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Teacher’s Introduction

Accessing the digital resource

The topic briefings, case studies and Practice Paper A are accessible online via eRevision.uk — ZigZag’s digital learning
platform. Once set up, students can log in from home and you can set tasks and reading for homework.

We recommend you read the Teacher guide’ and ‘Quick set up guide’ found on your eRevision account.

If you have not already done so, please provide us with an email address to set up eRevision access. You can do this
by emailing customerservices@zigzageducation.co.uk with your name, school, email address and invoice number.

This resource has been produced to support the research required for the
pre-release paper for the A Level Edexcel Business Paper 3 (Investigating Always check the exam board
business in a competitive environment) exam, which students will sit during website for new information,
summer 2025. The context for the 2025 exam is the music recording, including changes to the
distribution, and live performance industries, and the businesses operating in specification and sample

this market. assessment material.

This resource is divided into the following sections:

Topic briefings — The briefings offer an overview / background reading to support the six research bullet points
specified by Pearson. During their GCE course, students will have already learnt much of the key theory;
however, this section links the theoretical points with the specific industrial context for the 2025 exam.

The content of this section should also be supported by students’ theoretical notes and a good textbook.
Activities — These are interspersed throughout the topic briefings. They support the students’ own independent
research, and reinforce their learning and understanding related to the specific industrial context.

These activities could be used as homework or classwork activities.

Case studies — There are three case studies included in the resource, which include questions to support
wider discussion/research, and one exam-style essay question. Indicative content for the essay questions is
also provided. These case studies put all of the topics considered into context, and support students to use
real-life examples in their work and think analytically.

Three practice papers — Each practice paper has a full mark scheme based on the pre-release case study for
the unit. The content has been produced with consideration to the bullet points that Pearson directs
students to research and possible question types that may arise.

Using the practice papers
This resource can be used in a number of ways to help students prepare for their final exam. It can be used
independently by students or as a teacher-led exercise. Here are a few suggestions:

Homework — The papers could be completed by students as homework tasks. Students could be given one or
two research headings to complete in the run-up to the exam, or the questions could be divided up and given
to students as they progress through the pre-release research task.

In-class exam — The practice papers make ideal mock exams to complete under timed exam conditions as
they are based on the format of the final exam. There is a mark scheme and suggested answers to
accompany each question. The mock exam will then enable teachers to pinpoint the topics that students find
challenging, review their exam technique / time management and tailor any intervention activities
appropriately. The benefit of using these practice papers as mock exams is that the mark schemes are not in
the public domain (unlike past and specimen papers produced by the exam boards, which are posted on their
websites), so they give teachers a true picture of how students perform when tackling an unseen paper.

In class — The papers could be ‘walked through’ in their entirety or divided up into sections to give the students
guidance related to the requirements of the pre-release task. Using the mark schemes, teachers can inform
learners of how marks are awarded and the difference between the levels on the extended-mark questions.
Exam technique — The papers can be used to help students of all levels to enhance their exam technique.
They can become familiar with what is required from diverse question command words so they are aware of
the detail expected for each level of response. Students could complete a range of question styles and peer-
mark their responses to the practice questions to give them the opportunity to ‘think like an examiner’.
Revision — When the learners are approaching their final exams, a whole practice paper could be given to
them to complete. This may be particularly appropriate for over a holiday period, e.g. Easter or half-term.
When the students return from their holiday, the teacher can mark the entire paper and also share the mark
scheme with the students so they can see how their responses compare.

A Level Edexcel Business Pre-release Resource Pack: Paper 3 2025: Music Industry Page 1 of 99 © ZigZag Education, 2025



Due to the nature of the research task, this resource aims to merely stimulate discussion and support students’
wider research. The resource has been written independently without any sight of the actual exam materials that
will be released in the summer of 2025. The resource should be used in conjunction with a good textbook and is
intended to put many of the theoretical points detailed in the textbook into the context of the pre-release
research task.

Please note that some of the material included in the case studies is based on real-life contexts/information, but
other elements are purely fictitious to enable all aspects of the specification and research task to be covered.

The author has consulted a range of third-party studies / statistics to produce this resource. The figures and data
are presented in good faith and the author accepts no liability for data that is inaccurate, misleading, etc.

January 2025

This resource is intended to supplement your teaching only.

As with all pre-release material it is the teacher’s responsibility to decide in what way to assist their
students. It is the teacher’s responsibility to decide how this resource in particular can be used to fit
into that assistance. You may simply wish to read this material to better inform yourself and to help
you prepare your lessons and get ideas for your teaching. You may also consider whether it is
appropriate to distribute some of the material for reference and to use some of the tasks for
classwork and homework. Or you may consider making the whole resource available to be worked
through by your students more independently.

The content of this resource is provided as one experienced teacher’s interpretation of the A Level
Edexcel Business pre-release material. The author does not have any special knowledge of what to
expect on any particular exam.

A Level Edexcel Business Pre-release Resource Pack: Paper 3 2025: Music Industry Page 2 of 99 © ZigZag Education, 2025



Pre-release information
The context for the 2025 exam is the music recording, distribution, and live perfo
businesses operating in this market.

To prepare for the 2025 context, Pearson advises students to research the follow
into seven bullet points:

]

Current trends in the Trends influencing * i« ha kot currently | This sect
consumption of recorded | such as ru'g,;‘ 5 ta,wfi and current.
Preieve 4 ;W,yiu"s ethical considerations. consum;
Different busmessec e «2 = d . (
: | This sec.|
L The UK market is made up of many tvoes ofl
B different forms of business. “yp
00 indepen.
and multinai
Business growth and How mu
objectives in the music Business growth and developmentis an | grow tho
retail and distribution important consideration. this sect
sector business
. . . Differe
. . Distributing music to customers is an m
Global music recording . product:
. important element. Customers need to
and distribution . ) trends al
. access music conveniently, and .
businesses L and distt
distribution is influenced by technology. ) .
this sect
. Music events start with a novel idea by | This sec |
The roles and qualities of .
. an entrepreneur or leaders. Their of entrey
entrepreneurs setting up L s
. personal roles and qualities siir sort the | their skil
music events .
success of the specufm ry fév nt. the mus|
C, This sec|
Live music events in the Live muwf a2 am«é’n lmportant part
. . J that supp
UK and the businesses of e * xwr{/ A range of businesses business!
operating in these o fs t these events.
: o s\ . Dot but provi
Multiple resources have to be This sect!
i coordinated to hold live music events. types o
live music events These resources are physical, financial, | physica
human and technological. technoly

Students should note that they are not able to take any of their research or mve
conducted as part of the pre-release study into their summer 2025 exammatnon

i

All of the topics will be considered holistically as they all overlap. It would be ina
the bullet points in a purely linear fashion. This resource should be used holistic

.
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Current trends in the consum
recorded music

Specification focus:

| 1.1.1 The market 1.3.4 Distribution il 4.1
1.2.1 Demand 3.1.4 Impactof etz e s flu_nces bu.
| 1.2.2 supply 3.4.4Busi25 ¢ i = 44
= 1.3.1 Product/service design . ?ij e

e Y A R K

g 3 s

Consuming s s 1 o 5opart of people’s lives. The music listened to can

shape an in{ s 'j's*"iéientity, provide common interests to socialise with D
others and sS0rt one’s mental health. People enjoy music on the daily 1
commute, while exercising, or simply when checking out the newest g

Taylor Swift album that everybody is talking about. Therefore, it comes as
no surprise that the music industry has been steadily growing over the last decac

The music market was valued at £2,219.9 million in 2023 (https://www.eraltd.o.|
contributes significantly to the UK economy and source of employment. Howeve:

change. The size of the market is growing as shown in Figure 1.

Figure 1: Value of the UK music market (2019-20.

2500
wcacth 2026.9
2000 1734.9 S
1599.6 O
- o=
c 1500 S A YD
= A0y
€ o 4
G ',.‘7 ?‘% -
)
L
L
.
2019 2020 2021 2022
.
T
Source: httpg
.
.
The ways that people consume music has changed %ﬁ
. . . . |
radically over time. The trends in the consumption -
of recorded music can be considered using the %
PESTLE framework — Political, Economic, Social, %
Technological, Legal and Environmental. Eﬂ\li“zpﬂmental %
T ]
&) e -
—- Activity 1 sy eV g
e \® L .
Music is an important part of pea: e’ fliva. caucan %
. . _— FUS %
influence social trends T = < I prrenomenon was Legal .
amassive (@ERIn. 1iesummer of 2024.

With reé‘eren AT, evaluate the influence of

music on social trends globally.

How might it evolve in 20257
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Vinyl

The first recorded music was played on the phonograph, invented by
Thomas Edison in 1877. Vinyl records were popular and led to the sale Did you
of traditional record players. Before the arrival of vinyl records, the
only way to enjoy music was to see it live.

Vinylred
by cass
of viny.

i

Vinyl records were historically the only way to eni;; é“;/;; ijfec‘?music.
However, technological advances throughk *1+. 'ev:'pment of

cassette tapes and CDs led to the f:,,;( *I{‘; ’Qy&mv‘l during the 1980s, which acceler.
mediums were consideres!,’ »j.w;;';ﬁso“o?fer better quality sound and were more
allowing usegg@er. « gf;;né on the move, including in cars. The lowest vinyl sale
\-0:05 have enjoyed a resurgence in popularity and sales have [

Several reasons are thought to contribute to the growth of

vinyl, including:

e  Nostalgia: People enjoy rediscovering styles and trends from the
past, including the memories of enjoying music during their
younger/teenage years.

e  Collectability: Some records are considered collectors’ items, and
worth a lot of money, and are hard to find. This is especially true
of products that were made in limited volumes, or signed copies.

s Authentic listening experience: Some say the experience of
listening to a vinyl record is more authentic than streaming.

The crackling sound adds to the experience.
o Tangibility: Vinyl records are physical items that can be t» igci’med and held and

o Aesthetics: Vinyl records can sound great and i3 e . incovers and liner n¢
of art L y o

e  Appeal to new audiences: Tj' gkl @g:ji éf”(/inyi appeals to younger generat .
*  Record Store Day ¢ i 5. fjgyff’vﬁls: These promotions generate demand fot |
- ju“.;{_ffd;ﬂ Vinyl records are increasingly used in DJing and m\

@ind digital marketing: These strategies enhance the market vis|
e Independent record stores and vinyl communities: The growth of these retails

Figure 2: Number of LP/vinyl album sales in the UK (milll

7
6
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8
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2 b e
T\ L 1.29
0.78
"0.45
0 035 025 021 021 022 023 034 Oig
Il ow v« wm m B
2003 2004 2005 2006 2008 2008 2009 2010 2011 2012 2013 2014 2015 2016 201

Source: British Phonographic Industry/Statista (https://www.statista.co
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The ‘basket of goods’ that the Office for National Statistics uses to measure infla.|
popularity of products. During 2024 vinyl records were re-added to the ‘basket’ al
Vinyl records were previously in the basket of goods in 1992; however, since 199
CDs and cassettes became more popular. The reintroduction of vinyl illustrates t
consuming music through this medium. Although vinyl sales are still a small prop.
consumption {approximately one-fifth of the size of the strean;nng} making then

influencing factor on the industry as a whole. R

-
9 {wg - .
The third Saturday of April is Record Storf - ownien is celebrated internationall
Launched in 2007 to celebrate th sco ot ;ﬁgﬁlfacance of independent record sti
Store Day is now widel! i @ﬁywﬁtﬁ live performances, special vinyl releases, ¢

wvu'stores. Vinyl sales are reported to increase by 122%
Activity2 -
Research some .

increasing in pai
specific group !

Né

e viewed nostalgically by some who showcase
titles by framing them and putting them on their walls.

Cassette tapes

Cassette tapes were widely used in the 1970s and 1980s. The Sony Walkman ena
tapes while ‘on the move’, which was considered revolutionary at the time.

CDs

CDs became popular in the 1990s, offering higher-quality, ! %d (compared to vin
that was easy to transport. Sony developed the V\’W{ *’faj; Jea'by creating a CD ve

today, with many car music systems stull | uBiion WLos.

W

dmg streaming, took over from physical music in 2015 as
the most popular way to consume music. Streaming services have made
music more accessible and convenient, but some artists are concerned
about their compensation.

7

According to a 2023 survey, 73% of people use audio streaming services, .
with 32% of their listening hours coming from streaming. The UK Official Charts €|
streaming chart to reflect download preferences. According to the UK Official Cha
streaming increased by 12.1% between 2022 and 2023.

Streaming offers various advantages. The first |
have to store bulky vinvl revords, cassettes or |
cloud, meaning it c've Ltke up valuable sto
anywhere with ! uf e need to physically trans;
3 h ¢ se-effective, even the paid-for ser\g
~ - ‘"w#dgue of music at a fraction of the price 0
benefit from instant gratification. Physical op
, and can take time for retailers to acquire spec
services hav @ ediate access to a large range of music which users can acces
instance, has access to over 80 million Songs.

R

Social media platforms are credited with bringing new artists/music into the maii
by PinkPantheress, produced by Mura Masa, gained attention on TikTok, which I
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Digital/internet-based music can be enjoyed on a range of devices. In the early do
downloaded tracks to an MP3 player. Apple revolutionised the digital download
first launched in 2001 (and discontinued in 2022). The iPod was a very popular pi.
large quantity of tracks on the device which was similar in size to a modern smar|
relatively easy to use and users could enjoy music on the go.

However, sales of the iPod declined as smartphone owne;s ?usage increased. |\
feature of modern devices such as smartphones, *l f‘fﬁ} ~d laptops. Bluetooth ¢t
versatility when playing music download .. &
Wit "4

Some music streaming ¢« o j;w#e'”é whereas others charge a fee. Many musi.
version to e Us « ,. TCople have access to large libraries of music but have to
22 }.J'm‘fie, Spotify Free and Deezer Free. Free services are oftenp.
---**"”"ﬁ service so that they can experience it. However, many then u
a Which? survey found that 75% of people with a paid-for subscription initially ui.
relatively high conversion rate.

Which? (2024) reported ‘Free versions tend to offer lower bitrates (fewer kilobit.
sound quality will never be as good as their paid-for counterparts. Some will have
the number of times you can skip a tune. You also won't have a seamless experie!
you'll see banners or pop-ups proclaiming the benefits of paying for a subscriptic.

Paid-for versions typically involve users paying a subscription. Most providers oft.
packages so users can choose the best for their budget and situation, e.g. a basic |
a duo/family package for multiple users. There are various music streaming servic
Music, YouTube, Amazon Music and Deezer. ;

W :

o\
In 2023 around 72% of total streams were bv crti s = .7.04nds signed to one of t

Sony Music, Warner Music and Univegsiv '.\‘M,;Zés%/belonged to performers sigh

label according to the ERA (th. M ?fité,j;;:at tawinment and Retail Association).
T 3

ey

3 O Figure 3: Share of the music market (2023
co Vinyl LP
6% 9%
Digit |
.
0
Subscription
streaming
84%
e : : .
. o A Source: https.//www.eraltd.o

§

Streaming is a versatile /A 9 j;r.:s*a’me music. The music can be enjoyed
on various g R _aig the device is internet-connected. This has
added to th ;ni“énce for users. The trend for increased consumption
through streaming is facilitated by the growth / increased speed of Wi-Fi in
the home and also appropriate devices. However, what is fuelling this
development —is consumer demand to stream music driving technological
developments to enable this; or are the technological developments leading
to increased demand for streaming?
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Over 96% of GB households now have internet access which has supported the g
This compares with 73% in 2010 and just 42% in 2002 (the 2002 figure is for the L

e

S

Figure 4: The proportion of GB households with internet acces W%
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Technological determinism suggests that technology influences society and alter.
the way people conduct their interpersonal relationships, values, and the way the

— Activity 3
Research technological determinism. g | Js .

Do you think that technology haiy”;”‘:c S e cﬁ?nging ways that people consume

streaming) or do you 3:}‘} ) W:fgmmé‘hd to consume music digitally has led to the |
technglagies *¢+ 1.3 Increased streaming?
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Figure 5: Music market by segment

2500

2000

oA
N\
N

0 2019 2020 2021
B Vinyl singles 2.6 3.1 3.3
[ Digital singles 40.4 28.7 21.6
[ Digital albums 53.2 435 33.4
B Vinyl LP 97.1 110.1 135.6
NCD 217 156.2 150.1
B Subscription streaming 1236.9 1391 1582.3

Bl Subscription streaming  NCD @Vin\?“if - “'3 ’kgixj;laibums [1Digital sin

a0
G A S

Other ways pegale "5 ,; Ausit include video streaming (31%), radio (17%), pu:

9
k-

e

Product life cycle

The evolution and relative popularity of different mediums to consume music ca
life cycle (PLC).

Figure 6: The product life cycle

Sales

W

Introduction
Development
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Most products have a limited time span over which consumers want to buy them.
from product to product. This can be shown by analysing the different mediums ¢
instance, the cassette tape was once a popular way of listening to music but toda,
to cassette tapes.

The product life cycle model illustrates the different stages in a product’s o
lifetime and the sales at each stage. It allows a business ih;;! fmusic Tl
industry to decide on which marketing mix deci’sir{rf A1 55 depending on o

the product’s stage. . d

E

e tests a prototype of the product to assess its physical attributes and pei

While the product is being developed the entrepreneur/business is unlikely |
competitors from stealing the idea and creating a similar or better producta.
result in the original business missing the opportunity to be first in the mark.

Activity 4
(Carry out some research online to investigate some of the new ways to consume music |
the product life cycle.

2. Introduction
The product is first launched onto the market during t-: stage but customers
business will promote the product to increasrf,,; e ‘jfr wwareness and enca
The people most likely to buy the predi ¢ are those who like to buy a produc
people who must have theJ?;.,,y L '?7;53@@). Sales will rise slowly.
X 2 " A :
sinie "‘;;,zs,iadgpt different types of pricing strategy:
1y x:ﬁ’at::ge a low price to attract customers to try the new produc
@ kay charge a high price to make back the costs of developing the
want to be the first to try something are prepared to pay a higher price.

Differerts

3. Growth
Sales of the product increase swiftly as the product becomes well known, cu.
is sold in more locations.

The product often starts making a profit but promotional costs are high beca
may be implemented.

Competitors become aware of the product and start to bring out similar prod

e outline the product’s benefits over the competitin= fi.e. differentiate it)

o develop or strengthen the brand’s image ., -
v S

e attract more customers VY A
1S g"»\ F e
. "Tah\ e
4. Maturity o TP
Sales af‘ ofils ’{;mnei?’peak during maturity. Most customers with a ne
1@5 Ihé‘*ﬁ)roduct may become a mainstream product. Compe‘dﬁonfﬁ
A &ég(» 0 . N . .
W choice. Promotion should therefore focus on keeping the produ:
price to keep customers loyal).
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Decline
Sales of the product and profits start to fall rapidly. The product is likely to be
and/or products may have come to the market. Due to reduced customer de
withdraw the product from sale. If there is still some demand for the produc.
the product to maximise the income generated from it and cover the money
development. If the business decides to withdraw, it will need to develop nev
market to survive. The price of the product is likelv t ,«f' to maintain desirab
advanced or appealing products. o f’xéw -
. n ‘f'”':'»‘,; od
— Adtivity 5 ———— s -

(assette tapes
e  Streaming sites

If a product is entering the decline stage of the product life cycle, the busine.
cycle of the product. An extension strategy is a way of lengthening the prod.
decline stage If successful, extension strategies can generate increased dem.
reversing any trend of going into decline. Vinyl records are a good example o
popularity but then benefited from increased sales.

Advertising - Actig

Think &

Launching it into strateqi

new markets Reduge éthe Make &
i .

‘ Se " - disadva

Extenci \ et —

sitdt s
- <

M -
Changing the
packaging
Changing the
product formulation
/ ingredients
|
o\ 4 :
- 8 Jg
g
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Live music

Live music is an ever-popular way to consume music, and continues to
increase in popularity. Music fans enjoy the ‘experience’ of seeing their

favourite artists live with like-minded fans. Live music can be enjoyed at a )
range of venues including a local pub, theatre, stadium, festival site, venue G
with religious significance (e.g. a church), outdoorsinthe <« storina at

village hall. The appeal of live music is part of the '{;; ar foréxperiences’,
as attending a live event can reward indi\;f‘x‘ ‘w :iirelong memories.
o fwf . ]’mwﬁ .
The growth in demand fcait- ivretlects the general social trend of the growt
experienceS qgiler |\ gj&%blgproducts, Experiences (as opposed to material b

Figure 7 shows how the number of tickets to live music events has changed over |
predictions for future growth. Please note that the figures for 2020 and 2021 we|
pandemic and so the sharp increase in the number of tickets between 2021 and .
COVID-19 restrictions.

Figure 7: Number of users of live music ticket sales in the UL

25
B g0 1864 1889 |
17.84 ¥ a i 1
£ ~ )
o -
8 s &
T da T
E1s PR AGELY
2 Bl ,2} o
7 S
& Y
i) l
S
. 10
[¢3]
£
&
-
2z
5
0
2020 2021 2022 2023 2024 2025 2026 .
] L
e\ ¢
oL
B W
s |
s -
oA 4
P -
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Radio

Radio is a traditional way of consuming music, but is currently growing in popula|
Audience Research {RAJAR) 51 million adults — which is 88% of the adult (15+) UL e
radio each week in the third quarter of 2024. The total average number of weekly /
quarter three of 2024 (July to September) was 1.045 billion hours. On average, a | ///////
live radio per week. 74% of weekly listening hours are const ed digitally, 28% art

e

/ /
that radio is still a key way of consuming music in * *ﬁd»&an have a major ii. // S
people initially hear songs on the radio an < 1 ¢ Mxhﬁge the track if they like it %/ /é
people listening at work, in the  Cogmt T ’L@acwor at home. -
eOEw "
A B I
Figure 8 shoy, M&,»acﬁ/of all forms of radio up to the third quarter of 2. ///////,
1 % %
Figure 8: Weekly reach of the radio A 4
29 W///////////////g
' a /
88.6 g %
—_ Y J |
X 884 -
£ o
© 882 /
@ /
= 88 .
o
o 87.8
87.6 % ;
87.4 ///
87.2 % /%
2022Q3 202204 2023Q1 20 ; ?’f “’XOZ&‘Q?: 202304 200 é’%/////////
# ' M’ Year and quarter r—_—
s w W
- Al M S
) 2 E
§ - -
ol ; L s s ///,,/
Q . j . 5
Figure 9 shd k ‘:;’:ﬁa waekly use of different audio types (including radio) broken ¢
g S 3
Figure 9: Weekly use of different audio types, adults 15+ (.
Activity
Carry out &
five most |

PROTECTED

g

© Uidemand  Streamed music Personal digital Podeasts Persc;g“
: radio music on. Qg

22(519 #2020 {pre-lockdown) N 2020 (lockdown) #2021 wave 1 2021722 xﬁ Ed .
’  Coucation

1 Taken from: https://www.ofcom.org.uk/siteassets/resources/documents/research-and-data/m.

nations-2024-uk.pdfPv=371192
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Growth of pre-loved sites for music

There has been a growth in the selling of pre-loved music products such as

CDs and vinyl on sites such as Facebook, Amazon Marketplace and eBay. D
Charity shops also welcome donations of unwanted items to generate funds
for their cause.

7

; L

New businesses have been created to help custor=. o ijfseibf unwanted
products. CeX is a second-hand electronizz =« el zitaimment retailer and include
among its product list. Custome;f.cf.,,;ﬁ "’"‘;"; iﬁﬁ’é‘nd exchange CDs and DVDs that |
addition to other electrozic o “:%Q;Méﬁ as mobile phones, tablets and other devict
items, whichs t :;ﬁmeﬁn incentive to sell. CeX has over 600 stores acro
09 "§t|~'aﬁa, Mexico and Spain. All products are fully serviced and re.
J4-month warranty on all second-hand products sold online and
prevented over 300 million tech products going to landfill over the past 30 years,

Vinted, Zapper and We Buy Books are other online marketplaces where custome:
products such as vinyl and CDs, through its website or app. Vinted was founded i.
worldwide. Services of this nature can also reduce waste by finding a new owner |
the original owner.

Selling unwanted music products helps the customer free up room in their cupbe.
music experiences. Donating or selling unwanted items can greatly reduce waste |
enjoyment to the new owner.

Trends such as the increased cost of living / high inflation have squeezed househ.
motivated more people to sell unwanted music produrts o :nefit from the cash
items for a fraction of the price of a new one. Inczab %}\Jaréness of the climate

have also led to many people wanting *ciav o mjnwa"ﬁted items going to landfill.

, PN ,,,g“j

. . X 2 “ L -
Activity 7 a1 = e

&

3ne‘f§fs 8f selling pre-loved music for the retailer, the person buying the pii

Consumer ability to buy music and go to live music eve!

The affordability of music (and going to events) varies over time. The cost of living
historically high. Various issues — including rising utility costs (for services such as
taxation and inflation, leading to all products being more expensive, and relative |
to more expensive borrowing such as loan/mortgage repayments — have led to he
squeezed. The rising cost of living has meant that people b= 'less money availab
entertainment. For a period of time wages grew a*., 110 | *fpa«ce than inflation, ¢
off. This can reduce demand for music pradi = . >

e

L s

-
& )J»* i y}! Ea

Housing costs are a significa | ”Z};i;ﬁ:rg“for households. Renters have faced rents
years, and mag@@ho y‘:\'fw&‘%’s have been affected by high interest rates, both of !
br enusic and entertainment. Rents grew by 9.1% on average o\
@ ngland base rate, which many mortgage rates reflect, was held ¢
the next meeting planned in February 2025).
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Figure 10: UK base rate {December 2021 ~ Decembei
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Figure 11: Annual change in rent in the UK (Dec 2017 - | W
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The Office for National Statistics (ONS) reposted

G : .
-2 Activity 8

that average weekly earnings, incllf:f; 3 {01 L jes ' | .

on a seasonally adjusted ba<’'~ = f’;ﬁ}\@&"by 5.5% When consumer incomes are 5‘52 19
between Januzgt 205 1. inudry 2024 to £672 | expenditure on non-essential t¢

(equivalent 'Lf L:;;,sef'rmﬁonth). This was 1.5% music events can be good for p% Qg
higher than \gg##te of consumer price inflation affected by chai'ler?gmg econm% » EdUCQtEOﬂ
over the same 12-month period of 4.0%. The should try to prioritise expenduﬁ

further reduction of inflation during 2024, and events, even in times of limited%

generous pay rises enjoyed by many workers, has %/f

led to increased affordability (in theory), although ;/}

in practice this hasn’t been the case according to many media reports. -
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Different businesses in the UK n
market: independents and mult

Specification focus:

1.5.4 Forms of business 1.3.4 Distributinr..
1.5.5 Business choices 4.4.1The & t i'o MNCs
e e e e e e e o e o o - - ')/.g.::’ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

. . . A @ . .
The UK music retail market consistn 5 ¢ »eof different forms of business. Busin¢
. i 2N . . .
according to the type of ci= ;.. sole trader, partnership, private or public It
business can pte '« ccording to the nature of its operations, e.g. independ

) e

Most busine¥ ) the UK music retail market belong to the private sector. The
make a profit. Enterprises in the private sector may vary in size from just one ow:
large public limited companies owned by hundreds of shareholders. A

shareholder is a person who owns shares in a company by investing ]

money. Shares represent the fraction of ownership that the Did yo
shareholder has in a company. Shares are a unit of stock, which is the The nili
term used to describe all of the shares in a company. outlets

Independent retailers

An independent retailer is a retailer that is responsible for their own business. Th.
chain with other branches of the same brand. Independent retailers are often sm.
branch. They may be run by a family and operate as a sole trader or partnership. |
popular as consumers seek unique alternatives to the me-. -, érket products solc
offs or vintage vinyl. Many independent retailers e %;Yf} "a thie music retail mari
products aimed at a niche market, e.g. \\/i'g,w % ,iir";“’j

C e

In line with the growth irewi © 4 8.ed sales, the number of independent record st
the ERA (thzs#lal . . :i.fment and Retail Association. ERA reported that thert
, éﬁw Independent outlets now represent 23% of music outlet:
s

Figure 12: Number of independent music outlets in the UK |

500

475 475
450
406
200 380 390
35 389 340
300
250
200 s\
150 W»*‘f
100 ol af -

2014 2015 2016 2017 2018 2018 2020 .

Number of outlets

Source:
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Figure 12 shows that the number of independent music outlets peaked in 2018/
COVID-19 pandemic. The pandemic hit small businesses hard, and despite suppaol
businesses some independent stores were unable to survive and/or decided to ¢
the past three to four years has also been particularly challenging for small busing
business rates, utility costs and inflationary pressures have all affected the financ
music outlets. ;

However, overall, ERA stated that the number of -y, 51 :f sell physical music we
2014 - there were 10,391 music retaiéerff;k A 4 cevnpared to 1,975 music retail.
products such as CDs and cassetf 5:C. 1‘;;,,;5 purchased in a large range of stores |
chains such as WH Smith-a ~ j;meﬁ‘} Woolworths) and also national specialist .
impact on t nt > o Cddets selling music is the withdrawal of music from the
supermarkel ‘“* A the years several well-known specialist music retailers have
including é\j“- ce, Tower Records, Virgin and Zavvi. HMV is one of the last rema
multinational with branches in the UK and other countries), although it has entei.
2013 and again in 2018.

19

%

Activity 9
Why do you think supermarkets stopped selling (Ds and cassettes in stores and online? Woull
music to their product ranges? Why?

Figure 13: Music outlets (2014-2023)
In the UK,

many larg:
1072 street ang
of-town ¢
A\’ A footfall in
1754 So” making th
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2023

2022

e
e
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are movin
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g g |
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Multinationals

Multinational companies typically have a head office in one country with operati.
They have investment, i.e. offices or factories making clothing products, outside |
tend to be large public limited companies, often with thousands of employeesinn.

Key decisions and operations are managed from the head 2% te. This is known ag
Multinationals have to operate in accordance with.:% /e %”éoﬁthe countries in wi“
often they are so large that they can infli2n > he ggw ment of that country, w

businesses who compete with thf‘ SR “M@anfry This influence is often vuewe&:%
and many multmatlonal I 5 :L MMVe received negative coverage as a conseg.

businesses and local residents. They often employ large numbers of local people |
multinational company, which upskills them (i.e. teaches them additional skills). .
part of their supply chain, which may help them to expand and boost performan
that the businesses that supply the multinational will need to employ more peop
spend their salaries to buy goods and services from other businesses. These busin
increased sales and expansion. In this way, the multinational company’s investme
generally. The investment will lead to greater economic prosperity in the country

Often multinationals adapt their products to meet the local needs of customers i\
operations in different countries enables multinational companies to adapt to lo..
products for that specific market can be produced in that country — for instance, .
suit the specific climate or fashion trends of the country. This benefits the busine:
in each country can run independently to those in c>thm b ﬁrses if required.

j; o
Alternatively, some multinationals orear s« xuuaﬁfurmg across several countri.
of production in each countrv [c feﬁ L C/raw materials may be supplied in on.
components could be ri & g ’”We?‘iCOUﬂtrIeS before assembling the final produ
bl " other countries. The multinational business will mak:
h for each aspect of production, according to:
e  the type t raw material (as some materials can only be grown in certain clin
e the skills of the workforce in each country
e  whether the product is bulk gaining or bulk reducing

As the multinational business has operations in the other countries, it can L
protect itself from risks such as exchange rate fluctuations and trade Re
barriers, which can affect profitability. To protect itself from these risks, the a
multinational business will make and sell products within the host country @

to avoid importing and exporting. However, if the multinational organises
manufacturing across many countries, it will still be exposed to the risks.

HMV is a well-known multinational music retailer which | 4 " lced several challer
entering administration twice —in 2013 and apaar v 07 J A 'HMV opened its first s
The retailer sold vinyl records from thl< e let wr'the early days, and the culti.
in the 1950s supported its groy:' gu’l i« » N,éley, and later The Beatles, changed t|
about music, turning it x4 “"ovbSiOl’l or part of one’s personal identity for m.
el e nx’ﬁ\/ S sales grew rapidly, with the firm opening stores a,
t entertainment retailers in the country. HMV became a place
spend time amd browse music to purchase. Going to HMV provided an experience
Special booths with headphones enabled customers to listen to an album before |
As time went on HMV diversified from just vinyl and introduced other mediums ¢
It was transformed into an entertainment retailer. However, the internet changeg
consumers moved to new ways of consuming music, such as streaming. HMV faile
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which triggered it going into administration for the first time in 2013, The brand »
but its ownership did not last long as it was placed into administration againin Do
1D Sports purchased the HMV brand, and the Canadian retailer Sunrise Records &
under licence.

Since this purchase HMV has developed. In 2023 the retailer returned to Ireland o

market. In 2024 HMV announced that it would re-enter C--5. a as an in-store con
. . e
also has operations in Japan; these have been unccv Ae L vnership of Japanese ¢

since 2010. Historically HMV traded in otz "'Jn;w”s”such as Australia, German,
has withdrawn from them over thegia s/ -

2 s e
iy jw’“

including the ®BVID-19 pandemic

and changing nature of the high
street which has added to the issues
that its physical stores face. HMV
has an extensive website and sells a
diverse range of products online g 124 ST et
including clothing and games. I

[

CDs For Sale

s type N S Arbage | 3¢ sortby |

As a multinational, HMV is able to
spread risk because if the market in
one country is down, the market in
another may be more buoyant. The
scale of operations also supports
economies of scale leading to g

competitive pricing for customers and potentizlly ne: Ep‘;_ﬂg’fe‘d pt:‘ofit margins. Howe
can be costly, including its large stor:-‘w; cit  There were 120 UK stores as of Af
was 85% of the UK portfolipt ; i ;j X Nl

ye ) 5:-|§(7le has enjoyed improved performance. Pre-tax profit.
o from £2 million to £5.3 million during the year to May 2023,
to £178 million. It is reported that approximately half of UK vinyl sales are throug!

Activity 11

Research HMV's renewed financial performance. Make a list of the factors that have supported
between 2020 and 2024. Try to find a copy of the company’s latest accounts and use ratios to

What strategies should be introduced to help HMV succeed in the future?
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Business growth and objectives in t
and distribution secto

Specification focus:

i 1.1.1 The market 3.1.2 Theories of corrns é strategy 3.2

i 1.2.1 Demand 3.1.4 Impact ;_f}s {f’i/} j‘i irfluences 3.2

i 1.2.2 Supply 3.2.1 Gt 3.2

i 2.5.3 The competitive environment . s “iﬁ} LW

e e " X SR T SRR
. i 3 =

Business gromis « L Lo ‘objective for many businesses, including those with |

There are two main ways that a business can grow:
e Internally (organic)

e  Externally b
Internal growth (organic growth) is where the business benefits from an Ej
.

increased level of sales of its products. It grows by increasing its own size,
i.e. building on what it already does.

The Ansoff matrix helps to understand and assess a business’s strategies for grov
which strategy to employ for their product portfolio. Many firms employ differen
different products/services, and the model can be applied to businesses in the m.
sector. This is one simple way of looking at strategic development options:

|

e

&

s

existingmarkets | %% ‘Let'penetration Prodt

new markets Market development D

Each of these options holds different opportunities and downsides for

different organisations, so what is right for one business won't

necessarily be right for another.

e  Think about which option offers the best potential for your own
business and market.

e  Think about the strengths of your business/product and what type of growth
enable most naturally. w8

e  Diversification, by nature (unknown territon s;““g\v(i‘{y;e.\riy carries the highest fi

Activii
Make a |
disadvai

o \
Here are the Ansoff strategies > um 1 ) y.»f”
1. Market penetroti ' 7 o
Develc ou ‘w‘,waiés"’éi"“ existing products to your existing market(s). This is |
share ti lhd at the expense of your competitors, or if the market is grow|

I

growth in this area would produce diminishing returns from your developmg
will increase the profit from this activity more by reducing costs than by actiy
Strong market share suggests there are likely to be better returns from exten
products/services that you can offer to the market, as in the next option.

A Level Edexcel Business Pre-release Resource Pack: Paper 3 2025: Music Industry Page 20 .

S
y
4

W////W
|
|

///////

Fas

S
e

.

A

fo

e
oo

iy,

2
i

oo
S

]

o

o

R,
7N

-

s

o
S

s

b /
//’////////////////
7/////////////7'

////////%

N\

i

g

@

i,

|

-

COPYRIGHT
PROTECTED

g

o

 Education




2. Product development
Developing or finding new products to take to your existing market(s). This
have strong market share in a particular market. Such a strategy can be a su
another company or product/service capability provided it is relevant to you!
route. Developing new products does not mean that you have to do thisyou
another business who is willing to work in partnership wi'gh youtocreateat

*.z‘

3. Market development -
Developing new markets for your exizti- » ’m M,x:ts”/New markets can alson.
market — it helps to stay reac i 9 “ngwf 16 the markets you know and whic|
completely dn‘tferen‘r 7 :; ~t_ven if the product/service fit looks good, hold
unknoves@rit> - °jou, “and almost certainly will involve working through
\ nefS’ If vou have good market share and good product/service
associa arkets or segments is likely to be an attractive strategy.

4. Diversification
Taking new products into new markets. This is high risk — not only do you na!
do you know the new market(s), and again this strategic option is likely to en
distribution channels and routes to market. This sort of activity should gene |
and supplementary to the core business activity, and should be rolled out ca!

and piloting.
External growth is where a business grows externally. Two main ways of D
doing so are by merger or takeover. M
[

e A mergeris where two businesses jointly agree to form one larger
business. It is a quick way of expanding. ;

e Atakeover is where one business buys control of 2< “ i >r. It would involve |
shares of a limited company so owmng tha e {”5! 'j\gstake Again thisisa

- Yoh\ f”
~ Activity 13 -—ﬁ&;iﬂ»;ﬁ

Fill in the Iy

Bin i Svetd bank below. Answers are on page 23.

acqui hostile friendly 50%
lifetime externally temporary unhapp

Companies can grow (a)___in several ways. A business can take over another business when it {

A takeover can be hostile or friendly. A (¢)___takeover is when the directors of the company ¢
the takeover. A (d)___ takeover is where the directors do agree to the takeover.

A merger is where two or more firms agree to join their business operations together to beco
This is a (e)___ arrangement.

A joint venture is where two or more firms link up together to work on a particular product of |
product or project or for a temporary period. |

Apple has grown over time using mter"‘c P 'te. wal — Activity 14—
methods of growth. New prod::: mé\ 2 wymf’ent is a major Visit zzed.uk/12594
strategy aiong with ad‘, 18 “3uefs for new markets — acquisitions and alsc
L e son {espe(:lally in the early days)

; ustomer. Apple has acquired many l[ivalua:;e Applis azqg
companies over the years including British Al Music which avet e’purc ased @
company’s growth?

focused on Al technology in 2022.

A Level Edexcel Business Pre-release Resource Pack: Paper 3 2025: Music Industry Page 21 .

e

S

///////////%

ey
\\\\\\\\\\\\\\\
] \\\\\\\\

| -

W

=

e
oo
fo

iy,

o
& \\
=

\\\\\\\\\\\\\

o

T

7///////////////////////////%

o

o

//////////y,,,

i

’///f///////////
/////7/
Z

g,

g,
i
\\\\\\\\\\\\\\\\\\

S

\\\\\\\\\\\\\\\\\\\\

-

//

R,

&

\\\\\\\\\\\\\\\\\\\

45

e

i

S

////////////////%//////////é

COPYRIGHT
PROTECTED

g

o

 Education




Greiner’s five (six) stage growth model

This well-known growth model was introduced in the Harvard Business Review it
go through five stages of growth or business development. Greiner later revised |
another phase. The model is best used to explain the stages of growth within larg.

Greiner describes growth as a series of changes within an 2. nisation that are ca
various crises. e .

1.

Growth through creativity .. = -

This considers the entrza -\ ":Ml;;;;;sfo”is the founder of the firm. Initially ther.
and the ezgrep s o "‘;f . idertakes most managerial and leadership roles. Evel
manag Tf&, \af wrerequired. The entrepreneur needs to manage the inject
alter th\gg®ership style.

Growth through direction

The business grows further — with increasing formality in terms of structure,
Eventually, the business becomes too big for the founder to manage alone.
crisis — there is a need for delegation and new management structures.

Growth through delegation

At this stage the business will have senior and middle managers. The middle
markets and spotting opportunities in the market. Senior managers take on ¢
Here there might be a control crisis — where managers do not want to let gc |
effective delegation.

Growth through coordination

At this stage the business often has a head office an< 1\ g’e are clear departi

motivational schemes are established to enb ¢ 5«;} fproductivity. Howevel

bureaucracy, with the organisation s o fag with excessive regulation, whic

focus of senior leadership._ D sec 1 5.5 of scale could become an issue.
s e

LY~ saoration

haracterised by product portfolio being delivered using a matri

1 teams. Team-based financial benefit schemes may be establis.

Growth through alliances

Typically the business can only grow further by working with partner organi..
merger or joint venture. Specialist firms may be employed to help devise co.
via outsourcing.
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Figure 14: Greiner’s growth model

7 ; i i i
H 3 § £
o Phase 1 i Phase2 i Phase 3 ; Phase4 Bl
i i i i
g Growth through 1 Growth through ' Growth through 1 Growth through 1 Grow!
@ creativity ! direction ! delegation | coordination ! coll
a 3 i ' i
< ; i . ;
'g i [} - 1
H ¥ 5 i
@ ! : o Js !
| . o | :
H oy l
! et ;
" “j :i»« . ' :
Lo '
w.ﬁ H i
i i ]
! ¢ Control crisis !
‘ ; i
Autonomy crisis | :
] ]
! Leadership ! !
i crisis ; ;
H i i
i ¥ i
i i i
i ] ]

Growth has been challenging for many music retailers over the past couple of de
preferences have enforced change from bricks and mortar to bricks and clicks or ¢
Retailers which made the change in a timely manner have tended to perform bet
resisted change. This demonstrates the importance of early entry/adaption to trg

g

&
{W’g gi_j} e
Answers to Activity 13 =14 Jf e d
(a) externally b
(b) 50%
(c} hostile 5
(d)  friendly ;
(e) mutual
(f) lifetime
’E‘
Ve ¢
s ® Jp‘ e
».v“"'; -
Ne B
»yg s
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Global music recording &
distribution businesse

_____________________________________________________________________________________

Specification focus:

1.3.1 Product/service design 310 §act of external influ.
i 1.3.4 Distribution L4 nérnational trade and ¢
e W AN LA
; s A WA . o Did you |

Once an artist has create' i« - . w .ndst be recorded and distributed ’
to fans. Thises: I i to ensure the success of the track. Music rec
A essential

Music recording

Today budding songwriters and artists can create music at home with just a lapto,
speakers. However, there comes a time when the music has to be recorded ina |
distributed to fans. With professional technology the artists can then perfect the.
the world.

A music recording is a physical record of a musical performance that may be repl.
music recording business is a business that produces, records, generates and ma. |
music industry includes various businesses, from large record labels to small inde,

The music recording market size has grown during recent years. It reportedly gre\
$59.59 billion in 2024 at a compound annual growth rate (7, §R) of 7.5% (The Bu:
2024). The growth in the historic period is due to ;i fbﬁf’;n platforms, music int
promotion and marketing, copyright an(*g; t0 ctuseproperty laws, cultural and @

expected to continue to 578.9%*};-,& 1 \ 228 at a compound annual growth rat.

Large busing in o L music recording industry include:

o  Abbey tudios e BertelsmannSE & Co \
e  BMG Rig®ts Management GmbH e  Capitol Studios

e  EastWest Studios e  EMI Records Ltd.

e  Financiere de 'Odet o  GMM Grammy Public |
o  Hasbro Inc. o  Metropolis Studios

o  (Quad Studios e  Sony Corp.

e  Universal Music Group o  Warner Music

Activity 15

Select three of the global music recording businesses listed above and carry out some researc!
profit did each business make over the past three years, and what are their plans for the futui
!

‘‘‘‘‘

s
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Music distribution

Music distribution is about making the song available to all music stores when tho
streamed by fans. Getting the distribution right is essential to the success of any .

S

" A /////////////////////?/

company can make the difference between a song never being heard and a song | /
//4/////////////////»

Even in the days of the internet artists still rely on distribut< 'to make the song ///”/
song widely is essential to success, and newly relezuzinr fer.él should be availay e

e

\\

s
b

E
Wm

platforms, on the day of release. Key plaf;f‘! 2 inibade spotify, Apple Music, Goal | /é
s L

and Facebook. .t Y. o
20N\ gy
L o

Distributors ce@atc v " :s back to the owner. The digital environment has ma. ////////////,
some cases consumption and purchase are inseparable in a digital stream | | %
need to be s\ to communicate the money made. The final role of the distrib. A 4
placed in a favourable location to maximise the number of clicks. W////Wé
ft
Distributors make money by charging a fee for uploading/distributing songs to st ////f//
on the revenue generated for the artist. % /;%

///////////////////

There are lots of well-known global music distribution companies, including: //////?7
e (D Baby e  DistroKid W
¢  Tune Core e  Amuse
e  Symphonic Distribution o BMG 7N
e  Capitol Latin e  Universal Music group %/ //%
e  Warner Music R
P
. w \ :}- . % ) |
Activity 16 —— " B/, 5 N
Select three of the global music distribution czuer s uced above and carry out some resea —
i : - K w
profit did each company make overt'cpe t . ¢ years, and what are their plans for the futus e
il U r
. w
|
e ¢
o T
SR S A
w 4 5 o
T oA L ig
i d . e

 Education
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The roles and qualities of entrepren
up music events

| Specification focus:

1.3.1 Product/service design 1.4.5 Leadership = 1.5
! 1.3.4 Distribution i ﬁi};ers‘éur chat
b e e o e e e e e ' - T

s

Entrepreneurs are peoplz.y - 5 i Zoarid operate a business to meet customer net
services thal.g@on « ;’;@éilﬁ?’?g to pay for which should enable the business t.
a music eve '3 aifferent to a business.

Entrepreneurs see a gap in the market and start and operate a business to fill it. |
filled by hosting a music festival, or a music concert in a stadium. Entrepreneurs o
business idea by chance when they are least expecting it.

Entrepreneurs use their personal characteristics/qualities to i

successfully set up music events. Did you |
Successt

All music events are the brainchild of an entrepreneur who has the personal |

creative idea to create an event that people will want to pay to
attend. The events generally aim to make a profit, or raise funds to support a spe.
concert back in the 1980s was developed by Bob Geldof, an Irish rock musician a\
the devastation caused by the famine in Ethiopia. The music e;/ent was heldtora
in Ethiopia. 9 ,:
- j} W

The profits from modern music eventsa c :;a'cawf’f Accounts filed with Compal
that the Glastonbury Festival ma ;é“fi;nwffign in pre-tax profit for the year end |
£2.9 million the previnu; 2? f;;\reﬁuwe also rose by 20% to £68.4 million.

o NS

Harold Pend *rewa‘ted the Reading Festival, which was originally called the N
for the first tithe in 1961 at Richmond Athletic Ground. The festival moved arount

before settling in Reading in 1971. In 1999, a second leg of the festival was addec

e

Michael Eavis is a dairy farmer and the founder of the Glastonbury Festival. Aﬂ:e;%/?
headline at an open-air concert in 1970, he was inspired to create his own music |
Eavis owns a lot of land and decided to open his fields at Worthy Farm in Pilton, &
that year. The first festival, which was a pop, blues and folk music festival, took pi
second festival took place in the summer of 1971.

Andy Copping is the founder of Download Festival, a rock music

festival that takes place each year at different locations:

o  Donington Park: The festival’s original location in o) |
Leicestershire, England, where it has been)hF;Ms ﬁré@ fOO%

e  Paris, France: The festival has beeq "fn,"é fa“@%iﬁce 2016

Parramatta Park, Sydney: Th e ”f* 1!das been held in
Sydney since 2019, = )}é :ww’ v

##lb o . ¢ 1n Melbourne: The festival has

(53 /\etbourne since 2018

o Hocken.ﬁﬂg in Baden-Wirttemberg, Germany: The

festival has been held in Germany since 2022

.

Download Festival is known for its community, safe atmosphere, and after-hours

-

L

-

-

e

A Level Edexcel Business Pre-release Resource Pack: Paper 3 2025: Music Industry Page 26 .

s
y

E
Wm

|
s

i

i

S
=

.

S

e

|

e
\\\\\\\\\\\\\\\
S

iy,

2
i

oo
S

o

i

e

o

/////////%

%////////
7/////////////7'

////////%

|

i
e

iy
¢

S

i

g

F

i
i

////////////////,,

iy
o
i

U

WW

i
W%/

i
i
i
g,

COPYRIGHT
PROTECTED

g

o

 Education




British club promoter Cream developed the Creamfields festival series. The festiv.
event in Winchester, and has since grown to a multi-day festival with internation.

e

s
The Isle of Wight Festival was created by brothers Ron, Bill and Ray Foulk under 1| e
Creations Limited. The first festival was held in 1968 at Ford Farm, near Godshill, . /
lefferson Airplane and T-Rex. It was a small event with around 10,000 attendees. M

/ (N

s
=

. . i, o %

— Activity 17 — %k *’“—j > g
. . . X v - é %
Using the internet, carry out some researc”.r 0 x;.&sﬁ"éﬁent entrepreneurs. ¥
Make a list of the character-5i - 4 wh «pdufeel have supported the success of the music evel % % .
y 5 5 v N
Has the en'@ll@ur | ;ox:fnféfed challenges along the way? How did their personal charact //
the challencg 4 J
o

H H //////%
The characteristics of successful entrepreneurs 7N
Lots of people set up new music events every year. Some events are hugely succe ///////////
flops. The personal characteristics of the entrepreneur can influence the likely st M%

generally have several characteristics in common which include: /
g
.
e % W

G ///4 S

ol
W,,,»////l

e

=

|
Gl

4

i
gy,
i

Confidence Communic

Negotiation -

COPYRIGHT
PROTECTED

=» Innovation and creativity
To be successful, entrepreneurs often create a good/service that is differen
The entrepreneur may use their creativity to invent wiy {%d«new good/serv
business idea. W af i’g S
Innovation can help the ertr #rh ';;Mcjo“?:reate a new or different good/se
a novel feature or r ﬁél)};\: i‘f@g.‘w’éﬁds at that point in time. However, it is no
new b aIL .. J.eh entrepreneurs (especially when just starting out)
"‘Ne‘”"l'ﬁ how they complete tasks; for instance, there may be lim
B advertising campaign so the entrepreneur has to be innovative a
that are free or low-cost.

g

g

anE

-

ag

Education

A Level Edexcel Business Pre-release Resource Pack: Paper 3 2025: Music Industry Page 27 .

.



= Risk-taking
Entrepreneurs often take risks when setting up a new business, but in returt
large rewards. There is always the risk that the business will not be successf.

e

S
losing money. ///7
p

= Communication

Entrepreneurs must communicate with many pen"l\; o j\ as the media, to . (|

feedback from future customers and supplie 5.1 is_n.portant that they comit =

that enthuses others so they und;‘r fa ad uelieve in the potential of the (W

ek ud gy

W s i b |

9 Negotiation . -~ - -+ BR
w : w . . gy,

Often e, }g_,a.@ﬁégoﬂate to progress their concept. Sometimes others | ////”/

k . . | ]

but ma@ell#ht a scaled-back version. The entrepreneur may need to ‘give at % //é

issues that are essential but other issues that it could negotiate on and com; ’ P

]

o

o

= Confidence

Effective entrepreneurs are confident. Entrepreneurs have the confidence t. { )
. . . . ) Lo | |

to turn their business idea into action. The entrepreneur must believe in the /4 ////

business idea and communicate this to others so that they share the confide »

/////////////%'
////////%

«=» Determination
Not everything will go to plan when setting up a new small business. There ar..
along the way; for instance, a loan application may be declined if the lender fe.
successful entrepreneurs have the determination to carry on to set up the ney

i

g

F

i
i

Many people plan their new business idea in the evenings or at weekends ara. gy,

the business/event opens or reaches a certain size that 1 ly can afford to leaw / 3
hard work but to be successful an entreprene! .. ﬁsj;é cetermined to see thi /////////
bl o =1
— Activity 18 — A s s
) o w'; 5 N L B /
Could you be a successhiiis et W////
Copy and ¢ thetable below by rating the various characteristics for you. 5 indicates t
whereas 1 sOG#TS that this characteristic needs further development and would hinder yout
! 3
Characteristic Personal weakness and 2 Average abilit
needs further development g y
Creativity and
innovation
Communication
Confidence COPYRIGHT
Determination PROTECTED
Negotiation i
Risk-taking o ?me_“
| " e .
For any characteristics that you gave a low ra*’:; } |t averdns could you take to develop/imp
= . w;’ e *
i »w’? *»: ¥ ) Eg

o

 Education
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Leadership

Staging a music event involves the contribution of a range of different people. Th.
the leader. The role of the leader is different from that of a manager. A manager |
or a policy and performs the task to the required standard {often through others
matters for the business/event, prepare its objectives and then decide what nee.
by whom. Leaders need to inspire staff. il
e 6.
- . »z

Leaders can be categorised into four typez: =
Autocratic (or authoritarian) i« i < axe decisions on their own with no di
o Democratic ~leaderz it ; ”’;ﬁ';ﬁw‘vﬁ(}orkers before making decisions
. Patemn” — 0 ;;V;Mg;ﬁilTigten, explain issues and consult with the workfo.
[ Adecision

leaders leave their colleagues to get on with their work so the

or control

The leadership style continuum was developed by Tannenbaum and Schmidt anc
categorising a leader along a continuum of varying degrees of autocratic/democi:

Authoritarian

Use of authority by the manager

E

W
- 5« j B Arec
SN
This model can be used to anals Fihc 1 ;g»i-fﬁo”T leaders in the music event industt,
have been successful 447

P e
Fis

a

Activity NES

ArcTanGent and Damnation organisers, James Scarlett and Gavin Mclnally, discuss the good,
of promoting festivals in the 2 Promoters, 1 Pod podcast.

Listen to the 2 Promoters, 1 Pod podcast. Make a list of the different characteristics linked to |
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Live music events in the UK and th
operating in these

Live music events cover a range of formats and music genres. Fans often prefer ti
experience of seeing their favourite performers live with fﬂ * ds, family and

fellow fans. {w j . -
Activity 20 j r
There are a wide range of 5 4 m MaiuSsc events in the UK. Make a list of as many differer
types of livegm@i ev | o can think of. Answers are on page 42.

iy s
o
g

Outdoor music festivals

A large segment of the market for live music events in the UK is outdoor music fe
range of outdoor events throughout the country. Events include well-known festi
and Wireless, through to smaller, local events which often cater for a specific mu.
Festival in Pilton, Somerset, is considered the world’s largest festival and attracts
Coldplay, Dua Lipa and Shania Twain in 2024. Figure 15 shows the 25 largest musi
numbers in 2022. Reading and Leeds are listed as two separate festivals as they ai
search volumes and attendance figures are different for each festival.

Figure 15: Number of people attending UK festivals ||
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. 7 Festival

e

pﬁpular festival is extremely competitive. Tickets are ofte.
wrﬁ: and thousands sell out in under an hour in some cases. Sor%
websites crash under the sheer demand. The price of festival tickets has i mcreasez%
charged by organisers of some of the leading festivals prevents some music fans%
feel that these events represent value for money. For £355 in 2024, festlvalgoers/
100 stages at Glastonbury over three packed days. If this price is divided by the ni
the price of a ticket to attend a gig by some of the headline acts, it represents gou
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Figure 16: The price of a Glastonbury Festival ticket over
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Source: https.//www.thepopuphotel.com/how-much-is-a-glastonbury-ticket |

|
Note that tickets to the 1971 festival were free. Therf‘f. AC festlval in1972to

1996, 2001, 2006, 2012, 2018, 2020 and 2021... f
: _— €L )0® Activity 21
The prices shown in Figure 15 for he basic ticket. . |
’ Do you think tha

In addition to the C(“ R iu«ét ‘there is a booking fee
to pay (£5 i "-\ i) ,yturikets have to be purchased via the
official web!

ticket is good val

In addition to the ticket price, there are other costs to consider:

e  Car parking: A car parking pass for Glastonbury Festival costs £55 and is bou

e  Campervan: A campervan ticket costs £200 for a standard pitch or £300 fo

e  Food and drink: Some say that food and drink is more expensive to purchase
to pay the organisers to use their pitch, so in addition to their normal opera
cover this fee. Obviously festivalgoers are a ‘captive” audience and stallholde
the opportunity.

R

.1
L

The 2023 Glastonbury Festival cost approximately £62 million to put on, with jus

258 companies in Somerset. ,

W 2

The price of tickets is affected by a range of diffet mt *jo?s Obvsously the cos
must be considered and is influenced ‘“v e 3 Orﬁfnﬂatlon Inflation measure
the economy increase over tir .. e o tisdmer Price Index (CPI) is the general
there are others. It nro i A »;ﬁ‘ Mvegage of the price changes, although spemﬂc
different reqgiSlte: ,;pmf}d of relatively high inflation, prices have started to |
However, tI'{lk recent monthly figures have shown a slight increase in inflatio

target of 2% and i is currently higher than this target.

[ 4
\\\\\W\\\ s e O
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Figure 17: UK inflation {CP!) from December 2014 to Nove
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Source: https://www.ons.gov.uk/economy/inflationandpriceindices/bulletins/const.

Inflation does not just affect the price of tickets and operzti fthe events. It will o
have to spend on non-essential items such as entgse: ar "ft ouying musicand a.

leave people feeling ‘poorer’, especiallv it 2t - s &l Mx’smg faster than wages. Thi:
music events as people prioritise jua i l;,'m;@é"ems such as food, heating, clothing a.
. . )
ACthty 2) gt~ . e

With refere! e CP fi‘aures, explain some of the reasons for the changing rate of inflatio

Recommend what event organisers should do in response to the recent increase in inflation.

Media coverage

Many festivals now work with media companies to increase the

publicity/coverage of the event. For instance, since 1997 the Did you |
Glastonbury Festival has worked work the BBC, which is the festival’s | The BBC |
exclusive broadcast partner. Coverage includes special programmes of the Gla
on BBC One and BBC Two, plus BBC iPlayer and BBC Sounds, “he L

Reading and Leeds Festival is also covered by the RRC & gls‘il 'ayer and Radio 1. ©
their own television channels, such as Tiree [ 4 si . ymv*é' s TMF TV which incluce

footage alongside performance higk !y *i.wf N
v\
A

Media channelaalsc: | » g ,Jr U*Wn ‘festivals. This is not new as back in 2003 Pop |
’hl e Ié’ter became T4 on the Beach. It was a one-day music evé
acts of the t\Gg## e event ended in 2012. Radio 1 historically held the Radio 1 R/
UK every summer for a special broadcast which was aired on Radio 1. The Roadsg
1973 to 1999. Radio 1 has since moved to its Big Weekend (formerly One Big Wefé
weekend and held in different UK locations annually. The event has a lot of cove?‘c
BBC platforms.
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Coverage of festivals is often welcomed by festival organisers as a way of genera |
and allowing fans who were unable to buy a ticket to still enjoy the event from th

However, the commercialisation of festivals has been criticised due to the influep.
on the operations of festivals. Rock star Neil Young was due to play at Glastonbui
announced at the start of January that he would no longer do so. He cited that th
partnership with the Glastonbury Festival and alleged thei fBBC wanted him 1.
interested in’. He also alleged that the Glastonbur ﬁ;j}{fis now under corpora
from the way that he remembered wher o> "'ad».wéd”m 2009. However, afew ¢
announcement, which was widal ;o %}’,Léy“’tﬁ‘e media, Neil Young then annou
Glastonbury Festival in 272. ) = ™

Make a list of the advantages and disadvantages of media company involvement with music f¢
positive thing, or are festivals becoming too commercialised? How do you think this will deve.

Social media also has a large effect on the music industry in terms of marketing a.
helped to introduce new artists alongside developing communities of users who «

Managing stakeholders

To operate a successful festival, organisers need to work with stakeholders. Over
faced opposition from local stakeholders. Pilton is a small village (the 2021 censu
over 1,100 people); therefore hosting a large music festival attended by thousan.
the local community. In the early days many residents campaigned against the fe.
road congestion and crime. Individuals used to turn ur. i je ‘estival grounds witl
the ‘security’ fence, marring the festival with viol nce {E;,émst gecurity guards. The
1990s. A Channel 4 documentary in 1997 ¢ M,Shmﬁ/fdown at Glastonbury covery
programme can be seen via thiw/ m(”z ‘u:uk/12594-glastonbury

11y 4

Make a list of \ﬁve different stakeholders and plot them on a stakeholder mapping model. Exp.

Sustainability

Sustainability is a concern of many organisers and fans of live music events. The ¢
live music event is massive. Into the future as music fans are even more aware o}
events, organisers will need to find new ways to operate.

Sustainability has always been at the heart of the Glastonbury Festival. It is know

festivals and donates to Greenpeace and WaterAid amorz. . er charities with an

years ago, in 1984, the Green Fields was introducr .« &1 \féla'stonbury Festival to

environmental issues, which was well ah7.n @ its e Initiatives include:

o  Waste reduction: The festi:i? e 1 | _srreuses half of its waste, which excet
also has an on-site r.uy i, & ity that hand-separates waste for recycling, |
o Beg L ST plastic drinks bottles in 2019 and disposable vapes in

o Upf,wmj’iﬁg camping tickets to include tents, food, and waste removal
e Sustainable power: The festival uses solar panels, biofuel recycling, and tem
power operations. It also uses hybrid battery units to reduce the amount of |
e FElectric vehicles: The festival uses electric vehicles to transport artists.
o Tree planting: The festival runs a tree planting programme.
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e  Less water: The festival takes measures to use less water.
e  Fewer events: The festival has fallow years to give the ground time to recove
e  Creative upcycling: The festival constructs stages from reclaimed materials.
e  Mycelium: The festival has tested mycelium, an organic and
compostable material, as a construction material. Did you |
e  Hayes Pavilion: The festival uses the Hayes Pavilion as a pgl:\tform The Greed
for artistic research and development on how festivii U n be
more sustainable. @ f’:/; s ° ey

The Shambala Festival is an anry wic 1 ;Mﬁrﬁugic festival in Northamptonshire,
s0 2025 will see its 2‘5“‘ =l d i‘;. ;+The festival’s difference is that sustainability
that the fecg@ I . : . (.ed to being sustainable, circular, regenerative, net posl
and future i The festival includes a variety of music, including rock, pop, |«
films, worksialks and debates, comedy, a fresh organic market, fair trade co

a speakers’ corner and site art.

Organisers have reduced the festival’s carbon footprint by over 90%, the event is
electricity, all food has been meat- and fish-free for almost a decade, single-use |
numbers of festivalgoers travel to the event using eco-travel options, and organi.,

Activity 25
Visit zzed.uk/12594-shambala

Make notes about the actions that the Shambala Festival's organisers have taken to put sustai

\ {«»J i
Concerts st "

o Y ’ i .M; -
Many performers and bands grucir oy w1;;;&?20”(3icaiIy and play live to fans at venue
i B i3
in large venues such as a4 5 fi,aurrﬂms, conference centres and theatres arount

1 Fs
o | o e

. wfiisr; was one of the most talked-about tours of 2024. Taylor Sy
she played 145 shows and produced a concert film entitled Taylor Swift: The Eras
December 2024 in Canada. The tour spanned across five continents and was the
highest grossing tour of all time, estimated to have made nearly S2 billion.
Taylor’s UK dates included Wembley Stadium in June and August which attractec
a high-profile audience of the Prime Minister and members of his cabinet, and

Prince William with his children.

One of the most anticipated and publicised tours of 2025 is the reunion by 1990¢
2024 there was anticipation following cryptic social media posts designed to teas.
important announcement. Qasis split in 2009 so fans secretly hoped for a reunion
weekend on 27" August 2024, two days before the 30-year anniversary of the alb
Gallagher brothers announced multiple UK/Ireland dates .= reen 4" July and 17
dates each at Wembley Stadium in London and) Hyjeu q e k irf Manchester. Fans
to buy a ticket for this highly anticipatfﬁd s W) p

However, the widely art’ it "« «.ouf attracted negative publicity over the tickets
staggered, ig

o1 “aflot process and also online through Ticketmaster. Dy
loubled while fans waited in a virtual queue. On Ticketmaster,
increased to¥er £350 compared to £135 when they first went on sale. This attre
were left out of pocket and some fans were unable to afford to buy the tickets o
queue. With dynamic pricing the prices for a product change to reflect changing i
the charging of a higher price at a time of greater demand. It is used by many pe.|
popular artists making more money. The system is based on supply and demand ¢
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protection laws. Schellion Horn, competition economist at accounting firm Grant

at the time:
'There are people out there for whom this is a once-in-a-lifetime experience ¢ S
that [much].’ W%
Ticketmaster said that it was not responsible for the ticket prizes, as prices are ////,%
. . . . L
set by the event organiser based on their market valu s Je entorganiser \ Y
. . . . . k- ' P
for the Oasis tickets was SIM, Live Nation, whizh %.w«éﬁ”etmaster, MCD F——
; L
and DF. G0 0% St
" fw'f : w& . MM.; y/////////////;///////////%
g e e
Tickets went ongsale. - . ¥n Saturday 31% August 2024 and were sold out by t1 iohu
o " iy,
i - o w B . e 4
Hundreds o E@#pointed fans made official complaints about the advertising of | v J
mass media attention and the government has promised to investigate the use ¢ i
ministers have said that dynamic pricing will be part of a consultation into ticket © “
o
On BBC Radio 5 Live, Prime Minister Sir Keir Starmer said: { %
‘there are a number of things that we can' and 'should do'. N’
7///////////////////7'
'‘Because otherwise you get to the situation where families simply can't go o} /

fortune on tickets,' he said.

He added the government would be consulting on the future of the law, whii|

adjustments’. g// %
‘Th b hni j h h 1 buyi | AR
There are a number of techniques going on here where people are buying o | P
at a huge price,’ he said. ! { %
M | |
. o . : L \,
‘And that's just not fair - it's just pricing peop :o t l} she'market.’ -4
Ll Quote taken from https://wwin m——
Gy 1L | [ B
Yad \ 7 Ad (¥
s - P
Activity 26 —pih LT —”
What do yc sbcwdgfnémic pricing? Who benefits and who loses?
Do you think vernment is right to get involved? Why?
Qasis is not the only anticipated tour of 2025. Guns N’ Roses have a world tour wi
London. Pop sensations Dua Lipa and Billie Eilish are touring. Iconic artists such a.
Stereophonics, Sabrina Carpenter and Sam Fender also have concerts planned.
/
Ve ¢
- ’js
,,,,,, & A
1 e d
f.i' 3 »yg s

g

o
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Technology at live music events

Technology is also revolutionising live music performances. Modern technology cal
lighting and other special effects that can create a truly magical experience for any.
help organisers to forecast potential event turnout by analysing past attendance a.
behaviour, helping organisers plan effectively. Al can personalise marketing campai
attendees with messages that resonate with their music prefo: :nces and past congt
performances by providing dynamic lighting, soan’f"; 1 ﬁioﬁ, and real-time au.|
immersive experience. Al can also lead to 275 = se. s.unanging the planned set list i¢
from the audience, e.g. if the audi}.,,y u ’*:;;m’fb one performer is disappointing, |
line-up to better satisfy tho, - & 5 -/ml-driven chatbots and virtual assistants are ¢
engage withZs@uc - ;‘;Mmhl"éﬂway Al can enable a live music event to be more |

Another teci\@#®gical development is the use of virtual avatars at
live music events. ABBA Voyage concerts feature virtual avatars
(known affectionately as ABBAtars) representing the group as
their younger selves from back in 1979. The concerts use vocals
re-recorded by the group especially for this show within a
Swedish studio. The ABBAtars are portrayed via computer-
generated imagery. On-stage, an LED display shows the band to
scale, as it would appear if the actual performers were there, and
on the monitors to the sides of the stage the image is fully
computer-generated. As the audience watches from the screens rather than the .
band would be too small to make out at a distance, the illusion is maintained. Tho
Arena which was purpose built in the Queen Elizabeth Olympic Park in London. 1.
by Kate Moss, Keira Knightley and Kylie Minogue. ABBA Voyage is quite revolutic!
replicated by other groups/singers in the future, espe;‘f'i' vk oerformers age andl

exciting performances that fans seek. oY
’

During the COVID-19 pandemizie'h : ,j\,-gﬁ;}é”nfs could not take place. Governm
gatherings of people inz & i‘fﬁ.jﬁknﬂri’i’ty. Some artists turned to online concerts w\

The performance was intimate with monochromatic light and ~ Activity 27
was well received by fans. Chris Martin also did a handful of
Instagram performances which included Coldplay classics such
as ‘Trouble” and “Viva la Vida’.

Have you atteng
the experience ¢

Although the excitement and experience of a live event cannot be replicated for
supporting the live streaming of gigs. Amazon Music Live streams performances
for a period of time. On Air also offers live concert streams in 4K UHD and HD Ste
Atmos sound which gives fans an immersive, atmospheric and realistic at-home ¢

‘‘‘‘‘

s
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Sustainability

Sustainability is a concern of many organisers and fans of live music events. The .
live music event is massive. Into the future, as music fans are even more aware o
the events, organisers will need to find new ways to operate.
Massive Attack formed in 1988 in Bristol and has been an '~ ential band over th
the headlines again for its efforts to change the m;@; an :§tr}"s record on climai.
day show in Bristol which was hailed as th> i+ 25 zurpon concert of its scale. The
template for organisers of live mrfﬂf 0\ j:ﬂ&f’éplicate. Here are some of the fe.
e  All food was vegan_ .7 sl

. B :ﬁ;x:bsgbie cutlery and serving items. Food waste was n

e Al toiled®vere compostable

e  Flectric vans {with large batteries) recharged other large batteries around th.
diesel generators to power stalls and the stage.

e  No car park

e  The 34,000 attendees were encouraged to use public transport or cycle orw.
trains were organised to support this process.

e  Free electric shuttle buses to and from the two rail stations in Bristol

e  Priority tickets for people living in Bristol

e  Reduced the equipment involved in the event so that fewer trucks were on |

Massive Attack are not alone in trying to reduce the environmental impact of live
plan to reduce carbon emissions of their word tours. The initiatives include a king
generating bicycles.

g

- o f‘ _j} W

ey @ @ i {" 1
[~ o ,
Competitive environmes’ [

)~ T . o .
: Mf :jcmtry are increasingly operating in a competitive

%
L

@ is a well-regarded model to consider the amount of rivalry in ¢
environment. The forces collectively determine the amount of rivalry by conside
threat of specific issues.

Figure 18: Porter’s five forces (developed by Michae

Threat of

substitutes

. el

INfay L
gl Rve¥ I
o C\uitnin the | Sowrot
p
o fere buyers

W ~ industry

Threat of
new

The industry is extremely competitive. entrants
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~ Activity 28
Complete the following table to analyse the rivalry within one of the following markets:
e  Live music events (non-festival)
e  Music streaming
e Independent retailers selling vinyl

Here is an example for V festival ¥s &)

Sy }mv@”}

L mgniorlow?

L
= s
. e

. There are a number of options
Threat of e High new music festivals merge eve:
consume music other than goi
If you wish to go to the festival

Bargaining power of buyers Low requested. Buyers have no bai¢
attend the festival.

Threat of new entrants High There arg nume‘rous neyv festl
offer an increasing choice for o
If you wish to sell products/me

Bargaining power of suppliers Low to sign a contract and pay wha
festival organiser.

Degree of rivalry within the industry | High There are lots of different festi

A range of businesses/organisations support the operation of live music events in
Food and drink sellers * Prorg:t “a ‘merchandise produ
Ticket sellers . 'er..d'marquee companies
Sound and lighting technicianf 2% 72 Carpenters and tradesmen
Event stewards &0 o ‘f’:j 2 The planning and organising tea\
Sponsorsamthe L ‘*\,‘f_,w; Artists who perform

Security companies
Public services such as NHS, poil

Activity 29
(Can you add to the list of businesses?

Business ownership

The UK music retail market consists of a range of different forms of business. Busine
according to the type of ownership, e.g. sole trader, partnership, private or public|
business can be categorised according to the nature of its operﬁgtiom, e.g. indepent

:
W

u <
e &1
Most businesses in the UK music retail market.be 5ni *< {ive private sector. The i

make a profit. Enterprises in the privata el nayvary in size from just one own
large public limited companienw f'ﬁ”g} ey idndreds of shareholders. A shareholde
a company by investing ”‘ffs’i/ “hares represent the fraction of ownership that i
company. § are b\.u-viwt“djf stock, which is the term used to describe all of the |
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Private sector enterprises often aim to make a profit, alongside other objectives.
key features of the different types of private sector enterprises.

Who owns the Tvoe of liabilit Who is responsible fo
business? P Y decision-making?
oneawner [ |
Sole trader | (i.e. the sole por , 715 fe sole trader
all business L
trader) i ; :
deRETINS
oAt =4 Each partner will have
' ;} 4 equal responsibility for
"'Tvéﬁ’o?more Unlimited liability dgcusuons u.nless agreed
o . . differently in the
PartnerstN@®”| owners (in an ordinary .

(partners) partnership) partnership agreement |
written document that
details the contract
between the partners)

Private The board of directors,
limited Shareholders Limited liability who are appointed byt
company shareholders
Public limited The board of directors,
compan Shareholders Limited liability who are appointed by th
pany shzr tholders
\a
e {m ity
o @\ N
Sole trader e P

e bttt g

> N
erwerprise owned and run by one person (i.e. the sole trader/p
O ownership for start-up businesses. There are many businesses |
that operate as a sole trader, such as the owner of a small one-off shop selling via
e.g. via a marketplace site. Many businesses also start small and grow over time
type of ownership at the start.

Sole traders have to complete all the tasks related to their business even if they ¢
tasks. For example, an individual making bespoke knitwear may have many creat
but may have less experience of marketing their business or managing the financ
accounts. This could affect the quality of decisions taken.

A sole trader can keep all the profits made but they must make all business decis
responsibility and some sole traders find this aspect stressfi!l

|
W

N 1

business gets into debt, they may hz .« t 5»\5;9;3 _sume of their personal possessions,

repay the business’s debtﬂ} s r 1

-

Create a short presentation to explain the advantages and disadvantages that you identified.
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Partnership

A partnership is a business owned and run by two or more people
who are known as partners. The partners usually draw up a legal
contract, a partnership agreement, which states each partner’s
role and share of profits. Many businesses in the clothing industry
operate as a partnership such as market stalls, small shopz.«: i

online sellers. —— f’”jf »

L o 's ¥ . .
The partners jointly share responz £ .npdecision-making, which
can lead to disagreemen®.i . 1 oinérs want different things or

feel the busiz .

shiin j;,ﬁ@lop in different ways. The profits are -
the partners (unless the partnership agreement '

states differd

Each partner invests capital into the business and may also bring different skills ai
partnership. This allows each partner to specialise in specific tasks or areas of the
partner may be responsible for marketing the business whereas another may do |
tasks in this way enables the owners to counteract each other’s weaknesses.

Most partnerships have unlimited liability, so the partners are responsible for the
to sell some of their personal possessions to repay them.

It is important to choose partners carefully as all partners are liable for decisions |
example, if one partner makes a bad decision that loses a lot of money, all of the |
they were not consulted about the decision.

Private limited company at (N

k.

ia
A private limited company is v ay’e s newor medium-sized business that is own
. W s & . .
some larger businesses.z: A 4L “1c-Operate in this way.

B

W

Each sharel nvésts capital into the business by purchasing a share. In retur.
the sharehol&er receives a share of the profits, called a dividend. A board of dire.

shareholders to run the company and make decisions on their behalf.

Shareholders benefit from limited liability. This means that they are not responsi.
business. They only risk losing the amount of money that they invested in the shi
companies are small, family-run businesses. Shares in a private limited company .
exchange (a place where shares and stocks are bought and sold), and can only be
permission of the other shareholders, which ensures that the shareholders maini.
For this reason, the shareholders of many private limited companies are friends ¢ |
individual who set up the business initially. Some financial information must be pi
view; for instance, the profit/loss made and the value of the business’s assets any
especially if competitors access the information. .

- &
S e 4 .

& 3§ § e
i i i H H ¥ . ) “»f -
Private limited companies have their owz.'2. ‘deusty and can sue and be sued,
and owners. 1 N

S

Create a short presentation to explain the advantages and disadvantages that you identified.
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Public limited company

A public limited company is usually a larger business that is owned by shareholde
into the business by purchasing a share, similar to a private limited company. Ho.
the shares are sold on the stock exchange and the permission of other sharehold.
shares. This means that the owners have no control over who can buy
shares and there is a risk of takeover if one shareholder b2 51% or more Di
of the shares. This would mean that the majority <>« ¢h xfer nas control of !
all decisions, as they have more voting PEEEEN ya, woher shareholders. a
oA\ a0l T
Shareholders receive a S}',,ﬁ ) 3 wuits, called a dividend, in return for their
investment & 'sc L . 7. rom limited liability and have a separate legal identit
"fla?‘é'holders to run the company and make decisions on their L.

The table below outlines the advantages and disadvantages of the different prival

Type of pr;vat:e Advantages
sector enterprise
e The sole trader can make all decisions e Theyha
without having to discuss with anyone. | e They ma
e They can keep all profit made. of busing
e They are relatively cheap and easy to e Thesole
set up (i.e. no complex paperwork). hours. T\
e The sole trader can usually choose their work—lite
Sole trader OV\{H worifing hou.rs‘afnd holidays, etc. o They are*
This provides flexibility. ; or take ||
d o Theown
¥ e 4 w

oY sole trac.
- ws owners
A\ A e Itmaybe
4 47 finance d
S e Business
e They are relatively cheap and easy to e Theyha
set up (i.e. no complex paperwork). e Therem
o There is greater capital. conflict o
o  Partners can offer different skills and busines:
Partnership expgr“ience, . o |t m’ay t
e Decision-making and work can be business
shared according to experience e Profitsn
and strengths. the part:

e There is shared responsibility for

business risk.

e Additional capital can be raised by e Theyare
selling shares. ; setup di
Private limited | e There is limited liability. . 0 e Certain fi
company e Shares can only be kau, At 5 /sold be made
with the nowiss) L od the e There cai
o+{;l+::f{ié§fe \ all sharet
i ;htrt‘)nal capital can be raised by e Theyare
> 7 selling shares. setup di
Public lins®d | * There is limited liability. e Certain |
company be mady
e There cai
all share

e Thereci!
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Typfe.of Definition Advantages
liability
The owner of the e The amount that the owner
business can only lose the can potentially lose is
amount that they limited, so they cannot lose
originally invested in the any more money than they
Limited | business if the business originall:: i 2. ed.
liability | fails / goes into debt. e Th f“é’fk'tj cannot be forced
They cannot be forced to. ) seilany of their personal
sell their personz 7 ¢ " possessions, such as their
possessica "‘;«ﬂgii:;wf”?he house or car, to repay
business debts
o e There is less paperwork to
business is liable for the complete when setting up
total debts of the the business.
business. If the business
Unlimited fails / goes into debt,
N they may be forced to sell
liability .
their personal
possessions to repay the
business’s debts.
Suggested answers for Activity 20 g f
Live music events o ?”“j f »
® Concerts W
e  Gigsina pub, club or other ven:e’ v {;; 2
e  Outdoorfestival &y =y
o Theatre/cagcal " L 7
e Classic mdnces
® Street f& i
® School praductions
/
V. 4
. »;Mjs
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Managing resources at live mu:

Specification focus:
i 2.4.1 Production, productivity and efficiency 2.4.3 Stock con

2.4.2 Capacity utilisation 2.4.4 Quality m.
e e e (RN
: . ‘')
Live music events rely on the deployment of a rar ;< fﬁ/};pur‘ées. The resources
the following headings: . e
e  Financial Wt &
. . . -

e  Physical PR A 47 d
® Lo
® e

Financial resources

Most businesses supporting live music events need significant financial resource:r
event is expensive with costly logistics and coordination by skilled employees whe
The working capital needed to operate is significant. The physical and technologi.
quality event (music quality, lighting and general experience) and many business.
very costly.

Activity 32

Financial resources are essential for any live music event. List five sources of finance that an ¢
new festival.

Make a list of the advantages and disadvantages of each of the sn::vc of finance.
o » j} jém'
i ] "wj -

1\ 4

° B
Physical resources. ~* =~

re .t ;;..;v:% will be needed according to the nature of the live my
&8 nisers of an outdoor music festival. Sufficient land is required &

resources for any business in the industry. Some festival organisers rent some/al
landowners. 1,500 acres of land is needed to accommodate over 200,000 festiva
the Glastonbury Festival. The site is approximately 1.5 miles in length at its wides|
‘superfence’ — an eight kilometre long perimeter fence. There are more than 10C |
gigantic number of toilets, including more than 2,000 long drops, over 1,300 com
700 metres of urinals. All of these facilities form part of the physical resources fo.

Other music events may take place in a large venue. This venue may be owned by
specific period of time. The venue is obviously a significant physical resource.

Music event organisers need to think about the logistics ~%:0 s travelling to the &
public transport, but often people will drive, mea’;;w{ %rﬁ;}k nisers must consider t)
numbers of people. The parking may be e Uy /site. Organisers must ensure
sustainably and reduce inconven’ i ; “.N€rs in the area.

L " '““:ﬁ« e
NCE §‘ta§e, lighting and sound equipment needed to proa.
and often hired from specialist companies.
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Technological resources

All businesses within the live music event industry rely on technological resource.
very expensive, require regular maintenance and updating, and can quickly becol

Technology has revolutionised live music performances. Modern technology can su
and other special effects that can create a truly magical exr2.% nhce for anyone enjo
organisers to forecast potential event turnout by a';,w',a an ﬁséattendance atsim
helping organisers plan effectively. Al can n21 » “ai.zumadrketing campaigns, targeti
messages that resonate with their a1, o ecences and past concert attendance.

by providing dynamic lig!?f"; i Eﬁj;;@pﬁ?‘misation, and real-time audience analysis
experience. Sogl a Fate organisers changing the planned set listinreal life b
audience, e Iﬁ: > audience reaction to one performer is disappointing, Al will pro
change to th@#€-up to better satisfy the audience. Al-driven chatbots and virtual ¢
are deployed in live concerts to engage with the audience. In this way Al can enabl.

music event to be more interactive with the audience.
Activity 33

Research how Al may influence the writing of song lyrics in the future.

Create a short presentation to explain the advantages and disadvantages that you identified.

Another technological development is the use of virtual avatars at live music eve;
ABBA Voyage concerts feature virtual avatars (known affectionately as ABBAtars)
representing the group as their younger selves from back in 1979. The concerts u:
group especially for this show within a Swedish studio. ;

\
During the COVID-19 pandemic live music events ou q:;,mta?{e place. Governmg
gatherings of people in close proximitv. “oi + ‘;tisrs’%umed to online concerts w |

o 7 L0 7

S e - . °
Technology has also affa @ & g :prxﬁimotzon of live music events. Most events ar.
e s j;_k..;,\-»s’}o”’cial media accounts and third-party promoters.

Tickets are intreasingly sold online and technological resources are used to mana|
physically selling the ticket (managing virtual queues, payment, etc.) through to ¢
This can support increased convenience for fans who no longer have to physically
ticket offices in the pouring rain / cold and/or wait to get through to a telephone |
Ticketing software/apps give organisers overall control over ticket production ang
manage the number of tickets, prices, discounts, special permissions, and access |
fraud is a serious problem. Millions of people are duped into buying counterfeit {|
existing events every year. Technology is fighting back against this issue. QR code.
recognition, supports increased security.

Tickets are scanned upon entry and anyone with a counterfeit ticket and fake cre:
entry. Once legitimate tickets are scanned, the software =\ natically updates its

management and security the actual number of peg e ) ] Jttenhdance in real time
1 R

W gw‘“ ‘ <) . . .
Many festivals ask fans to registe et i . _sonal details online before tickets are |
to print their name, adrr.s. & *Lidto of each ticket holder on their ticket to pre:
but the origg kot o L0ur” Many events have an exclusive arrangement with o

Security devices and systems such as cameras, communication equipment and CU
personnel, will be deployed at events for the monitoring and prevention of crime.
organisers provide a safe experience for fans.
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Human resources

An important resource for businesses involved with live music events is the emply
businesses involved with live music events in a range of roles. These roles may be
indirectly affected by the live music event, including:

Administration, e.g. marketing, supporting operations, booking performers
Box office staff sl

Cleaning w_i4 5 .

Hospitality, e.g. catering, hotels and L "acs;wﬁrhodation providers such a.
Security A Mf v

Stewards PR A 47 d .

Stage crew (roadies)

Make-up and costume advisors

Merchandise producers and retailers

Sign producers and graphic designers/printers
Medical

The manager of a small music event will generally carry out all human resources &
operational activities themselves or supported by just a small team. This can limi
the human resources within the business.

Those managing larger music events generally have the support of a human reso.
specialist human resources department). The specialist m2r ‘ers/officers will be
of human resource management and ensure that 729 (Ar < operate in line with &

T ”j j
Temporary nature of 2\, ~aent
0 2 =4
The live musizgmen’ . ;,,,ls tharacterised by casual employment opportunitie

g. Sor events due to the fluctuating nature of demand/season:
or annual eVigg#¥ith a temporary need for employees. This type of employment ¢
looking for employment to fit around other commitments. Festivals tend to take |
which coincides with the summer vacation for students, making it particularly ati:

There has been much speculation and debate about the future of zero-hours con|
be banned. However, they are commonly used throughout the UK where it is agi
any hours of work per week. Employers can ask the individual to work when requ
demand is temporarily outweighing supply, which is particularly common in the ¢
future, though, the government may restrict their use, e.g. preventing an employ.
a zero-hours contract and prevent them from working elsewhere. Restricting oth.
valid to protect the employer’s ‘trade secrets’ or prevent a potential conflict of in\
|
Employment agencies are often used to help recruit s . Jt  work at the event.
within the agency will match the skills/experiece ’o? S @‘eﬁtnai staff against the re.
removes a lot of the administration 'f st ‘ent'"brgamser Often the agency w
short period of time. The aras ﬂﬁ* ,,,xppnes the labour, and will be responsible |
event organiseggwill o 1, ’i’gu»rty for its services. Often agencies add a percenty
- ctune a"dmmastratlon involved with providing the recruitment s¢

ADEY
s

Activity 34° —

What are the advantages and disadvantages of using a recruitment agency for the organiser 0!
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Recruitment and selection

Many jobs are advertised online, on social media, in local newspapers or through
journals/magazines. Lower-level jobs tend to be advertised using low-cost mediu
mediums are reserved for senior roles such as managers.

The steps to apply for a job role can vary, e.g. some small b 5f’xesses may still ask

whereas many larger businesses have online appl’ i oy j’fmsf which applicants .

electronically via the website. Some busizzs ‘as woandidates to complete an inil

prior to an interview (which may A ‘(. o tace or increasingly virtual via a meet
T v s

‘el L Jus tend to be traditional interviews with a manager. &

";:hé”épplicant’s skills, such as a role play to demonstrate intera.

ssess their car repair skills/knowledge, or a basic skills test (num

Interviews fg
included to
aptitude tesd

The selection process for senior roles tends to be more complex, e.g. an assessm:
managerial role. Shortlisted candidates may undergo a day of interviews with dif |
exercises such as a team activity, psychometric testing or a skills test.

Activity 35

Go online and find a job vacancy at a business of your choice that is involved in the live music
description and person specification. Explain the tasks involved for the role and how applicani

Costs of employing people

Some employees who work at live music events, such 2< « o %:rs and

some administrative staff, are low-paid, with mar; ¢ i’e;-y;;;%g the i
statutory minimum wage. The Nationa! "wir = m wage was Did yo
complemented by the Nationa'w',’ﬁ:igw\: ;;awvffiﬁ April 2016. The chart The Na
below shows the changa 1 n j:’m«m’b?ﬁi Minimum Wage over time ~ in April
the figures g 00« £u15 relate to employees aged 21 and above, emplay
whereas thd ween April 2016 and April 2025 relate to employees Minim.
aged 25 and aoove.

Figure 19: National Minimum Wage and National Living \

£14.00
£12.00

£10.00 87y £8.91

£8.21
e750 £7.83

£8.00 i £7.20

£6.19 £6.31 £6.50 £6.70 ' |
6.00 ]—l = ik §
£4.00 <)

o (7710 O

‘ O e :

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Year starting 1t April

Wage rate (£}

Source: gov.uk, 2024: www.gov.uk.
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The increases in National Minimum Wage rates is positive for the employees as 1
However, the businesses employing them will experience increased operating co:
to them having to pass on the increase to customers in the form of higher prices
due to the increased costs. Some businesses may also reduce the number of pec.
wage costs, which can put more pressure on the employees that remain.

|

~ Activity 36 .

W

ol

s
Sarah runs a fast-food restaurant which is situatec.n ar {Ei}f'mﬁ}sm venue. Demand at the rex
there are any acts performing at the mugi - © {ﬁi;;;e@?s looking to recruit employees on a zel
minimum wage. How can S213'+ ' 4 ﬁx%&t‘tﬁé employees are well motivated? Justify your rec
MOtivation Zsaede s " ses.

v

oo

It is not only & increase to the National Minimum Wage this year that has affec
the Chancellor announced an increase to employer National Insurance (NI} contr|
There will be an increase to the rate of employer Class 1 National Insurance cont.
15.0%. The government also reduced the per-employee threshold at which empl.
National Insurance (the Secondary Threshold) from 6™ April 2025 from £9,100 ta |
will increase the costs of employing people for all businesses, making human res.
music events.

Motivation in the workplace

Given the high cost of employing people to work at live music events it is importa

them so that they are the most productive and offer fans outs}anding customer ¢
‘'

Motivation is important to all businesses, includiris'it §cj .avolved with live music

person do something. It is: Ne A )

=» The desire to do somethirz; r'a ;;;»re”'a”result.

=» The will to work hiz 4 d ﬁm-rg best of one’s ability.

3

W

absenteeism, and industrial disputes. All of these issues could lead to falling proc.

Therefore it is argued that well-motivated staff will be productive, which should ¢
profits for a business.

There are several theories of motivation including:
o  Taylor’s scientific management e  Mayo and the Haw
o  Maslow’s hierarchy of needs o  Herzberg's two-fac
e  McGregor’s Theory X and Theory Y
Taylor’s scientific management - f
Taylor felt only one thing motivated workers — m« ey i 9 3 Zelt that workers shoult
fair day’s work, and pay should be linkacc iguwﬁ?ﬁugh piece rates. A worke:
work should receive lower pav/s-ary . =

W

Al

S

he P -‘v@é’y’(to do each job and found incentives to motivate §!
jac'tivities with a stopwatch. He could then work out the most ¢
then made sure each worker did it that way.

Taylor introduced the concept of division of labour — whereby employees are traii
most efficient way — this task is then repeated over and over again — the worker \
Taylor also said that supervisors are needed to monitor efficiency and ensure wao:
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Mayo and the Hawthorne studies

By the 1920-30s it was clear that there were additional factors to money that me
studies (coordinated by Elton Mayo) are a number of experiments that took plac:
Hawthorne Plant of the Western Flectric Company in Chicago. Over the period, ¢
schemes, rest periods, hours of work, lighting and heating, and the effect on woi

One example was a group of six women assembling teleciv greiays. It was foun:
made, including a return to the original condition ;6. %}uos’é\. This came to be .
The study concluded that chanzz /it ﬁt‘};;;ef’go”ﬁsvand financial rewards had little ot
Increases in output werz -m}é;;";’;a@"té the greater cohesion and communication
jw;ws“d‘and were motivated to work together. Workers we.
DK by the researchers.

A business aiming to maximise productivity must make sure that the personal sa.|
workers to be motivated. Management must also work and communicate with in
that their goals fit in with the goals of the business. One way to do this is to allow
decision-making. Workers are more likely to be committed if they have had somg

Maslow’s hierarchy of needs

Maslow considered individual motivation, and developed his well-known hierarci
suggested people are ‘wanting beings’, and always want more. What they want, |
already have. Maslow proposed human needs are arranged in a series of five leve
ranging from physiological needs up to self-actualisation — usually presented as a
satisfaction on the level they are on and strive to progress higher. Lower-level ne.
motivate while satisfied. |

o\ B
Figure 2C N gi;waé hierarchy of needs

1ol . {i“; - /\

X4 47 o Self-actualisation
S personal growth and fulfilment

/ AY

Esteem needs
achievement, status, responsibility, reputation

/ AY

Belongingness and love needs
family, affection, relationships, work group, etc.

V4 N\

Safety needs
protection, security, order, law, limits, stability, etc.

7 N
Biological and physiological needs
basic life needs ~ air, food, drink, shelter, warmth, sex, slee,

:
W

/ L
WSHER B §

;\ ).u‘f -

Maslow said that needs at the bottoryo 1t : ;,‘L:rarcﬁy are basic needs. They mus
can move to the next level, e cv é”t‘i’f';g ;.,wre*'ﬁk*ely to be more concerned with basic
anything else. At worl (00 3}‘51 :nyé“é‘ﬁs unlikely to be concerned about making frie,
have not e:

S ta_vg\‘&(uéav”él* Once each level is satisfied, the needs at this level b

o8 .
ey

The exceptioh"fgwthe top level of self-actualisation. This is the need to fulfil your p«
although everyone is capable of this, in practice very few reach this level.

i
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Each level of needs is dependent on the level(s) below. Say an employee has bee:
opportunity to take responsibility, but then loses their job. The whole system coll
family becomes the most important need.

Business managers need to find out which level each employee is at and decide 1|
motivators/rewards.
|

S :

L
Herzberg’s two-factor theory weie

Herzberg's two-factor theory (1966) sugrcit ;hawfﬁ’ebpie’s needs at work can bt
e  Motivators such as achievgrieiit 2,};»',«é5c”6gnition for achievement, which ca.

satisfaction {a passic ¥ wf’ j@q&bf It could be argued that motivators make
| re 3,3y¥t§ workforce for achieving a target is likely to motival
rs such as pay, status and working conditions, which are quickly
are satisrdctory but resented bitterly when unsatisfactory. Improving hygien.
dissatisfaction, e.g. better canteen facilities may make workers less dissatisf :
However, an improvement in hygiene factors alone is not likely to motivate |
met, there could be a fall in productivity.

w

Figure 21: Herzberg’s two-factor theory

Motivators Factor§ which
motivate
|
o o
~{Js °
i | —
g“' My.} s
' e Factors which need to —
L Hygiene be met to prevent
factors dissatisfaction. Will not
motivate themselves.

Maslow and Herzberg’s work are linked — Herzberg argued that only the higher l¢.
motivate workers.

Herzberg’s ideas are often linked with job enrichment. This is where workers hav.

can experience more of the production process. This allows the workers to be mg
have a greater sense of achievement.
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McGregor’s Theory X and Theory Y
In 1960 McGregor gave different reasons why people work.

Theory X =

e  Workers are motivated by money e  Workers have mai
e  Workers are lazy and dislike work /motivate them
e Workers are selfish, ignore the needs of S 4 iWorkers can enjoy
businesses, avoid responsibility and lack ¢m ﬁﬁ; ® |f motivated, work.
¢ Workers need to be controlled - « ﬂlf i and take responsib
by managers € A *:g, 1 e Managers should ¢
wlnt = workers can show ¢
L job knowledge

Workers may be made to do tasks by threats or punishment if they refuse; altern.
promises/rewards if the task is completed ~ the carrot or the stick approach!

Theory Y assumes that most people are motivated by those things at the top of
responsible, committed and enjoy having control over work. In this case, manage!
environment to allow workers to show creativity and contribute to decisions at w
give them the opportunity to prove they can rise to the challenge.

The personal belief of the manager will often influence how they choose to motiy
depend upon the type of staff, e.g. managers may be more likely to use Theory X |

than if managing a senior marketing manager.
i

~ Activity 37 — ey (B b
Carry out further research into the different thzct . € muavation. Recommend three actions:

following: Tah
. el b Tﬁ’ =
e aperson cleanine tell < e e music event

Teamwork

To support the planning, operations and clearing away of live music events it is in|
works as a team. This can be challenging due to the temporary nature of many e\
perform and depart within hours/days in many cases.

- Activity 38 -
;
Tuckman proposed a well-known theory of the stages of tear-.+ “ti. 0. Apply this to the foll
methods that event organisers could use to suppct (e "7oi:;,,m% to work together as a tean,
e Aone-day outdoor music festival ~z4 ' ‘m «.,000 fans
e Amusical ina theatre et 7 f‘;l:;v\;m’ioﬁths

4

S
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Case Study 1: Enterprising

Michael Eavis is a dairy farmer and the founder of the
Glastonbury Festival. The Glastonbury Festival is an annual
five-day festival in rural Somerset with a global reputation. It
is reported to be the world's biggest music festival. Howeve:
the first festival was a small gathering and the everaia © 5
gradually developed year-on-year into the Z.>, ' tiiaeds

i

known today. Nah\ | &
X =
The Glastonk g ! AR e p’lgce on Worthy Farm in the

Somerset vig nton, which is about seven miles from the
nearby town ¥#%Giastonbury, from which the festival takes its
name. The festival is held at the end of June with gates
opening to the site at 8am on the Wednesday. The festival main line-up starts on the
concludes the event late on the Sunday. Many festivalgoers are keen to enjoy the full
Tuesday - organisers often let them into the car park on the Tuesday evening, in pail
local roads if hundreds/thousands of cars were forced to queue.

The line-up for each festival is widely anticipated. Tickets first go on sale during the ¢
people buy their tickets without full details of the acts. Tickets for the 2025 event cat
fee. This is an increase of £18.50 from the 2024 festival. The line-up is being gradua
will play the Sunday afternoon legend slot in 2025. Other performers are to be confiit
Harry Styles, Sam Fender, Matty Healy of The 1975, Stevie Wonder, Rihanna, and Tay

The festival now has over 100 stages so festivalgoers have ' sf choice depending
Stages include: o )8 7

«  Pyramid Stage: The iconic main stagrse =

o  Other Stage: The second st20.;w. i\, "zoated a new name in 1997

o  Park Stage: Introdus ¢ . )iy Emily Eavis

o West Hzslhac - :.qur Glastonbury venue
e JohnF e: Previously known as the New Bands Tent, renamed in 2004 tg
e Marquec®age: Founded in 1983 as the second stage after the Pyramid

e Acoustic Stage: One of the longest-running stages
e Avalon Stage: Launched in 1994

The official Glastonbury Festival website includes full details of the line-up/timings &

Music is only part of the Glastonbury Festival offerings, though. There are lots of stall
the Circus tent, children's entertainment and a range of items for sale. Festivalgoers ¢
of food and drink options from the traders, and there is also a temporary ‘festival' Cot
toilet roll to soft drinks.

The modern festival has sustainability at its heart. It is known 2cone of the most sus

the Green Fields was introduced to raise awareness of ¢ 4 ntal issues which wi

Initiatives include: ( 7~

o Waste reduction: The festival =zo; o reuses half of its waste, which exceeds
has an on-site recyclin¢< ) “a *“hat hand-separates waste for recycling. Other i
o Barg it 1= olastic drinks bottles in 2019 and disposable vapes in ¢
\1g compostable crisp packets

@#171g camping tickets to include tents, food, and waste removal

o  Sustainable power: The festival uses solar panels, biofuel recycling, and tempot:
operations. It also uses hybrid battery units to reduce the amount of time genei¢

« Electric vehicles: The festival uses electric vehicles to transport artists.
¢ Tree planting: The festival runs a tree planting programme.
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e Less water: The festival takes measures to use less water.

o  Fewer events: The festival has fallow years to give the ground time to recover fi¢
e  Creative upcycling: The festival constructs stages from reclaimed materials.

e  Mycelium: The festival has tested mycelium, an organic and compostable mate:

o Hayes Pavilion: The festival uses the Hayes Pavilion as a platform for artistic re:
festivals can be more sustainable. f

Thonlag Mf rra‘/s also hosted many MPs &
gf }ivhael Eavis campaigns for peace, and

to the Campaign for Nuclear Disarmamet
lasted until the early nineties. Former Lal
appeared on the Pyramid Stage in 2017,

and acknowledged the victims of the Gre
taken place just two days earlier. Perforit
shared their political views with fans duii

The inspiration and development of the C
years is down to Michael Eavis. After seg
headline at a nearby open-air concert in

v e his own music festival. As a farmer, Mich
demded to open his f;elds at Worthy Farm in Pilton, Somerset, to 1,500 people later it
attend and were given free milk from the farm and free camping.

The first festival, which was a pop, blues and folk music festival, took place in Septen
place in the summer of 1971.

Although the early festivals were well attended, the 2251 sqffered huge financia
used his entrepreneurial qualities to tum thf‘ [ rfugely profitable Glastonht
people worldwide enjoy. j

2 R .
Festivalgoers,qgme a5 7 wea. The early festivals were attended by the so-called

and ‘hippied

As the festival has grown, Michael Eavis has had to work with other local landowners,
into the festival.

The festival does not run every year. Traditionally, Glastonbury runs for four or five y¢
off in what is known as a fallow year. The festival site of 900 acres is a working dairy
be moved off-site when the festival is taking place. During the weekend of the festiva
and churn up the ground, so the fallow years allow the land time to recover. Furtherm
festival is a significant task, so the organisers and everyone else involved in making ¢
fallow years were in 2012 and 2018, and 2026 is rumoured to be another fallow year.

The festival had to be cancelled in both 2020 and 2021 due to the COVID pandemic. |
organisers were forced to cancel the festival at relativelv.= - 1 dtice and plans for th
at the time of the cancellation. Organisers report=d na‘n *",sc,eiiataon resulted in a sigl

-

Challenges over the ve~y * * L2

Over the years Michz<' £\ Ay waced opposition from local stakeholders. Pilton is &
recorded a | 1f§ 0l Lf jUSt over 1,100 people); therefore hosting a large music fest
people can L ZeS¥ ptive to the local commumty In the early days many residents cai
to the noise, litter, road congestion and crime. Individuals used to turn up at the festi\
break through the ‘security’ fence, marring the festival with violence against security
the early 1990s. A Channel 4 documentary in 1992 called Showdown at Glastonbury
The programme can be seen via this link: zzed.uk/12594-Showdown
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Since 1983 a Public Entertainment Licence to hold the event had to be applied for thi
Council. The licence imposed limits on the number of tickets and regulated logistics ¢
supply, and hygiene. Obtaining the licence was challenging due to the problems enco

Michael Eavis has had to work with stakeholders to stage the festival and overcome |

In 1992 Michael Eavis hosted an expanded festival which w2= « ccessful. He installe
prevented the issues with people entering without ti .2 1’ 944 Glastonbury was fi
Channel 4 with coverage focusing on the t»:~. - 1. W,x!cr“é) tages. This coverage enah
festival from the comfort of iheir hzes. «» Mﬁmreased media awareness of the festi!
attend inthe future. =) > Ms -
. : . e

Over the yeggls =‘ have been many challenges, such as the famous Pyramid Stage
rebuilt, the C\@# pandemic, organising the festival alongside personal challenges st
Jean, in 1999, and battling the famous British weather — some years festivalgoers ha
conditions and other years never-ending rain leading to the infamous Glastonbury nit

Working with stakeholders

Over the years stakeholder views about the festival have become more positive. The \
over the years and newcomers are aware of the annual festival when they choose to |
can help people make informed decisions regarding the proximity to the annual event
reduce potential resistance compared to the early days of the festival when local resi
to the area, changing the environment that they previously chose to live within.

Michael Eavis works closely with the police and security, making the event safer than
work with Pilton residents to try to minimise the impact on their lives, e.g. coordinatit
roads of the village. Ticket technology prevents people ‘i« a¢ the fence' to gain fre
patrols (drafted in from forces outside of Somerset’ wo. 1 ,sm festival organisers to k
" 4

The reaction of local businesses rma% " J dl is mixed. Some businesses dislike the
creates in the area each -4 4} ~audns can be challenging due to the additional tra
1o \CANEE pusinesses are unable to operate during this time due i
il é&g@% wel to/fmm customers and employees attending work. However, |
event, such a¥¥iie landlord of the Crown Inn in Pilton which benefits from increased t
hotels are also booked during the weeks surrounding the festival as people working ¢
connected to the festival book accommodation.

Depending on their operations some local businesses trade at the festival, e.g. food §
volunteer as stewards and raise money for their cause at the event. The 2023 event a
£168 million for UK businesses, according to an independent economic impact repot!

Many local schools/colleges choose to allocate an inset day on the Friday of the festi
the Monday following the festival. This enables local families/children and employeé:
festival, and overcomes the difficulties faced by students and teachers travelling to &
traffic on the rural roads. |

The festival offers local residents special ticim*‘ g flr smédge the impact that the fe:
residents are offered either free thk‘“";\ A1 e fonce to buy pnonty tickets, depending

are deducted from the gen@f ALY S Dnhne each year, maximising the opportunit

The local area jegilivic's ' ,ree“t;ers or zones, depending on the closeness of the loi

Q
ol

s

People livinRes wliage of Pilton (dark purple on the map, overleaf) are entitled to |
second tier (iight purple on the map) in the villages/towns of Croscombe, Doulting, E¢
Wootton, Pylle, Shepton Mallet, West Bradley and West Pennard are given the first pii
villages of Alford, Ansford, Ashcott, Ashwick, Baltonsborough, Barton St David, Bineg:
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Cranmore, Dinder, Ditcheat, . ~
Emborough, Evercreech, N st
Holcombe, Leigh-upon-Mendip, >ﬂ
Lovington, Lydford, Oakhill, Stoke

St Michael, Street, Walton, Wells,
plus residents of the inner zone
are then able to buy priority
tickets as part of the third tier.

Sunday passes are also available '
to residents of the former Mc..5 = l
District Councigea s ~ - al™
Somerset. ¢ bu.3s operate
for those wit\gg#®#Sunday tickets
with morning pick-ups from a
number of locations.

The event organisers work with
public services to stage the
event, including the NHS, police,
fire services, utility providers to
supply electricity and water
services to the site, and also
charities such as St John Ambulance. There is a medical centre at the site with traine
unwell and escalate as necessary to the local Somerset hospitals for acute care.

Righ Hamm Qabnplon Dusden

¢ somerten

Source: Attps.//www.glastonburyfestivals.co.uk/int.

At the start of September Michael Eavis holds an annual ‘thank vou' fundraising gig f
people — known as the Pilton Party. This one-night gig h=> . - 2 f§upported by leadin
The Libertines, The Streets, Supergrass and Wol* Al é*ém’;,‘:;j yig coincides with the an

The closest train station to the fos7vdl s 4 Lastle Cary, and special buses operate to
station to the festival th=s 4. A *icweekend.

W

SR

Media coligss:

Throughout the weekend there are special Glastonbury programmes broadcast so the
experience from the comfort of their sofa. This coverage has raised the profile of the
receives a lot of media coverage, including news bulletins, radio coverage and on so¢

The BBC's coverage of Glastonbury Festival is funded by a licence fee. In 2023, the B
was reportedly viewed by 21.6 million people - to put this into context, it representet

Local celebrity

Michael Eavis is now approaching 90 years of age but has been the sole figurehead of {
working on handing over the reins to his daughter, Emily Eavis, who has jointly organise
her father for several years. Michael has reportedly officiallv * 1. erred his financial sh
of the long-planned handover. The pair maintain a hi-ivg of _t.at tne event and personz
each year at 8am on the Wednesday. Mich22%, \to y<( out and meet festivalgoers du
driving round the festival site in 207 . 3 i 2. 2and Rover waving and talking to people.

s

a7 .-maybe one day they will choose to become involved wi

G eated festivalgoers to informal performances over the years. At G
set on the Park Stage. The 88-year-old sang Frank Sinatra hits like ‘Love's Been Goot
Year', as well as Elvis Presley's ‘Suspicious Minds'. Emily Eavis said his voice sounde
performance attracted media interest.
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Over the years Michael Eavis has become a local celebrity in Somerset and has readily ¢
such as opening children’s centres, fetes and other projects. He also donated land to kit
homes, in the village of Pilton, in a bid to tackle the housing crisis. In 2023 Maggie's Fa
Michael and Gary Lineker. The development started a few years earlier, and David Beck
homes are a mixture of houses, flats and bungalows. The project means a lot to Michae
all of his life and aims to enable local people to remain in the area in which they grew v
often force local people to move away to cheaper areas. The '1;, /s are managed by a |

18 -
» . o L8 .
Today, several charities benefit from the fes*iv ! inc ;;mﬁg"fihe NHS Somerset Charity
Greenpeace, as well as War Chil(i; a7\ .28 wver £5 million was reportedly donaté
festival. Many local chariti=s = » 1. >=étit financially from the festival each year as Mi

community ig % pec ! 137 - wstival. These local charities include primary schools an
passionate ks Aivi.ig back to the village of Pilton and gave financial support to the
Barn which b\&##(s the people who live there.

In the 2007 Queen’s Birthday Honours, Michael Eavis was appointed Commander of
(CBE) for services to music. He was then appointed Knight Bachelor in the 2024 New
music and charity.

Accounts filed with Companies House show Glastonbury Festival made £5.9 million i
ending March 2024, up from £2.9 million the previous year. Over £5 million was dona
Revenue also rose by 20% to £68.4 million. In a statement, organisers said:

Following record losses caused by Covid — when Glastonbury's 2020 and 202 |
ahead, costing the festival millions — we were pleased to enjoy successful, dry &
and 2024. This has enabled us to continue to rebuild the event's vital financial #i
us to continue to support good causes and charities.’

L
i:;ﬁ vavis's idea would be the

%

In the early days, very few people would have imagi &
50 years later.

d.
)

research topic. You are recommended to carry out research to support your furth
points and make notes that can be referred to when preparing for the exam.

1. Explain two benefits of sustainability for the Glastonbury Festival.
Explain the interests of two external stakeholders of the Glastonbury Festiva..
Analyse two strategies that Michael Eavis has used to work with stakeholder:
stakeholder mapping tool as part of your answer.
Evaluate the impact of external factors on the continued success of the Glast:
5. Assess the impact of the Glastonbury Festival on the wider; economy of Some.
6. Discuss how the Glastonbury Festival manages g g G, lits future developt
-k

‘‘‘‘‘

-

Essay e\ L0

By L
% )V; e ym

Michael Ea\@v {31~ s of age but is still the figurehead having come up wit

the festival ) yedrs ago. Today he has handed over much of the responsibilit
his daughtersa®iiy Favis, who has jointly organised the Glastonbury Festival for iy
The pair maintain a high profile at the event.

With reference to your own research discuss how Michael Eavis’s personal qualit
development of the Glastonbury Festival and the importance of the Eavis family’s
involvement to the continued success of the Glastonbury Festival over the next 10
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Case Study 2: Spotify

Music streaming services have transformed the way people consume modern music,
popularity of streaming continues to grow. Looking at the most recent developments
industry, music fans will continue to stream music, especially as streaming services ¢
features to enhance the listening experience. 5 |

4 f’w : -
Spotify is a digital music, podcast, and vidoz < - "ict{:ﬁicﬁ} allows users access to mi
tracks and other global content. Elﬂﬁx 1, w=.¢ s free, but users can opt to upgrade &
Premium if they so wish_S=~ , = duable across a range of devices, including corr
TVs, and carzas@ch s . 5 “ineet the needs of a range of users. Users may transitior
with Spotify I‘L 2ot without a break in music. Users can generally access podcasts |
export conteN@#yond the app. A strength of Spotify's services is the ability to custat
rankings based on the user’s past usage. Music is also grouped into defined areas si
Latin. Spotify offers sharing options using social media platforms such as Facebook |
embedded code to integrate into a website.

Spotify Technology SA was founded in Sweden in April 2
streaming platform was launched in October 2008. The
protected music, videos and podcasts from record lat
currently the world's largest music streaming platfo
subscribers/users. It is a freemium service which
generally free with advertisements or automatic
features, such as offline listening and commert
. paid subscriptions. Plans offered include: /g
Premium Family: Pz 5 /m Student; Spotify |

- o 9 | S
E28 0 on vﬂ%ﬁiﬁy active users and 240 m
. 77 2 “dovember 2024. Spotify accounts for m
A~ _awafket share, keeping its closest competitors sucl
and Amazon Music, largely at bay.

ol

streaming consumption, streaming is the dominant Figure 1: Spotafg
medium among millennials and Gen Z. %/

55+, 19%

Spotify does not take its success for granted and
continually invests in ways to improve its services. Al is a
key element of service enhancement. Al-supported
features help Spotify keep listeners on its platform.

A variety of playlists with Al-created recommendations or

well-known features such as the annual musical 45-54,
retrospective 'Spotify Wrapped' support users in the 11%
(re-)discovery of their new and old favourite music. 2 f
1 &
4 g7
A0 ™
s 4 Nd 35-44, 16% .
a0 U
», T
Ve
A\ N |

-

B 18-24 @25

.

-

Source: https.//www.bu.
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Figure 2: Music streaming subscribers by app 2016-2023 (mm|

250
200
f
‘&)
150 o P
s -
s i » 1 Apple Music
100 G P
9 5 w‘ww"f
50
.
0
2016 2017 2018 2019 2020 2021 2020
potify Apple Music Tencent Music
ouTube Music+ Amazon Music NetEase Music

Source: https.//www.businessofapps.com/c.

The revenue earned by Spotify has increased year-on-year. However, Spotify continti

Figure 3: Spotify revenue (2016-2023) Figure 4: Spotify net
14 *% 1 e s 0
N g’“‘” ij W =
o oo 0 o
12 s > 200 S .
| e e G
p— q % e »"} -
g‘ . t
g .
g —~ -600
> b A
& L 800
4
-1000
2
-1200
0
2016 2017 2018 2019 2020 2021 2022 2023 -1400

Source (for both graphs): Attps.//www.bi:

Spotify's revenue comes from advertisers and subscr;ptmn o3 . The numbers of Sp
increased at a similar pace over the past few years, gma ’»uv here are regional differ
users vs subscribers per region. g |

e\ \ ¥ A
Music streaming has beer . “p ﬁ”'; aore qu:ckly in European countries and America,
The Asian mgs#@on + | _.ates 14% of total world digital music revenues, but is gro
providers of} keﬁm in Asra often include music s‘treammg services within their price |

%Y high prices for streaming music.
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Figure 5: Spotify users (2015-2023)

600

Unfortunately, revenue per u:

shown in Figure 7, below. Th

500

400

300

Users {(mm})

200

funds that users have.

The.~c: pany has links with |
g (8L jj’és +odafone, which ofi
< pundle sold with new phone |

l nature of the industry or eca!

@\ ; .

" ia installed on new devices.
Spotify is always looking to
integrating with the live mugi
suggests concerts around a ¢

W

music interest.

Figure 6: Spotify users by region (2016-2023)
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2018 2019 2020 2021

North America @ Latin America B Restof W

Figure 7: Spotify average revenue per user (2015-2(!
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Please note that the number of users is the number as of quaric

Source for Figures 5-7: Atips.//www.businessofapps.com.
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| Key Spotify Statistics %
: «  Spotify generated €13.24 billion revenue in 2023, a 12.9% increase year-on- a
e Spotify has never published a net profit. In 2022, it posted a €532 million los %
i « 551 million people use Spotify once a month, 220 million are subscribers %
e 100 million songs are available on Spotify and five million podcasts %

fSource: https.//www.bi

3 e

: : - e Y .
Spotify has a unique way of managing its 2,000 em: 4 *‘E}m reported in a Harvard
Mankins and Garton (2017): =

2,000 employees are 07 . %’. Maﬁ?{e teams, called squads, which are self-.

and colocztad. S« -4 S .argely succeeded in maintaining an agile mindset ai

1 \-0. 1. lapility. It enables innovation while keeping the benefits of ré;
out excessive control.

Leadership within the squad is self-determined, while the chapter leader is a for
coaching and mentoring. Spotify believes in the player-coach model: Chapter fe.
members. Squad members can switch squads and retain the same formal leade
introduced a third organizational element, known as a guild. Guilds are lightwelg
whose primary purpose is to share knowledge in areas that cut across chapters
leadership, continuous delivery, and web delivery.’(Mankins and Garton, 2017)

The entrepreneurial culture is one of the factors that sets Spotify apart from its comp
the key reasons for its success. This type of organisational culture has worked for Sp
technically astute workforce.

|

Discussion questions ~8 %
—
The following questions aim to develos ol f»:jer&f’énding of some of the key ai
research topic. You are recom:.z fde. L) udrry out research to support your furth
points and make notes ot al ,Qe*?’éferred to when preparing for the exam.
v R .

ol R . .
S ternal factors in Spotify

’

X s operating environment supported it:
What are the risks of the leadership style adopted at Spotify?
Explain how Spotify has changed the way that music is consumed.
Explain two threats that Spotify faces.

vk W

Analyse the factors that contribute to the competitive nature of the marke
reference to Porter’s five forces.

6. How should Spotify develop in the future? Justify two strategies that senior
support its future development.

Essay

Spotify has not made a profit since launch. s o *’3 o

.

With reference to your own rese?{'a_‘ﬁ Q i {{;ﬁsi’sﬁotify’s decision to operate ata |
continue into the future?., WA

3
A

|
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Case Study 3: Live music events

BBC Radio 1 has organised its own exclusive live music events over the years, alongs
festivals such as Reading and Leeds.

Radio 1 historically held the Radio 1 Roadshow which woul<... f
tour the UK every summer for a special broadcast, 2 <t or | f - B B

Radio 1. The Roadshow format was hoster -~ '9 .20 1999,
The events start quite 'basic' W”f} a3 «2.nd a drop-down
stage; however, over the y2a - | ~ st developed to support R A D

larger crow@L Vel «beﬁf)rmances.
The Roadshc¥ évefy popular and the station's DJs would visit towns/cities acros:

coast, to play a live half-day set. The Roadshow format usually ran from July to Augu
station broadcasted live from the event between 11am and 12.30pm each weekday. {
a full timetable of locations was published in advance. The events were free to attend
reportedly at Sutton Park, Birmingham, on 30" August 1992, to celebrate the 25" ant
performances from artists such as Status Quo and The Farm. Around 100,000 fans ¢

Crowds were ‘'warmed up’ between 10am and 11am to prepare them for the live broat

The event enabled the DJs and music artists to meet local people, offer the opportuni
and give away ‘goodie bags' of Radio 1 merchandise. Special Radio 1 merchandise w
events were supported by the popular artists of the time.

The DJs were supported by a crew which were led by ‘Smile:. % 2y’ (Tony Miles) for §
became an icon for the Roadshow and led segments;« ﬁey;, ‘enc'such as ‘Smiley Mil¢

»’?

By the early 1990s the radio statior wa > 'gf\",ﬁ 0 modernise the Roadshow and the

Roadshow was held in 1922, » + 5y DJ Chris Moyles in Brighton. The event was i

One Big Su@i. L ~ wone-day pop concert.
Radio 1 has X8#®moved to its Big Weekend (formerly One Big Weekend). The event |

Saturday and Sunday) and held in different UK locations annually. The event has a lol
other BBC platforms. The 2024 event was held in May in Luton, but received a lot of |
ticket giveaways on the station and the artists performing being revealed over the we
develop interest. Performances are aired on the station during the weekend, and alsg

This festival is a tent-free event. Each day ends at 10pm and festivalgoers have to ot
not live locally.

All of the station’s DJs attend the event and interact with festivalgoers. Tickets to the
£29.50 plus a £4.50 booking fee to cover administration. They are obtained through ¢
one pair per person to enable as many people as possible to attend. Local residents &
of tickets were reserved for anyone living in the postcod ! s U1 to LU4, and 30%
area including LU5 to LU7, Hemel Hempstead M ltc 1K+ :.és; Stevenage and St Albai
for free, but must be accompanied bv == &1 | 1. a ticket. A large proportion of tick
relations with the local stakeha' = § r’*}a 2.0 (e potential disruption owing to traffic, 1
Big Weekend is tent-froeiy e j“’f@«iivéigoers have to leave the site at the end of every
accommod: th | ouararea, only a proportion of tickets can go to people outsid

4
S

I

The acts each'year change, but the 2024 line-up included Chase and Status, Becky K
Carpenter, Olly Alexander and Coldplay.

Over the years the Big Weekend has expanded with multiple stages in 2024 to enable
Main Stage; Radio 1 New Music Stage; Radio 1 Dance Stage; BBC Music Introducing
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The stages specialise in different types of music, e.g. dance performances on the Rat
festivalgoers to target specific areas depending on their preferences.

The table below shows the locations of the event over the years.

2024 Luton 2018 | Swansea
2023 Dundee 2917 | Hull
2022 | Coventry #7216 | Exeter
2021 | no event o /2015 | Norwich
Dunda. 4 < e fiouand held
2020? oy N u‘e'igg Covid-19) 2014 | Glasgow
| 2088 y‘;l\/ﬁﬁdiesborough 2013 | Derry, London:

Radio 1 also @ the Live Lounge, which is a slot in the middle of each weekday whi
performances of songs — one of the songs is their own track whereas the other is a ¢
another artist. The artist often puts their own twist on the well-known track. The Live
running for over 20 years, having started on the Simon Mayo show. Live Lounge is als
shows by Trevor Nelson and DJ Ace.

The Live Lounge segment is sometimes recorded in a dedicated room in the Radio 1 ¢
from the BBC Maida Vale Studios.

Discussion questions

The following questions aim to develop your understanding of some of the key ai|
research topic. You are recommended to carry out resea; i} < 1 support your furth
points and make notes that can be referred to whv, ?:i,}wringé for the exam.
Explain two resources tha*rast K ﬁ..rdﬁé’ged at Radio 1’s live music events.
Explain the role of 4 “a. “esses in supporting Radio 1's live music events.
Re v iakes its live music events accessible to a diverse range
mpact of trends in the consumption of music on Radio 1's live 1
Assess tite impact of entrepreneurial roles and qualities on the success of Rat
Discuss the importance of live music events on BBC Radio 1’s continued suct

vk W
M
<
o
=
&

Essay

With reference to your own research assess the success of Radio 1’s live music ey
recommend a future strategy for the radio station.
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Indicative content: Case study ess

For the following, only brief indicative content is provided; essays could be awarded marks j.
Full exam-style answers are included in the practice papers.

- . i
Case Study 1: Enterprising Eavis e
Impact of Michael Eavis’s personal qualities on the de\ SOy - _of the Glastonbury Festiy
e  Eavisis an entrepreneur and thought nf - na.idea for the festival. Without his |

started. He took the risk and LSEAL. 0 . M.A'gvé

e  Eavis was ambitious ariw 4 *ﬂ’?ﬁ #4d0 more than just run the family farm. He had the
somethicgg@nerc 2 Ny -

' om’d‘nataon skills; over the years he has had to coordinate working v
planning G0 3istics carefully to enable the festival to take place successfully. This b
early days of the festival when he was supported by fewer people/organisations.

e  Eavis has experienced many challenges over the years but has remained determinec |
and listening to the view of diverse stakeholders to reduce any potential risk to the 11

e  Eavis has worked closely with daughter Emily to pass on his knowledge and experien.
learnt from him and so is likely to apply a similar approach. Eavis is forward-thinking \

e  Eavis is a popular figure in the local community and residents trust him as he has the |
has helped him to make the festival a success.

e FEavisis a ‘people person’ and uses a person-centric approach to build relationships.

e  Eavis has always lived in the area; he has detailed knowledge of the people and cultu.
to negotiate and work with others.

Importance of the Eavis family’s personal involvement in the future of the festival
¢  Michael has recognised that a succession plan is needed for the leadership of the fes.

the event onto his daughter, Emily. This maintains the farr"’j.. ,ffolvemeﬂt in the fest
e  Emily has worked with the media and is known to %y ts, Which helps her to cb
her father. =4

e  Emily has a practical approach trf W {:;ﬁwns of the festival, e.g. Emily greeted fe.
festival gates in 2024 w'"* »; w “*ﬁrtradltuonaliy did.

o Glastonbi ggmest: L wgwqu"’”values and having a personal figurehead helps embe.
seek. A e %urehead would reduce the appeal for many.

e The Eavid w“*‘% is part of the Glastonbury brand and removing it would affect the fu.

Case Study 2: Spotify

Implications of decision to operate at a loss

® Profit is the difference between revenue and cost to operate. Operating at a loss my.
than it is making.

® A business can operate with a loss in the short term, unlike a shortage of cash whici
business’s survival.

® Despite operating at a loss, Spotify may still have sufficient cash to fund day-to-day «

o  The loss may be carried forward to future years to affect future tax liability.

® Spotify may be focused on market share (number of users/subscribers), and the obj¢
secondary to growing market share. |

® Increasing market share may keep rlvals out of ths f,m, a"m 3 %vemarket and in the m

® Music streaming is based ontechad C y; eséarch and developmeﬂt expendlturm
Spotify’s profits as it con’ ’“jf.l_ ir mw in new features/developments.

e

'§

s

L -

or (05 can continue into the future .

s g is still in the early stages of the product life cycle — probably growtg
depending on future growth rates). As streaming becomes more mature the comp

e  There will come a point when shareholders will become disappointed with the Iackﬁ
from Spotify. If this happens the company’s share price will suffer. %

® Profits will be needed in the future to reinvest in Spotify’s future.
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Case Study 3: Live music events by Radio 1

The success of Radio 1s live music events

® Events have changed format over the years in response to changing preferences/ta.|
Ansoff matrix.

e  The out of studio events involve listeners who can attend. This interaction supports |
relationship marketing with listeners.

e The events are heavily publicised on the station and tickete < in become prizes for ¢
the anticipation for the events and promote them..., .~ 2

. R - N o . . .
e Avrange of artists support the Radio 1 even.« 1 &, ‘wm«s’émethmg to suit all musici

e The events often grow over time,_ ci b ‘?L;i;e’wénd is now held over more days anc |
@iar

s =

i

o o
Recommendatiogof fi it Lon fepes
e  Themif ik "*or.:j,ﬂu:sfcontinue to keep up to date with changing tastes/preference

new and different ways.
® Live music events are relatively cheap compared to other events, which makes them
® Big Weekend does not allow people to camp/stay overnight. This may be a developi
future to open the event to a wider market — Ansoff market development.

24 \
- ‘j}w
”{w Lo
WL .
14 ,,.g“”‘}
i B
T s
- (Mj»‘
M,.,J
]
o
L
E‘ i
e i
- Jd .
g
i ﬁ";» i
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ZigZag Practice Exe

Supporting Pearson Edexcel A Level in Bug|

4
cY
we -
et i
R ? 3 -
H - 5 ‘»ww"f’}
Busirg®
v o

Advanced

Paper 3: Investigating business in a competitive ¢

Practice Paper A: Source Booklet

|

Context: The music recording, distribeticn; ‘r. \ive performance in

businesses operating in this m-:'¢ st
G ;»“"" d e
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SECTION A

You are advised to read extracts A to D carefully before answering |

Extract A

ZigZag Vinyl Ltd is an independent music retailer with five <tores in the north-we
started 15 years ago with one store and has gradl'a"g« . “nud new stores in line
9 {‘w - A

vinyl records. G

¥ ol . Mj I
The directors are lookine ..« 7. '} Lhe business in the future. They would like
next 24 Mol g T‘\; : "3 mwaufﬁing a large advertising campaign to try to increa:
aware the g et of the campaign may take time to take effect.
' Source: Fictitious business exam,

Extract B
Music Market by Segment

2500

2000

N

2019 2020 2021
B Vinyl singles 2.6 3.1 3.3
[ Digital singles 40.4 28.7 216
1 Digital albums 53.2 435 334
& Vinyl LP 97.1 110.1 135.6
NCD 217 156.2 150.1
Subscription streaming 1236.9 1391 1582.3

Bl Subscription streaming  NCD  NVinyl LP UDigi‘f}laibums [ Digital sit
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Extract C

Many businesses in the music retail industry use quantitative data and method:
such as investment in new equipment or whether to expand the businesstoan
the most common techniques are decision trees, payback analysis, and simulat .
be used in decision-making.

i
Cray runs an independent music store. He is looking *=  * "c 1ase a new compute

He has found two different options that wou!d ! ;é“ﬁﬁ:,éfe for his business and ¢
decide which one to select. The cost af g © & sing’each option and the profits &
earn are shown in the table ol w*

4 3 i
e Option 1
Inite ot the machine £80,000 £110,
Year¥iiet profit £15,000 £20,0.
Year 2 net profit £24,000 £26,0
Year 3 net profit £30,000 £33,0
Year 4 net profit £28,000 £35,0

The initial step is to find the average annual return/profit.

£15,000 + £24,000 + £30,
4 years

Average annual return for Option 1 =

£97,000

Average annual return for Option 1 =
4 years

Average annual return fn; ‘Iption 1 =£24,250

o A
.7 .£70,000 + £26,000 + £33,
Average annual returp Jur 0 ticul =

T g

o ;,,H,f ) 4 years
YA A" - ) £114,00C
@ .= Average annual return for Option 2 = ————

A N 4 years

i Average annual return for Option 2 = £28,500

Option 1

Initial cost £80,000 £110.
Average annual return £24,250 £28,50
£24,250 x100 £28,50
ARR calculati e ==
calculation £80,000 £110(
ARR 30.3% (to 1 decimal place) 25.9%9
Should this option be chosen Yes — it has the highest ARR No -

Extract D g

Ml

- [ 4 .
Toby Jenkins started a small music everjit| % wiluwen 20 years ago. The first evel
Toby’s farm. Over the years the e Y.» 2ogrown and now takes place over a the
Sunday) and is attenda7L - 1 -1,2%people. Toby now rents a neighbour’s fields f

alongside s d. T ke

grow the event further in the future and is planning a second music event at a ¢
This event will not compete with the original music festival (which will still opet:
current festival is held every May and he would like to run the second event at |

Source: Fictitious business examg
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SECTION B

You are advised to read extracts E to H carefully before answering

ExtractE

Jaiden Festivals Ltd runs five live music events in the north. sest of England. The
and admin employees on zero-hours contracts. The o » fo security and admin

the year, but at the peak the business nee7s 10 {orive and 10 admin employe:

run the music events. W, P f"”j e
_ af = L Source: Fictitious business examy
Lo

Extract F

Sources of external finance that could be chosen by Methods of external |

a business: e Loans

® Family and friends e  Share capital

® Banks e  Venture capital

® Peer-to-peer funding e  QOverdrafts

® Business angels e leasing

e  Crowdfunding e  Trade credit

e Other businesses e  Grants

Source: Pearson Edexcel Level 3 Advanced GCE in Bt

|
Extract G " L U™
-

o

Some employees who work i fﬁﬁiﬂiﬂl \waif are paid the statutory minimum wagé
Wage was complema i 4 v :ﬁle"'i\?%iional Living Wage in April 2016. The chart |
im\ ;c.ge“’b’f}er time — the figures from 2012 to 2015 relate to et
ﬁtvileen April 2016 and April 2025 relate to employees aged 25

U

National Minimum Wage and National Living Wi
£14.00

£12.00

£10.00 £8.77 £8.91
£7.83 £8.21
£7.50 ’
£8.00 £7.20

£6.19 £6.31 £6.50 £6.70
£6.00
i
£4.00 Sor E
£2.00 PV )
£0.00 P\ rT*lL | D

: 2014 2015 2016 2017 2018 2019 2020 2021
Year starting 15¢ April

Wage rate (£}

Source: gov.uk, 2024 (www.gov.uk/
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Extract H

One of the most anticipated and publicised tours of 2025 is the reunion by 199
2024 there was anticipation following cryptic social media posts designed to te.
important announcement. Oasis split in 2009 so fans secretly hoped for a reunic
weekend on 27" August 2024, two days before the 30-year anniversary of the &
Gallagher brothers announced multiple UK/Ireland dates he ween 4™ july and |
dates each at Wembley Stadium in London and Hears, . urk in Manchester. Fan
on to buy a ticket for this highly anticipates v.re fi«f’j -

However, the widely antic’. -\ {:‘ggﬁ; étffgcted negative publicity over the ticke
staggered, inaratia V'ﬁllﬁl . alt process and also online through Ticketmaster. |
ticket pric Tﬁq ke . an doubled while fans waited in a virtual queue. On Ticketit
increased \&§ £350 compared to £135 when they first went on sale. This at\|
were left out of pocket and some fans were unable to afford to buy the tickets ¢
gueue. Schellion Horn, competition economist at accounting firm Grant Thornto

the time:

‘There are people out there for whom this is a once-in-a-lifetime experience
to pay that [much].’

Ticketmaster said that it was not responsible for the ticket prices, as prices are .
based on their market value. The event organiser for the Oasis tickets was SIM,
Ticketmaster, MCD and DF.

Tickets went on sale at 9am on Saturday 31°* August 2024 and were sold out by |
i
Hundreds of disappointed fans made official complazais o At the advertising ¢!
W i
attracted mass media attention and the goven jen. ijs"promised to investiga
Government ministers have said ‘rk;j,; ¢ ihjg iwpricing will be part of a consultatl

g >
On BBC Radiob 'Livz ye(,_ j j;iiwﬁster Sir Keir Starmer said:

there § w“‘?@n Jfﬁb?ff of things that we can' and 'should do".
'Becausé®therwise you get to the situation where families simply can't go or
spending a fortune on tickets,’ he said.

He added the government would be consulting on the future of the law, whig
adjustments’.

‘There are a number of techniques going on here where people are buying a..
them at a huge price,’ he said.

'‘And that's just not fair - it's just pricing people out of the market.'

Quote taken from https.//www.b.
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ZigZag Practice Exa

Supporting Pearson Edexcel A Level in Bug|

Paper 3: Investigating business in a competitive ¢

Practice Paper A

Name

|
- T e
Time allowed O Ad

4
2 hours "\
;‘W 3 S &
. e e

Instructions .
Answer al . LsUoNs

Information
The total number of marks available for this paper is 100. The number of marks
available for each question is shown in brackets.

You must not take any notes from your research or investigation data conducte.
during your study of the pre-release into the examination.
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ALL questions must be answered.
SECTION A

You are advised to read extracts A to D carefully before answering |

i
1. a) With reference to Extract A, assess two bzae s Hf organic growth
ZigZag Vinyl Ltd.

A

s

.t Y o L
b) Assess the likelv & “ %ue use of quantitative data to support b
decicgan-= (‘wﬁ 2y -ah independent music retailer such as Cray in

S
L

e impact of technology on music consumption between «

)

d) Toby Jenkins is planning to expand by launching a second festival
his original music festival. To support this development he is consi
his events company from a private limited company to a public lirn

Evaluate these options and recommend which one is likely to have
positive contribution for the future.

SECTION B
'

You are advised to read extracts E to i-l_cg " ‘;_y”bt:‘q‘ore answering t|

16 . . .
2. a) Assesstwo drawback 1o ienFestivals Ltd of employing securil
employees cate 4 ~varé contracts.
X . 0 w’j .
‘ é‘wewlikely value of a business angel to a start-up independe!
record store.

¢) Using the data from Extract G, assess the impact of rising minimup
rates on music retailers.

d) Some people are calling for a ban on the use of dynamic pricing f¢
music events in the UK. An article in a leading music magazine has
cost-plus pricing strategy should have been used instead of dynai:
release of the Oasis tickets in 2024.

Using the data in Extract D, evaluate the two =/ ing options and i«

one would have been more effective Jov s‘“?mf; \fjas*r“s reunion tour.
\ s
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Preview of Questions Ends Here

This is a limited inspection copy. Sample of questions ends here to avoid students previewing
questions before they are set. See contents page for details of the rest of the resource.



Mark Schemes

e

o s
Level descriptors /
8-mark questions ///////M

. Ty -

| !

Level | Mark a8 {escrlptor @////
e Detailed and comprehesi & k. wledge and understanding ——

o , . . . »

the facts with.o' €1 ) y.et context information supplied. St

B
Level3 | 6-8 |e The -~ “ic L a.anced, outlining both sides of the argume
<H.2 Ve and supported by qualitative and quantitative ¢

(S

War‘t e key issues.

e
oo
fo

iy,

2
i

oo
S

o

‘o Good knowledge and understanding, with some applicatic

context information supplied. D—

Level2 | 3~5 |e Thereisan attempt at offering a balanced assessment wh s—
argument. The answer is contextualised in places and supp P

)

s

i
.
-

guantitative data.

i

) |
S
e Some element of knowledge and understanding within th. o

. . . W///////////////////7
Levell | 1-2 references to the market context information supplied at | /
e The answer is unbalanced, considering only one side of the W
0 No response worthy of credit. .
10-mark questions v 4
. P
Level | Mark mescriptor / Y
* Detailed and comprehensi =& o) *,ﬁédgé and understandin N4
the facts within thzun' 0 evidhtext information supplied. ——
'8 i e . o
Levela | 7-10 | The answegis e cnled, outlining both sides of the argume Yo’
bl e T s
effu v wed supported by qualitative and quantitative d o

L _\;Q,ﬁ‘ké\; issues and competing perspectives and issues, W
“Jjudgement.

e Sound knowledge and understanding, with some applicatic
market context information supplied.

Level3 | 5-6 |e The answer is contextualised in places and supported by ai
data. There is a clear awareness of the key issues. Howeve!
does not consider the competing perspectives and issues |

e Good knowledge and understanding, with minimal applical

Level2 | 3-4 contextual information supplied.
The answer is contextualised in places but the judgement |

Some element of knowledge and understanding within the COPYRIGHT
Levell | 1-2 references to the market context information supplied at PROTECTED
e The answer is unbalanced, and maks. eneral points.

0 | Noresponse worthy of credit. 0
o ) e
w 4 5 o
‘»y"} s .
v"‘“‘* L Eg
' e e N
)3 ‘F} ’:i L Qg

 Education
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12-mark guestions

Level | Mark Descriptor
e Detailed and comprehensive knowledge and understandin:
the facts within the market context information supplied.
levela | 9-12 |° The answer is balanced, outlining both sides of the arguma
effectively and supported by qualit=! § and quantitative ¢
of the key issues and compziid fﬁﬁp&tives and issues, v
well-justified judgg.‘ 2 G
e Sound ke mﬁfg;'m’é”ﬁnderstanding, with some applicati.
A <. Zacext information supplied.
K ;;;e%ﬁswer is contextualised in places and supported by .
Level 3 guantitative data.
e The answer is generally one-sided and only attempts to cal
perspectives and issues in detail. There is an attempt at an
a judgement.
e Good knowledge and understanding, with minimal applical
Level2 | 3-4 contextual information supplied.
e The answer is contextualised in places but the judgement |
e Some element of knowledge and understanding within the
Llevel1 | 1-2 references to the market context information supplied at »
e The answer is unbalanced, and makes general points.
0 No response worthy of credit.

20-mark questions

|

i

Level

Mark

=~ y
..~ Descriptor
-

Level 4

v

Detailed 224¢ gz}@eﬁsi\{/e knowledge and understandi
Thean s ?ﬁf}.m“the market context information supplied.
b answer is balanced, outlining both sides of the arguir

.~ effectively and supported by qualitative and quantitative

awareness of the key issues and competing perspectives
well-justified judgement.

Level 3

9-14

Sound knowledge and understanding, with some applica.
market context information supplied.

The answer is contextualised in places and supported by ¢
guantitative data.

The answer is generally one-sided and only attempts to co
perspectives and issues in detail. There is an attempt at ap.
a judgement.

Level 2

Good knowledge and understanding, with minimal applic
contextual information supplied.

The answer is contextualised =t~ L« Ebut the judgemen
basic awareness of th> b sih =~ tancepts relevant to the

Level 1

E

&

Some elemaiy f”\kj}‘,,wedge and understanding within ti

r@j’,» e < *ptrie market context information supplied at

U answer is unbalanced, and makes general points. The

~ tonsequence considered.

No response worthy of credit.
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Practice Paper 3A

Section A
o

la} Knowledge — 2 marks / Application — 2 marks / Analysis —~ 2 marks / Evaluation -2 n.

S
The marks available for Application and Analysis may include a maximum of 2 mark. /

o Q52 - calculate, use and understand percentages and pe’ ;:entage changes # / .
. N . - ! |
o  QS8-useand interpret quantitative and non-au i v | information to make Z///
S , o T
° Organic growth is another word frgm o al pubwth L /
e It is achieved by increasin it s ;;,,prfoducts/serwces sold by the business P—
A AT A il
Benefits, , B :;?W’@} - ‘ ' ” ” " . //// ,///,%
® 0O L owtn is cheaper and more time is available to raise any finance requ. | |
. " 4
e  Zig! yl Ltd is a private limited company currently, and organic growth ma. %

busmess as it does not have the additional resources of a public limited compa.
e Avoid potential challenges of culture clashes, moving into a new market, etc. wh
® Less risk of diseconomies of scale / access to benefits of economies of scale ///,/,,%
® Less risk generally as able to carefully monitor the impact on performance fron:
changes can be quickly implemented to minimise any negative influences -
. g
® No loss of control of the business

i /
Counterbalance may include: /

® As organic growth is slower, ZigZag Vinyl Ltd may be beaten to a market oppoi.
launch a new good/service more quickly
® Can take time to save the required funding from own sources

i

o

\
i

iy,
.

S

////////,,,

e
il

g

\\\\\\\\\\

//

1b) Knowledge — 2 marks / Application — 2 marks / Analysis — 2 r.= ks / Evaluation - 3 ni / %
f :j .‘(\ % ///
L . . . 2 9 1 WAy L iy

® Quantitative data is data in numerical fc:m, 5.g -ondial data, statistics, percer s
*  Thedata may be recent or histo i - 1 L
: S v
WaAls ,,,,///

Benefits: e -

o  Can onix * Mw sﬁustscs easily ///,,

?smfed as a chart or graph to communicate trends clearly
il as it is based on numbers. It is not prone to bias.
® Easier to analyse data from large sample sizes

-

The application marks can be anything relating to an independent music retailer, e.{
stock in the shop, or planning relevant promotions to increase footfall into the shop

L

Counterbalance may include: L
*  The data may need to be considered alongside qualitative data to help make s.
reasons behind the trends may be more important than the trends identified.

COPYRIGHT

Bt

1¢} Knowledge — 2 marks / Application — 2 marks / Analysis — 4 marks / Evaluation ~ 4 n\.
PROTECTED

® Music consumption has changed over the five-year peric |

o Growth of vinyl record sales g (0 ¢ .

o Low demand for cassettes and Cs 0 || T .

o Growth of music streaw ¥ ,;3 ﬁ(i} _iedl music consumption

g

Factors that may he sl ;»é ;‘M o
o Tg 2y » 'f, s r‘hu:,ac to be consumed in new ways, e.g. music streammg
' p§ed/rellablilty of the internet and the development of internet-en

® Corvassy r demand for new technology encourages manufacturers to invest in

o

 Education

Counterbalance may include:

e  The growth in vinyl is not technologically driven, e.g. nostalgia and social fact

® Societal change may be encouraging technology companies to create new pro
developments influencing societal change
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Preview of Answers Ends Here

This is a limited inspection copy. Sample of answers ends here to stop students looking up answers to
their assessments. See contents page for details of the rest of the resource.
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