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Teacher’s Introduction

This course companion is for core content Section 6: Project and Change
Management. It forms part of Paper 1 of the Technical Qualification in
Management and Administration, which is assessed externally by City
and Guilds.

Abways check the exam board
website for new information,
including changes to the
specification and sample
assessment material.

Students are introduced to the reasons why organisations need {0 constantly
change and adapt. They will learn about the drivers of change and conduct
both a SWOT and PESTLE analysis.

A business needs to constantly be aware of external and internal threats and opportunities that can affect its
stability and competitiveness. This unit explores different theories of project and organisational change and their
applications. Using tried-and-tested methods to manage change increases the likelihood of a successful outcome.
Students will learn about some of these different theories and methodologies of change management. They will
also analyse the suitability of different methods for different projects. The unit offers comprehensive examples,
as well as easy-to-use diagrams that will assist students in their studies. Students will also learn why structure and
goal-setting are an important part of change management. As part of this, students will explore different forms of
evidence and different research methods. Lastly, they will learn why evaluation is an integral part of project
management and how it can help an organisation learn lessons, draw conclusions and improve future projects.

The material has relevant workplace examples, which students can discuss in class, as well as further research
activities, which will allow students to apply and discuss theoretical concepts. The use of case studies, diagrams
and matching activities will further enhance students’ learning experience, and will assist them in retaining
information and key concepts.

Suggested answers for all activities can be found at the end of this course companion in addition to a glossary of
key terms for easy referencing when studying.

January 2024
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Learning objectives checklist

Explain why change is imporfant fo organisations.
identify potential impaocts that not responding 1o,

pooodoo

Introduction

You may have noticed that some business organisations have recently changed
operate. A well-known exampie is the social media platform that was catled Tw
also currently revamping its logo and look. In this unit you will learn about why
constantly aware of the need to make changes. You will learn about drivers/fac
make changes, and methods they can use to analyse and support change.

Why change is important to organisations

The business environment is not static. It changes all the
time, Organisational change occurs when an organisation
changes its aims or the way in which it operates,
to an external or internal pressure. Itis
drive an arganisation to make chag
and operate efficiently an -
ways in whichg

1o survive
ust ahways look at
itsperformance. It is important
to rememby drily constant is change itself.
Businesses O continually develop and evolve in order to
be sustainable, competitive and relevant. Businesses need to
be constantly aware of their competitors and of any changes in their customers
to change their focus or priorities in order to siay relevant.

External drivers of change

Changes in the external environment are variables that the organisation has no
respand to. These include, but are not limited ta, changes in the foliowing: :

& legislation e Interesti rates
¢ Inflation e  Consumer prefer COPYRIGHT
s Competition ®  Exchange rates PROTECTED

®

Internal drivers of change

Changes in the internal enviro
to respond to. Thesa ing

® & & & & ¥

New technological advances

Low pal
internal &
Shareholder expectations

Changes in organisational structure or priorities
Development of new products and services

Dles that the organisation has so
t iimited to, changes in the following:

Course Companion for T Level in Management and Administration: Unit 6
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Koy performance indicators

Key performance indicators (KPls) are tools that organisations can use to measuy

KPis include data that has been collected from different source
For example, KPis can be used to measure business growth, sal

an organisation must alsc be measured. Foreign businesses entering into a iocal

forces change.

The impact of failure to deal with change

Organisations need to be aware of changes that are occurring |

organisation fails to deal with change, this will have a negative

Think about the following:

& Increases in the cost of electricity affect the runnin
either reduce its running costs or increase s

& Management is aware of staff dissatis :
10 address thase issues then

W

ot

#Eh goods made in less-developed countries
at a much cheaper prica.

- Betivity 1

5, then profits will
: e.:mg working hours and,
nd absenteeism may increase.
® A new competitor} me products at a much lower price. Sales &

s and software p
es and profitabili

n their internal aré
effect on its perfa

of an arganisatio

S e

identify whether the following statements are internal or external drivers of char

The government sets o new minimum wage.

Two delivery vans are out of service.

The new CEO wants to bring in
of operating.

RONGHY WOYs

mported goods will affect your supplies of
paper from Brazil.

Course Companion for T Level in Management and Administration: Unit 6
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Making informed decisions about direction and organis

Why informed decisions are important

An organisation must be prepared to react to drivers of change in
its internal and external environment. Once a need for change has
been identified, decisions need to be made about what needs to

be achieved, then any changes made may be inef
disastrous. Costly mistakes may be mad E
a furniture manufacturer, finds ths
the salling price of its pr,
share, ABC L.
ABC (Lid) w?
to lower its 1%

nufacturer has cut
i} is losing its market

acturing costs and look for cheaper suppliers of wood.

Tocls for making informed decisions

" wer its own selling prices. In the short term this wils
407 business because its manufacturing costs are higher than:

A business strategy is a plan that outlines the actions and decisions that an org E

goals and deal with change. Developing a business strategy Is a problem-solving

not be confused with a business plan, which tends to focus more on the day-to-¢
When developing a business strategy, the following problem-solving steps shouly

¢  Understand the problem
e Describe the problem
& inderstand the business’s current position in relation to its external envir

There are many different tools that can be used to help develop a business stra

SWOT analysis and a PESTLE analysis.

SWOT analysis

A SWOT analysis is a very impol
used to develop a busines

Helpfu

to achieving the

tidgnal analysis. SWQT

sometimes

i5 an acromg igths, weaknesses, =
opportuniticGE®S threats. As you can see, a SWOT &= 5
analysis allows us to assess four aspects of an ?—f-_? §
organisation. A SWOT analysis assesses both 1= S
. ooooo: Q)
internal and external factors. Strengths and g &
weaknesses are internal factors over which some e O
. .. @ v

control can be exerted, while opportunities and gt 3
. . S

threats are external factors over which little or no -5
>

fp—

control can be exerted. The diagram, right, is an

example of how a SWCOT analysis is developed.

¢ Examples of the strengths of an organisation e é‘.&;
might include loyal customers and reliable B S
customer service. =2

e  Examples of its weaknesses might include
unreliable staff and a bad sales forc
e Examples of its opportunities;

{atiributes of i

aight include new

eakening economy.

Course Companion for T Level in Management and Administration: Unit 6 Page 4 of
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Case study 1

PESTLE analysis

A PESTLE analysis is & very important tool often used to
develop a business strategy. It is sometimes also called a Legal
PEST analysis. PESTLE is an acronym for political,
economic, social, technological, legal and environmental.
These are different factors that need to be taken into
account when developing a business strategy. Let us take
a quick look at each of these factors:
e  Political: the government and public affairs that
need to be taken into consideration.
®  Economic: this includes factors s
Social: among others, thigg

tical

inflation, exchange ra
ographics, attitudes, and opinions ai

nologies can lead to changes in products, producti

e legal it laws and regulations can change the way a business operatg

s  Environmental: environmental factors can change the way a business 0perz§
the weather, climate change, conservation and sustainahility. f

Once challenges have been identified, recommendations on how to overcome th

The table below is an example of different challenges that could be identified us;;fs:s
recommendations that could be made. f

FACTOR CHALLENGE COPYRIGHT
Consumer rights organisations are boycotting
Political ciothes made in overseas factories that do S:ey Oanig fmrré PROTECTED
not pay workers a living wage. ' paic.
Economic The hlg%:: costs of energy are Find ways to
production costs.
Social Sslim and want your Source only i

e halal certified. halal approve
i 5 want to be able to buy goods Set up a syst
nline rather than in store. e-commerce.

. Make sure th
New health and safety regulations may affect .
Lagal . complies wit
your business. .
Le. traina he
People expect packing to be environmentally | Research and

Environmental | | .
friendly or recyclable, is reusable/r

Course Companion for T Level in Management and Administration: Unit 6 Page 5 of 5




You will have noticed that although a SWOT analysis and a PESTLE analysis can b
strategy, there is a big difference between the two. While a SWOT analysis takes:

factors affecting a business, a PESTLE analysis only takes into account external fa

Case study 2

Evolving and changing direction
in order to remain sustainable and competitive, organisations must
be prepared to continually adapt and change. An example s
business that had to change is the Yellow Pages.

People used to keep a printed(car
their telephone. Thls uses

20w Pages next to
rectory provided the names and telep

that peopley
rather digitic

Rebranding a company 1o give it a new fresh look is an example of one way of re;g:,;

owth of the Internat, and search engines such as G
“information. In 2019 the company made the bold move 1
B business. People can now enjoy the same service, bhut online a

Course Companion for T Level in Management and Administration: Unit 6
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Factors that increase the urgency of changes required

Some changes that need to be made are more urgent than others, Factors that are%:%
happen suddenly need to be dealt with mare urgently than those that are plannec.
declining sales needs to be dealt with immediately. The decision to become green
can take longer. More time can be allowed for discussion and input between diffe

eded immediate%

A good example of an unplanned and unexpeued t :
reseen the impact that

was the COVID-19 outbreak. Companies ¢

were forced to make sudden change ) surviveﬂ

tincrease the urgency of making changes are thy
d long term, such as:

As a general
the firm in
e  Confli e Competitors starti
&  New !eadershap e Low performance

e  Suppliers unable to deliver 5

has been passed to raise the minimum wage level. A

b) overnment is offering subsidies to encourage firms to become
environmentally sustainable.

¢} Using a 3D printer will save on the cost of employing technical desig:
d} A tariff has been imposed on frozen chickens from the USA.

2. State two internal drivers of change.

3. ldentify whether a change in exchange rates is an internal or external dri

4, State wo examples of external drivers of change.

SWOT applies only to the internal running of an organisation.
Expiain why this statement is incorrect.

U

Extended-response guestion :
6. Nadine and Alice have re . {. They are both environmentalfy
want to start a in siness. They want to collect glass from t
ond se » Consul Glass is interested in the idea. Nadine
ad t af ﬁw busmess bef ause she studied busmess af SC hoo/ Ai

reliable driver on a long-term basis. They hope to begin trading soon, bu
raise finance from a barnk in order to buy a new vehicle,

and threats that Nadine and Alice will face.

Course Companion for T Level in Management and Administration: Unit 6 Page 7 of 5
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Learning objectives checklist

Explain the purpose of organisations undertaki
improvements and innovation in respon

Understand the importance of
opening up new oppe
Understond 1
Undef

gk

rtance of creating o diverse workplace.

e need to target new markets,

Appreciote the benefits of continuous improvement cultures
and innavation.

oo oo

Know how organisations con implement continuous improvement and
innovations, e.g. using Kaizen and TGM,

Why do organisations need to continually change?

There are many different reasons why organisations need to continually change.?
a part of the global marketplace, and a constantly changing environment are just
consumer wants and needs are gther reasons. To remain in business, organiwtic%
strategies, and ways of operating, when the need arises. f

Unit 6.1 examined some of the internal and external o tcanmake ano

way it operates.

To remain competitive and
continually malke im
operates, 3

zanisation needs 1o
innovations in the way it

e g until it is forced to do so. The business
environmer. amic. We live in a fast-moving world where things
change very quickly. For example, think about how guickly technology changes.
continually change it may not be able to satisfy its customers” needs and expec
for change allows organisations to:
&  Stayrelevant

e  Take advantage of new opportunities
¢ Develop the potential of staff

e  Create a diverse workplace

e  Seek new markets

Staving velevaunt

Organisations need to remain not only competitive but also
services that customers want. For example, very
a word processing function is easier and guiz
demonstrates the need for an orga :

Lisy typewriters no
2 exarnple of Yellow
ntinually change in order to stay

sponsive to the needs of customers and so

Staying relevant also L
Y being more envirgnmentally friendly,

your carb

Things that tganisation can do 1o remain relevant include:
Developing staff

&  Keeping up with changes in the market

e  Keeping up with changes in technology

e Understanding and engaging with customers

Course Companion for T Level in Management and Administration: Unit 6 Page 8 of
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Being open to new opporfunities

Organisations that are not open to new opportunities can lose their market shar
people nowadays shop online. A retaller that does not offer this service may los
For exampile, COVID-19 opened up a demand for food takeout deliveries to peo
Many restaurants would have had to close down if they had not offered home d
Lancashire Textiles, which switched from making duvets and other textiles during
masks and wipe-clean pillowcases. Being open to ne ities allowed the:
when its core business was struggling.

Developing staff

o

staff include elfollowing:
& Increased productivity and efficiency

e |dentifying talent and building caresr paths

®  Consistency in work

e Improving staff morale and well-being

Ensuring that staff worlks in accordance with best practice and
legal norms

]

Creating a diverse workplace

A diverse workplace is a workplace that is inclusive and provides equal rights ans
waorks there, Diverse organisations employ people who come from different gen
ages, diversity and ethnicities. A diverse workplace makes an grganisation stron
because it recognises the strengths and potential tha on brings to the
diverse workplace include the following:
2  |nnovation

e  Exciting new ideas
@  Bigger po
® Increa

Targeting new markets

Targeting new markets is very important. An organisation must continually loak
their market share and make more sales. Researching new potential markets all
understand which new markets offer the best opportunities. Being open to inter;
about new markets and suppliers. Apple is an example of an organisation that h<
already had an established and strong market in computers and has since develg
which appeal to another market, '

— Bctivity 2

State whether the following statements are true or folse.

True

Diversity is important in the

“targel markets is not important.

verse workplace mokes an orgonisation weaker.
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Case study 3

The benefits of a culture of continuous improvement am‘ﬁ%

Organisational cullures

The cuiture of an organisation is the collection of values and expectations with
an organisation does not treat its employees fairly and doss not expect high sta
goods and services it produces. Organisations with high levels of staff absentee
products need to analyse and change their corporate culture,

Soc:al medaa has made it very easy for people to convey thear opinions of organis

& culture? ous improvement

A cuiture of ation and improvement is an environment in which all employe
craatively about how to improve their effectiveness and the guality of goods and
the organisation works towards corntinually improving the way they work and the

The benefits of having the right organisational culture

An organisation can enjoy many benefits from having a culture that enables it to§

and remain competitive. Examples of these benefits include:
¢ Increased customer satisfaction
increased productivity

Reduced costs

Increased profits

Increased market share

Identifying successful partnerships

® & & & ¥

potential and remain competitive

An organisation can only rear 1
le to produce quality goods and services. T

It must continually ¢

Course Companion for T Level in Management and Administration: Unit 6 Page 10 of
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Case study 4

Strategies for creating a culture of continuous improvem

A culture of continuous improvement cannot exist unless everyone within the o
For example, it is pointless for the sales representative of a snack food company
if the production department is unwilling to find a way to increase production.

Promoting a culture of improvement and inngvation starts with top-level manag
the different functions within an organisation. These functions are:

s Administration s  Human resources
e  Purchasing ¢ Production
&  Financial ® '
e  General management ®

Inasmallb

ons may all be done by the same person, and in a lay

Top-level m&## ment must find a way to make sure that everyone within the o
idea of continuous improvement and innovation. There are various strategies th
culture of improvement and innovation within arganisations. Two of these are t

and Kaizen. Z

Total guality management

Total guality management (TOM) is a business philosophy that developed inthe 1
that an organisation can be successful by making sure that all of the empioyees ta
quality in all areas of operations. TOM emphasises the importance of involving em
process, TOM requires that: :

e  Management structures are flexible and not rigid
e Staff are fully trained
#  There is a continual process of detecting andg

manufacturing errors

e  Supply chains are streamlic

® Efforts are constan mprove the customer experiance

There are d T ways in which TOM can be implemented. One of the easiest w :
chack and act). :

Course Companion for T Level in Management and Administration: Unit 6 Page 11 of A
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To be successful in implementing TOM an organisation must concentrate on the A

e  FEthics e Integrity ;
e  Trust e  Training

¢  Teamwork &  leadership recogn;
»  Communication :

Eaizen

Kaizen is a lapanese business philosophy. The word ‘Kaizen’
means continuous or ongoing improvement. it involves the
concept of continually improving productivity and increasing
efficiency in the work environment. Kaizen works on the idea
that small changes over time can make a big difference.

In order to use the philosophy of Kaizen, an organisation must
have clearly defined goals that all employees can underst
Employees must feel valued and supported so tha
creatively ahout ways {0 solve proble
make suggestions.

Kaizen only

Five steps
The followl iteps need to be taken to achieve continuous improvement:
e identifyTroblem areas in the organisation

¢ introduce the idea of a corporate culture change

Create specific and detailed instructions

Encourage teamwork

Delegate responsibility

@ & ¥

Kctivity 3
Plan o farewell party for o member of staff who is retiring using PDCA COPYRIGHT
You have been asked to plan a small party for o member of staff who is retiring
will take using PRCA, PROTECTED

Course Companion for T Level in Management and Administration: Unit 6 Page 12 of A




Short-answer questions
1.

2.

Extended-response guestion
7.

Assessment guestions

State two reasons why organisations need to continually improve and in

Explain why an organisation needs to remain relevant.

Name a lapanese philosophy that can be

cgurage continuous

All the different functi
State two of thy

Siness organisation need to be inv
o Benefits of continuous improvement and innovation,
Explain twao reasons why TOM emphasises the importance of involving

the decision-making of an organisation.

in the past, o company could rely on customer loyolty in order to keep its

Nowadays, if a company does not make an effort to promote quality perjs

position will be quickly taken over by its competitors.

Using this statement to help you, analyse why continuous improvemen

Course Companion for T Level in Management and Administration: Unit 6 Page 13 of
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Learning objectives checklist

LI Understand how organisations can implement and use a range

of change monagement theories and modeis to e nge is
successfully embedded within an organisati

[ Understand the features of models the differences
between tham.

L4 Understand the adh dvantages of different models.

L Under ” i cteristics of o model, such as the plon,
deliy initiativas.

L Undert 5 the reason why individuals and orgonisations may be
resistant to change.

L identify approaches used to overcome resistance.

Introduction

You have already learned that the only constant is change, and
organisations need to continually develop and evolve in order to be
sustainable and remain competitive. In order to operate efficiently,
an organisation must abways look for ways to improve its
performance. b this unit, you will learn about some theories and
models that can help an organisation successfully implement
changes in the way it operates,

The process of change ma

wriéreby an organisation plans, implements
n:u;ieis are tools that help organisations successfully
ip organisations to focus on their future and make the cor
Ising the right change model can help encourage staff to supp
Changes in the way an organisation operates can be costly and time-consuming,
planned and implemented. Each theory or model has its own advantages and di

Change management is

The change management process can be broken down into five simple steps. Th(\:s
offer ways to implement these staps.

®  Step 1 - Prepare the organisation for change.
Step 2 - Plan/create a vision for the change.
Step 3 - Impiement change.

Step 4 — Embed/consolidate changes.

Step 5 — Review/analyse,

® & & &

- Betivity 4

State whether the following stateme
True

mbedded in an organisation.

ry is the same o5 o model.

here are different theories and models about
implementing change in an organisoiion,

In order to operate efficiently, an orgonisation should
always look ot ways 1o improve its performance.

Course Companion for T Level in Management and Administration: Unit 6 Page 14 of A
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Change management theories

Change management theories are scientifically proven studies on how to achiev
There are a variety of different theoriss about how an organisation can successt
operates. Two such theories are Kotter’s Change Management theory and Nudg

Eotter’s Change Management theory

Step 1 - Creats urgency for chang
Step 2 — Build 3 guiding ¢

Step ! lEmprwer action
Stap 6 — Create short-term wins
Step 7 - Don'tlet up

Step B — Make changes stick

John Kotter in his book Leading Change introduced an & Step Mode! of Change. T
make organisational change. Organisations make use of this theory because it is
encourages staff buy-in and focuses on making sure that changes stick and beco

operating. The eight steps are as follows. :

Step 1 - Create a sense of urgency about the need f

Step 2 — Form a guiding team to convince @
change is necessary.

Step 3~

Step d -
change will be successful.

Step 5 - Remove barriers and empower action.

Step & — Create shori-term wins by creating short-term measurable goals.
Step 7 — Build on change so that the change keeps moving forward.

Step 8 — Anchor the change in the organisation’s culture so that it sticks.

Kotter's model is easily understood because of its clear steps. it relies on all empA
change and being involved in the process. A disadvantage of the model is that it
management with little opportunity for employees to interact in the decision-m
dissatisfaction. Toyota has used Kotter's Change Management theory.

Easy to follow Time-consuming

®  Provides a clear structure inflexible
¢ Encourages colial 2 Dependentonm
e (Createg n channels involved, which n

other responsibil
e  Needs the buy-in
& Employees not re
making process
»  Does not provide
caused the need §
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Nudge theory

Positive reinforcement

Indirect suggestions

Richard Thaler and Cass Sunstein d
the way people behave. Lead
influence the way ind :
with which
productivit

e theory give positive reinforcemen
ups act. Rather than being given orders, in
They are given a nudge’ that encourages them to in

Nudge theory is generally cheap to put in place and leaves employees able to ms§
that starts a customer-care award may nudge all salespeopie into thinking about:
customers. it may encourage them to improve their performance. Organisationsé
want change to come about without being forced. Virgin Atlantic has used Nudg‘;;%:s
fuel costs.

ge
e  Encourages employees to make better choices s {tis notalwayse
e Better outcomes for the arganisation the desired outc
e« Informs and empowers employess &  The cutcome ma

intended one
it can be used ing;
deceptive marke

— Botivity B

A greene :
Your orgd 5 10 make employees more aware of operating in an env
way. The s already uses energy-saving lighting. Management feels that

rowards recycling and reducing woste. Brainstorm and make o Hist of woys that
employess into reducing waste and recycling paper and other materials.

Course Companion for T Level in Management and Administration: Unit 6 Page 16 of

COPYRIGHT
PROTECTED




Change management models

A change management mode! is designed to physically, graphically, or verbally r '
easier to explain and understand by using a step-by-steg model. Four such chang
¢ Lewin’s Change Management model E
e McKinsey 75 model

¢  ADKAR model

e Kubler-Ross model

Lewin’s Change Managem

Kurt Lewin developed a three-step change model. The model is based on his stu
three steps are unfreezing, changing and refreszing. According to Lewin, people
and do not want 10 change the way things are, or the way they operate. The firsi§
get them used to the idea of change. During this step, the pros and cons of chang
employees accept that there is a good reason to make changes.

The next step is to change the way employees operate. in this stage, people neei%%%
and support.

iven a chance to Tef:
of the necessary changes ha
- Netflix has used Lewin’s Change mog

Once the changes have been made, employ
operating. Employees need to be rex;
will be no more changes in
streaming giant that

Easy to understand
Based on psychology some managers
Creates sustainable change # it may not be fle
Is a people-first theory change in the fut
& itcanleadtocon
e Works best for lo

& & @ @9

S
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.
McKmsey 78 model
The Mcllinsey 78 model was introduced in the late 1970s and is

Tor anal ?‘nng an O?g&n sation’s des gﬁ and ey rformance.

helps organisations make changes by identifying gaps, T

iencies and areas where they are not aligned watrz its

S

%
-4
s

W

o
ol

)

£
[ad
5]

=

The McKinsey 7S framework further spiits the elements into two categories:
®  Hard elements that are easy for management o identify and change
®  S5oft elements that are influenced by the organisational culture

red values

Strategy Sh
Structure
Systems

Hard elements Soft eleme

To use the Mg
ants 10 be in the future.
Then the hard elements of strategy, structure and system are analysed. Lastly, t

and style are studied. Changes can be made to help the organisation reach its io
example of an organisation that has used the McKinsey 75 model,

¢  Makes the process of planning and making s ltneedsa iot of
changes easier it can be used p

they work together environment on
®  Can be used for many different types of change

e Helpsto align all the parts of an organisation so e itignores the img
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The ADRAR model

Step 1— Awareness of the need for change
Step 2 — Desire for the change to happen

Step 3 — Knowledge of how to change

Step 4 — Ability to implement the change

Step 5 - Reinforce the change

The ADKAR
reinforcem

N achieving five goals. They are awareness, desire,
» ADKAR mode! gets its name from these five steps or goals.

The ADKAR model is an outcome-oriented model. This means that it focuses on ’z

process of getting there. It provides an organisation with a map of what needs tc
result rather than just describing how it proceeds through the change. Z

According to the ADKAR model, empioyees first need to be aware that there is
to want to make changes must be created. The third step is giving employees the
and fourthly the ability to make the changes. Finally, the changes that have beer
employees do not go back to their old ways. McDonald’s used ADKAR to introd
different outlets,

it gives practical steps to make change happen 1 is complicated

® it has been well tested

1t does not take Ep:}:

change can be
s it doesnotalio
e it works better f
large ones

e Lots of training and support syster;
developed using ADKAR
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Rubler-Ross model

Denial
Avoidance

Confusion
Elation Ba
Shock Strugglin
Faar sitation Reachin
Anxiety TeHin

Depression
Overwhelmed
Helplassnass
Hostility
Flight

The Change Curve was created in 1969 by the psychiatrist Elisabeth Kubler-Ros: A
stages of grief’. The model was originally developed to describe the five stages
whan they are terminally ill. These stages of emation are denial, anger, depress
This model is also useful to grganisations when managing chaage. Change in an
emotional for employees, and this model helps busings irs know how to s
through organisational change. Honeywell i T an organisation tha
changes have to be made.

responses to ch
¢ |t offers a common language for discussing People’s emotion;
emotions stages one after
& [t heips managers and leaders empathise with and forwards :
employees as they respond to change People go ‘chrougé
e [t heips individuals be aware of their own People take diffed
emotional responses through the five

&

L

L]

Case study 5
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- Bctivity 6

Emolional stages of change
The stages of grief used in the Kubler-Ross medel are written below in the wrong
accepionce, depression, bargaining, denial, anger

Write them in the correct order.

The main characteristi

sy is a dynamic and continuous prow&a that wil
txa:m will determine which model will be of most val
[ for organisational change needs to have certain ctnaract@a”

%

£

%

The plan must have a clear purpose and vision, It must include
steps on how o create the desired change. s
The plan must be able 1o achieve results (deliverables).
The model must include initiative, actions and steps that can be used as part of

include th
& Happy?
e  Dislike ot how the change will affect their job
¢ Disagree with the changes to be made

® Lack of training, resources and assistance
¢ Lack of confidence and emotions
«  Bad communication
e Afear of failing
»  Unrealistic timelines and deliverables
e  Fear of losing a job or status
COPYRIGHT
The resistance itself can take different forms. For example, it could take the for PROTECTED

resist together, or it could just he a single individual who resi
passive in nature. An example of passive resnstanc :
or looks for another job without voicing thei
absenteeism or low productivity {a rs

mployee has neg
dt the change. Active ry
ve resistance can also become <
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Overcorming vesistance to change

It is important that resistance to change is recognised and dealt with. Managemg

with employee concerns about change:

¢ Educate empioyees regarding the change and communicate with them
e Get employees involved in changes
Offer support

Put the changes into place in stages
Negotiate and malke agreements about
Co-opt employees into chan
Use manipulation to try
Use coerciz

be done

peopla’s opinions

& & ® @ 2@ @

- Assessment questions

Short-answer questions

1. Name three reasons w! Brganisations may be resistant to

~Change model is based on the observation that most people do

4. Give an example of a stakeholder in an organisation.
Extended-response guestion

model, analyse what kinds of difficulties you will need to overcome to
change, and how you will go about managing them.

ts of an organisation that the McKinsey 7S model fc}zé

Draw a diagram to illustrate Lewin’s model of how people’s behaviour cg

5. Your family is relocating to another city just before your final exams. Us E
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Learning objectives checklist

Ll Understand the use of project management upproaches by
organisations to support:

s successtul cutcomes that use tested ond
e effective management of risk.s

L3 y different project
S . guiding principles, standardised
methods.

LI iden rities and differences betwesn different project

f methodologies:
Six Sigma, PRINCE, Agile, Scrum

L3 Identify the types of projects that would use o project management
approach, and why different approaches would be used.

L3 Understand the importance of using a suitable approach for
different types of project/working.

L Understand the consequences to an organisation of not following o
project management approach.

Introduction

Unit 6.4 examines the importance of project management and
different ways of managing projects.

A project is any set of steps or activitie
achieve a specific end result (out

comnpleted to
sxample, buiiding a house

needs o go through a s
completed. gz

nned steps in order to be

Project man:
will allow an organisation to achieve its goals. This lowers the risk of failure. Proj

planning, organising, securing and managing of an organisation’s resources to mi

duty gets completed.

Projects can be large or small. For example, building an LNG tanker is a large groje

of staff who is leaving is a small project.

Why is project management important?

“be completed in the right order; the roof cannot go

ent means making sure that there is a well-thought-out plan in

Project management is important because it

Makes individuals and teams within an organisation y
Can reduce costs

Can increase productivity
Helps avoid conflict withi

more efficiently

e & 8 & & @

risk of the project failing or not being completed properly. Projects that are not ¢
end up taking longer than expected, costing more, or not working at all.
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Project management supports and helps leaders break projects down into mana
manageable activities can then be assigned to the correct individuals or teams w
to greater efficiency and a greater likelihood of a successful cutcome. People kn

to go about it.

Leaders use project management to make sure that teams
achieve the intended outcome within set time frames
budgets. If a iarge project is not completed withirng
upen time frame, a financial penalty ma»
Construction contracts, such a
include a penalty if the ds

ng a house, often

ompletion is not met. If the construction ¢
educe profits or may even make the organisation ru

- Betivity 1

Read the statements below and decide whether they are true or false.

Project management involves planning and organising.

Project management does not involve planning.

Project managemant is not important,

Project management allows orgonisations 1o reach
planned outcomes within set fime frames.

Types of projects that use a proiec

gement approa

Project management helps orgap
project management a '

and finance,

Some examples of projects include:

e  Physical construction/engineering projects e Changing th
s T infrastructure improvement &  Product dev
¢ Designing a new machine & Organising s

&  Physical infrastructure improvemeants, such as reads

e Betivity 8

efficiently. The single biggest i
se with deadlines, e, things that have to}

Ideniify which of the following statements describe projects,

Sending an email.

Creaiing o new ad

Design d building Terminal 5 ot Heathrow.

Putting info place a new orgonisational structure,

Sy
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Different project management methodologies

Crganisations do not all operate in the same way. A project management
method that suits one organisation might not suit another. There are
different project management methods that have been tested and proven to
work. They are known as project management methodologies or practices. :
Each method has its own guiding principles, structure an % of organising wor{*s
stages or processes:
®  Planning for what needs 10 be done
e  Executing the plan

e  Monitoring and conti
s  Compisg

Choosing £h o o methodology increases the organisation’s efficiency and I'ES
Six Sigma, PRINCE, Agile and Scrum are examples of different project managemey

Six Sigma methodology

Six Sigrma is a project management methodology that was developad in the
1980s. Six Sigma measures how far a process deviates from being perfect.
This method is based on the belief that all of an organisation’s procasses can
be measured and improved. Mistakes that are being made can be corrected.
This leads to an improved guaility and performance. This reduces costs and
increases profit and customer satisfaction.

The goal of Six Sigma is to try to reach an almost perfect level of quality with
very few defects. An organisation that uses Six Sigma will aim.to have fewer
than 3.4 defects per million activities.

yota and Amazon to improve c\
y different types of arganisation, stchy

Six Sigma has been used by com
costs and increase profits. |

manufacturing and ies.

This metho ctured and data-driven, which means it relies on analysing ex:
improverents. Decisions about improvements are made using five phases know

e Define & Measure
®  Analyse 8 Improve
&  Control

Because Six Sigma relies on having data with which to make
decisions, it uses information-gathering taols such as:

e  Cause and effect analysis ¢  Flow charts
&  Pareto charts #  Histograms
&  Check sheets ®  Scatter plots

Controi charts

Can be time-cons
manage A
2 (anbe c:cymplica'te§
2 Can be expensive

Can increase customer satj

increas
Reduced costs
Reduces number of manufacturing defects

2 & & @

5
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PRINCE methodology

The PRINCE methodology is a well-
known project management tool that is Corporate or Program
used in over 150 countries. in 1996 this
methodoiogy was updated and is now
referred to as PRINCEZ, PRINCE is an
acronym that stands for ‘PRojects iN
Controlied Environments’, As the name
suggests, this methodology focuses
heavily on organisation and
creates a clearly defm
higrarchy,

nagers, team
managers members. Projects
using PRINCESfart with detailed plans
that are broken down into stages. Each
stage has a detailed process by which it
must be completed.

PRINCE works best in organisations that Team Mana
only occasionally nesd to make v
improvements or be guided. It is often '

used in the construction industry and in
large government projects. it is not very
flexible if changes need to be made to
the original plans, but it works well in
organisations that have many different
prajects on the 2o at the same time.

A project structure using PRifE

The PRINCE method of project m
Principies: these ar A1

. ains four key elements: :
s5 of PRINCE that must be followed and ¢

® ¢ areas of a project that need attention or cha}
® re the tasks or stages that need to be completed as part ¢
@ e are the themes and processes that need changing in order §

The seven PRINCE principles

PRINCE project management always follows these principles:
e Continued business justification

&  Learn from experience

e  Defined roles and responsibilities

2  Manage by stages

®  Manage by exception COPYRIGHT
e  Focus on products PROTECTED

&  Tailor to suit the environment

The NHS, Home Office and British Red Cross ¢

Proven
documentation
niscommunication ® Experience is son
Helps reduce costs &  Sometimes it carg
Saves time ¢  Doesnotallowf
Reliable

® & & & & & ¢
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Aygile methodoliogy
Agile is a project management tool that often uses software to implement it.
it involves breaking up the project into different phases, known as sprints,
After each sprint, team members reflect and decide whether anything could
have been done to improve performance. Strategies are then adjusted
before the next sprint.

Phases {sprints) in Agile project managemen
e Plan 3
2  Develop
&  Review

Agile places ance on teams and team members continually
collaborating and improving the way they operate. Teams follow a three-
step cycle: planning, execution and evaluation for each sprint.

Agile is best suited to small and medium-sized teams, even if they operate in a
flexible it allows for experimentation and testing of new ideas.

Agile stresses the following values: 5
e Individuals and communication are more important than processes and 'taoé
e  Working software is more valuable than too many documents. E
e Working with customers is better than signing rigid contracts.

s  Responding to change is more important than foillowing a plan.

use, flexible and:
pipject manageme
g its customers’ need

Agile is a popular project management tool because it is
well in IT companies. Apple, IBM and Microsoft ally
feedback, which helps an organisation ¢

p o ® Less predictable
perimentation and testing of e lLackof docume
newcemers to a
e  Flexible and adaptable if changes are needed s Difficult to estim
® it is coliaborative
s Focused on interaction with customers & Difficult to estim

® Does not worl
at every stage
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Scrum methodology

Scrum is not an acronym but rather a reference to sport and

teamwaork. Like a sports team, it encourages teams 1o iearn from
their experiences, and to adapt and work towards a common goal.
Scrum allows small teams to self-manage and change.

It consists of five key values:
Commitment
Focus
Openness
Courage
Respe

& & @ &

Individuals and teams allow these values to guide their behaviour.
Scrurn places a huge emphasis on teamwork. it is often used as part
of the framework for an Aglle method of project management
because it allows teams to make changes and decisions more
guickly. Google and Apple use Scrum as part of their Agile project
management systems.

e Allows for continuous improvement e (an be difficult t
e  Efficient use of time
¢  Efficient use of resources

#  Allows teams to worlk guickly and efficiently e If individuals lack

e Botivity 9

Design a project struciure
Timberiond Global me
increased @

Using PRIN aw o simple diagram to show the CEO how this could work.

both office and home use. Recently order
ke to separate production into two teoms. He wants §

5

Case study 6
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The importance of choosing the right approach

Choosing the right project management approach is important. The

approach must suit the organisation’s goals and business strategy. It must

also be suitable for the type of project being managed.

The project manager will need to think about the followi
¢  The length and complexity of the project

The cost and the budget that can be, '
The delivery timeline
The project’s goa

& @ 8 & & ¥

What ad¥8% are available for use
How flexible does the management system need to be?

&

e  Client/stakeholder involvement: how involved in the project do
clients and stakeholders in the organisation want or need 1o be?

Examples of different types of projects / ways of working, and the

that it can use in many different projects.

Project / Way of working Methodology chose
Organisation wants to improve the way it works and Six Sigma
decrease waste and the number of defects. &
Organisation wants a structured, general approach PRINCE?

Organisation needs to be able to quickly make

changes or adapt a project without the changes
having a negative effect on the guality or
completion date.

Organisation is already using 2
teamns for different pr

Scrum

S5,

©s to an organisation of not following a pr@jecﬁ

Good project management adds value to an organisation. Bad project managem '
not only to a project’s failure but also to the organisation’s failure. Consequence
following a project management approach include poor time management, repu
and demotivated team members, low productivity, incurring unnecessary costs,

Project failure may have the foilowing impacts on an organisation:

®  The organisation may have to make penalty payments if the project is late.

® Increased costs and loss of revenue.

&  The organisation may damage its reputation and lose customers.

e Staff demotivation and lowered productivity.

Case study 7
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- Bssessment questions

Short-answer questions
1.  State what the following phrase describes:

Methods and principles used for completing a project.
2. Name three advaniages of using project management,

3. State what the acronym PRINCE stands for,

4. MName the five phases of DMAIC,

5. Mame the project management system that co cludes Scrum,

6. Explain one consequence thod of project management.

all of the same guuolity.

Evaiuate Hilary's needs and recommend a project management system tha
her to have more control over quality.
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Learning objectives checklist

L3 Explain how project manugement mathodologies can be used
to define projects.

Explain the structure of projects 1o include r
deliverables and timelines. ;
Understand the format of
lorge projects.

4 the methods of measuring o project and the indicators
such as cost against budget, work completed against
waorl scheduled.

L4 Explain the features and benefits of technology-based project
management tools, and how these tools can support the use of
different project monagement methodolagies.

LI Understand the level of detail for reporting o project and how this
information can be structurad through the use of project-plan-
generating diagrams and other visualisations.

Introduction

Unit 6.4 introduced some of the methodologies used by
organisations to implement change. You learned that
different methodologies have different structure
different approaches towards making

invoive the planning and organising of a '
. ity towards completion. In arder to do this, accurat
gement tools are used to assist organisations in managing

Ali project managemen
move a tas
needed. Pr

In this unit you will learn about ways to structure projects so that the deliverable:

reported on. You will be introduced to some of the tools used 10 measure projed
against actual resuits.

How project management methodologies define pmje&t:

No two organisations are the samea, and no two projects are the same. When pla
choose a project management method that suits the management style of the o
a very ordered and hierarchical form of leadership will be more likely to choose
change and project management. An organisation with a more flexible structure
either with or without Scrum teams.

You will remember from Unit 6.4 that

255 are always part of a pri
&  Planning for what needs to :

Each project management methodology uses different steps and processes to ¢g
these steps are to be completed affects the structure and implementation of the,
project is carried out. 5

R s
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- Bctivity 10

Read the statements below and decide whether they are true or false.

Project monagement tools are sometimes used to assist
people in managing their projects effectively.

All projects that require project manage; ame,

Al orgonisations use the s

Projects are de
ol

Project planning and structures

Before a project can begin, a detailed written pian needs to be
drawn up. This needs 1o outline the project’s objectives and goals,
and how they will be achisved. Top- level management of the
organisation needs to approve the plan before the project starts.
Planning deals mainly with deciding which policies and procedures
will be best to achieve the objectives of the project. Gnce the plan
has been approved, the various activities can be scheduled so that
they happen in the right order. The purpose of scheduling is to
create a timetahle. This includes calculating costs, time, and what
and when resources will be needed. The rescurces needed may
include specific team members, machinery, material

SVIART project goals

Project geals need to be SMA
Specific

tive. SMART is an acronym for:

® & &

Relevant
Time-bound

®

This means that not only must the goals be realistic, but they must also be able ¢
time frame and cost. Roles must be clearly defined and stages or milestones ide

Project structures

The structure or framework of a project is similar to the skeleton in the human b:
project together, The framework to be used will be part of the initial project pla

Project plan

A project plan is a formal written plan. it should be fo
the project, such as:

¢ Stakeholders involved
¢ Roles and accountabili

such a way that

ng

e

Utilisation and management of resources used in the project
Deliverables for all stages of the project

Methods of collabarating, communicating and reporting between project re\
Methods of storing information
Requirements for success

S

2 & & ¥ 2
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A project plan can also include a SWOT diagram to analyse
the strengths and weaknesses of the project. This can help
with risk management.

Plan on a Page :
A Plan on a Page is a one-page summary of the main points of a project plan. lt ca Z
to show what the project is about, e.g. in a slide show. &

Roles and accountability
A project plan should clear!

Timelines

be clearly defined to make sure the final deadline or customerr
the deliverables must be reported on, so that errors or problems can be dealt wi

Project deliverables

A deliverable is the good or service 1o be produced as a result of the project. it ¢
the organisation or to be delivered fo a customer. A deliverable can aiso be one
a document, a software product, a server upgrade, or any other building block ©

Methods of tracking, measuring and reporting on pmjﬁc%a

Project management tools are software applications that help project teams to
managers can use them to plan, organise and monitor project activities,

Project management tools help team members t
¢  Plan and schedule tasks
e Share and collaborate o

to information

A Nave access

&  Store o :

e Creat s and charts

®  Manage and use resources efficiently
e  Evaluate and report on the project
Indicators

Key performance indicators (KPIs} are indicators that measure the actual perforré
schedule; for example, actual costs against budget, and work completed against 3
project managers and team 1o be aware of problems that could make the projec

Case study 8
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Dashboards

Dashboards are ways of displaying a
diagrams and charts are all forms of
visual, they are easier to understand
are useful tools that assist with projeg
difficult concepts easy to understand

zess'and make sure scheduied acy
ianned. This is important because if ¢

Tables, grophs, diag
make it easv

or runs over budget it may affect the
good method of managing and repo
Ganti charts, critical flow analysis, PES
that use flow charts. :

Flow charts

Flow charts are diagrams that show a process or workflow. Flow charts can make.iz:s

complex pracesses easier to understand. Flow charts are used in many different
professions. They can be used as part of planning and scheduling or to highlight

deviations from planned activities. By mapping out the processes, we can improg:

guality and make the project management process more efficient.

B GCantt chart

Gantt charis are commaonly used in project managementi. They were developed §
Henry Gantt in 1917, Gantt charts measure performance against time in the fo
bar chart. The horizantal bars show tasks, while time i d in the vertical §
Each task should have a start date and an end da?@™ sharts make it easy to
whera you currently are in a task and » o be finishead, f

R

Look at the example above. The project has a kick-off date and then two main
The blue lines represent activities to be completed in each stage. The time allocg
the diagram. Team members will be able to identify any stage that is not comp

- Betivity 11

Analyse a Gantt chart
Look at the Gantt chart below. It sho

times allocated for four sig
1. How much time is alloca Z

completion of the project?
v Stage 4, implementation of the projeci?

Analysis Gidun
Design gw

implementation 18w

ESRTARE Y P |
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Critical path analysis
A critical path analysis {CPM} is another tool commonly used in project managen
that must be followsad to complete the project. CPM is used when the tims take
identifies which tasks will take the longest. It shows each activity and highlights
Therefore, it is important to identify those tasks that are necessary to complete

Look at the diagram below. The critical activities are sh,

rey. These tasks :
less critical activities can be completed as plange :

install fixtures | Instalica
{8 days}

CPM is used for short-term projects where there are few contractors and subcoré

PERT

PERT stands for programme evaluation and review
technigue. CPM and PERT are very sirilar, but with PERY
time estimates can be made for the shortest, most likely,
and longest time it will take to complete a project. Tha
stages of a project are graphically represented on a chart.
This allows you to work out the amount of time you
need to finish each task, which then aliows
how long it will take to finish you
different team members cog
it is important to rema

esponsibilities.

: delay in one activity will

impact neg gther. The diagram, right, shows how all the
tasksinap together and the estimated time each task will
take to complete. The parts of the project that will cause the most
problems are shown with the red arrows connecting A, B, E and C.

PERT is used for long-term projects such as building a ship, where therg are a EoL

— Betivity 12

Albie's Coffes Shop

Albie owns a coffee shop. His biggest clientele is people on their way to work w '
cup of coffee. Albie thinks that the waiirons are taking 1oo long to make and ser
management consultant who has come up with the following tasks and times neeq

8  Take customer’s order — 1 minute

e Walk to barista machine and fill with coffee he hilk — 2 minutes
¢  Programme barista machine and mak tes

®  Toke coffee and biscoti to

&  {Zlean tables not i

#  Take mg V ust arriving ~ | minute

To do

Collaborate with o pariner and draw o CPM diagram for tasks to be complated
you show both the critical and non-essentic! tasks.
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PEARETO

The Pareto principle is used in project
management o maks it more efficient. it
is also sometimes called the 80/20 rule.
The rule says that 80% of a project’s
resuits come from 20% of the work. Cuite
simply, by focusing our efforts on the
maost important 20% of the work, we
improve the overall efficiency of th
project. This rule allows us to ¢
which tasks ca
biggest im

The Pareto ,'right, shows that for
this particular organisation, most late
arrivals are caused by traffic, child-care
problems and public transport delays.

Bacsto St oof s &
FRESTELNET O iain s

Example of a

Bctivity 13

Understand the Parelo principle

Ten groups of people have been asked to contribute towards o new shelter for ke

1. State how many groups have contributed 80% of the funding.

2. State the percentage of groups that have contributed the least amount of fig
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Assessment guestions

Short-answer guestions
1.

Extended-response guestion
7.

Name ons method of measuring performance against time in the form of &

State what the acronym SMART stands for.

State the Pareto principle.

Mame twog project manage

at enabie a team to identify the ti
the most impor Z

has a big project that must be completed on time. Expiain%
d help them. f

Explain why a budget needs to be carefully monitored and controlled.

Evaiuate how an organisation could use SMART goals to successfully cam;ﬁ?§§
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Learning objectives checkiist
L

Explain the purpose of research, e.g. market re

Under¥nd how different evidence methods can be used to support
the development of projacts, to help justify any decisions that are
made in relation to the project and to provide backup evidence to
justify the overall need for the project.

Explain the importance of providing evidence for each decision made.

I W

Undlerstand the evaluative methods used to analyse the validity and
refiability of methods, form judgements and draw conclusions.
Understand the nesd for completing « project evaluaiion and how this
evaluation can help the organisation and the staff learn valuable
lessons, which could be used in future projects.

Introduction

Unit 6.6 explores ways to improve projects. Project
management can be challenging. We can imnpraw
by using research, evidence and eval

Research involv
somethin -

i the project management team

isopentoir
help avoid u

ion ‘rhat can improve the project and
cessary risks,

Project management can use evidence gained from research or past projects to
often makes sense to use something that has a proven track record of having w
also an important part of project management. it helps with measuring the pro
stakeholders up to date.

The purpose of research

The purpose of research in project management is to provide the

project team with the information that is needed to accomplich the

Research involves examining 3
those of the client a am. mvoﬁves fmdm}b facts in a structured
Many profe regularly use research as part of their activities, Examples in¢
engineers. in an organisation, research is used as part of the activities of differe
marketing, human rescurces and production, as well as for specific projects. So
research are explained overleaf.
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Market research

Market resesarch involves gathering information about target markets and custo
know as much about its customers as possible. An example of conducting marke;
potential customers what they think about a product. :

Product development

- to the market. Pr
through to the mar

Product development is the process of creating a ne
the stages a product goes through, from its origi
as follows: '
identlfymg aneed inth

&

]

Developing the product
Releasing the product to the market
Ongoing evaluation based on feadback

® & & & ¥

An example of product development is Coca-Cola adding a range of sugar-free d

Seyvice development

Service development is the process of developing and launching a new service t

involves adding, removing and improving services to make them better. An exan
hairdressing salon that adds manicures and pedicures to its existing services, Re
at a supermarket checkout is an example of improved service delivery.

Product testing

Product testing invoives finding out how a produ
‘consumer testing” or ‘comparative te
product testing is to give potent

example, d
one? Prod g3 Eows an prganisation to gain valuable insight into
customers’ i . Customer feadback alsc allows a product to be
improved. Focusing on developing products that customers wiil want to
buy saves time and money.

Customer opinions

Customer opinion is also referred to as ‘customer feedback’. This is informatio
experience with the product. it gives an organisation insight as to how satisfied
and whether it can be improved, This allows for a product to be developed that
saves the organisation time and money by focusing on developing the corract pry
ask custamers to complete a survey rating different services offered by the hote

Web analytics

formation that is ge :
i deeper understanding of t
s dnalytics showing how many people

Web analytics involves coliecting, reportmg andd 2
website. Web analytics aliows organis
traffic to their website. An
appearing on their owr

Future st

Future strategis planning involves trying to anticipate future market and industr
an organisation normally does this. Lower and middie management tend to focu
top management looks at a longer time period. Strategic planning can lead to th
strategic goals to be achieved. in an earlier unit, you learned about how Netflix
from renting and selling DVDs 10 becoming a streaming giant.
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— Botivity 14

Reod the statements below ond decide whether they are true or false.

Research is not a part of project management,

Project management includes evaluating §

Project monagement is olv

Project monagery raseqarch, evidence and evaluation.

Methods of research

Having correct and accurate information available helps project managers and té
decisions. Unit 6.5 explored various methods of controlling and monitoring a pr
important that as much information as possible be available before the plannin
organisations avoid making costly mistakes. For example, a rise in interest rates
borrowing. An organisation that is intending to borrow money to finance a proj

Quantitative and qualitative reseaxch

Quantitative research is conducted by collecting and analysing numbers and sia :
produce numerical data. For example, before deciding to build a ring road arou
conduct a survey to count how many cars use the existing roads.

sgoarch that uses information for the first time. Raw data,
that is colle d used for the first time is primary research. Surveys, intervi
field trials and test runs are all ways of conducting primary research. Focus group
aiso be used for primary ressarch. ‘

Secondary research uses data that has already been collected and used elsewhe"‘?’*‘
journals, libraries or the Internet is an example of secondary data. 5

- Botivity 15

identify primary and secondary sources
Mediweall is considering developing o new cough medicine. The CEC asks Ann o
research. Ann conducis o survey using 100 people. She asks them if they would
Google to see what other similar firms are doing,

Which one is using primary research, arg s using secondary research?
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Case study 9

The reasons for using different methods of research

Organisations choose the research methods most suited o the project. The me’c‘?i
likely to give accurate information. f
& A pharmaceutical company will conduct controlled experiments before relea
guantitative research. They need to know the new product is safe for use anc;
e A university wanting to evaluate its curriculum may conduct a survey amon
are with the existing curriculum and what they feel could be changed. The ¢
studied. This is qualitative research because it is based on opinions and not

Often an organisation will use a combination of seve s of research in ¢
more detalled. f
Information gained through r
e Accurate and relia!
e Intim
« Comp
e Valid ant

he decisions 1o be made
tmpartial

The importance of providing evidence for each decision

Research is a way of providing information for decisions that have to be made re
decision is made, it can be justified using the evidence that has been found throg
provided in the form of statements, testimonies, iogs, reports and data. ‘

o5

Project teams can use evidence to support the development of the project; the «
justify the need for the project in the first place. '

By using evidence in the decision-making process, le
what they are doing before acting. By relyin
rely on opinions and feelings, which |»

team members ar%}:
shat has worked in the
takes being made. '
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- Bctivity 16

Analyse whether the questions below are gualitative or quantitative ressarch g

ns changed in the last 50 years?

ut young children having mobile phones?

The importance of completing a project evaluation

Evaluation is an important part of project management. It helps to measure the ¢
different stakeholders up to date. Evaluation can heip both the organisation and

whiich can then assist them in future projects.

Evaluation has three goals. They are:
e Tolearn

@  To measure

& To understand

surveys and a project post-mortem. A post-mortem is
#5se is to allow the team to come 1o conclusions about how effe
judgements can be madle about decisions that were made. Actions can be justifiec

The benefits of implementing a project evaluation include the following:

¢  More efficient project managamesnt

® Improves staff performance and morale

e Improved project planning

&  Better communication with staff, management and other stakeholders

The project team can complete the evaluation, or it can be done externally. Lar
departments often choose to have an evaluation completed independently. Thi
and impartial. An example of thisis an mdependent prcject luation complet
supporting minimurm health standards in prisons i
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— BAssessment guestions

Short-answer questions
1. State the type of research that is conducted using data.

3. Name research that is made using first-hand or original data.

4. Name the type of research that would be completed using web-based so

Extended-response question

6. Homes-4-All is considering building o new }
rural town. They waont o asses tance they might meet from lo
they apply for planni

Analg ds of research that might be useful.

2. State the type of research that is conducted using opinions and emotions.

5. Apersonal web page is not a reliable research resource. Explain this state A

ieState on the outskirts ¢
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6.1: Drivers of organisational change

Activity 1
External drivers of change: The government sets a new minimum wage. 5
New tariffs on importad go ; act your supplies o
Internal drivers of change: Two delivery vans are ¢, >
mora aco-friendly ways oﬁ
Case study 1

k turnaround times No one gualified;

Possible import
Downturn in th
Possible second

Good customer relations
Units bought for upmarket homes

Case study 2
Any three foctors)
Factor Challenge
Political Brexit has made it harder to import from Europe.
. . . . Source new su
Economic 1 Competitors selling cheaper toys from China. prices
Economic 2 Purchase new delivery vans. nvestigate ba

Technological | Need to invest in a website w Investigate fir

Get legal advic

Legal Need to retrench s

shges mentioned in the

. No envirg
Environmental s None.

Answers will vary.

All three organisations face strong competition.

@ Disney has created a streaming platform to combat declining cinema audiences.

¢ Apple has opened more stores and focused on reducing production costs while m
infroduced new models of existing products, making the older versions cutdated.

@ Amazon has diversified. Originally it only sold books, and now it selis more or less a
costs and selling prices while improving its supply chain and delivery methods.

Research task 2

S

Factor Challenge
political e Sourcing raw materials that are fair trade z
e Being aware of laws in countries wh urce raw materials;
. e Economic recession will i ok for cheaper brands:
Economic L
e Rising labour ¢
Social @ Dapm lead to fewer customers
' rk patterns lead to more remote workers
bile phones may increase customers 5
Technologi . .
Agricultural advancas may impact farmers :
Legal = Health organisations may push for laws reducing caffeine in drinkg
s Licensing regulations in different countries
. s Natural disasters in coffes-producing countries 5
Environmental .
s Laws around packaging and waste
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Assassment

1. a)  legal
b} Environmental/Political
¢} Technological
d} Llegal
2. {Anytwo)
® Human resources
®  Low performance
¢  Shareholder expectations
® Development of ne
3 Extern

4. {Any twoR

® Legisiation ®
® Inflation ®
® Competitors ®

@ New technological advances

i

6. Usathe diagram to help you evaluate their business. Nadine and Alica hava a good
with the weaknasses and threats, should be abla to make a success of it. ¥

. The statement Is incorrect because SWOT also applies to external opportunities and t

Worker dissay
Internal confl
Changes in

Interest rates.
Changes in c
Exchange ratg

Environmentally conscious v/
Nadine has business skills v
Alice is good at organising v/

Van is old v
No reliable ¢

9 their old school v/
ill buy the recycled glass v/

May have

rawing the SWOT diagram v} {12 marks)
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Preview of Answers Ends Here

This is a imited inspection copy. Sample of answers ends here to stop students looking up answers to
their assessments. See contents page for details of the rest of the resource.



