unlimited is consideri .
hcrease the number of product lines offered
fon 2: Introduce online shopping whereby customers’ orders a

Justify which one of these options Discount Unlimited should choose.

{2} Ewvaiuate whether Discount Unlimited should continue with its strategy§§
and continuing to operate as a private limited company. You should us
provided as well as your knowiedge of business.

COPYRIGHT
PROTECTED
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Preview of Questions Ends Here

This is a limited inspection copy. Sample of questions ends here to avoid students previewing
guestions before they are set. See contents page for details of the rest of the resource.



Mark Scheme: Paper 2D

Section A
Question 1
Total for this section: 8 marks

ml(a} B AOl1a — 1 mark
1{b) A AQla—1 mark

1. {c} Explain one advaniage 1o a busing ying part-time employ

arks for developing the answer explaining the advantage

Possibie answers include:

&  Part-time staff may offer skills/experience that other empioyees di

e It enables individuals to work for the organisation arcund other e

e Part-time staff can be employed during the business’s busiest pe

¢  The organisation does not incur the expense of employing staff a
everyone, e.g. at guieter times

Exampie of a developed response:
More efficient deployment of employees {1} as part-time employees cai
busiest pericds of & day or weel only (1} which may improve custome

BB AR RS

1. {d} Explain one advantage o a business of moving from batch to flow pr(

Marks for this gquestion: AQla =1/ A01lb =2

1 mark for knowledge of one advantage of moving from batch to flow
Up to 2 marks for developing the answer explaining the advantage of my
production -

Possible answers inciude:

COPYRIGHT

&  Greater efficiency as do not neeg t tween production
® : uted at a relatively low cost PROTECTED
®

uction schedules

a developed response:
Flow production wili be more efficient (1) as time is not wasted switchiy
setting up / taking down machines {1}. This should result in lower costséi
for the business’s owners {1). -
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Question 2
Total for this section: 12 marks

2{a) Aand C ADLa — 2 marks
2{b) Band D AOla —~ 2 marks

2. (g} Stanleyis considering an investment for his company. The investmen
calculated that the ARR will be 15.8%. What is the average annual rety
Show all workings. Give yvour answer to the neare hole pound. :

Marks for this question:
1 mark for re ® formula
e correct figures into the formula

€orrect answer with a £ sign and expressed 1o the neare)

ARR = Average annual return + initial cost of investment » 100
Average annual return = initial cost of investment x ARR {1}
= £750,000 = 0.158 {1}
= £118,500 {1}

2. {d}) Outline one barrier to effective communication in a business.

Marks for this guestion: AQla=1/A01Ib=1
1 mark for one valid barrier identified
1 marks for developing the answear explaining the barrier

Possibie answers include:

&  lLanguage

e Jargon

e Differences in perception and/or beliefs

e Physical issues, e.g. background noise, technological issues, disab
e Cultural differences

Exampie of a developed response:

Physical issues may act as a barrier to effective
massage from being heard clearly by th
correctly {3}, :

inication {1}, e.g

, therefore, ?hey COPYRIGHT
. PROTECTED
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2. {e} Explain one disadvantage to a business of e-commerce.

Marks for this gquestion: AQla=1/A01b=2
1 mark for one valid disadvantage identified
Up 1o 2 marks for developing the answer explaining the disadvantage

Passible answers include: :
e  Not ali customers will have the required equipment/skills to use e
e Initial cost of setting up e-commerce system -
&  Employees may be resistant to using the syst
e lssues with fraud/security

2  Technical issues, e.g. website

Exampie of a devels ase
The ' ay be expensive to set up {1}. Additional fin
vaen may be costly and reduce profits {1). The additional

ce system may not swiftly cover the cost of setting it up {1). .

[ B
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Question 3
Total for this section: 15 marks

3a)

B ADla —1 mark E

3. {b} Eisie receives £8 per hour and a commission of 10% of sales. Last we

£600 worth of goods. Calcuiate how much she received last week.

Marks for this question: AD2 =2
AQ2Z — Applies the correct calculations x 2

one bensfit of the use of freelance contracts by a business.

Marks for this question: AQla=1/A01b =2
1 mark for one valid benefit identified
Up 1o 2 marks for developing the answer explaining the benefit

Passible answers include:
&  Specialist skills may only be required by the business for a very sh
&  {an benefit from experiences that the freelancer has gained from

businesses/organisations

o Freelancers are paid only for the work that they perform and don

benefits

e Asthey are specialists in their area, they may complete tasks more

e Other employees may learn skills from them

Exampie of a developed response:
A freelancer may have specialist skills {1} which the business only requ
time, such as for a specific project. Therefore, it is more cost-effective
time, for the specific period (1). Also, as they are a specialist they will
than a non-specialist {1}.

3. {d)

Explain one drawback to a business of iy ganic) growth,

Marks for this 1/7A01b=2
ge of a drawback of internal {organic) growth
for develaping the answer explaining a drawback to a b

gr

Possible answers include:
&  Slower method of growth

e  Iay be hard to achieve if the market overall is not growing rapidt

Exampie of a developed rasponse:
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Internal {organic} growth may be slower than other growth methods |
business not being able to take advantage of market opportunities as g
owners might miss out on benefiting from increased profits gquickly (1)

3. {e} Discussthe importance to a business of maintaining a positive relatio

Marks for this guestion: AQib =3/ A03a =3

1 mark for knowiedge of a benefit of maintaining a positive relationshi
1 mark for developing the answer, explaining a benefit of maintaining
suppliers

Possible answers inciude:
e Suppliers will be more »
® Increased effic g

s for the business

Ure competitive prices / loyalty discounts
Simer service offered by supplier

tark Level Outline
-G 3 ® Comprehensive/accurate understand
theory throughout the whole answer
e (ritiques/applies business data and/
unified and comprehensive points wi
34 2 ®  Business thecry and concepts are ge
manner. The correct use of business
demonstrated through most of the a
e (Critiques/applies business data and/
manner, with some use of unified po
seme discrepancies (AO3a)
1-2 i ¢ Llimited understanding and knowledg
the answer (A2}
& Thereis an attempt to assess/apply
with elementary points stated {(AO3a
8 g Mo answer worthy of any marks
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Section B
Total for this section: 30 marks

4. (a3} Outline one impact on Jim's Gym ple of using loss leaders to increase

Marks for this guestion: AQ2 = 2

Possible answers include:

&  Loss leaders can only be offered for a short period of time becaus
they present

e  Fach membership sold will not cov

&  Loss ieaders can be an effects :

afford to offer such a4

Customers ¢

ds that it costs ©
member numbers a<

not cover his operating costs so he will not be able to offer these price

4, (b} Analyse the impact on fim's Gym ple of focusing on providing good cu

Marks for this guestion: A02 =3 / AD3a =3

Passible answers include:
e Customer service is important for all businesses. If a business prov
customers are likely to leave satisfied and then more likely to retu
engage in positive reviews / word-of-mouth advertising, which wi
it sates. The business will also foster a positive business reputatic
e Wil help motivate staff as they feel that they are providing a good:
& Staff may need to be retrained
«  Staff with a specific mindset wiill need to be recruited to support th
the idea of good customer service .
e  Customer service is a way that the gym can differentiate itseif frony

services
Mark Level Outline
56 3 ® ; ate understandi

COPYRIGHT
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ut the whole answer {
siapplies business data and/or
hified and comprehensive points wit
& Business theory and concepts are gen
manner. The correct use of business k
demonstrated through most of the an
e Critiques/applies business data and/or
manner, with some use of unified poin
some discrepancies {AD3a) A
1~2 1 « Limited understanding and knowledgei
the answer {AC2)
e There is an attempt to assess/apply bu
with elementary points stated (AC3a)
g 8 No answer worthy of any marks
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5.

{a}

identify the market share {%] held by Extreme Fitness in 2017,

Marks for this guestion: AQ2 = 1

Answer:
®  33%

{b)

identify which business had the largest increase in its percentage ma

Marks for this question: AQ2 =

{c}

Calculate the percentage change in market share by Fitness Fanatics
are advised to show your workings.

Marks for this question: AD2 = 2

1 mark for using the correct calculation

1 mark for the correct numerical answer

CR

2 marks for the correct answer without any calculations/workings

Answer:
&  Decrease of 3% {25 - 22)

{d}

fim’s Gym plc managers often use financial information to help them
Anzlyse the impact on Hi's Gym of using financial information to ma

Marks for this guestion: A2 =3/ A03a =3

Possible answers may inciude:

e Profit is the main objective for a ple, so ma
e  Easyio measure/ quantaﬁabie
e (anlead to decisions bei

T objective manner

ecisions based on}

historical, so decisions may not consider f
iness deusnons often involve a range of factors othe
rees, customer service. Basing decisions purely on financial i
ctors.
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Mark Level Cutline

56 3 ¢ Comprehensive/accurate understandi
theory throughout the whole answer {

® Critiques/applies business data and/or
unified and comprehensive points wit

34 2 ¢ Business theory and concepts are gen
manner. The correct use of business k
demonstrated through most of the an

e (ritiques/applies business data and/or
manner, with some use of unified poin
discrepancies {AQ:

-2 1 ¢ Limited un

¢iag and knowledge

5 an attempt to assess/apply bu
with elementary points stated (AO3a)
E No answer worthy of any marks

6. ({a) State one external spource of finance for a growing business.

Marks for this guestion: AQ2 = 1

Passible answers may include:
Share issue

Loan

Grant

Business angel

Yenture capital

® 8 & & B

6. (b} Outline one possible benefit to lim’s Gym plc from using retained pro
strategies. i

Marks for this question: AD2 = 2

Passible answers may include:

e Nointerest to pay

&  Nofeestopay

s Agsitisinternal, it will not be
e No application pro

COPYRIGHT
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external stakeholder

J response:
f;ave to pay interest/Tees on this source of finance {1}, whic:
future expansion / increased profitability {1).
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6. {c}

Jim is considering two options to structure the business to increase piy

Option 1: a centralised organisational structure
Option 2 a deceniralised organisational structure

Justify which one of these options Jim should choose,

Marks for this question: AD2 =3 / AQ3a=3/A03b =3

& In acentralised structure, business decisions are made by manage
i.e. often head office

® In adecentralised structure, business decisk
focal branches/offices :

Centralised
Easier to.

L

r;'more successful decision-making
fer to control and coordinate from the centre
Economies of scale as roles are less likely to be duplicated

®

Decentralised

&  Decision-making may be slower as lacal employess have to pass t
manager

e Local employess/managers will understand customer needs in th

®  May be some diseconomies of scale as some roles may be duplicay

#  The local manager/employee is less likely to be an expert in ali are;

dardised processes/decisions throughouﬁ
centre are often specialised in a particular functic:

RRRRAAIR:

ark Level

Cutline &

theory applied well to the context thrc

73 3 » Comprehensive/accurate understanding

&  (Critigues/applies business data and/0r§§

unified and comprehensive points with
& A clear decision is made, which is clear

decision proposed {AQ3 b}

appraisal of all of the issues / business

46 2 & Business theory and concepts are gen
manner. The correct use of business k
demonstrated and applied through m

e Critiques/apph iness data and/or

ion is made which is supported
some points, The decision is supporte
/ business information relating to the

e Thereis an attempt to assess/apply bu
with elementary points stated (AD3a)
& Adecisionis made, with a simple exp!
limited points. An attemnpt to appraise

® Limited understanding and application;}
context throughout the answer {AQ2) &

information relating to the decision preg

No answer worthy of any marks
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Section C
Total for this section: 25 marks

7. {a} Define the term ‘import’.
Marks for this guestion: AQZ =1
Possible answers include:
e Itis where a product/service is brought into a country from anoth
7. (b} Using the chart, identify the co -mghést proportion of ti'
Shoes” target age group., -
guestion: AQ2 =1
Answer:
e Zimbabwe, with 22.16% of the population aged 15-24 years,
7. {c} Qutline one reason why Shiny Shoes may need to change parts of its
internationally.
Marks for this question: AC2 =2
Possible answers include:
e Different customer needs/wants overseas
e Different levels of customer income
e Customers may react differently from British customers to the pr
market
Exampile of a developed response:
Customers in the averseas market may be offended by the prometion
because of cultural differences {1}). The company may, therefore, need
message/media in order to be effective {1},
7. (d} Shiny Shoes needs to decide how it will disty products fo custy

has two options:
Option 1: Open high stre
Option 2: Operate %

f these options Shiny Shoes should choose.

in these countries {e-commerce}

Marks for this guestion: AQ2=3/A03a=3/A03b=3

High street shops:

e Customers can try on the shoes to check that they fit

e Custorners can inspect the shoes before they purchase themto e
appropriate

e  The shop front may support the promotion of the business
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E-tailer: :
e  No overheads that are associated with operating a shop, e.g. rent \

work in the shop
e May take longer to peneirate the market as there is no physical p

Mark Level Qutline
79 3 & Comprehensive/accurate understanding
theory appiied well to the context throug
e Critigues/applies business data and/or co
and comprehensive points with effective
e A clear decision is m which is clearly
es / business inf

46 2 heory and concepts are general

; 21, The correct use of business know

demonstrated and applied through most

Critiques/applies business data and/or co

manner, with some use of unified points,

discrepancies {AQ3a]

s A decision is rade which is supported by
some points. The decision is supported by
business information relating to the decis

13 1 e Limited understanding and application of
throughout the answer {AQ2)

#  There is an attempt to assess/apply busin
elementary points stated {AQ3a)

s A decision is made, with a simple explanat
paints. An attempt 1o appraise some of th
relating to the decision proposed is made

4] {4 No answer worthy of any marks

7. (e} Evaluate whether Shiny Shoes should remain operating as a private li
the information provided as well as your knowledge of business.

Marks for this question: AQlb =3 /A02=3/A03a=3/A03b=3

Stakeholders 1o consider (AD1b}:
e  Customers

&  Employees/managers
8  Owners

e Local community
Suppliers

COPYRIGHT
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ur of remaining a private limited company:
risk of takeover

Owners maintain more control

Possibly fewer owners to share profits between -
Not listed on stock market / less information available for the pub
Cost and time to convert to a public limited company .

¢ ® B 8 T

&

Paints in favour of converting to a public limited company:
s More capital-raising opportunities
e May acquire a more positive reputation with the public as may be;
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dark Level Sutline
912 3 e Comprehensive/accurate understanding an
throughout the whole answer {AG1b)
®  Business theory/knowledge/information is
autlined in the guestion {(AD2) -
s Critiques/applies business data and/or concy
and comprehensive points with effective ju
e A clear decision is made, which is clearly ex
appraisal of all of the issues / business info
proposed (AQ3b)
58 2 e Knowledge and

ding of business

2ory and concepts are generaiiy§§

‘orrect use of business knowledge andiy

demonstrated/applied through most of thes

e Critiques/applies business data and/or con
manner, with some use of unified points, a
discrepancies {AO3a)

e A decision is made which is supported by a
some points. The decision is supported by
business information relating to the decisio

i~4 1 e Limited understanding and knowledge of b
answer (AO1b)

®  There is an attempt to assess/apply busine
elementary points stated {(AQ2] .

s There is an attempt to review and deconstry
interreiated points. Most information is pre
{AD3a).

e A decision is made, with a simple explanati
points. An attempt to appraise some of the
refating to the decision proposed is made {

g o No answer worthy of any marks -
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Preview of Answers Ends Here

This is a imited inspection copy. Sample of answers ends here to stop students looking up answers to
their assessments. See contents page for details of the rest of the resource.



