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1.1 Enterprise and Entrepreneurship
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Both the summary and activity pages are provided in A3 and A4 format.



Teacher’s Introduction

This resource covers Theme 1: Investigating small business of the Edexce! GCSE (9-1) Business specification.
There are nine A3 posters covering all content from 1.1 to 1.5. Most topic areas are spread across two posters,
aithough Topic 1.1 has been consolidated onto one page.

Activity versions of the posters are also included, where some of the sections are blank, so that students can test
their knowledge by completing these. Answers for these activities are on the summary shests,

it is intended as a summary of the material and focuses on the main points rather than the detail, so all important
areas are covered without going into too much depth. The posters can be displayed on classroom walls or given
to students to learn with in lessons or at home. The resource can be used to help students to revise at the end of
a topic, or before a test or an exant.

The resource consists of:
¢ 9 completed mind maps which provide solutions to the activity mind maps, labelled

e 9 activity {partially complete) mind maps for students to complete, labelled { 1 ito | 9

Both sets of mind maps are provided in A3 and A4 formats.

Different styles and layouts are used 1o help make the information interesting and to help students engage with
the information in a productive way.

If the teacher wishes to add extra annotations to clarify or add further information, they could do this as well.
Some of the sub-topic areas are linked, and it is intended students view each poster in its entirety 1o help them
maka connections between concepts, However, posters have clear-cut divisions between topic areas, and the

teacher could choose to give students part of a poster if they wish to focus on a particular topic area.

H Abrams, March 2024
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Changes in CONSUMER WANTS
Customers want new products such as
electric cars and the latest iPhone.
esses have to ensure they provide typewriters and M
what the consumer wants, otherwise they
3 over by their competitors.

replaced hv

Why have new
business ideas?

How do new .
ideas |

ORIGINAL ideas

Original iddzas will fill 2 gap in

Products and services become OBSOLETE
Fashions and trends change, which mes
raany products are no longe:,

s that

ich have been
). When

ot

computers, the Internet, electric cars and
social media, Businesses have o keep up
with new technology otherwise they get
teft behind, Imagine a phone shop that
not sell smartphones!

the market. These are few and
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far between because it is very ADAPTING existing products/

difficult to think of a brand-new services/ideas

product. It is more common for Changing an existing product or service is

an entrepreneur to devalop an far more usual; for example, the iPhone

existing product or service, 15 launched in 2023 is an upgrade of the
iPhone 1 launched in 2007,
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siness needs tc
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Value can be added

A product can b
giving excellent ¢
Branding is impor
husiness and creat:
Quality is importar
satisfied with the product.

Design is important to ensure that the product is suitable
for the customer.

A unigue selling point {USP] is needed to give 3 business
2 competitive advantage and attract more customers.

t5aed relationship with its
ustomers so it can assess their needs
and mest them. Neads include quick
deiivery, good-guality products at a

competitive price, excelient customer

sarvice, good avaiiability of stock and

website.

Profit
Entrepreneurs cannot
guarantee to make a profit. Setting u
business is risky, and skill, dedication
cletermination and hard work are n
make a business succeed.

To produce goods or services

Goods or services satisfy the needs and wants
of consumers, Profit is made by the business
which is then reinvestad into the business, and
the economy continues to grow.

{rganise resources

Finance and staff ave very |
for a business. Money is need
Business, run it and expand it
managemeant skills are also vi
right staff and motivate the
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Mew and small businesses
spot opportunities by
understanding cusfomer
7%, using market

PRICE

Customers are influenced by price. if the
price is low, sales shoul
Businesses use los
customers to burg
leaders are prod
their production ¢
the business profit
potential loval custon mportant to
check competitors’ pricing to ensure your
pricing is accurate and reasonable.

g lr

t/o.. er who stays at a Travelodge {low-budget hotel}
not expect the high-quality service of The Ritz (5-star
in London}. However, customers will still expect 3

basic izvel of service at each hotel, e.g. clean bedshs

CHOICE

Customers like having a wide varist
of products to choose from, e.g.
Subway, where customers can
choose their type and size of bread
roll, different fillings, various types of
salad and different sauces.

Pricing can be changed depending on
demand; for example, raincoats are most
in demand during the winter whereas
sunscreen will sell bettar in the summer.
Prices may change accordingly.

To help consumers make decisions
when buying products, businesses
will market their products by
pointing out the difference between
each product; for example, breakiast
tea, flavoured tea, decaffeinated tea,

CONVENIENCE

The more convenient a business is, the more likely it will be
successful, If a business is often closed and nat very accessible,
customers will choose to ge elsewhere.
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PROTECTED

Supermarkets used to offer 2-hour home delivery slots but have
changad these to I-hour siots, thereby increasing convenie
and, consequently, customers.
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identity and understand customer needs
it is vital a business knows who its customers are
and what they want or need. i a product/service is
not wanted, the business will not be successf

e.g. a business that customers might need oo

be a window ¢ business.

identify gaps in the market
Market research helps a business
find out what products/services do
not exist or are needed, e.g. an
entrepreneur might idents

arve no window cleaners naarby.

Reduce risk

if a business conducts market research and
finds out what custormers want, they are
more likely to generate sates and profit and
be successful, e.g. an entreprenaur might
survey potential customers 1o check whether
a window cleaning business is wanted.

inform business decisions

Market research provides relevant information for a business
which may impact on whether the Business iaunches a new
product or not, e.g. the result of the survey might show that
there is no need for a window cleaning business as there are
eady plenty of window clzanzl

in the area.

Primary research
Tris is when a researcher coffects information themselves. It is up to
date, specific, and has not been collecied before by anvane else. it
can be time-censuming, expensive and could be unrefiable if only
smaif sample is used.

Secondary research
This is when o researcher uses informotion that hig
collected. it can be cheap or free, quick to ©
industry and be easy to analyse.

Surveys: A survey uses a guestionnaire to gather information
about peopie’s wants and needs. The results wiil then be analysed. it
can be carried out face to face, online, via telephone or on paper ar
allows a business to find cut what customers want.

Questionnairas: A set of questions, with a
given to people to find out information is !
it can find out about cugy
product or service. (4
Focus groups: A
together to discuss a %
They can be easy to s
expensive to run properly

Ohservations: This is when staff are watched without realising it.
This allows a business to find out how an employee ger ty treats
customer as they are not putting on an act because they don’t
being watched.

ent reports:
‘ma on, but it could be out
e nt. it can be free, but sometimes 2
n accessing data from the Internet. Market

A useful UK source of information is the Office for National
Statistics {ONS), which is a government agency that coliects
information about UK citizens. The Department for international
Trade provides information about exports

of products, which could be useful to a

bu 5. Market research companies

such as Mintel provide data, usually at

a cost, for businesses researching

the market.

into gender, family t
or family life cycle, o
young peopie or tan
This can inform deci
alout targeting

sending informatiol
about 18-30 holiday
retired couples wo
be appropriate.
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Alm
An aim is an overail ambition
that a businass wanis to

achieve. A businass achieves
its aims by seiting objectives.

Survival
All Businesses want to
survive and do wall.

Profit
Most businesses want to make a profit
which they can reinvest back into the
business or use tc expar- d the bu

this as part of fhe=

The alternative is the

survive, make a
he market share ai

Pves w

choare
d t-:wardr the

and

-7e'at°d) wb-c‘w ::.mb.r»s them to br» reviewed regularly and
check the business is on target to fultil its aims in the future.

ial aims and objectives for a start- Sales
s will be very similar. The main A Businesses want
s5e5 o increase sales

ms for most businesses are to

L increase sales, increase
have financial security.

to improve their
revenue.

Market share

Businesses wani Lo increase
their share of the market as
this increases revenue and
customers. it aiso decreases
competition.

J

Financial

Financial security
Al businesses want
financial security, so
they know if
wiil flourish.

the business

Non-financial

BoOC O pam nene shnn  Ouoc SR

Profit and Loss
The break-even chart, helow, s
shown to the left of the braak-
shown o the right of the break
s if the break-even point incn
take longer to make a profit
increase and/or revenue de
e {f the break-even point decr
business will make a profitr
happen when revenue incre.

Revgnue

Break-even level of cutput
The break-even point is when total i
s \When revenue increases, the b
s When revenue decreases, the b
& \When total costs increass, the b
s When total costs decrease, the b

Breok cven point {in units) =
{sales

Brogk-cvem point {in costs [ revenus}

COPYRIGHT
PROTECTED




business. There are two cash inflows for

Business X: online shopping revenues and a Online shopp
government grant. These are added together Government gr
each month to calculate the total inflows. :

Total inflows is a

Cash flow forecast for Busiy

o . D N
nitow is the money coming into the

g revenyes

i the inflows added together

Salaries
Utilities {water, gas, electrici

U R S e
0 ey
o=
ooy

Cash outflows Travel
Cash cutflow is the money going out of the
business. There are six differant cash outfl
Business X, starting with office rent
with shipping. These are added together each
month to caic

Total outflows is all the outflows added topether

Digital marketing

sws for
and finishing

ate the total outflows.

A,
%90 %,
%5

urces

Opening balances
The difference between cash inflows and This is the amount of money in
cash outfiows is known as the net cash flow.
For Business X, in January, the net cash flow
is £4,000 - £7,300 = -£3,300.

A new business will usuatly hawv
balance for each month isthe s
gprevicus month. For Business X,
ne is £150 which is the same

Nt cash flow

Net cash flow = total inflows - to " o .
pening balance = closing bal

7 ce that can be paid back
10 yeurs and are useful for buying
fGrge items such as machinery or expansion.

Personal savings

A’j Liseful for o positive

cash flow orin an
emergency.

( An entrepreneur’s own pe

i Lgng‘“t@?m meney which can be putinto a
: SOUrCSes Business. it atzo:ds taking out 2
A\ {oan and paying bank charges.

Share capital
Shareholders invest money into a Venture capt
business. This is known as share A successful en
capital. The shareholders will own up business eve
part of the husiness so will want to known as vent
be involved in business decisions. asayinthebu
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Unlimited liability
When a business has u

1

the owner’s personal possessions can be
faken away to pay any debis owed by the

oawne

Limited liability

siness has

s with limited lia
porated.

fimited liability, the

personai
s goes into
ility are

Type of ownership g
< Private limited company §
Partnership < Public limited company p
i
Unincorporated incorporated § i
This is when a business is not registered This is when a business is
as a company, so the owner and the registered as a company and is i
s sen wen wnw mw W g Oox oo bisiness are seer as one. separate from the owner. H
g i
=
- » 4
B 200 ey e
TN en 000 00 oce ,
WO B ey oo A
b £
& B
Vg
Sole trader Parinership Private limited company .
- - - Proximity to
% Owned by one person ¢ Owned by two to 20 people < Owned by sharsholders Raw materials ca
w»  Has unlimited lability < Has unlimited Hability < Shares sold only to friends and important t0 3 b
% Isunincorporated *» s unincerporated family, not eneral public fly man
< Canhave % Adeed of partnership is 2 Has Lid after its name, i @ business loca
Definition amployees needed to set up the business .. Smith Ltd ‘0 ite r; r;at:r'
% {5 registered with Companies ;e(;b_“ce ;A:;nm“
House o

Advantages

Make your o
No boss
Keep all profits

NSNS

W GECISICNS

o

isprivate | v £

% Needs a memoran
association

mited |i
Lid after its name gives it

30

ity

sier to raise finance

areholders change, the

Proximity to iab
Businesses rieed en
right skilis iled w
more avail
country. Also, if
itself in an areaof h
unempioyment, it
lower wages, thus r

Mature of the busi
The type of business n

< Asurfing school v
o

Hotels couid be mo
% Some husinassas m

safaty reasons, =.
2 Some areas might
near Stoke-on-Tren

WO ehe w000 X naz o eo0 WoD WOD 00 Doec 60 0O KWW KA lon oom W wen 00X  aor
60 mgor
g
Aoy
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Product

The product is the overall term for a good or

service that a business offers to its customers.

< A good is tangible and can be fouched, e.
shirt or a ioaf of bread.

S Aservice is intangille and cannot be touched,
e.g. a hair salon or 2 garage offering MOTs.

Price

A business can set ¢
selling price at the price
customer is willing to pay.
The price of competitors
will have an impact on
the selling price. The

sold is important.

main places are:

% Online via the Internat

| % Through a retailer (shop)
"

< Direct from a manufacturer

quality will afso have ar.
effect on the price

A husiness might want to
locate near a competitor, such
as a hair salon, or a long way

away, depending on the type
of product it sells.
Prometion

fromotion is the activities undertaken by a

business o atiract customers, it can include:

¢ Adveriising, £.g. on sacial media, in newspapers

ounts, e.8. 10% off

< Using celebrities to promote a product and
sponsor 3 iocal sports team

e-commaerce, digital communication
<+ As the Internat is becoming more common, e-commerce is used more
than ever before, with oniine shopping becoming a major industry. The
place of a business is not as important a e with a lot of
businesses not having a high-sireet
% Social media and bloggin,
ive and negativ

w

promotion. This can
wmend products but
curage potential customers.
& advances in technology and
e of products might reduce.
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Batancing the marketing mix based on the

competitive environment
Competitors will have an effect on the marketing mix
ofab ass:
o A business will change a product’s price
degending on the price of
v will
cheaperto s
% A business may
better than its cob
{unigue seliing poi
< A business might us
methods such as discounts Lo attract
customers and encourage brand lovaity.

re aware of the prices competitors are offering.

Tie impact of changing consumer needs on the marketing mix
The needs of consumers change regularly, and this has an impact on the marketing mix of
the business:
% Consumers may have less disposable income, especially during a recassion, so this
affects prices of products.
% Consumers are becoming more health conscious, and vegan/vegetarian focd is
becoming more popular, which will affect the type of products produced.
< Consumers with less disposable income may he attracted by
A business might find more places where its promotions such as BOGOF {buy one, get one frae).
producis could be soid or could introduce online % Lonsumers may shop online more which could mean the focation of
shopping which would widen the market. ‘ the business is not as important as in the past.




H
Shareholders {owners} Employees Customers §
Shareholders own a part of Empioyees work for the Customers buy goods and services Managers § E-co
the business. Their business. The better thay from a business. The maore they after the § E-com
objectives are to make pe . the more suc buy, the more successful the 2 Businass tran
money by getting 5 share of the business might be. Their business is. The better they are =y are all i aobi
the profits or by selling their objectives are Lo get paid treated, the more chance they Managers i The
shares for a hi price well, receive rewards or not €SSO 8O § _,! b
than they paid for them. get made redundant. ecause they pay their hD >
salaries. Their cbjectives § nave
are to ensure the business ] mai
succeads and to ensure the ] Disad
empioyees’ jobs are sscure. busin
§ foyal
§
Government g %
The government has a major i %
influence on nessas as it %
introduces legislation and i
Suppliers Locat community Pressure groups different tax rates which §
Suppliers provide goo: The local community are the Prassure groups are groups of affact businesses. The i
businesses to seil. Without the pecple who live and work people, including unions, who try government’s objectives are
suppliers, 3 business might not rearby. A business can affect to influence the government or 3 to iower unemployment §
be to operate. Their them negatively, e.g. parking, business about a particular cause. figures and 1o gain as much §
objectives are to make a profit, neise, competitio ter, Their ohjectives are to change tax as possinie. §
increass sales, encourage potlution, but could benefit things they don't agree with, such
repeat business from from sponsorship. as environmental issues, &
businesses and to expand. objective is to ook after the &
local area and the local people. Y]
§
%
%
%
Y

Possible conflicts between stakeholder groups
s qui

e common to have conflicts between
stakeholders as they each have their own obj
< The owner might want as much pre
while the employaes want ;
A business migh

but th

How stakeholders are affected by business activily

The activity of a business will influence its stakeholders in

different ways. For example:

G if a husiness is thriving, the emplovees may get a pay risa. i
the business is doing badly, there may be redundancies.

< i a business is doing well, it will want to buy more from its
suppliars, but if it is doing badly, there is a danger the
suppliers will not get paid on time.
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£ 16 charge as much as possible,
¥ might want to buy sugplies as

=

{ly as possibie.

important to try to avoid contlict as it can have a
negative effect on customers, who might then take their
custom elsewhere.

Stakeholders impact I

%o e oo o o B oo e oo o O

<+ Sharehoiders {ov objectives.
& Emplovess: Proy ncourages repeat businass. T
o Customers: Buy pr es, agvertise to friends by word of mouth. Give feadback on how to
improve 2 product.
< Managers: Manage empiovees and communicate between employees and senicr management.
<+ Suppliers: Provide goods for businesses to buy and sell.
< Local comimunity: Potential customers who buy products. Can cause conflict if the business is noisy,
customer parking is disruptive and thers is ints of litter around.
% Pressure groups: improve employee conditions, influence what customers buy, change packa g
< Goverament: Brings in new legislation and new taxes, and offers grants and funding to certain businesses.




Employment law sets out exactly how much
a person has to be paid, depending on their
age. This figure is set by the government.
There are three categories:
< Apprenticeships
For the first year of an =
the government
amount to all app

W\\\\\m\\\\\\\\\\\\\\\\\\m\\

_

ecruiting new employees must be done
{airly, This includes:

changes every Oct . o ; /
apprantices are paic “ ad_"e';""“g "ZC_:“E'QS ) _
P . ; < selecting candidates .
Minimum Wage or ¢ 22 . e .
Wagi ! i) ; their a < interviewing candidates Unamg!oyment Changmg Eevlei,s of consu
. a§e, s epe.n' ing on their age. + offering a candidate the job Low unemployment rates The more Qe";pse in Woifk, th'e !
“ National Minimum Wage P et fesr re el mean there are not as of consumer income, which is |
. business has to pay h > induction for new employees " o
By .t':vw, a L-AS!.F‘.EVS as to pay the % writing an employment contract many people available CONSUMers are paid.
National Minimum Wage to ail ! for jobs. L .
ermployees under the age of 25, There Employees have the right to: oW cansumer incame

Businesses may need to
increase wages to atiract
candidstes.

£ Customers will ot be abl

sc will go to low-budget sh
ners will not buy as
Customer confidence will d
be nervous about buying la

&

< Sick leave

*» Maternity/paternity/adoption leave
< Alot of jobs require employees to
have a Disclosure and Barring Service
{DBS) check to ensure a candidate
does not have a criminal record.

are different rates, dependent on age:
Under 18 / 18-20/ 21-24

S National Living Wage
By law, a business has to pay the
National Living Wage to all employees
over the age of 25.

53
S

‘3

»,
%5

Empioyees feel mare
secure as their jobs are
less fikely to disappear
and so they work better.

High consumer income

% Customers have mare incon
high-priced goods.

< The number of producis bo
% Consumers’ confidence wi

Peopie have higher
incomes so can afford
raore progucts and
services, which
strengthens the economy.

Health and safety

e in the workplace is responsibie for Discrimination

The Eguality Act 2010
states that businesses are not
allowad tc discriminate against

certain groups of people due to {//////////////////////////

gender, sexual orientation,

ad safety: employees as well as
amployers. The Health and Safety at Work Act
{HASAWA]} 1874, for example, states that
Businesses must:

security, so they will buy lar
2.g. a house.

Y
A AN

X

e

< report any accidents 2 iion. dissbill CQ ?YREGHT
< repart training on health and safety race, religion, disanility Technology
%% provide safe places to work Abusi

PROTECTED

o

e have public liability insurance reputation.

using the busin

B

* provide PPE {personal protective equipment)

Cost
Every time legislation is updated,
thers are cost implications,
¥ Training: staff

legisiation an

AY update the pr
3 A Y software co
keep up to date to comply with the law. o

% Equipment: ¢ in updating . N
N @ pk . eine ' ,L Consequences of meeting legal Conseguences of not meeting legal obligations
< Pay: thismay sed if the NMW N - . ) .
o B chiigations % Businesses could go to court, pay fines or
or NLW increase 22 . R . .
. . . . ¥ Customers and employees fesl g0 to prisen.
% Administration: perwork needs updating to . X . . : P—
) . : - they are being treatad fairly. % Emplovees/customers could face injury or
reflect new laws, prices, rules, etc., this will N ) . ‘ ) )
. . v Reputation of the business aven death due to poor heaith and safety.
increase admin costs ) . . . . . e N
o i . . . improves, leading to higher sates. % Attracts negative publicity with the media.
< Licences or professional services: professionals, PR ) ) ) . .
. R v Attracts better candidates % Businesses have to be closed /////
e.g. solicitors, may have to update businesses ) ) . - . //:f/)
\ _ I for job vacancies. temporarily or permanently. / //7
on new law, which wiill increase costs, ,/{W
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How do new .
ideas

ORIGINAL ideas
Original iddzas will fill 2 gap in
the market. These are few and
far between because it is very ADAPTING existing products/
difficult to think of a brand-new servicesfideas

product, it is more common for

Profit

Changing an existing product or service s

an entrepreneur 1o develop an far more usual; for example, the iPhone Entrepreneurs cannot
existing product or service, 15 faunchad in 2023 is an upgrade of the guarantee to

business is risky, and skifl, dedicatior
cletermination and hard work are n
make a business succeed.

iPhone 1 launched in 2007,

souy
0w
TR e e mw oom e b

L

.Business Enterprise
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ass needs tc
t5eea relationship with its
ustomers so it can assess their nesds
aﬂd meet them. Needs include quick
v, good-quality products at a
competitive price, excellent customer
service, good availability of stock and
an acces

1.

Value can be added to

s Aproduct can
giving excellent ¢

¢ Branding is impo
business and creats

® Quality i portan Ensure that the customer is
satisfied with the product.

@ Design is important to ensure that the product is suitable
for the customer.

¢ Aunigue selling point {USP] is needed to give 3 business
2 competitive advantage and attract more customers.

{rganise resources

Finance and stafl ave vary in
for a business. Money is need
Business, run it and expand it
managemeant skills are alss vit
right staff and motivate them

w

Goods or services satisfy the needs and wants
of consumers, Profit is made by the business
which is then reinvesied into the business, and
the economy continues to grow.




| Mew and small businesses
i spot opportunities by

tanding cusfomer
using market

Divecty

.
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not wanted, the business will not be successful,
e.g. a business that customers might need
be a window cleani i :

i 45/

Reduce risk

identity and understand customer needs
it is vital a business knows who its customers are
and what they want or need. i a product/service is

/)///////////////;/% entrepreneur might identify there

-

identify gaps in the market
Market research helps a business
find out what products/services do
not exist or are needed, e.g. an

arve no window cleaners naarhy.

inform business decisions

Market research provides relevant information for a business
which may impact on whether the Business iaunches a new
product or not, e.g. the result of the survey might show that
there is no need for a window cleaning business as there are
ady plenty of window cleansrs in the area.

Primary research
Advantage:

Disadvantage:

Secondary research
Advantage:

Disadvantage:

Market mapping %

2
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Sales

revenue.

Businesses want
| o) increase sales

to improve their

Interasy

| Breakesy
3 of oulys

| arg

Financial

i

a0 000 OW oo sy poot anm

BoOC O pam nene shnn  Ouoc SR

Non-financial

-

Profit and Loss
The break-even chart, below,
shown io the ieft of the break
shown o the right of the brea
s if the break-even point inc
take longer to make a profi
increase and/or revenue d
e {f the break-even point degc
business will make a pro
happen when revenue incr

Revénve

Units S0id

Break-even level of cutput
The break-even point is when tota

&
&
&

Breok cven point {in units) =

Brosk-cvem point {in costs [ revenue

When revenue increases, the b
When revenue decreases, the
When total costs

When totalcosts
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o _isthe mol c
business. There are two cash
Business X: anling shopping revenues and a
government grant. These are added together
each month to calculate the total

Total is ail the inflows added together
Cash
Cash is the money going out of the

business. There are six different cash

water, gas, electricity

Travel

Digital mark

for Business X, starting with office rent and
finishing with sh 5. These are added together
each month to calculate the total

Total the outflows added together

Net cash flow
8§ The difference between cash inflows and cash
outflows is known as the net cash flow. For Busin
A
X, in fanuary, the net cash flow
% Y
is £4,000 -~ £7,300 = -£3,300.

ars and cre usefuf for buying
such as mochinery or expansion.

Opening balances

This is the amount of money in t

A new business will usuatly have
balance for each month isthe s
revicus month. For Business X,
une is £150 which is the sam= a

pening balance = closing baian

N\
Long-term
sources

Liseful for o positive ¥

An entrepreneur’s own parsona
money which can be putinto a
Business. It avoids taking out a
{oan and paying bank charges.

asgn;";\; ez;r c; f’ﬂ/ 5/5/////// Share capital
.

P

A successful ent
up business eve
known as vent
asayinthebu
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Limited liability
When a business ha

Unlimited liability
When a Business has uniimited liability,
the ownet’s personal possessions can be
faken away to pay any debis owed by the
=ss. This can include their house
their car, and any electrical equi

fimited liability, the
personai

the business goes intc

es with limited liability are
yporated.

This is when a business is not registered
as a company, so the owner and the
business are seer as one.

This is when a business is
registered as a company and is
separate from the owner.

VOO Wou ROD KRR 300 Booe  aggy
000
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Sole trader Private limited company / 1
% Owned by one person % Owned by two to 20 pecpie % Owned by shareholders ’
B mited liability *»  Has unlimited liability % Shares sold only to friends and
< corporated s unincorporated family, not the general public
D have < Adeed of partnership is < Has Lid after its name,

Definition employees needed to set un the business
B zred with Companies
House

< Needs a memaorand
associatio
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Make your own decisions

No boss v Lid after its name gives it

lity
o raise finance

Advantages

Can employ workers
tasy to set up

NN N NN
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Mature of the busi
The type of business m
“» Asurfing school wil
¢ Busine
the coast or nez
< Arestaurant might
< Hotels could be mo|
% Some businessas m

safety reasons, 2.8.
2 Some areas might 2

near Stoke-on-Tren




i.

The is the overall term for 2 good or
service that a business offers to its customers.
< A goodis tangible and can be fouched, e.g. a

2.
Abusiness can set its The where 3 %
wh
sallin at the I o
B R " product is sold is important. 3
__acustomeris . cir o )
. The ori The three main places are:
ng to pay. The price 2 0 . N
: niine via the Internet
of competitors will have . L . . §
o < on th i < Through a retailer (shop} %
an impact on the sellin ) .
; T g < Direct from a manufacturer
. The quality w
aiso have an efie

A husiness might want to

%
price that a product i
- locate near a competitor, such %
i
i

seit at.

as a hair salon, or a long way
away, depending on the type
of product it sells.

4.
is the activities undertaken by a business to attract
customers. it can include:
< Advertising, =.g. on social media, in newspapers
< Discounts, e.g. 10% off

“ Using celebrities to promote a product and sponsor a local sports team

fi
The impact of technology on the marketing mic !’
e-commerce, digital communication
< As the Internat is Becoming more common, e-commerce is used more
than ever bafore, with online shopping becoming a major industry. The
place of a business is not as important as it used to be with a lot of
businesses not having s h-street store as a base. i
% Social media and blogging have a major impact on promotion, This can §
he positive and negative, as consumers can reccgmend products but §
can also feave bad reviews wh potential customers, 5
: % Manufaciuring can be cheape chinology and
Balancing the marketing mix based on the : automation which m t reduce. i CQ ?Y R E G H ?
competitive environment i F RQT EQT E g
Competitors will have & §
of 2 business: : §
E
§
4444444444444444444444444444444444444444444444444444444444444444444444444444444 § E
t of changing consumer needs on the marketing mix i § i
eeds of consumers change reguiarly, and this hasan § :
impact on the marketing mix of the business:
< Abusiness may ¢} R i
better than i £
{unigue selling poi H
“» A business might 7 nal < Consumers are becoming more health conscicus, and vegan/vegetarian food is i
methods such as discounts to attract i i becoming more popular, which will affect the type of products produced.
customers and encourage brand loyaity. 4’//7//%/5/5, *» Consumers with less disposabie income may be attracted by i
% A business might find more places where its . promotions such as BOGOF {buy one, get one free). 1]
oroducts could be sold or could introduce ontine & Consumers may shop online more which could mean the location of %
shopping which would widen the market. T the business is not as important as in the past.




Shareholders {owners}
Shareholders own a part of
the business. Their
objectives are to make
money by getting 3 share of
the profits or by selling their
shares for a hig price
than they paid for them.

Customers

roim a business. The more they
buy, the more successful the
business is. The better they are
treated, the more chance the
return. Their objective: i
goods at the be:

f toge

[P S ——

Customers buy goods and services

Local community 3.
The local community are the
pecple who live and work
nearby. A business can afiect
them negatively, e.g. parking,
neise, competition, litter,
potlution, but could benefit
from sponsorship.

Government
The governmens has a major
ence on businesses as it
introduces legislation and
different tax rates which
affect businesses.
governmeant's ohjectives are
to lower unemployment
figures and to gain as much

objective is to [ook after the
local area and the local people.

3

How stakeholders are affected by business activily
The activity of a business will influence its stakeholders in

different ways. For example:

G if a husiness is thriving, the emplovees may get a pay risa. i
. there may be redundancies.
iness is doing well, it will want to Buy more from its
there is a danger the

the business is doing bad!

tis doing badly,
s will not get p

stakeh rsa
< The ownerm

while the employ
% A business mig
but the :

1.

3ty as possible.

i

sewhere.

Possible conflicts between stakeholder groups
tis quite common to have conflicts between
they sach have their own chje

charge as much as poss:
might want to buy susplies as

important to try to avoid contlict as it can have a
negative effect on customers, who might then take their

%o e oo o o B oo e oo o O
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Pay

Employment law sels out exactly how miuch

a parson has to be paid, depending on their
age. This figure is set by the government.
There ave three categories:

% Apprenticeships

For the first year of an
the government has to
amount to ali ap
changes every O
apprentices ars pa’
Minimum Wage or
Wage, depending on3
National Minfmum Wag

apprenticeship,

X

R

20
B3

R
2,
%

e

2,
e

2,
o

5

K

National Living Wage

By law, a business has to pay the
National Living Wage to all employess
over the age of 25.

cruiting new employees must be done
rly. This includes:

advertising vacancies
selecting candidates
interviewing candidates
offering a can
induction for new employees

001 E AR R R R

4.

iate the job

ovinent con

Health and safety

Everyone in the workplace i

pons
health and safety: employees as well as
amployers. The
. {HASAWA} 1574, for example,
states that businesses must:

< repori any acc ts

& report training on health and safety
% provide safe places to work
< have public liakility insurance

<+ provide PPE {personal protective equipment)

Cost
Every time legislation is updated,
thers are cost implications,
% Training:
4 Equipment: th
< Pay: this may r
or NLW increass?
% Administration:

TAEAEAEIE AR RN

R

updating
sed if the NMW

e.g. soiicitors, may have to update businesses
on new faw, which will increase costs.

< Licences or professional services: professionals,

2

ot /‘////{j J ’7’//,/??
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“{egisiation changes constantly so businesses have to

keep up to date to comply with the law.
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Technology
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