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This resource has been produced to support the research required for the

Teacher’s Introduction

pre-release paper for the A Level Edexcel Business Paper 3 (Investigating

business in a competitive environment) exam, which students will sit during Always check the exam board
summer 2026. The context for the 2026 exam is the confectionery industry. website for new information,

including changes to the

This resource contains three practice papers. Each practice paper has a full specification and sample
mark scheme based on the pre-release case study for the unit. The content has | assessment material.
been produced with consideration to the bullet points that Pearson directs

students to research and possible question types that may arise.

Using the practice papers
This resource can be used in a number of ways to help students prepare for their final exam. It can be used
independently by students or as a teacher-led exercise. Here are a few suggestions:

Homework — The papers could be completed by students as homework tasks. Students could be given one or
two research headings to complete in the run-up to the exam, or the questions could be divided up and
given to students as they progress through the pre-release research task.

In-class exam — The practice papers make ideal mock exams to complete under timed exam conditions as
they are based on the format of the final exam. There is a mark scheme and suggested answers to
accompany each question. The mock exam will then enable teachers to pinpoint the topics that students find
challenging, review their exam technique / time management and tailor any intervention activities
appropriately. The benefit of using these practice papers as mock exams is that the mark schemes are not in
the public domain (unlike past and specimen papers produced by the exam boards, which are posted on
their websites), so they give teachers a true picture of how students perform when tackling an unseen paper.
In class — The papers could be ‘walked through’ in their entirety or divided up into sections to give the students
guidance related to the requirements of the pre-release task. Using the mark schemes, teachers can inform
learners of how marks are awarded and the difference between the levels on the extended-mark questions.
Exam technigue — The papers can be used to help students of all levels to enhance their exam technique.
They can become familiar with what is required from diverse question command words so they are aware of
the detail expected for each level of response. Students could complete a range of question styles and peer-
mark their responses to the practice questions to give them the opportunity to ‘think like an examiner’.
Revision — When the learners are approaching their final exams, a whole practice paper could be given to
them to complete. This may be particularly appropriate for over a holiday period, e.g. Easter or half-term.
When the students return from their holiday, the teacher can mark the entire paper and also share the mark
scheme with the students so they can see how their responses compare.

The author has delivered a range of business courses for over fifteen years and examines Pearson Edexcel GCE
Business Paper every summer.

January 2026

This resource is intended to supplement your teaching only.

As with all pre-release material it is the teacher’s responsibility to decide in what way to assist their
students. It is the teacher’s responsibility to decide how this resource in particular can be used to fit
into that assistance. You may simply wish to read this material to better inform yourself and to help
you prepare your lessons and get ideas for your teaching. You may also consider whether it is
appropriate to distribute some of the material for reference and to use some of the tasks for
classwork and homework. You may consider making the whole resource available to be worked
through by your students more independently.

The content of this resource is provided as one experienced teacher’s interpretation of the A Level
Edexcel Business pre-release material. The author does not have any special knowledge of what to

expect on any particular exam.
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Paper 3: Investigating business in a competitive ¢

Practice Paper A: Source Booklet
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Context: The confectionery industry, Anc “;ijy,,malr,“‘ national, and ir
operating in this market. Y ¢ -
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SECTION A

You are advised to read extracts A to D carefully before answering |

i
i

W
Extract A //
//////////////////////////

Cadbury products are sold in over 50 countries globally. T== Cadbury brand ext: s
chocolate and includes cakes, biscuits, drinks, ice = @ nc desserts. il

5 e % |

Popular Cadbury brands include:. . - /-~ el
e  Bournville iy e ety Milk e  Milk Tray Bl
® ...~ e  Double Decker e  MiniEggs 7N

o o= e  Flake e  Roses ' %

. o ) |

® e Freddo e  Wispa A
]

e  Crunchie e Heroes MM/%
////////’/%

Extract B % /
The chocolate market is one of the largest and most valuable food product mat\ MM%
around $120 billion in 2023. Future Market Insights reports that the internation /
'///////////////////////////A

forecast to grow by about 7% per annum. The market should reach a total valuy

4

Global growth is replicated in the UK market. In 2022, sales of chocolate produy
£5.9 billion. Mintel predicts that this will increase to £6.7 billion by 2027.

i
i
i

V-
s

AN

///////////%

There are hundreds of businesses that make cocoa, chors'~ e and sugar confect g %
chocolate and candy bar sector of the UK confer;;}‘ erl :fa;;{et includes some |¢ N
Ferrero, Mars, Mondelez international,;*q e ‘,,;;fi,a'ri’dft & Spriungli. Other well sg—
Z | |
UK market are Hotel Chocolat. T;, A 1.2 lony’s Chocolonely, and Montezuma /,/,//%
businesses, many retail - "’szf -~ and supermarkets also have their own brang o
chocolate sg@mict . 11“.»..;§sil\i”értisan products, has led to a growing number o}
operating QeI k. IBISWorld reported that 54 new businesses opened in 2023
market is ¢ quently very competitive with pricing battles.
gl |
¥ &
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s
g
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Extract C

Many businesses in the confectionery retail sector use quantitative data and mo
making, such as investment in new equipment or whether to expand the busing S
i

Among the most common techniques are decision trees, payback analysis, and ¢ M’%

can also be used in decision-making.

Cray is an independent chocolate retailer. He is inf}lﬁm ~p rchase a new comp Yt &
. . - | ; ; E

He has found two different options that wonid 1 2 ;}x..w'bré for his business and ¢ WM%
decide which one to select. The caz -« oL 1 hasing each option and the profits A
are shown in the table be'~ v f:f L0 e
i iy Jff 7 e % % é/

B J = S
e Option 1 %// 4
@( of the machine £80,000 AN 4
- [
Year 1 net profit £15,000 —
|
Year 2 net profit £24,000 s

P )

Year 3 net profit £30,000 e
Year 4 net profit £28,000 | ) |

> /
W
s

Option 1 [ /
Initial cost £80,000 | £110,C B

Average annual return £24,250 | £28,5.
. £24250 x 100 77N\
ARR calculation | |
£80,000 L |
ARR 30.3% (to 1 decimal place) p | 7N
Should this option be chosen Yes — it has -+ ' ighest ARR N g/ /%
e {;ﬁf&:ﬂ - %,,/,///////
Extract D el \\ 4 4
) 2 14 a . . <
Choccies Ltdggas o= * 1 5 years ago and operates from its base in York. Over th
now has . 1}‘;9 Luc sin'its artisan chocolate portfolio. All products are sold onlir
website ar G
The product range includes 10 products with soft centres based on English spec
strawberries and cream and Devon clotted cream. In addition there are two cho
children’s products.
The managing director wants to grow the business and is looking to start to sel|
to develop a marketing strategy to support this growth.
Source: Fictitious business examy CO PY RiGHT
PROTECTED
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SECTION B

You are advised to read extracts E to H carefully before answering |

ExtractE

McVitie’s produces a range of biscuit products. The origine «.f the brand starteq |
company’s product range includes many of the n“t; T §*Wtyr§tes such as Choct
laffa Cakes, Rich Tea, and Ginger Nuts. Mf»w“ .

MecVitie’s production line *o. *aja Aéngi/e with the use of automatic manufa.
technology o ‘v - 5 Jgé“number of biscuits each day, reaching over 92 n\
’s ith ItS Harlesden factory alone making about 13 million Cho
12 million W_‘ | Digestives each day, alongside other popular items like Rich |

output to meet UK demand.

Extract F
Sources of external finance that could be chosen Methods of extern.
by a business: e Loans
e  Family and friends e  Share capital
e  Banks e Venturecap
o  Peer-to-peer funding e  QOverdrafts
e  Business angels e |leasing
e  Crowdfunding e  Trade credit
e  Other businesses . Grants
Source: Pearsan “aex ! evel 3 Advanced GCE in Bus
fn- & \,w“f
Extract G T A
Some em 5 v LD y ootk in the confectionery industry are paid the statutory
Minimum w"«*‘“ complemented by the National Living Wage in April 2016. |

changes in the National Minimum Wage over time — the figures from 2012 to 20
above, whereas those between April 2016 and April 2026 relate to employees a;

£14.00
£12.00

£10.00 £9.50

£8.77 £8.91
£8.21
£8.00 90 £7:50 £7.83
£6.00 o
£4.00 i i
£ 3 1 17

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 202
Year starting 15t April

Wage rate (£)

E

Source: gov.uk, 2025, www.gov.uk/nali
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Extract H

Up to two years ago, cocoa prices had been stable for the previous 25 years. Ho
increased to £8,000 per metric tonne, which quadrupled the price.

One of the reasons for the rise in the price of cocoa is climate change as itis ma!
grow, leading to poor harvests. Extreme weather events h2 2 led to a global she¢
such as the cocoa swollen shoot virus affecting pr{}r’g\, ¢ 120, Inthe long term
predicted to fall. High prices are here to stzviac %Wr;;gng"céw the experts as the imy
i a B

likely to be reversed. L\ ® 4

e
o =

Increasing priaas fo o "f{f; ﬁ%Wnéredients such as sugar is also affecting the prig
late 2023 20247
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ZigZag Practice Exze

Supporting Pearson Edexcel A Level in Busi
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Busirg®:
Advanced

Paper 3: Investigating business in a competitive ¢

Practice Paper A

Name
Time allowed oYL
i
2 hours Bl i
- & »»’f
=y .
Instructions \ 4
Answer al . g L510Ns.

Information
The total number of marks available for this paper is 100. The number of marks
available for each question is shown in brackets.

You must not take any notes from your research or investigation data conductec
during your study of the pre-release into the examination.
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ALL questions must be answered.
SECTION A

You are advised to read extracts A to D carefully before answering |

1. a) Assess two benefits for a confectionery mar e fturer, such as Cac
a diverse product portfolio. - f:; s 7
o
b) Assess the likely valoc of 17, use of quantitative data to support bt
decision-maii & 3’3/ Q\"fﬁdependeﬂt chocolate retailer such as Cra\

e impact of social factors on the profitability of confectiar

d) Choccies Ltd is a successful producer and e-commerce retailer of ¢
products. The company currently only sells to customers in the UK.
considering expanding globally. The managing director is considet
either an ethnocentric or geocentric approach to its global marketi

Evaluate these two options and recommend which one is likely ta
maximisation for Choccies Ltd.

SECTION B
You are advised to read extracts E to H care® ! b fore answering tl
Wi
» ' 4
2. a) Assesstwo benefits of o . v i rance for a business such as Mg
s - e
1 4 A

the ‘\f*i‘;\giu“é‘ of a business angel to a start-up independe|
je producer.

b) Ascg
cl

¢) Using the data from Extract G, assess the impact of rising minimugy
rates on biscuit manufacturers such as McVitie's.

d) Extract H outlines the increase in the price of key ingredients to m:

Anytown Chocolate Ltd is a small independent chocolate manufaci
its products to tourists in the seaside town of Anytown. The manac
to take action regarding the increased price of ingredients and is ¢
increasing the price of products by 20% or reducing shareholder d

|
Evaluate these two strategies and recoy gd v.hich one Anytowr
should choose. L
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Preview of Questions Ends Here

This is a limited inspection copy. Sample of questions ends here to avoid students previewing
questions before they are set. See contents page for details of the rest of the resource.



Practice Paper 3C

1la) Using the data in Extract A, assess two ways that the marketing strategy of Charlic
influenced by it selling its products online only.

////////////
Knowledge — 2 marks / Application — 2 marks / Analysis — 2 marks / Evaluation - 2 n\. ///
/,////

o,
\\\\\\

\\\\

® The change would result in the business operatv ©adly ‘hy e-commerce.

® E-commerce can be contrasted wuth tracitic ﬁf* ‘. Kszand-mortar physical busi % //%
Benefits: "1 - ,ff . gy
® Less costly —fet’ ¢ «es Mcfﬁ’isuch as rent which is increasing from April 2026 © % % %
reglf . e N wM~‘3;Fi’0|:> This will leave more budget for more marketing activi ///%%
® M fgw -t more customers as digital methods may be more convenient for ¢ Z: %
phyetall shop. A 4
® May be easier to attract customers from outside of the local area, thereby incte ////////////////////////////g
expand globally. W
® Helps to differentiate the brand from other competitors without digital platfoi: /// ",
Sales are likely to be more even throughout the year as Charlie will no longer 1o gj %
Bournemouth. A4 /
Counterbalance may include: /
® Relies on marketing/promotion as there is no physical premises to attract custy b
popular with tourists.
° Website needs to be easy to use to prevent potential customers being deterred / /”’
the extended marketing mix). %; /%
® May exclude some customers, e.g. those who are not computer literate or who NS
The business may, therefore, lose out on their custom - h:)w can technophobic //////%@
® It may be costly to keep the site up to date and mzir - n ite security as new |} % /2
e Ifthesite is down or there are technical nrc den = e busmess does not have | .
It is totally reliant on the websn‘n an r;m\f’lTechmcal failures may also dep WM
» L\ Yot
1b) Assess the likely valyo ’,,/yé -5’6" the stock market for a business such as OPOX s ///

i g,
Y 1 i,

L Amatks / Application — 2 marks / Analysis — 3 marks / Evaluation - 3 n\

° Floating on the stock market involves the business becoming a public limited co
® This will involve the company’s shares being available/traded on the stock mati
was the case with the private limited company {Ltd).

Benefits:

® Can raise more capital more easily by selling shares

® Banks and other lenders may be more willing to lend to a PLC as it may be view:
® May improve the public’s perception of the business as PLCs are usually larger |

o Still benefit from limited liability COPYR*GHT

e  Asthe business can raise more funds more easily, it can expand faster. The busi

finance future development and maintain competitiveness in the competitive ¢ ?ROTECYED
chocolate is increasing in popularity so ability to develo vill help the company
opportunities. e ) *’ ’
g - w‘fy “*’y\f :
Counterbalance may include: s

® Risk of takeover — P! Tv ’bﬂ een over as transfer of shares does not need 1t
This may be =n5. < Oa ,wnyliss as she is proud of the decisions that she has ma
- e trie business 09
M lﬁuai information has to be disclosed than for a private limited comp. Ed .
access this information UCOtIOQ

ig
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Preview of Answers Ends Here

This is a limited inspection copy. Sample of answers ends here to stop students looking up answers to
their assessments. See contents page for details of the rest of the resource.



