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Teacher’s Introduction

This resource has been written to support the learning of Unit 2: Managers, Leadership and Decision Making,
which forms part of the AQA Advanced Level GCE in Business. It gives an in-depth view of the new qualification,
presenting what specification points students need to know, pius extras along the way for extended learning.

At the beginning of this resource you will find a list of contents showing every specification point that is covered.
There are also guestions and answers at the end of the resource to help students apply their knowledge (o real-
life business contexts. Any key terms are revised as a glossary at the end of the resource.

Students get plenty of chance to practise their quantitative skills in this resource, including:
e  Calculate, use and understand percentages {Chapter 3.2.2.)

e  Calculate, use and understand ratios and fractions (Chapter 3.2.2.}
e  Construct and interpret a range of standard graphical forms {Chapters 3.2.1. 10 3.2.3.)

e Use and interpret guantitative and non-guantitative information in order to make decisions {Chapters 3.2.1.
10 3.2.3.}

e Interpret, apply and analyse information in written, graphical and numerical forms {Chapters 3.2.1. 10 3.2.3.}

While extremely vaiuable to a student’s revision, this resource should be treated as a companion to the many
other textbooks and activity guides available. As with any subject, it is good to read as widely as possibla!

The subjects covered in this resource include everything from decisions trees and opportunity cost to risk,
uncertainty and the role and importance of stakehoiders. The notes included in this resource can be given to
students before a lesson as preparation for a topic, afterwards in order 1o help solidify their knowledge, or can be
used by teachers as a supplement to in-class exercises and activities,

it is hoped that this resource, as well as offering support for teaching the essential elements of the AQA
examination, will help students build on their research and dissemination skills. The business world is a constantly
changing one full of fascinating stories. This resource attempts to utilise some of these stories as a basis for
teaching in the most interesting way possible, meanwhile encouraging further study from the next generation of
business analysts!

Happy teaching!

August 2023

27 edition ~ August 2023

® p.2 — Added 'The Distinction between Management and Leadership’ and "What Managers Do' section removed

® p.2 & p.3 - Analysing Management and Leadership Styles' has been renamed to ' The Tannenbaum-Schmidt Continuum',
® p.3 - the section on the Blake Mouton grid has been removed

® p.4 - 3.2.1 Quastions —~ Q3 removed (remaining questions have been renumbered)

® p.5 — Added 'decision tress’ to key points covered {no additional content added)

® pp.12-14 - Influences on the Relationship with Stakeholders' section has been removed

A5/A Level Year 1 AQA Course Companion: Unit 2 Managers, Leadership & Decision Making {2 edition}  Page 1 of 18 © ZigZag Education, 2023



7

3.2. Managers, Leadership and ﬂec'&siaﬁ%

R

3.2.1. Understanding Management, Leadership an

38

< The Distinction between Managemen
» Types of Management and L
their Effectiveness :

business. it is the general administration of a business — the business as vsual or ¢

Leadership, on the other hand, describes how a business is guided, how a perso
employees and positively influence them in order to bring success to the busin
visionary. They have innate and often charismatic characteristics that encourage
their full potential.

it is worth noting that good managers are not necessarily good leaders!

Types of Management and Leadership Styles and thelr Eff
Management of a business involves the day-to-day maintenance of its operatio
describes how a business is guided, 1t focuses on how people motivate their wo
them in order to bring success to the business. Ag
characteristics that encourage and inspire
and decide what is possible. While :
who identify and set the ohi

-wmk“to their full pote
ke sure objectives are complet
first place; they dacide what needs to

Many busir charisma as a key element of being a good leader, t
integral pa business leaders have managed to get the most out of their &
than-life personalities. Likewise, it is also worth noting that good managers are 13

Let’s iook at some common managemaent and leadership styles.

Autocratic

This is a dictatorial style, where workers are set a task and fold how and
when to complete if, without consultation or participation in the
decision-making process. The absence of consuliation can decreose
employse motivation, bui on the other hand the decision-making process is
much foster,

This technigue is often used in large factories where
employ many low-skilled workers. The workf g
task and given very specific instructi
getting things done, the
workplace since emp

might

to perform a

. while an efficient way of
&1 lead to resentment within the
dervalued by their employers.

Paternalist
The paternalistic style, also known as father knows best’, allows for
consultotion with employees on a given task, but the decision as to how to
carry it out is made by the business leader. 11 is, nevertheless, still cutocratic
while taking more into account the needs and best interests of the employees.
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Much like the democratic style, the paternalistic method is generally favoured by
companies, [t can have drawbacks, though, such as a leader becoming so involved
they end up controlling everything and hindering the development and/or creativ

Bemocratic
This involves empowering employees by involving them in the decision-making p
employees, but remains in overall control. After a task b decided, worke
best to complete it within the deadline. Although ultation sfows down §
democratic style can improve emplo ; s it makes them feel part oﬁ

=il businesses often use the demaocratic style si
shave short chains of command, with most decisions di
e more people before they act. However, the slowing dow
all give their opinion, can make it seem impossible to come to an

Leaders of start-ups and
small. Leadey >
and so they ¥
numerous pe

Laissez-faire

This style empowers employees 1o carry cut a given set task with the
minimum of interference from the manager/leader. The degree of the
manager’s participation in the task is being avgilable 1o give advice and
guidance, when sought by employees.

The laissez-faire technique works well in large organisations that have many
layers of management below the business leader. Departments / business
units work autonomously to achieve their ohjectives, speaking to the ieader
only when absolutely necessary. This technigue can be difficult for leaders to
administer, however, especially if they are not 100 per cent confident in their
empioyees. The workforce may also lack confidence | orin
themselves, as most are used 10 being told w when to do it
Laissez-faire can also create 3 ‘bigh ere in the workplace,
where people know that wh it around he/she is always
watching. :

The Tannenbaum-Schmidt Continuum
Tannenbaum and Schmidt {1973} presented the idea that leadership skills could

Tannenbaum and Schmidt’s ieadership continuum suggests that a manager’s s’cy‘E
from autharitative to more focused on teamwork and delegation {and vice versa
twao ends of the spectrum, depending on the situation, type of business and avaij

Consults

Diagram: The Tannenbaum-Schraidt Continuum of Leadership Ben.
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Tetls: the ieader identifies the issue, makes the business decision and then feeds§

Sells: the leader makes the business decision and then sells the decision to the w
Questions and issues can be raised, though the decision has ultimately already bg

i

Suggests: the leader makes the decision and actively asks for questions from the%
participate in this discussion and feel as though they hav hand in the pro
falls with the manager. This decision-making met butid trust between

Consults: the leader makes a de
previous category, th
for the busig ‘

es the workfarce to ask questionﬂé
any guestions into consideration to ensure:
Sd elps build motivation of the workforce. :

Joins: the [e2%E presents a problem to the tearn and asks for any suggestions o
discussion helps the leader, who still ultimately makes the final decision. This me
working with teams that have specific knowledge that assists decision-making.

Belegates: the leader outlines a problem and hands decision-making to membe

specific parameters that they cannot cross. The team must solve the problem an
though responsibility still falis with the leader. Leaders using this method must h
with their worlkforce,

Abdicates: the leader completely relinguishes problem-finding and decision-ma
team has the freedom to solve issues in whatever way they see fits the objective
however, still falis with the leader in the end and so the team must be able to ha
demonstrate complete self-control.

- 3.2.1. Questior:

Plegse wr,

separate piece of paper or in an exercise book.

~ ow is a manufacturer of sports equipment. Since its inception, t
with 30 employees) has been led in an autocratic manner. The firm is now
to become more laissez-faire.

Consider the positives and negatives of changing from autocratic to iaissezé
Elbow on what it should do. !

2. Describe how management and leadership differ.

COPYRIGHT
PROTECTED
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3.2.2. Understanding Management Decision Maki

«  The Difference between Risk and Uncertainty «  Decision Trees

«  Opportunity Cost

Businesses make decisions all the ti ns can invelve anything fro
hiring more staff to moving
decisions, a busi :
decision-m
sgmetimes
both data an

n;cuition,

The Difference between Risk and Uncertainty

Influences on Dé

g equipment or making capital invest

n historical daota — L.e. what happened in the past will
ossible to tell and so business leaders must use their intuition

All business decisions carry with them a degree of risk or uncertainty and
potential for reward {i.e. what a firm expects to get out of its business
decision if it is successful). The words ‘risk” and ‘uncertainty’ are often
used to mean the same thing; however, a subtle distinction can be made
between them.

Uncertainty: this is a negative effect that comes from the general course of busi;'
the costs and rewards for businesses in ways they cannot possibly predict. As sug

uild themselves

far uncertainty — however, they can be prepared! Many fir,
services. This way, should one product start to fai
making enough sales in order 1o survive {3h yother products),
Risk: like gamblers, firm
reward, A NSy :

t0 assess t
The main ob
risk and uncertainty, therefore, is the amount of control a firm has over it.

Let’s use capital investment as an example:

eseen circumsta 3

every decision they make in the hopes t
srexample, can either succeed or fail. Firms use risk:
mpact of their business decisions, weighing the potentia
& here is to achieve the greatest reward with the least amounts

Businesses undertake capital investment for many reasons, such as to replace brok

modern equipment or to help expand their operations. Whatever the reason, capi

business's finance for a considerable number of years and so it is important that t%

is made.

if & new piece of machinery costs £25,000, but could potentially double current <

another one? Will the company need to hir

There is uncertainty, too: th
consumer mar D
of uncertai

s have enough other products in its porifolio t

could fail, or the business’s products couid

COPYRIGHT
PROTECTED
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Opportunity Cost

This is an economic term that defines true or real cost, in non-monetary terms, a
up} the next best alfternative when making a decision. Opportunity cost impliest
what is sacrificed to get it. This is an extremely important concept for an entrepr
new business or product. ‘

icular project, t
resources {time an

if an entrepreneur decides to invest time and money o
the value of the next best project that could have

enefit - instead, it allows an indiv
& next best alternative choice.

Opportunity cost does not se
its cost in relation to th

Assuming t

of the alternatives is available for a choice then the seco§
The second :

ce is given up in order to have the first.

Examples:

The Choice Made The Possible Opp
Build a new motorway A new hospital
Go on holiday A new HD television
Repay a loan A new computer
Go to the cinema A trip to the zo0
Study for an examination Atrip to a theme park‘E
Buy a music CD A DVD movie

Become an arabie farmer

Employ extra staff machine purchase

Decisio 2w Opportunity Cost

A tradition s'is made up of many individual departments, each with its
are the goo! grgets) that the department intends to achieve by pre-determ
departments should be interdependent, working together with the aim of fulfilli

as stated in its Mission Statement.

The following table shows different departments and the objectives they may h:

Department {Objectives to be Achi

To have a dedicated, weli-trained and highly-mot

Marketi ; i
arxeting To achieve or exceed their monthly or weelkly sal

To sustain efficiency by having the most up-to-da

Production . . .
To have a highly motivated uction team.

“the jobs availablel

Human Resources . . . :
% good industrial relations.

a positive cash flow for the business.

Finance . : .
inanage the business’s finances efficiently.

Not all obj n be achieved in a business — at least, not all at the same tir
goals of the company, some department objectives may need to be discarded. T3
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For example: a business may give more funding to its marketing department than 5

because the current plan is to promote its products rather than improve its mach
action dropped in order to put investment into the marketing department would

Using this example, the business in question should also consider the following: &

1. What are the consequences of selective investment, i.e. in a particular dep

2.  What are the opportunity costs of such decisions?

Demotivation of other
ease in team size departments
+ increased motivation | ®  No new production

What other opportunity costs may arise by investing in one department rather

Decision Trees

As we saw in the previous few pages, business leaders can make decisions based on:

intuition or on data. When it comes to data, decision trees come in very handy,

Decision trees help businesses to make the right choice. They are graphical

representations of business decisions. They consider the choice in guestion, the

probability of its success and the potential financial gain. Decision frees show
businesses three key piaces of information:
¢ The options that are available
¢« The possible ouicomes
*  Where the business decision nar

W the business the value of success or
withe option with the most value and the highest
$ often the right choice, but it depends on the business

The end goal of a decisio
failure for a :
probability §
and its mark

Marketirk . . .
» Possible sales increase machinery
¢ Improved training ®  Pporer cash management :
s  Mundane seiective procedur
¢ Demotivation of other
¢ Additional workers departments
. *  New machinery ¢ Possible loss of sales
Production M.
¢ Increased motivation *  Poorer Human Resource
* Increased output management
= Possible cash flow problem
»  Better staff o
e Demotivation of other
management
S departments
Human * increased motivation
p ¢ Fewer newsales A
Resources e Additional workers .
. ° s tacial managements
* Better selection # . . :
ient production
procedure
* Additions Demotivation of other
 ps departments
s  Poorersales
Better cash * Ineffective selection process
i management ¢ inefficient production
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Let's use an example: A
Rubber Sole Ltd specialises in manufacturing running shoes for athletes and for
sports fashion. The company is considering the manufaciure of a new line of !
sports shoe.

1. Decision:
The decision is either to manufacture the new ling

nothing. So far,
anufacture the

new shoe line
T

Do nothing
ol

Z.  Probability: '
Whenever the company has introduced a new shoe in previous years, it has by
Rubber Sole Ltd can use this historical data, therefore, 1o predict the possible

Success
e 2

0.7

Failure
-
0.3

Since historical data tells us that a n er Sole Ltd shoes gener
per cent, we can convert thigas

because the rati

circles mark e {l.e. put of control of the business) and so there is a probab

3. Decision tree:
If we put both the decision and probability sections together, we have a de

Manufacture the
new shoe line

Do nothing
hnnnnnnnnansnnsnennnnonnoondB%e:

We now see that Rubber

her decide to manufacture the nev\é
go ahead, it has :

ance of success.

af useful information now, but it's not quite enough. Business
es of their decisions, they also want to know the possible costs an
laok at net cosh and net gain.
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4. The new line is expected to cost £25 million to manufacture. If it is successf
net cash flow. A failure will only earn the company £7 miilion. if the compan

new line, their change in cash flow will be nothing.

Expected costs of
manufacturing the
new shoe line
{-£25 million}

5. We now have the potential reward in cash flow if Rubber Sole Ltd decides to
cash flow if the firm fails. The net gain for success would, therefore, be £25 mil

success — £25m cost of manufacture). However, we have not taken into accours

failure.

We calcuiate the probable reward using the foliowing method:

Reward for success = £50m x 0.7 = £35 millic

Reward for failure = £7mx 0.3 = £2.1 millio

6. Using the figures for success and failure, the exge
Expected val

dvalue = 35 million + 2.1 million

Expected value = £37.1 million

Expected value
£37.1 million

Manufacture the
new shoe line

{(~£25 million}

Do nothing
(£0)

scturing the new li Z
O manufacturing the

7. Finally, the company can calculate the net gain
of the decision is £37.1 million and the

pected value - Expected costs

et gain = 37.1 million ~ 25 million A
Net gain = £12.1 million

that Rubber Sole Lid can expect for manufacturing the new lin

represents enough cash flow for the business, then Rubber Sole Lid will cho
rather than doing nothing.

or manufacturing &

§10r success + Reward f0r§
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The fact that Rubber Soul Ltd has decided to go ahead with the new shoe ling
the alternative decision. :

Expected value
£37.1 million

Manufacture the
new shoe line

{(~£25 million)

The Value of Decision Trees 5
Businesses uses decision trees for all manner of choices, such as whether to maks
new product. Some of the benefits firms get from decision trees include: :
¢ Decision trees make businesses focus on uncertainty, ensuring managers§

s They lay things out 50 that businesses can see the whole picture — it is easy

*  Decision trees present choices and chance in a logical, easy-to-follow faré

¢ The trees show not just probabiiity, but value too 5

»  They are especially useful for businesses when forecasting something thi
such as using historical data on previous product launches to predict the:

»  Decision trees are a great method o ensure businesses actually analyse :

an strategic ones§
nted for with a simply

Decision trees work hest for routine, tactical decisio

There are
maore o lo

= f : luencing businesses at all times. This is true for dec A
nthe value and probabiliity of a decision’s success.

The mission of the company can directly influence the decision-making process.
Rubber Sole Ltd was to become the best-known shoe brand in the world, a decis
clothing market would probably end with a flat ‘ng’. ’

The objectives are equally influential to a firm. Following Rubber Scle Lid's miss
maximisation would likely be an important objective. As such, any ocpportunity t
would probably not be taken up by the firm. Z

Ethics are big business. Whether the personal values of the owners or simply the
thelr consumers want to see, businesses stick to their sthics {most of the time).
prevented the business from increasing its carbon emissions, for instance, there

decision tree on whether to purchase a new, coal-po : story. :

inesses operate and what &
State of competition (i.e. the competit;
& does the location have space for business exg
uppliers. Decisions, such as whether to innovate on a
order to forecast how a firm’s rivals will react and whether co

The external environment plays a laree
environment can include anythi
physical location of the
Consumers
carefully a

Respurce constraints come into many decisions, such as whether a business cané
or service. Who supplies the materiais? Can the materials be purchased elsewhes
supply, the business must be prepared for this. Business decisions, therefore, ca
what resources are available to the firm, :
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- 3.2.2. Questions

Please write your answers on a seporote piece of poper or in on exercise book.

3.  The following diagram shows a decision tree for Tin-Din Sounds, a UK-base;
is considering the release of a new jazz compilation album. On average, ja
company £25 million but cost £12.5 million to put together. The average s
is 55 per cent. if the compilation fails, the com stands 1o make E;,E;;;

Copy out and fill in the decision t

is information and calc%
Tin-Din Sounds. :

Expected value:

Create new jazz
compilation

{(Cost:

4. Tin-Din Sounds wishes to invest in one of its main departments, but needs:
Look at the table below and fill in the spaces with a possible opportunity ¢
answer, consider how investment in one departrent may mean that anot

increase in team size

¢ Increasad motivation

¢ improved consumer awareness
of Tin-Din’s artists

¢ Bring in additional artists

Artists and s Increased development of
Repertoire musicians
A B R} s increased output {i.e. more
records)
COPYRIGHT
Human e Better staff management PROTECTED

¢ |ncreased motivation

Resources .
improved recruitm

¥

ionat workers
crease in sales
¢ Increased motivation
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3.2.3. Understanding the Role and Importance of

«  Stakeholder Needs and Conflict
«  Managing the Relationship with Different Stakehol

Stakeholders come in all shapes and = ition, stakeholders are any
usiness. This might include the owne}

shargholders } 8 'il’id employees, among many others,

Whenever goss makes a decision, it has to consider its stakeholders: their E
might have on the business. Some decisions will work out better for different st
act for most businesses,

The majority of businesses are no longer just interested in what their sharehold Z
the bigger picture, which shows multiple different individuals and groups inflicti
decisions. Some stakeholders have more power than others and they all influen
The table below shows a list of stakeholders, their key interests and what power
a company.

Stakeholder Key Interesis
Sharehoiders Survival, growth and profit maximisation Elect direct
Owners Survx‘:/ai, gmwth_, positive reputation Birect miss
acclaimed prestige
Efficiency, low Eabou Enforce ob
Management
industrial corporate
Suppliers Availability
Te th high turnover, high profits, N
STow 'gh turnov '8N protl Legislation,:

increased tax revenue and environmental
awareness

Governmes’

o

practices, ¢

Financial institutes

v Repayment of loans/interest, etc.
{banks, eic.} pay /

Low prices, gquality product, green

Customers credentials and reliable service
Employees 5aia;ry, pb security, career progression,
motivation
Local community Safe p'iace 1o live, low noise, disruption and C@PYRQ@HT
pollution
PROTECTED

Table: Stakeholders, their key interests and their power and infy

The power of stakeholders can be broken down i tégeries:

Low power, low interest, e.g. unaffes rs of the local community
Low power, high mterest meant employees

High power, | , : iers to the company

High powe 1
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We can draw these stakeholders as a stakeholder map:

2

High

Suppliers to the

company

Unaffected

MNon-management
members of the g

. employees
local community

Low

Low interest High

Diagram: An example stakeholder map

Stakeholder Needs and Conflict A
Naturally, when it comes to stakeholder needs and power, there can be a conflic
such as shareholders, may be extremely interested in high saies and profit manin
such as the local commumty, may want to ensure thei spwn is safe and fr

More exampres of stakehoider conflict include:

Management vs Employeas: the management of the company wishes 1o genera E
producing more goods while the employees are not prepared to work harder un

Government vs Owners: new sustainahility legislation means that a company m E
in order to reduce its levels of carbon dioxide. While important to the environme
potential profits of the company. :

Suppliers vs Banks: this conflict occurs as the business needs to keep a positive c
also make farge payments to its suppliers — if raw materials are not paid for on i
flexibility in setting future payment deadlines, or it will have fz
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Managing the Relationship with Different Stakeholders '
Many large corporations opt for the PR {public relations) route when it comes to.
relationships. If a company comes under fire for paving high management salarie
staff salaries and shareholder dividends stay the same, it can hire PR profession
without having to get directors personally involved. This, of course, is not always
company is facing pressure from many different sides.

There are two main ways in which compani

Leréct with their stake
and consultation, :

Communication wit
While the teg m ; ;
Businesses sseminating key information to their stakeholders. For custe)
business mig er company information anline and social media profiles for news:
humour). For employees, this communication may be done through monthly meeti A
while government bodies might receive communications through press releases fro

The main issue with communications is that the business can choose what infor
Even with government legislation and the power of external pressure groups {e.
still able to perform unethical procedures without having to admit as much to th
companies, such as Chevron and BP, generate Smillions in profits from the explo
practices have the potential to destroy ecosystems and the livelihoods of the pe
so in many cases). Nevertheless, these companies have informative links on the
show how much they care about sustainability and the fair treatment of all peop
spend all the time and money on eco-friendly publicity when the firms could be
technologies and fairer practices for all stakeholders involved?

Consultation with Stakeholders

Stakeholder mapping helps companies deci
power and influence while also havigs s5's best interests at heart. Onc
stakeholders, it can schedu with these groups. This is common p
helps management kg i e with what their stakeholders need and want
chance to ; rcerns and get feedback from the business itself.

folders are their most:

Consultation is especially important for companies when external pressures thre.
company or product/service. External groups, such as environmental charities, h
customers and suppliers, as well as government institutions. if the actionsofas
business's profits or reputation, the business will often choose to engage in disc

leading to agreements on either side {or sometimes further disagreements!). :
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- %.2.3. Questions

Please write your answers on a separate piece of paper or in an exercise book.

5. The sporis equipment manufacturer, Tennis Elbow, wishes 10 create a ma
company has 30 employees, most of whom are low-paid factory workers.
materials from one main supplier and sells its 1o a select few co
Elbow is based in a small town but the ¢ t have much imp

Using the information féﬁiawing stakeholder map and co

stakeholder in

High

Power

Low

Low High

6. Below are thrs keholders for Tennis Eibow. Explain where (
N ol v interest, :

uppliers and Consumers
s  Business Owners and the Local Community

COPYRIGHT
PROTECTED
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3.2. Keywords

Leadership:
Management:
Net gain:
Opportunity cost:

Pressure group:

Probability

Reward:

Risk vs uncertainty:

Shareholder:
Stakeholder:

The direction, inspiration and motivation of a compa

The day-to-day administration of a business that hel

The reward for a business’s minus any costs

The cost of passi est alternative wheni

nvironmental degradation

The likelihood of something happening

What a business receives if a risk is successful, e.g. p

Risk is generally something that can be planned for;
involves the factors, normally external, that are bey
can take calculated risks, but they are generally una

A person or organisation that owns part of a private

Any person that has a vested interest in a firm, such
or sharehoiders
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2.2, Answers

4,

Learners should show their understanding of the difference between autocratic
autocratic leaders make decisions then inform their workforce, while laissez-fair
their emplovees by giving them large amounts of authority and intruding less oft

Learners should also consider which manner would work best for a small business
are still quite small fwith 30 employees) and so the bu ser may wish fo staj
processes are completed to standard. On the : sUz-faire approach shy
trusts them, which may make them mor ceed.

in leadership should only be consides
w, too. Learners could also suggest that the cg
i allow more discussion hetween company members wi
ecision-maker{s}. 5

Learners may wish to m

Students Should understand that, while leadership involves setting the creative v
the workforce, management is more focused on the day-to-day activities, which
therefore, meet its objectives.

The following shows a completed decision tree for Tin-Din Sounds and calculation:

Expected value:
£15.1m
Create new jazz
compilation
{(Cost: ~£12.5
million)

Do nothing
(Cost: £

vard for success = 25mx 0.55 = £13.75m
Reward for failure = 2mx 0.45 = £1.35m :
Expected Value = Success + Failure = 13.75m + 1.35m :

Net gain =Total reward - Cost = 15.1m -~ 12.5m = £Z

Table below is filled with possible opportunity costs {answers do not have to be th f

Increase in team size

¢ Increased motivation

s Improved consumer awareness
of Tin-Din's artists

e Bring in additional artists

s Increased development of
musicians

s [Increased o1

Publicity

Artists and Repertoire
(A& R}

Staff management
creased maotivation
Improved recruitment

Additional workers
Sales ¢ Increase in sales
»  [ncreased motivation

Tin-Din ¢
becoming
A
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5,

The following shows a completed stakeholder map for Tennis Etbow.

2

High

Supplier nSuMmers

Local residents Employees

Low

Low interest High

Below shows three pairs of stakeholders for Tennis Eibow and where each might
of interest,

Sharcholders and Employees: While shareholders might be looking for higher p;

dividends, employees may rather that higher profits were spent on increasing sal
working conditions.

Suppliers and Consuiners: Tennis Elbow’s consumers
raw materials can fulfii.

nand more produ

Business Owners and Local Commuwr
space in order to do so. Thi
local community.

/ Siness owners wish to expand
pollution and/or congestion and go
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