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Teacher's Introduction

This two-set resource of multiple-choice test questions with answers has been written specifically for the
Edexcel AS / A Level Business (8BS0/9BS0) specification and covers all functional areas for Theme 1. The resource
is intended to test students’ knowledge rather than to provide exact exam-style gquestions.

Theme 1: Marketing and people
Meeting customer nesds
Market

Marketing mix and strategy
Managing peopie
Entrepreneurs and leaders

& @ 8 & &

There are two sets of multiple-choice questions with answers: Set A and Set B. Each set contains 185 questions
testing topics covered in the specification. The resource is written in such a way as to take into account the fact
that different students have different levels of ability.

Suggested use of 5et A and Set B tesis

Questions in Set A either correspond o or mirror those in Set B. The format for both sets is the same. The specific

topic tested in Set A is retested in Set B using different wording, different emphasis or a reverse scenario. This makes

the pack a very flexible resource capable of multiple uses in the teaching and learning environment. For example:

e After covering a topic in class, say in specification number 1.1, the teacher could first go through Set A 1.1
guestions and answers with the students in the classroom environment using a guestion and answer session.
At a later time, 521 B 1.1 questions could be used as a formal class test to check how much the students have
fearned and to identify areas of concern and areas that were well understood. {S&t B could be used first,
then Set A.)

¢ Alternatively, Set A 1.1 questions could first be given as a formal class test. Then, shortly afterwards, the
teacher could go through Set B 1.1 questions and answers with the students in the classroom environment
using a guestion and answer session. This would highlight areas of concern and areas that were well
understood resulting from the test gutcome. {Set B could be used first, then Set AL}

e  Students could be given Set A 1.1 questions for homework, then, shortly afterwards, be given SetB 1.2 as 2
formal class test. The result could then be compared with the homewaork one, identifying areas of knowledge
strength and knowledge weakness. {Set B could be used first, then Set A.)

e Set A 1.1 questions and Set B 1.1 guestions could both be used as homewaork, for formal class tests and for
question and answer discussions at different times.
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1.1.1: The marbet

1. Which one of these would be o mass-market target® | 7. The following sta

1 A Family motor cars and market shar
{1 B High-powered supercars Statement 1: Mor
1€ Luxury superyachts the same thing.

{1 D Fishing rods for conal fishing Statement 2: Mar

mean the some th
2. What is meant by niche marketing?
{1 A Torgeting ¢ very lorge general audience,
e.q. for eleciricity supply
1B Using only the Internet to seil
and services

Read statements
option from the f
[ A Statement
[LJB Statement

{1 € Torgsting o relot! g highly (1 C Statement
ific o club football 1D Stotement
Ip g ‘cold colling’ as o marketing ool 8. Whaotis meant b
' [ A When at &
3. Why is product bronding important fo o supply goo
manufacturer? of customes
L1 A To make their product or service available (1B Whenatle
to customers supply goa:
1B Toclearly differenticte their product or of customes
service from that of their competitors 1 ¢ Whenat le
{1 € Toimprove the usefulness of their product supply qoo
or service of customes
1D Itis not imporiant at alf 1D Whenatle
supply goa
4.  What are dynamic markets? of customes
1 A Markets not impacted by consumer wants
and needs @. The following sta
1B Markets that never change Statement 1: It o
1€ Markets that always change for Statement 2: It co
various reasons

1D Markets not influenced by innovative Read statements
technologies option from the f
I A Stotement
5. Which one of these is not on advontage to the 1B Statement
consumer of using online retailing? 1€ Statement
{1 A The wide variety of products available D Statement
[ B Numerous suppliers to choose from
1€ 24/7 shopping access
(1D The possibility of identity theft

COPYRIGHT
PROTECTED

&, Why is product or service innovatis [ B Statistical

o business? ' future busi
1A It prevents the g their business ¢ External o
g s ompetitive advantage (1D Unexpecte

L1 C 1S competitors aware of their existence
1D It would be impossible to grow the business
without being innovative

Multiple-Choice Question Bank for A Levei Edexcel Business: Theme 1 Page 2 of 49




1.1.2: Market research

1.

Which of the following would o produci-orieniated
business be most concerned with?

[J A The opinions of customers

[1B The needs of customers

{1 € The physicol atiributes of the actual product
1D The wants of customers

Which of these is o disadvaniage to o business of
being market-orientated?
L1 A Itis likely that it will meet its customers’
specificolly identified needs and wonts
I8 Itis likely thot it will maintain the loyalty of
its customers
1€ 1is likely thot it will enhon
cystomers’ eyes
1D s likely to iant on
; date market research

pstatermnents relote to market

aio.

Statement 1: Primary research dota identifies
customer needs and wants,

Statement 2: Secondary research dato was once
primory reseorch data,

Read statements 1 and 2 and select the correct
option from the following:

1A Statement 1 and Statement 2 are both true
(18 Statement 1 and Statement 2 are both false
(1 ¢ Sigrement 1 is faise but Statement 2 is frue
1D Statement 1 is frue but Statement 2 is false

Which of these statements about quantitative data
is frue?

L1 A Itis never presented s numerical data

It is often presented as numerical data

It is often over-descripiive in its praseniation
It does not use closed questions for

its collection

N
SN w

Which of the following is not true about market

resasarch?

1A It can be very costly for a business
to undertake

{3 B It con be ¢ very time-consuming procas
o business

L1 ¢ itis not always guarant
absolutely ace

It provide

ns 1o business

Lip

it hos no
process
B bisalimi
€ It means
B Asomple

1o be used in sup;
research technig

groupings such
and occupation
L1 A Psychogr

Multiple-Choice Question Bank for A Level Edexcel Business: Theme 1
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1.1.3: Marbet positioning

1.

How are the elements of a product marketing
map displayed?

1A In o diagram using two polar opposite
features of the product

In the form of a 3D bar groph

I o scattergraph diagram

By way of a pie chart

N
T M

How might o business use market mapping?

{1 A Tolounch o new product in o new market

1B To geographically locaie its head office

{1 € To reposition one of its existing products in
its market

1D Tomotivate its employee

tescribes the
vantage'?

55 practice of providing good
service

Which one of ‘fhe;f {
business e

LA

1B The business practice of employing an
aggressive pricing policy

{1 € The trading situation that allows for the
employment of a competitive pricing policy

1D The trading situation whereby o business
attracts more customers than its rivals

What is the prim
differentiation?

manufacture or ¢
[J & volue adds

18

To clearly
from those
To help i1s
riveis

To moke 1
To ensure
purchased

Added va1§

Multiple-Choice Question Bank for A Level Edexcel Business: Theme 1
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f.2.1: Demand

1. Which one of the following defines effective 6. if the price of ol
consumer demand? to £0.50, which

{1 A The basic needs of consumers likely not to be 1
18 The luxury wants of consumers 1 A The dema

1 € The ability of customers to buy and pay for stightly inc

o product or service at a particulor price (1B The dema

1D The combined needs ond wonts of consumers stighily de

Lic

2. Which of the following might not couse o chane
the general level of demand for o prody
service?

L1 A Changes in toste
I8 Changes incai
e

ailability of substitute the level of custo

[J A Sudden su
1D C3es in the price of the product or service 1B High profi
[ € Repeat put
3. How might repeat purchases by loyal consumers 1D New cusfcrg
impact the level of demaond enjoyed by
@ business? 8.  Which one of the
{1 A Keep it ot least constant in the short term seasonally affec
18 Cause it to rise instantly and significantly L1 A Petrol for v
1€ Cause it to fall in the short term 1B Christmas ¢
1B Hove no impact at all on the business’s level € Asparagus
of demand LD Srawberri
4, The following statements relate fo demand for 9. Which one of the:
home heating oil. demographic chog
Statement 1: Demand for it usually decreases in cold [l & Demograpy
winter months. the level ot
Statement 2: Demand for it usually increases in warm 1B Demograp
summer months. impact the
1€ Demogrop
Read statements T and 2 and select the correct fevel of de
option from the following: 1D Demogrup
] A Stotement 1 and Statement 2 are both true of deman
(18 Statement 1 ond Statement 2 are both false
1€ Statement 1 is false but Statement 2 is true 10. External shocks ¢
1D Stotement 1 is true but Statement 2 is false for o product or

5. The following stotements relate to products with
high salt and high sugar content.

Statement 1: Recently, there has bee
general level of demand fo
Stotement 2: Recently

would negatively
service in the UK
A& Worlkd tro
(3B Reduction
‘an increose in 1€ Unexpect
LI Anactof

COPYRIGHT
PROTECTED

option from the following:
1 A Stotement 1 and Steiement 2 are both false
18 Statement 1 and Statement 2 are both true
(1 ¢ Statement 1 is true but Statement 2 is false
1B Stotement 1 is false but Statement 2 is true

Multiple-Choice Question Bank for A Levei Edexcel Business: Theme 1 Page 5 of 49




1.2.2: Supply

1. What is the nome given to the quontity of goods or | 7. The cost of prod
services o business is willing to produce at o the supply of go

given price? Given this fact, w
(1A Demand 1€ Equilibrium statements is frue
18 Supply I D Optimum production 1A Low produ

selling pric

2. Which of these factors is not likely 1o lead 1o o would enc
change in the shori-term supply of goods or services?
[1 A Chonges in production costs
[ 1B The introduction and application of
new technology
{1 C Sudden and unexpected world events
1D Stotic selling price

3. The following statements reiafe to th

of supply.

Statement T: More W, volume an
price tho

Statem supplied af o higher selling 8. ‘Which one of the
price th

Read statements 1 and 2 and select the correct that can im
option from the following: goodsvpro
D A Stotement 1 and Statement 2 are both folse LB A ff?“ n "?1
{18 Statement | ond Statement 2 are both true 53“’“9 pric
1€ Statement 1 is true but Statement 2 is false L1C VATIs not
1B Stotement 1 is false bur Statement 2 is frue cannot imp
D Ariseinv
4.  The following statements relate to 'Brexit’ and the price of ol
supply availability of non-UK labour. their mark
Stotement 1: Since Brexit, the supply of foreign
lobour on the UK labour market has fallen, 9.  Why might gove
Sfatement 2: Since Brexit, the supply of foreign market supply of
fabour on the UK lobour market hos risen, the provision of s
1A They aren
Read statements 1 and 2 and select the correct businesses
option from the following: production
1A Stotement 1 and Statement 2 are both true . tor
B Al busines
[1B Statement 1 and Statement 2 are both false supply mo
L1 ¢ Statement I fs false but Statement 2‘ is frue (1 ¢ They moke
1D Stotement 1 is true but Stotement 2 is folse they will s
. the marke
5. i the supply of o product that has no suitable (1D Supplying

substitute suddenly decreased, which of the

following is Hikely to hoppen to s selling price?

1A It willincrease

LI B It will decrease

3¢ Ir will remain the same

{1 D The outcome will wholly depend on the
product’s quality

prerequls
governme

Which one of ihe§

COPYRIGHT
PROTECTED

&, For which one of ?hese e supply of g z
ip

By its market price? ﬁdverse wi
is a disincentive for nexpecie:
and improg

S0 supply goods to the market as

Yeon making low profits

1B A high selling price is an incentive for
producers to supply goods o the market in
the hope of making high profits

1€ Alow selling price is an incentive for
producers o supply goods o the market os
it will mean making high profits

1D Alow selling price is an incentive for
producers to supply goods to the market as
it will mean making low profits

Multiple-Choice Question Bank for A Levei Edexcel Business: Theme 1 Page 6 of 49




1.2.3: Marbets

Consider Diagram 1, ot the bottom of the page, and
then answer guestions 1 o 5.

The following st
supply line 1 to

Statement 1: The
1. Which of the following is P1#?
{1 A An equilibrium price
(1B Aneguinox price
1€ Anequal price
1B Anideat price

Statement 2: Bo
equilibrium price

Read statement
option from the
2. What would g shift from demand line 1 1o demand
fine 2 indicate?
1A Fall in demand
[1B Riseindemand
1€ Rise insupply
LI D Fallin supply
demand and su
Statement T: W
along the curve.
Statement 2: Ch
couse ¢ shift in

d shown in Diagram 1

L
I
o
3
<

1B It will decrease

1€ 1t will remain the same

1B The impact cannot be determined from
the diagram

Reod statement
option from the

4. How will a fall in demand impact demond lines 1
and 2 in Diogram 12
1A It will have no impact
18 1 will shift both to the right
1€ 1 will shift both to the left 10.
{1 D The impact cannot be shown on the diagram

If the demand f
stays the same,
frued
5. Why do the demond lines in Diogram 1 slope LA
downwards from left to right?
L1 A Atesser quontity is demanded of o lower
price than at o higher price
1B A greater quantity is demanded ot o higher
price than of a lower price
1 € A greater guantity is demonded ot o lower
price than ot a higher price
1D None of the above are valid reasons

This woul

Study Diagram 2, right, and then answer questions é
o 8.

4. Why de oll the supply lines in Diogrom 2 slo o
upwards from left o right?

{1 A Suppliers moke more go

morket at a hi

COPYRIGHT
PROTECTED

& low price
ds available to the
i price thon ot o low price
alee more goods available fo the >
W ot o low price than ot a high price A&
1o Mone of the above are valid regsons

2

7. What does « shift from supply line 1 to supply line e

2 imply?

1 A Rise insupply ///,,

L1B Follin supply T i
L1¢C Follin demand
1D Rise in demand

Mutltiple-Choice Question Banl for A Level Edexcel Business: Theme 1 Page 7 of 49




1.2.4: Price elasticity of demand

1.

Which one of the following measures the
rasponsivenass of demand o o changes in price?
] A Elasticity of demand

[1B Income elasticity of demand

{1 ¢ Price slosticity of demand

1D Propensity to consume

What formula is used to calculate the price

elasticity of demond®

{1 A 9 change in quantity demanded +
% change in price

1B Chonge in quontity demanded +

change in price

1€ % chonge in price = % chon

demanded ~

is unresponsive to o change in ifs price?
1A Price elastic

{18 Price neutral

[1C Price flexible

1D Price inelastic

Which one of the following is most certainly likely to
be true about a price inelastic product or service?
1A 1t will be an ‘everyday’ product or service
1B It will have very few or even no substitutes
1€ 1t will have mony alternative substitutes

1D I will always have on extortionate price tag

The following statements relate to price elosticity
of demand (PED).

Statement 1: When colculoted it is always o
numerical negative.

Stotement 2: Whan caleulated it is always o
numerical positive.

Read statements T and 2 and select the correct
option from the following:

{1 A Statement 1 and Statement 2 are both false
1B Statement 1 and Statement 2 are both true
1€ Statemant 1 s false but Statement 2 Is frue
1D Statement 1 is frue but Statement 2 is fel

If the price elasticiiy of dema
product is less than 1, v

{10 1t has many substitute products

7.  Which of the fol
1o influence the
product or servi
[} & Availabili
(I B Regulorit
[ € Proportio

demand {PED} o
Statement 1: Co
with products tha
Statement 2: Pri
products thot ho

Read stotements
aption from the
[J A Statemen

Oe (-)6,6
[1¢ +60%
Ob {)60%

10. The following st
demand {FED) o
Stotement 1: If o §
fall in its price wilt
Statement 2: o §
rise in its price w

Read stotements
option from the
O A Statemen

Multiple-Choice Question Bank for A Level Edexcel Business: Theme 1

Page 8 of 49
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1.2.5: Income elasticity of demand

1. Which of these measures the responsiveness of
demand to o change in income?
] A Elasticity of demand
1B Elosticity of income
{1 € Income elasticity of demand
1D Price elasticity of demand

2. Which formula colculotes income elasticity of

demand?

L1 A % change in gquantity demanded +
% change in income

1B 9% change in quantity demanded x
% change in income

1€ (% chonge in quuntity dem
% change in incomea) Xy

% change in, ge in guantity

{1 A The fall in demand for a product or service
with a fall in consumer Income

(1B The rise in demand for a product or service
with ¢ rise in consumer income

1€ The rise in demand for a product or service
with a fall in consumer income

[1 B The foll in demand for a product or service
with a rise in consumer incoms

Which of these ds
income elusticity
[ A Redunda
B Whether
a necessi
3¢ The level
particula
3D The prod
industrias

o <1 business?
1A As aiool

withina b
1D Asatool e

Multiple-Choice Question Bank for A Level Edexcel Business: Theme 1

Page S of 49
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1.3.1: Product/service design

1. The three-aspect design mix of ¢ product or service | 4.
identifies and meets specific market needs. Which
of the following is not one of the three-uspect
design mix?

L] A Aesthetics
1B Function
{1 ¢ Promotion
LID Cost

2. The cost element of the design mix for
vehicle is negatively impacted
of the following?
1A Costof me battery power unit
ging the vehicle

adveriising the vehicle

1D Cost of providing vehicle charging points

w

The foliowing statements relate 1o the three-aspect
design mix,

Statement 1: It has the same function as the
marketing mix,

Statement 2: Consfifuent elements thot moke up the
three aspecis of the mix cannot be chonged.

Read statements 1 and 2 and select the correct
option from the following:

1 A Statement 1 and Statement 2 are both irue
(1B Sigtement | ond Statement 2 are both false
1€ Stotement 1 is true but Statement 2 is false
1D Statement 1 is false but Statement 2 is true

The manufacturer:
the most likely to
aesthetics eleme
I A Noil guns
0B Microwave
1€ Remote ha
0D Car winds

Which one of the
constituent eleme
design mix to ch
[JA Concerna

LIB Impoct of
environmery

1€ impact of &

0D Consumer

Multiple-Choice Question Bank for A Level Edexcel Business: Theme 1

Page 10 of 49
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1.3.2: Branding and promoetion

1.

What is meant by product or service promotion?
{1 & Advancement of o product or service in an
economic sector

Techniqgues used by businesses to produce
goods or provide servicas

Advancement of employees within an
organisation’s siruciure

Technigues used by businesses 1o help sell
their products or services

g
e
o

Which one of the following is frue about promotion
of a product or service?

{1 A Itinforms and persuades customers
product or service
LI B It guarantess that s

maximised

ic

ucts will olways be
LD 1 §eintees that production costs will
always be minimised

The following statements relate o product promotion.
Statement 1: Sponsorship is o type of product
promoton.

Statement 2: Sponsorship is the only woy for o
business to raise its profile,

Read statements 1 and 2 and select the correct
option from the following:

(1A Sigtement 1 ond Statement 2 are both false
18 Statement 1 and Statement 2 are both true
1€ Statement 1 is false but Statement 2 is true
1D Statement 1 is true but Statement 2 is false

What is meant by ‘branding o product’@

{1 A Physically marking o product with o tag

(18 Promoting o positive image of o product by
widely advertising its unicqueness

{1 € Seliing a product in o new market

(1D Selling a product in o niche market

With regard to ‘branding’, which one of the

following is frue?

{1 A Bronding o product or business will definitel
lead 1o its market failure ;

1B Branding o product or business wi

its success

Which statement
a product or sery
1A itshoulda

B bshould b

the brand
Cniy by u

The following stat
strategy.
Statement T Nt
promotional sfrafe§
Statement 2: Natis
promotional stratés
manufacturer.

R

Read statements
option from the f
[J A Statement
3B Statement
¢ statement
D Statement

Emotional brandi
which of these?

Ry

Which of these di
viral marketing? ¢
[ A Hoardings®

(D Filmnet

COPYRIGHT
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1.3.3: Pricing strategies

1.

The foliowing statements relate to Iypes of
pricing strategy.

Statement 1: Cost plus pricing is never o viable
commercial option.

Statement 2: Price skimming is never o viable
commerciol opfion.

Read statements T and 2 and select the correct
option from the following:

1A Stotement 1 and Statement 2 are both true
1B Stotement 1 and Statement 2 are hoth false
O3 € Statement 1 is false but Statement 2 is frue
(1D Statement 1 is true but Statement 25 f
The following statements r on and
predatory pricing

ng is o low pricing
used to affract customers fo @
Stotement 2: Predatory pricing is extremely low
pricing with the oim of eliminoting competition.

Read statements 1 and 2 and select the correct
option from the following:

1 A Stotement 1 and Stotement 2 are both false
(18 Statement 1 and Statement 2 are both irue
(1€ Sigrement 1 is faise but Statement 2 is frue
1D Statement 1 is frue but Statement 2 is false

The following statements relate to competitive and
psychological pricing strategias.

Statement 1. Competitive pricing is legal in the UK.
Statement 2: Psychologicol pricing is iflegol in the UK.

Read statements T andd 2 and select the correct
option from the following:

[ & Statement 1 and Stotement 2 are both true
(1B Statemsnt 1 and Statement 2 are both false
1€ Statement 1 is true but Statement 2 is false
1D Statement 1 is false but Statement 2 is true

Which one of the following will net determine the

appropricte pricing strategy for a product or

service for a particulor situation?

{1 A The ‘brond strength’ of o product or se

(1B Price elasticity of demand for o &
or service

{1 C The lavel and

product 5

pet ion the

Lo, vation level of the population
Which ¥ the foliowing pricing strategies would
be most appropriate for the launch of a new
product that has o sirong brand identity but
incurred very high research and development costs?
1A Price skimming

1B Penetration pricing

[1 € Predaotory pricing

1D Competitive pricing

Which one of the:
competitive pricing
1A It operate

price is ch
(1B wisbestu

1€ ivis usually

D isnotov

The growth of w
mostly encourag

comparison welbs
(1A Cost-plus
(1B Competitiv
1€ Psychologi
3D Penetratio

In which stage of
/ high sales volun
L1 A Introductos
[IB Growthst

Which one of the
consideration wh
strategy for its p
I A Degree of
1B Costofpr
1€ Stagein
Lip

The following stai
pricing strategy. &
Statement 1: Prices
social frends,
Stotement 2: Socis

Read statements
option from the f
[(J A& Statement
1B Statement
L€ Statement
O D Statement

Multiple-Choice Question Bank for A Level Edexcel Business: Theme 1
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1.3.4: Distribution

1. What aspect of the 4P marketing mix does 4. Which of the fol
‘distribution’ come under? justification for h
1A Produc channet distribut
1B Price 1 A Tospeed
{1¢ Promotion (1B 3So0euach

1D Poace 3¢ Becouse

2. The foliowing statements relote 1o distribution LD itis conve
channels.
Statement 1: Long-chain distribution is olso known as | 5,
direct morketing.

Statement 2: Short-chain distribution is also known
indirect marketing.

Read statements 1 and 2
option from the foll
la
]
R giont 1 s rue but Stotement 2 is folse
1D Statement 1 is false but Statement 2 is true

[J¢ warehou
1D Sociul mea

[0

3. Why is the correct choice of distribution channel so
important to those who sell goods or services 1o the
final consumer?

{1 A Because it will guarantee increased profits

18 Buyers want products or services to be
convenient and availoble when and where
they want them

1€ Buyers only buy products that are close to
their home base

1D ltis not important
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1.3.5: Marketing stretegy

1. What two aspects of o product are plotted against | 7. The following s’rcﬁef,

%%

aach other in a product fife cycle dingram? Statement 1: TV i
[J A 3Sales and time businesses with cus
(1B Sales and cost niche, market, &
{1¢ Cost and demand Statement 2: TV i3
1D Cost and supply businesses with cus

mass, market,

2. Which one of the following is considered 1o be the

‘eash cow stage’ of a product’s life cycle? Read statements
L1 A Introduction option from the f
1B Growth A Statement
3¢ Maturity OB Stotement
1D Decline (1€ Statement

1D Stotement
3. What is the most likely ra
manufacturers de i roduct extension 8. The following sta

i e it goes into decline marketing strate
death? Stotement 1: It co
hat particular product farget market clo
1B Deveiopmg o brand-new product is both Statement 2: [t ne
fime-consuming and expensive maorket classificot

{1 € They ore certain to moximise their profits

using extension strategies Read statements
1D Al of the above reasons aption from the f
A Statement
4.  Which of these is not o valid product extension (1B Stutement
strategy? 1 ¢ Statement
{1 A Production price reduction D Statement
1B Product differentiation
[l € Developing and implementing o new Q.  The following sta
advertising and sales promotion campaign Statement 1: B2B
1D The use of u predatory pricing strategy marketing strategy
Statement 2: B2C
5. Which one of the following is not an identifier in marketing strafeg,
the Boston Mairix®
1A Cashcows Read statements
1B Stors option from the f
1 € Exclomation marks 3 & Statement
1B Dogs (1B Statement
[1C Stotement
6. How does the Boston Matrix help o business with iis 1D Stotement

product portfolio analysis and managemeni?

1 A By helping with long-term: strategic planning

[1B By helping with short-term tactical pfannmg

{3 € By advising on labour relations in the
business

1D By advising on business

. ‘Which one of the

COPYRIGHT
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1.4.1: Approaches to skaffing

1. The following statements relote 1o business staff,
Statement 1: Employees of o business con be
regarded as on assef fo thot business.

Statement 2: Employees of a business can be
regarded as o husiness cost.

Read statements 1 and 2 and select the correct
option from the following:

1A Statement 1 and Statement 2 are both false
(18 Sigtement 1 and Statement 2 are bofh
1€ Statemant 1 is true but Statem
1D Statement 1 is false but,

2. Which one of the ents is not frue?

1c A kusiness ?hcﬂ invests in ifs smff w:i! never
be rewarded by increased employee
productivity

1D The provision of ‘on-the-joly’ staff training is
o business expense

3. The following statements relote 1o employee
remunerction.
Statement 1. Piece rate poyment con cause wages
fo vory in tokal amount paid.
Statement 2: Salories are usually pre-agreed fixed
payments fo employses,

Read statements 1 and 2 and select the correct
option from the following:

(1A Siotemant 1 and Statement 2 are both true
(1B Stotement 1 and Statement 2 are both false
1 ¢ Statement 1 is false but Statement 2 is frue
1D Siotemant 1 s true but Statement 2 is false

4. Which one of the following is act likely to
immediately result from the UK government
increasing the MNational Living Waoge?

{1 & Reduced demand for some types of labour

1B Increase in the business cost of employing
labour

1€ Arise in the selling price of some products
and services

LI D A massive influx of unskilled
workers 1o the UK

wite to flexible working.
aemployees flexible working
uce the rate of stoff turnover for o
business.
Statement 2: Flexible working hours will never
impact the work~life balonce of an employee.

Read statements T and 2 and select the corract
option from the following:

1 A Stotement 1 and Statement 2 are both true
(18 Siotement 1 and Statement 2 are both faise
1€ Statement 1 is true but Statement 2 is false
1D Statement 1 is false but Statement 2 is frue

10.

Which of these A
the better feeli
L1 A Full-time

permitted their
home, What w
the employer?
L1 A& Overuli

18 Underutl

(1€ Increase
(15 Redudio

The following s
Stotement 1: A
opportunities in
Statement 2: A
job security in t

Read statemen
option from the

The following st
redundoncy.
Statement 1: A
been involuniari
Statement 2: Ané
redunduncy by #

Read siaiemen
option from the

Which one of {
1 A& Collactiv
(1B Colleciv

unions

1€ Collectiv

(1B Collectiv
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f.4.2: Recruitment, selection and training

1.

The following statements relate to staff recruitment.
Statement 1: Staff shouvld be recruited using only
skills-based criferia.

Statement 2: Stoff should be recruited using o wide
range of criteria,

Read statements 1 and 2 and select the correct
option from the following:

1 A Statement 1 and Statement 2 are both false
(1B Siotement 1 and Stotement 2 are both true
L1 Stotement 1 is false but Statement 2 is true
1D Statemant 1 s true but Statement 2 is fals

Which of the following is a disad
internal recruitment? ;
1A It concause

; resentment

arn unsuccesstul ‘internal’

iy pEcost is onty advertised in-house then it
is slightly less expensive than external
recruitment

1€ 1 will always bring ‘new blood’ and new
ideas into the business

1D Aninternai trawl will provide o greater
number of candidates than would external
recruitment

Which one of the following might be considered an

ohsiacle to o business when considering the

implementation of a more effective recruitment,

selection and training process?

{1 A The possibility of increasing its productivity

[1B The likely reduction in its rate of labour
turnover

{1 € The likelihood of having o more motivated
warkforce

(1D The fact that it is likely to be o
time-consuming and costly process

The following stal
fraining.
Statement 1: Ind
employees with
Statement 2: He
workploce shoul
programme.

Read statement
aption from the

The foliowing sta;
PEGGrammes.

Statement 1: 'O
informal training.
Stotement 2: ‘On-
formal fraining.

R

Read statement
aption from the
7 A Statemen

e
1 ¢ Stotemen
Op
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1.4.3: Organisational design

1.

Which stotement about o tall hierarchical

organisational structure is true?

1 A lis managers normally have o very wide
span of conirol

18 It does not give employees much ‘room’ for
promotion

[1C it has many levels of management

1B 1 has very few levels of management

Which one of the following is used to pass
instructions downwards 1o lower levels in o tall
business structure?

{1 A Chain of command
1B Spaonof control
I € Subordination
1D Business matr

1A I cannot be delegated 1o subordinotes

{18 It can be delegoted to subordinates

{1 € Strategic planning for long-term aims is the
responsibility of senior manageament

1D Notoll stakeholders have o say in
management decision-making

Which one of the options is the term for 'the number
of subordinates for which o monager has direct
responsibility’?

{1 A Maotrix leadership

18 Delayering

[} € Chain of command

1D Span of control

The following statements relate 1o business
struciura.

Stotement 1: In a centralised monagement structure
all mojor decisions are mode only by the very fop
fevel of management.

Stotement 2: In o decentralised management
structure olf major decisions ore made only by the
very top level of management.

Read siatements 1 and 2 and select the correct
option from the following:

[J A Statement 1 and Stotement 2 gr
1B Stotement 1 and Stotes
{1 ¢ Stotement 1 is fo!
1D Statemen

nent 2 is true
tement 2 is false

se organisational structures is the
opporty or promotion most Hkely?

1A Maotrix

18 For

1¢C Tali

1D Horizontal

Which one of th
organisational s
[JA is manag

B s manag
of control
1€ It has few
tall struct
LD Wisvery
to global

it which of thes
ikely that an e
than one direct
7 A Taoll struc
[ D Hierarchi

Which of these

i abways

impact onan e
structure might
[1 A Demotiva

likely cha

1B Highly mot
likely chan

¢

1D Moke thens
‘connecteds

of control
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1.4.4: Motivation in theory and practice

1.

Which one of the following doss not normally
apply to o highly motivated workforca?

1A Usuadlly more productive

1B Lesslikely to seek alternative employment
{1 € Loyalty to their place of employment
(1B Reluctance to come to work

Which one of these motivationa! theorists is
regarded os the father of scientific managemeni?
L1 A Frederick Taylor
18 FEiton Mayo

1 € Abrohom Maslow
{1 D Frederick Herzberg

The following statements r
theorists.
ions theory’ wos

Read statements T and 2 and select the correct
option from the following:

[1 A Statement 1 and Statement 2 are both false
18 Stotement 1 ond Stotement 2 are both true
1€ Statemem 1 is true but Statement 2 is false
1D Sigrement 1 is false but Statement 2 is frue

The following statements relate to Frederick
Herzberg's two-factor theory of motivation.
Statement T: One factor is what he describes os
‘hygiene factors’,

Statement Z: Another factor is what he describes
as ‘mofivators’,

Read statements 1 and 2 and select the correct
option from the following:

L1 A Statemsnt 1 and Statement 2 are both true
18 Statement 1 and Statement 2 are both false
1€ Statement 1 is true but Statement 2 is false
10 Statement 1 s false but Statemeant 2 s frue

Which one of the foliowing is not a financial
motivator?

{1 A Piecework

[JB Performance-related pay
1 ¢ Empowerment
1D Commission

not o combination of non-

Yational techniques used to improve

¥erformance?

{1 A Delegation and consultation

1B Flexibie working and teamworking

[1C Job enrichment and job rotation

{1 D Bonus payments and performance-related
pay schemes

Statement 1. The
make existing job
Statement 2: Job
additional fasks §

Read statements
option from the f
1A Statement
(1B Statement
O ¢ Statement
D Statement

The following sta
incentive scheme
Stotement 1. Effe
individual employ
Statement 2: Emp
always hove o m

Read statements
option from the f
1A Statement
1B Statement
[ € Starement
D Statement

Which of these in
between differe
of employmeni?
[ A Job enrich

both finan
LIB Delegatio

O € Commissio
non-finang
Commissiol
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1.4.5: Leadership

1. The foliowing statemenis relate to management 4.  Which of the follg
and leadership. leadership of o by
Statement 1: Management involves the application of 1A itisnot the
administrative tasks fo ensure the smooth day-to-day [JB ¥ helpstoe
running of o business. business
Statement 2: Leadership involves the application of 1€ 1 alwaysf
complex molivational techniques fo keep employees decision-m
focused on achieving the vision of the business D irencoura

mission. making

For which of the
approach to lea

Read statements 1 ond 2 ond select the correct
option from the following:

1A Statement | and Statement 2 are bath
18 Statement 1 and Smfeme 2
3¢ Statemant 1 is true
1D Statement 1§

tement 2 is true 1D Research

ership style is most likely to be
: o senior consultant doctor in charge
of a hospami s Accident and Emergency unit?
1A Auvtocratic

{18 Democratic

1 C Loissez-faire

1D Paternalistic

3. The following statements relate 1o leadership styles.
Statement 1: Paternalistic leaders usually disploy
excessively strong dictatorial characteristics.
Statement 2: Aufocratic leaders always behove like o
coring porent,

Read statements T and 2 and select the correct
option from the following:

[ & Statement 1 and Stotement 2 are both true
(1B Statemsnt 1 and Statement 2 are both false
(1 ¢ Statement 1 is false but Statement 2 is frue
1D Statement 1 is true but Statement 2 is false
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1.5.1: Role of an entrepreneur

1.

Which one of the following best describes
entreprenaurs?

L1 A Optimistic risk-takers who set up their own
business usually in the hope of financial
reward

Risk-averse maonagers of o business
Pessimistic risk-takers whe odvise others on
how best to set up o busingss
Managers of only non-profit-making
organisations :

L
el

fe

Which one of thase is no
must be made : Gt enfreprengur?

or service o provide
fective and efficient way 1o make
duct or deliver the service

[1 € How to successfully reach the torget market
1D How to carry out the recruiiment and

selection of employees for the enterprise

An entrepreneur’s bosic role is 1o successfully
combine oll ‘factors of production’ 1o operate a
successful enterprise. What are the factors of
production?

1A Product, price, promotion and place
1B Land, lobour, capital and enterprise

{1 ¢ Product, price, copital and enterprise
1B Lond, labour, promotion and place

Which of these is the title associated with an
employee within a business who is specifically
responsible for product or service innovation?
1A Teom leader

1B Manager

1€ Intrapreneur

1D Envrepreneur

The following statements relate to business risk.
Stotement 1: Enirepreneurs bear ol risks of business
faiture by themselves.

Statement Z: Intrapreneurs bear aff risks for failure
of their innovation,

Read statements 1 and 2 ¢
option from the follo:

saratement 2 ore both frue
#and Stotement 2 are both false
nt 1 is true but Statement 2 is false
1D Statemant 1 s folse but Statement 2 Is frue

Which one of th
a major proble

ownership for fi
0 A Scle trades
(1B Portnershig
L3¢ Public comy
1D Charity sha

i

Which one of the!
a barrier to becd
1A Lackofp
3B Lackofs
[JC lackofe

D Lackofe

The following st
uncertainty.
Statement 1: Ent
business risks.
Statement 2: Entre
bysiness uncertai

Read statement
option from the

business risk rat
uncerfainty?
[ A Interestr

on profiis
[J € Emergence
D Future mm;.\,;};
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1.5.2: Entrepreneurial motives and characteristics

1.

Which one of the following is not a characteristic of
an enfrepreneur?

] A Problem-solving

1B Hard-working

[1¢ Risk-toking

(1D Resilience

Which one of the following is not an essential
entreprenaurial skill?
1A MNumeracy

18 Communication
€ Teamworking

{1 D Closed-mindedness

Which of these is not likel
entrepreneur starts

larp ol

profit’ business?

S reasons
o make money

1.5.3: Business ohiectives

4. The following stat
choracteristics. &
Statement 1. Entr
Statement 2: Entr

Read statements
option from the f
1A Statement
1B Statement
¢ Statement
1D Statement

The following sta
enfreprenaur mig
Statement 1: To o
themselves is alwi
Statement 2: To #
Wrongs is naver o

Read statements
aption from the f
1 A Statement
OB Statement
¢ Statement
D Statement

1.

Which of these is a likely realistic short-term aim of
a new business start-up?

L1 A Immediate brond recognition

1B Market dominance

[1¢C Survival

1D Profit maximisation

For what reason might profit maximisation not be

the long-term aim of an enterprise?

L1 A When it is an SME

(18 Whenitis asocial enterprise

L1 € When it is o multinational corporation

1D When itis experiencing o long period of
positive cash flow

The following stotements relate to busin
Statement 1: Profit maximisation is
for most businesses.

T¥nts 1 ond 2 ond select the correct
option from the following:

(1A Sigtement 1 and Stotement 2 are both true
1B Stotement 1 and Statement 2 are hoth false
1 € Statement 1 is false but Statement 2 s true
1D Statement 1 s true but Statement 2 is false

4.  Which one of the
together, is essen

services
[ ¢ Relentless

and obijectives
Stotement T: A b
change over fime
Stoatement 2: Busi
the same irrespec
or legal stafus.

Read statements
option from the f
0 A Statement
1B Statement
3¢ Statement
D Statement
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1.5.4: Forms of business

1.

Which one of the following statements is not true?
{1 & Some businesses change their legal format as
they expand and develop

A business never changes its legal formes

A private limited company does not float its
shares on the stock exchange

Company shareholders are protected by
limited liability

0 Bd
0w

fe

Which one of the following is the least likely

determinant of if or when a private company

should be transformed to a public company?

{1 A Customers

LI B Nature of its procuct or s

3 € Size of its potential 5

{1 D Shareholders bw the business

ie start up a ‘lifestyle business’?

ee from all responsibilities

[is To ensure financial success

{1 € To achieve their ideal work~life~income
balance

1B To avoid making money

What does the term ‘stock market floatation’ mean?

1A Tronsforming o private company to o public
company by offering its shares for sale on
the stock market to the general pubilic

(1B Transforming a public company to a private
company by offering its shares for sale on
the stock market to the general pubilic

{1 € Offering the shares of o sole trader for sale
to the general public

(1D Seliing the shares of ¢ sole trader privately

The following statements relate to o sole trader.
Stotement 1: A sole frader is nof protfecied by
fimited liability,

Statement 2: A sole troder can have more than
one employee.

Read statements 1 and 2 and select the correct
option from the following:

1A Statement 1 and Statement 2 are both false
18 Statement 1 and Statement 2 are both
L1¢ Statement 1 is true but Sfu’temen?
1D Statemant 1 s false bu

Which of these s'ré
partnership’ is noy

(I B Limited lia
up by pro
solicitors o

1€ Any parin
partners

1D Some part

Which of these is
setting up a priv
1 A They contr
[ B They migh
1€ Highsetu
1D Protection

The following sta
Statement T: A fr
who operafes o f
Statement 2: A fr
who operates o f

Read statements
option from the f
[J A Statement
3B Statement
¢ statement
D Statement

Which one of the
social enterprise

[1C Hconbe o
partnershi
LID itissolely

Which one of the
in the execution
1A internst

(OB E-commerc
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1.5.5: Business choices & 1.5.6: Moving from entrepreneur §

1.

Which of the following best defines the term

‘opportunity cost’2

[ A The financial cost of taking o business
opporfunity

1B The costs of all aiternative choices that could
have been made

[1 € The value of the next-best foregone
alternative choice that could hove been made

L1 B The value of the lzast-best foregone
aiternative choice that could have been made

Why is the concept of opportunity cost so importar

in business?

1A It promotes good decision
emphasising the importas
alternatives b

wanining all
o final conclusion

ig &

¢ marketing opportunities for
X @53

1D 1 will increase profit for the business

When does a ‘trade-off’ occur in business?

1 A When only one outcome is fully achievable
and there are no alternatives fo it

1B When all outcomes connot be fully achieved
and a compromise must be made

1€ When oll outcomes con be fully achieved
without compromise

1D A ‘trade-off’ never occurs in business

4.,

The following sta
and leadership.
Statement 1: A le
inspire employess
Statement 2: An
implement o mark

Read statements
option from the f
1A Statement
(1B Statement
O ¢ Statement
D Statement

When moving fr
leader, whet por
emfreprenaur nol
[0 A Confidentl
1B Leorning to

[1C Listening t
maybe ok
1D Lack of per
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Preview of Answers Ends Here

This is a imited inspection copy. Sample of answers ends here to stop students looking up answers to
their assessments. See contents page for details of the rest of the resource.



1.1.1: The marbet

1.

Which one of these would not be o product
targeted to o mass markef?

{1 A Family motor cars

1B Bread

1€ Luxury superyachts

1D Potatoes

What is the overall name given to the praciice
wherelyy o business fargets o relatively small ¢
highly specific audience to which to sell g
or service?

1 A& MNiche marketing

Which one of the following technigues is the most
effective way for o manufacturer to clearly
differentiate their product or service from those of
competitors?

] A Substitutability

18 Plocement

1€ Pricing

1D Branding

Which one of the following specifically defines
markets that are in o constant state of flux?

1 A Static markets

1B Dynamic markets

1€ Mass markets

{1 D wniche morkets

Which one of the following might the average

shopper consider to be a possible disadvantage of

using online shopping?

1A it facilitates easy and quick price
comparisons between products

1B It gives ¢ wide variety of choice

1€ It con easily facilitate excessive unnecessary
purchases

1D Irsaves them time

Which ane of the following is most,
business o sustained competit;

: of its employees

W blood” into the business

ic & cut-price sale

{1 D Anongoing programme of product or
service innovation

. [ A Business u

The following st
and market gro
Statement 1: Mo
total market's sa
competitors ot o
Statement 2: Ma
which o business

Read statement
option from the

[ A Business
[1B Businessc
3 € Business
b Business o

Statement 1: Th
starting and run
Statement 2: A
infernal source o

Read statement
option from the
3 A Statemen

Il
jw e -]
o
aQ
o
3
o
=3

Which one of the
business yncertal

deveiopedg
1B Business ung
negative

LI B Business ung
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1.1.2: Market research

1.

Which one of the following describes o
manufacturing business whose prime focus is on how
it can best achieve accentuating the very best
physical and practicol oftributes of its product®

{1 & Maorket-orientated

(1B Product-orientated

1€ Competitor-orientated

1D Supplier-orientated

Which of these is not o disadvantage to o business

of being market-orientatec?

[ A Consumer wants ond needs are fickle an
are always difficult to forecast

1B Being murket-orientated is

does not guarante

ic

1D A close focus on customer needs and wants is
likely to increase its sales and profits

The following statements relate to primary and
secondary rasearch.

Statement 1: Primory research data is gathered from
hisforical desk research,

Statement 2: Secondory research dota was naver
ever primary research doka,

Read statements 1 and 2 and select the correct
option from the following:

L1 A Statement 1 and Statement 2 are both false
(18 Statement 1 and Stotement 2 are both true
1€ Statement 1 is false but Statement 2 is trus
1D Statemsnt 1 is true but Statement 2 is false

Which of these is an advanioge of using
guantitative data in market research?
{1 A I lack of numerical involvement
(1B I descriptive qualities

1€ 1ts objectivity

1D s subjectivity

Which one of the following is net primarily

intended to provide o praciical working soluti
a specific business problem?
{1 A Breck-even analysis
18 Market mappir
{1 € Stakehold
LDy

. Which one of th

Which one of th
research®

(1B Somples
¢ 1t alwoys

Which one of th
moderm ICT tool

g

[ € Flooding

1D Breoking
specifically:

category of de
LI A hcome
L1 B Personality.
1€ Ethnicity |
1P Cccupati
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1.1.3: Marbet positioning

1.

Which one of the following uses a two-factor chart
- for exomple, price ond quality — 1o analysis
competitors’ products in order to help spot where
there is o gop in the market?

{1 A Product mix

1B Moarketing mix

{1 € Product placement

1D Maorketing mop

Which one of these is the most relatively

inexpensive way for a business with a small product

portfolic to increase its market share?

{1 A Initiate ond sustain a massive advertisi
promotion campaign

1B Continuous market

tic

products in ifs

ip

its existing products in its
market

Which one of the following is the hest name for o
situation whereby one business employs tactics that
attract more customers to their product or service
rather than those of s rivals?

{1 & Competitive pricing

18 Competitive advantage

1€ Competition policy

1D Competitive selling

What is the nan
business clearly
offerings from t

Which one of th
product’s ‘adde

Total cost ¢
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f.2.1: Demand

1.

Which one of the following best defines ‘the ability
of customers to buy and pay for a product or
service of a particular price’®

{1 A Consumer demand

[l B Effective consumer demand

{1 ¢ Production supply

{3 D Effective production supply

How will a change in the price of a product o
service impact a demand curve?
LA It will cause movement

curve :

i bwill shift &
O it 4
Lip suse i1 1o be exdended upwards to

Which one of the following is most likely to kesp

the demand for o particular business’s product or

service relatively constant ot least in the shorf run?

{1 A Increase in the level of competition

[l B Decrease in the level of competition

{1 ¢ Dramatic fall in the recl disposable income
of consumers

1D Repeot purchuses by loyal consumers

The following statements relate to demand for

nacessary goods such as bread.

Stotement 1: IF the selling price of bread fell by say

70% then its general level of demand would be most

likely to increase by of least the some percentage.

Stotement 2: IF the selling price of bread fell by say

70% then its general level of demand would be most

likely to increase, but by o much smaller percentage.

Read statements T and 2 and select the correct
option from the following:

1 A Statement 1 and Statement 2 are both false
18 Statement 1 and Statement 2 are both true
(1 Statement 1 s false but Statement 2 s frue
1D Statement 1 is true but Statement 2 is fals

The following statemenis relate to
petrol and diessl.

Statement 1: The d trol and diese!

Read statements 1 and 2 and select the correct
option from the following:

(1A Siatement 1 and Stctement 2 are both false
18 Stotement 1 and Statement 2 ara both true
1 € Statement 1 is false but Statement 2 is true
1D Siatement 1 is true but Statement 2 is false

indicate about t
[JA Goodma
Customer

R
SO wm
bl
2
<
@

o
g,

o

Which one of th
‘seasonally affe
A Motor ve
[1e
¢ Sirawber
LD Mobile p

F A & comnot

B ¥ cannot

3 C irexclude

3B it is statist
information

Which one of the
external econom
demard for a pr
1 & Worldwid
technology.
Woridwids
Brent crud
L€ World wan
D Anincreose

e
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1.2.2: Supply

1.

)

Which one of the following correctly labels the
general basic laws of supply and demand?

[J A Business law

1B Monagement low

1€ Microsconomic law

1B Macroeconomic law

Which one of the following options is the

introduction and application of new technology in a
specific manufacturing process most likely to couse?
1 A Change in the volume of goods demanded
1B Chonge in the volume of goods supplied
{1 € Change in the level of effective demar
that manufactured product

ip

market at o higher selling price than ot o

lower one

{1 B Suppliers will supply fewer goods to their
market ot o higher selling price than ot o
lower one

{1 ¢ Suppliers will supply the same quantity of
goods to their morket irrespective of the
selling price

1D Suppliers will not supply goods to their

market if the selling price is too high

The foliowing siatements relate 1o the supply of
foreign casual fabour to the UK labour market,

Statement 1: Brexit hus reduced the demand for

foreign casual workers in the UK.

Statement 2: Brexit hos coused a reduction in the
number of foreign casual workers in the UK.

Read statements T andd 2 and select the correct
option from the following:

1 A Statement 1 and Statement 2 are both true
(18 Statement 1 and Statement 2 are both false
(1€ Statement 1 is true but Statement 2 is false
1D Statement 1 is false but Statement 2 is true

Which one of the following is most likely 1
the selling price of a product or service
1A Abundonce of supply
3B Scarcity of suppl

Which one of the:

(1 A Selling pr
goods o
market

Which one of th
[1 A Reduced

reduction
[d € Productic
product’s

on by the
of o high

Which one of th
added tax (VAT
[J A Value ad

customer

Customs {
B Arissint

3¢ VATisaf

Ip value ad

What is the mos
market supply ©
services within o
cdramatic increa
government sub

¢ Incregsst
D Decrease

Which one of th
consequence of
shock on the UK
[0 A Unexpect
1B Decrease
L1 € Higher leve
(1D Reduction i
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1.2.3: Marbets

Consider Diagram 1, of the bottom of the page, and
then answer questions 1 to 5.

1.

Study Diagram 2, right, o
to 8,

Consider the word ‘Guantity’ in Diogrom 1. Which

of the following options below best represents the

real meaning of that word?

] A Potential quantity demanded by customers
of that morket

{18 Potential quantity supplied by suppliers to
thot market

{1 € Actual quontity demoended by suppliers to
that market

LI D Actual quantity both demanded by custome;
and supplied by producers to that

i demand suddenly shaﬂ‘ed fro
demand line 1, what w
1a Fcﬂi in su[o«'d
s
e
m D lE'.

What impact will a move from demand line 1 to

demand line 2 have on both the equilibrium price

and the equilibrium quontity?

L1 A It will cause both to increase

1B I will cause both to decrease

1€ Ir will couse the equilibrium price to decrease
and the equilibrium quaontity 1o increase

LB i will couse the equilibrium quontity to
decrease and the equilibrium price fo increase

Se in demand

How will an increase in demand impoct demand
fines 1 and 2 in Diagram 12

[ A Iy will shift both lines 1o the left

1B 1 will shift both lines to the right

1€ 1t will shift ine 1 to the right and line 2 to
the left

1B 1t will shiftline 1 1o the left and fine 2 to
the right

Why do the demond lines in Diogram 1 not slope

upwards from left to right?

1A Becouse o lesser quantity is always supplied
at a lower price than ot o higher price

1B Becouse a greater guantity will be demanded
at o higher price than ot o lower price

1 € Becouse o greater quantity will be demanded
at o lower price than at o higher prics

{1 D Becouse a greater quantity is alw
at o lower price than ot a ki

1A Because customers buy more goods when the

7. What does a shi
line 3 imply?
L1 A Increase in

Statement 1: The
and the equilibriu
Statement 2: The
and the equilibriu

Read stotements
option from the f
1A Statement
[JB Stotement
3¢ Statement
O b Statement

9. The following sta
demand and sup
Statement 1: The
Stotement 2: Wh
along the curve,

Read statements
option from the f
[l A Statement
18 Stotement
[1C Sicnement
D Statement

10. I the demand fo
and dramatically
be the most likely
[ & The entire

will most ¢
(1B The supply
remcin cor
[J € The supply
LI D The supply:

HER

S

price is high than when it is low 2 N

{18 Because customers buy fewer goods when :f \\

the price is low than when it is high o //}*<::

1€ Becouse suppliers make more goods -
available to the market af o low price than

they do at o high price T

1D Becouse suppliers make more goods -
available to the market at o high price than e

they do at o low price : .
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1.2.4: Price elasticity of demand

1. Which one of the following statements is true if the 7. Which one of ?heé
demand for ¢ product falls by 80% as o result of o influence the pri

price increase of 5%% product or servi
{1 A The product is price elastic [} & The availa
{18 The product is price inelastic products of
[ € The product is price neutral [JB The avail
{1 D The product is price proportional 1€ The level
LI D The level

2. What does the formula ‘percentage chonge in
quantity demanded + percentage change in price’
caleulate?

1 A Price elasticity

{1 B Price elusticity of income
(1€ Price elasticity of demand
1D Price elasticity of sury

Which one of th

3. Hapro g?ﬂy price ‘inelastic’, buying be
whart fnsane 1D The value
1A duct is extremely responsive 1o o for a prody

change in ifs price over time &
{1 B The product is very unresponsive to o change :
in its price Q. If the price of a g
1€ if the product’s price chunges there will be « £25 per unit, anc

more than proporiional change in its demand o fall from 5,00
1B The demand for the product will change in corract expressh
proportion 1o its price LA (916
1B +1.6
4. Which of the following is most likely 1o be frue LIC +1.6%
about g product or service with few or no 1D (0625
substitutes?
L1 A I will tend to be price inelastic 10. Which one of the!
1B it will tend 1o be price elastic [ A 1 o prodoe
1€ 1t will not be a usable product or service its price w
1D Ir will never have on extortionate price tag [IB if aprod
its price w
5. The following statements relate to price elasticity of [ € A product
demand {PED}. of equal
Statement 1: 1t can be used by o business for elastic de
‘pricing’ decision-making. 1D A product
Statement 2: It con be used by customers for ‘buying’ of equal
decision-making. inelastic d

Read statements T and 2 and select the correct
option from the following:

1A Statement 1 and Statement 2 are both
1B Statement 1 and Statement 2 areshi
1€ Statemant 1 s folse bu
1D Statement 1 s tn
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"2 is false

: g statements is true about

Service with an inelastic demand?

ce elasticity of demand will be infinity

[1B Its price elasticity of demand will be equal
to 1

1€ 115 price elasticity of demand will be more
than 1

1B bs price elosiicity of demand will be less
than 1

B
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1.2.5: Income elasticity of demand

1.

What does the income elasticity of demand

measure?

[J A Responsiveness of emplovers to a demand
for an increase in the wage rate

{18 Responsiveness of demand fo a change in
tastes and fashion

[1 € Responsiveness of employees to o change in
pay rafes

1B Responsiveness of demand to o change in
income

If on income of £30,000 in yeor 1 generated o
demand of 1,000 units of a product, and on
of £40,000 in year 2 generated
2,500 units of the same p :
following statemen
1A Tragmony demand for that

LB

yme elasticity of demand for that

pé‘cduc’f is 2.2

[1¢C The income elasticity of demand for that
product is 33.33%

1D The income elosticity of demand for that

product is 150%

L3

“The fall in dema
rise in consumsr |
following does th
] & Negative
1B Proportion

4. Which ona of the
income elosticity
1A Thelevel o
[JB Thelevelt
[ ¢ The degre

particular
[ D Whether o

5.  Which one of the
that can indicate
service mix for in
1A Elosticity o
1B Role of st
[J € Cash flow
3D Income eioy

55
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1.3.1: Product/service design

1.

Which one of the following is not likely to result
from o business getting its three-aspect design
mix right?

{1 A Guaronteed profit moximisation

[ B Extension of the product’s life cycle

[1¢C Lean product costing

1B Good product image

When o product achieves the optimum des,ign 8
will attract high soles. However, whi
following does it not want to o
L1 A Optimum marke
B Well-contralini

cas of it flooding
pment of o unique selling point

The following statements relate to the three-aspect
design mix.

Statement 1: Qne of its aims is fo ensure that the
final product is fully functional.

Statement 2: It performs the exact same function gs o
product pasitioning map.

Read statements 1 and 2 and select the correct
option from the following:

1 A Stotement 1 and Stotement 2 are both false
18 Statement 1 and Statement 2 are both irue
(1€ Siarement 1 is folse but Statement 2 is frue
L1D Statement 1 s true but Statemeant 2 is false

With reference
which one of thes
put ‘functionality’

1B Sunscreen
(1€ Lipstick
D EV power

Which one of the
on the thres-aspe
1o o product?
[ A Considero
elemenis o
[JB Prompta
the produc
1€ Prompt
element of ;
1D Couse only
to change -
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1.3.2: Branding and promoetion

1.

Which one of the following is o technique used by
businesses 1o help sell their products or services?
1 A Demotion

[1B Promotion

{1¢ pProminence

1D Pricing

Which one of the following con be both informative
and persuasive?

L1 A Management
1B Motivation
1€ Production
1D Advertising

The following statements r
endorsement of a pr

ombassadors.

Read statements T and 2 and select the correct
option from the following:

[1 A Statement 1 and Statement 2 are both false
18 Stotement 1 ond Stotement 2 are both true
1€ Statement 1 is true but Statement 2 is false
1D Siarement 1 is folse but Statement 2 is frue

Which one of the following activitias alms to
‘promote o positive image of o product by widely
advertising ifs uniqueness'?

L1 A Product branding

{1 B Product engineering

{1 ¢ Product placement

1B Produc life cycle

For which one of the following reasons does the

‘branding’ of o product, service or business

take ploce?

] A To guarantee that the product, service or
business maximises its potential

{1 B To enable the product, service or business to
clearly and easily blend in with others

1€ Itis alegol business requirement that must b
obeyed :

1D To make the product, service or

clearly and easily identifiy

. Which one of ‘rheé

Which one of the:
elasticity of dem
1A Hoving o
1B Having
[1C Costsofp

the service
1D Averoge!

Which one of the
for o product or
selling point?
I a it connot u
advertisin
B it will not
sponsorshigg
[3C is brand iy
builtup &
D it coamnotu

The following sta

strategy.
Statement 1: Natis
an ideal promotios
lacal independent;
Statement 2: Not
fairly good prom
national retoil ch

Read statements
option from the f
[J A Statement
3B Statement
[J € statement
D Statement

What type of co
insurance comp
[3 & Geograph
(1B Private-la
1€ Cultural b
LD Emotional

for digital social &
[ A They easily
[IB Theydon
1€ Most digita

interactive;
LI D ‘influencers

netwark plg

Multiple-Choice Question Bank for A Level Edexcel Business: Theme 1

Page 35 of 49

COPYRIGHT
PROTECTED




1.3.3: Pricing strategies

1.

The foliowing statements relate to Iypes of

pricing strategy.

Statement 1: Cost plus pricing is o simplified form of
competitive pricing.

Statement 2: Price skimming is normaldly used for new
products or services coming onfo the market,

Read statements T and 2 and select the correct
option from the following:

(1A Siotement 1 and Stotement 2 are both true
1B Stotement 1 and Statement 2 are hoth false
3¢ Statemant 1 is false but Statement 2 s true
(1D Statement 1 is true but Statement 2 s f

The following statements r
predatory pricing

oricing is a high pricing
ract customers to a new product

$ia#emenf 2: Predm‘my pricing is not illegal under
UK competition low.

Read statements 1 and 2 and select the correct
option from the following:

1 A Stotement 1 and Stotement 2 are both true
18 Statement 1 and Statement 2 are both false
(1€ Siarement 1 is true but Statement 2 is false
1D Statement 1 is false but Statement 2 is trus

The following statements relate to competitive and
psychological pricing strategias.

Statement 1. Competitive pricing involves sefting the
price of a product or service very for befow that of
competitors.

Statement 2: Sething the price of a product of £9.99
rather than £10.00 is an example of psychological
pricing.

Read statements 1 and 2 and select the correct
option from the following:

1A Statement 1 ond Statement 2 are both frue
18 Statement 1 and Statement 2 are both false
1€ Statement 1 is true but Statement 2 is false
1D Stotemant 1 s folse but Statement 2 Is frue

Which of these factors is most Eskeiy fo ¢
the appropriate pricing strat
product or serwce?’
1A Price ela

o cis or services
[1€ The supply of non-essential goods and
services
L1 D The supply of effective entreprenaurs

Price skimming is
the following?
[J A Awell-este

identiry &
LI B A well-este

[1€C Anew pros
identity &

used when a low
service is predict
[ A Destroyer

[1C Predatory
1D Psychologi

Which one of the
competitive prici
1 A UK gross d
B Billboard
€ Growthin
LID The grow

increased

The "decline stag
likely 1o support
1A ‘Low price
1B ‘High price
1 C ‘Low price
LI D ‘High price

Which one of the
consideration wh
strategy for its p
haome markei‘?
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1.3.4: Distribution

1. Which one of the following statements is nof true? 4. The fact that each
{1 & Product distribution is not considered as part own particular o

of the 4P marketing mix which one of the ¢

1B Product distribution is given consideration in 1 A Having mos
the ‘place’ element of the 4P marketing mix (I B Having fe
1€ Produc distribution is not given consideration 1€ Hoving int

in the 'product’ element of the 4P distripytion;

marketing mix LD Hoving ma§

L1 B Product distribution is the only purpose of distribution:
SWOT analysis f

The recant growt
caused o corrasp
the following?

1A Long-chan

2. The foliowing statements relote to distribution
channels.
Statement 1: Long-choin distributi

supported by, the growth in [1 B Short-chan
platforms, [J € Town centr
dia platforms have 1D The growt

growth of short-chain certre stor

Read statements T and 2 and select the corract
option from the following:

1 A Statement 1 and Statement 2 are both false
(18 Statement 1 and Stotement 2 are both frue
1€ Stotement 1 is true but Statement 2 is false
1D Statement 1 is false but Statement 2 is true

3. C‘Buyers always wand products and services fo be
convenient and available when and where they
want them.” Which one of the following stalements
does this most emphasise?

{1 A The correct choice of distribution channel is
absolutely essential for the seller

[ 1B The correct choice of distribution channel is
absolutely essentiol for the buyer

{1 € Let the buyer beware

1D The impoct of ecommerce on both buyer
andd seller

COPYRIGHT
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1.3.5: Marketing stretegy

1. ‘Sales’ and ‘Time’ are plotted against each other in | 8. The following stat

which one of these dicgrams? strategy. :
[ A Product positioning chart Statement T: Mor
1B Stokeholder mop fype of product o
{1 € Boston Matrix Statement 2: Mar
1B Produc life cyde diagrom target market cla
2. The 'maturity stage’ of a product’s life cycle is Read statements
regarded os which one of the foilowing? option from the f
L1 A Question mark stage 1A Statement

[JB Stotement
3¢ statement
1D Statement

18 Coshcow stage
1 € Rising stor stage
{1 D Decline stage

3. Developing o brand-new 9. Phaosora is an Inn

consummq c:md axp ‘one of these start-up locoted |
‘ before thelr product affordable senso
suffers market death? aid in the monag
Ske product extension strategies electricity distrib
1B Lz:zunch a new alternative untested product following marketi
1€ Simply carry on and hope that sales will for Phasora? A
pick up in the future LI A B2A
1D Decrease their advertising and promotion LIe B2B
expenditure on that product ¢ B2C
b 82D
4.  Which of these is o valid product extension strategy? ;
{1 A The launch of o predatory pricing compoign 10. Which one of the
{18 Production price reduction way for ¢ busine
{1 ¢ Price hike customer loyaliy?
1D Emphatically implying that the seller knows [J A Undertake::
hetter than the customer price radud
LIB iInfrequent
5. Which ane of the following is an actual identifier in 1€ Actively e
the Boston Mairix? make them:
1 A Stokeholder influence (I D ignore any:
[1B Selling price
[1¢ Dogs
1D Cots

6. Which one of these business planning tools involves
comparing markei share with market growth®
{1 A Product design mix
1B Marketing map
{1 ¢ Product life cycle
{1 D Boston Matrix
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7.  The following statements relo
for business adverﬁsina

Read statements T and 2 and select the correct
option from the following:

(1A Statement 1 and Statement 2 are both true
1B Stotement 1 and Statement 2 are hoth false
C1 ¢ Statemant 1 is true but Stotement 2 is false
1D Statement 1 is false but Statement 2 is frue
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1.4.1: Approaches to skaffing

1.

The following statements relate o business employees.
Statement 1. It is ilfegal for an employee nof to be o
member of a frode union,

Statement 2: Money is their only motivator,

Read statements 1 and 2 and select the correct
option from the following:

1A Statement 1 and Stotement 2 are both false
(1B Stgtement 1 ond Statement 2 are both true
(1€ Stotement 1 is true but Statement 2 Js f
1D Statement 1 is false but State

: s frue?
e value’ 1o o product
salaries are not

Which one of the folia

1A E

LiB

ic ment in stoff training will never be
rewarded by increased employee
productivity

(1B The provision of staff training is an expense
to o business

The following statements relote 1o employee
poayments.

Statement 1: Piece rofe is poyment by emplovee

unit output,

Statement Z: Bonus payment is poid in addifion to the
basic sofary or wage.

Read statements 1 and 2 and select the correct
option from the following:

[ & Statement 1 ond Statement 2 are both false
18 Stotement 1 and Statement 2 ars both true
(1€ Sigtement 1 is folse but Statement 2 is frue
(1D Statement 1 is true but Statement 2 is false

Which one of the following is most likely to result

from the UK government increasing the National

Living Wage?

{1 A Anincrease in the demand for all types
of labour

1B Animmediate and dromatic increase in the
productivity level of all businesses

1€ A decreose in the selling price of ol p
and services

{1 D Anincrease in the sellin
products and sery

its relate to flexible working.
voxibie working entiffernent might
molivale®hioyees fo increase their productivity lfevel,
Statement 2: Offering flexible working hours tfo
empdoyees is not an illegal business prochice in the UK,

Read statements T and 2 ond select the correct
option from the following:

1 A Statement 1 and Statement 2 are both true
18 Stotement 1 and Statement 2 ars both false
(1 ¢ Statement 1 is folse but Statement 2 is true
(1D Statemant 1 is true but Statement 2 is false

Which one of the
abyout offering o
an employea?
1A The emplo
who has o
it ties the
more
1€ brshould g
job securit
3D i will mok
in the job

Lle

During the COVI
permitied their o
home. Which one

E] B lncreased
[d € Decreased
2D lncreasein

The following sta
Stotement 1: A m
easily job rofoted
Statement 2: Am
involved in workp

Read statements
option from the f
1 A& Statement
B Statement
3¢ Starement
O o Statement

The following sta
permanent full-fi
Stotement 1: A p
he sacked, under
Statement 2: A p
stakeholder in the

Read stotements
option from the f
[ A Stotement
(OB Statement
[d ¢ statement
D Statement

Which one of the
‘collective bargo
[d A Collective

gy

Collective
union repr
¢ Collective

take’ by b
o Collective
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f.4.2: Recruitment, selection and training

1.

The following statements relate to the recruitment
of employees.

Statement 1: An employer can only recruit staff
through o recruitment agency.

Statement 2: It is not o legal requirement for an
employer to give written and defailed job
descriptions fo oll

their employees.

Read statements 1 and 2 and select the correct
option from the following:

1A Statement 1 and Statement 2 are both try
(1B Statement 1 and Statement 2 are bath
1€ Statement 1 is false bur St
1D Statement 1 s true by

Z'is false

Which is likely to be an

ployer of filling a ‘promotion

R from an external pool of condidates

rather than from the existing internal workforce?

[1 A Existing employees might become
demaotivated

18 Irmight bring ‘new blood’ with new ideas
info the business

1€ 1tis abways less expensive ond quicker to
select from an external source

1D Internal condidates would need intensive
induction training o highlight the business's
philosophy and values

What impact might an ineffective recruitment,
selaction and training process have on a business?
{1 A Moke it more susceptible 1o competitors
18 Moke it more competitive

1€ Motivate its workforce

1D Increase its labour productivity level

The following stal
Statement T: Un
regulations, indu
Stotement 2: Ind
additional cost’

Read statement
option from the

The following st
programmes.

Statement 1: 'O
ploce of o unive
Statement 2: 'O
bad working pr

Read statement
option from the
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1.4.3: Organisational design

1.

Which one of the following types of business
structure has mony layers of monagement?
[J A Fot structure

[1B Hierarchical orgonisational structure
1€ Matrix structure

1 D Horizontal structure

Which one of the following is the main use for the

*chain of command’ within an organisation?

L1 A To prevent the upwards delegation of
authority in o tall business siructure

1B To pass commands upwards to higher leve

in a tall business structure

To delegate uliimate respo

ic

55 structure

pitthe following statements is correct?

1 A Al monagers are by definition excellent
leaders of their subordinates

{1 B Senior monagers cannot delegate their
authority downwards to subordinates

[1¢C Strategic planning is the main remit of junior
monagement

1B Monagement responsibility cannot be
delegated to subordinates

Which one of the following is the most accurate

description of the term 'span of conirol’?

{1 A The number of subordinates for which a
managar has direct rasponsibility

[ 1B The degree to which a business has control
over its markel

{1 € The chain of command in o hierarchicol
organisational structure

(1D The number of subordinates in a lower layer
in o toll organisation

The following statements relate 1o business
maonogement structure,

Statement 1: In a decentralised manogement
structure all mojor decisions are mode only by the
very top level of monagement,

Statement 2: Centralised managemeant is comm

H

Which one of the.
hierarchically stry
[ A it doesno
B It offerst

L3¢ 1 is diffic
monager
LID I genera

family-ty

Which one of th

of controf

Which one of th
employeeas in g
[ A They hav
manager
They do
They will
project o
They are
‘g boss'

£
£ ™

o

Which one of th
most ideal for s
operation of mo
team of worker
[ A Hierarchi

3¢ Matrixst
b Flat sirue

impact on empl

levels of
to reach
B Highly m

used in the business franchising environme likely cha
: 1€ Maoke the
Read statements T or fhe correct very big w
option from the 1D Moke ther
1A g Statement 2 ore both false like' envire:
g and Statement 2 are both true indlividual ¢
1¢ s ment 1 is false but Statement 2 is true :
1D Stotement 1 is true but Statement 2 is false
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1.4.4: Motivation in theory and practice

1. When an employee is reluctant to come to work this | 7. The following sta

could be o symptom of which one of the following? and job enlarges
] A Being proud of the business Statement 1: Job
[1B Being money motivated rofation.

{1 € Being highty motivated Statement 2: Job
[ D Being highly demotivated increased employ

demotivation.
2. Which one of these is Frederick Taylor
regarded as? Read statements

L1 A Fother of the ‘hierarchy of needs’ option from the f
18 Fother of ‘scientific monagement’ A Statement

{1 € Father of the *human relations theory’ of B Statement
management ¢ Statement

(1D Fother of ‘contingency m LD Statement

3. The following state “notivational 8. The following sta

theorists employee incenti
Staten; apment of the ‘human relotions Stotement 1: Mon
theory’ ation is atiributed fo Abroham employee incentiv
Maslow. Stotement 2: Ince

Statement 2: Frederick Herzbaryg did not propose the both employee m
‘two-factor’ theory of motivation.
Read statements
Read siatements ¥ and 2 and select the corract aption from the f
option from the following: A Statement

(1A Statement 1 and Statement 2 are both false 1B Statement
(1B Sigtement 1 ond Statement 2 are both true 1€ Stotement
L1 ¢ Statement 1 s frue but Statement 2 is false D Statement

1D Stotement 1 is false but Statement 2 is true
Q. Which one of the
4.  The following statements relate 1o the ‘two-factor’ process of job r

theory of motivation. 1A Allowing t

Statement 1: The factors are ‘hygiene’ and two emplo
‘motivation’. LIB Moving on
Statement 2: The factors are ‘money’ and ‘power’, the: busine
1 € Deepening
Read statements T and 2 and select the correct more chall
option from the following: 1D Moving an
{1 A Statement 1 ond Statement 2 are both true types of jo
(18 Stotement | and Statement 2 are both false of employ
1€ Stotement 1 is true but Statement 2 is false
[1D Statement 1 is false but Statement 2 is true 10. Which one of the

financiol incentiv
1A Praise fro
(I B Stock opti
3¢ profit-shar
1B Commission

5. Which one of the following is o financial mohvaiore
{3 & Performance-related pay
[JB Status upgrade
1 ¢ Empowerment
1D Proise

COPYRIGHT
PROTECTED

wing is true about bonus

¥ performance-related pay schemes?
Ware non-financial motivators

1B They con facilitate job rotation

1 € They are ich enrichment schemes

1B They con act as financial motivators
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1.4.5: Leadership

1.

The following statements reloie to leadership and
managemant,

Statement 1: Leadership only involves the application
of adminisirafive fasks to ensure the smooth day-to-
day rumning of a business.

Statement 2: Management must olways involve the
application of very complex motivational techniques
o keep employees forused on reaching the “mission
vision” of a business.

Read statements 1 ond 2 ond select the correct
option from the following:

1A Statement | and Statement 2 are bath
18 Statement 1 and Statement ?
3¢ Statemant 1 is true ;
1D Statement 1§

Which' owing situations waould most

necessiy #tocratic management?

1A Head teacher of a small country school

1B Team leader of o ‘think tank’ for innovative
ideas

(1€ leud surgeon in a hospital operating theatre

1D Supermarket manager

The following statements relate 1o leadership styles.
Statement 1: Autocratic leaders usually display
excessively strong dictatorial characteristics.
Statement 2: Paternalistic leaders never behove like o
guiding parent,

Read statements T and 2 and select the correct
option from the following:

[ & Statement 1 and Stotement 2 are both true
(1B Statemsnt 1 and Statement 2 are both false
(1 ¢ Statement 1 is false but Statement 2 is frue
1B Statement 1 is true but Statement 2 is false

Which one of the:
facilitates the spey
making process? &
[1 A Lalssez-fois
(I B Democratic
1€ Autocratic §
1D Paternalist

Which one of the
ke most suited to

[1B Democratic
L1 ¢ Autocratic |
1D Paternalistiy
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1.5.1: Role of an entrepreneur

1.

‘These are optimistic risk-takers who set up their
own business usually in the hope of finuncial
reward.” Which one of the following is this sentence
describing?

L] A Business stukeholders
1B Monagers

{3 € Entrepreneurs

LI D Employees

The form of day-to-day recruitment,
retention process of employees
not be o major decision X
of the following?, i
CIA 3

Lie
¢

¥ which one

Uman resources depurtment

preneur who set up the business

Sad of the department in which the
vaconcy has arisen

{1 D The employment agency hired by the
business to oversee the recruiiment process

What are the individual elements of land, labour,
capital and emterprise collectively known asg

{1 A Factors of production

1B Morketing mix

1€ Product mix

1D Stokeholder mix

What does the term ‘intrapreneur’ meon?

[1 A The team leader of o production cell

1B Anemployee within o business who is
specifically responsible for product or
service quality

The submanager of « business

An employee within o business who is
specifically responsible for product or
service innovation

Llc
o

The following statements relate to risk-taking in the
kusiness environment.

Statement 1: A businass risk con never be quantified.
Statement Z: Entrepreneurs are risk-averse.

Read statements 1 and 2 and sele

option from the following:

A Statement 1 g
T

‘are both false
cgfement 2 are both true
rug but Statemeant 2 is false
&nt 1 is false but Statement 2 s true

The fear of o bus
major concern of
1A The mang
(1B The emplo
[J € The nation
1D The supph

Which one of the
sole frader and
[JA Theyaret
ownership 3
the UK &
OB Theyaret
ownership
the UK '
[1C They con b
public 5
(1D They are

Which one of the
1o becoming an

3D Fducation

The following sta
and uncertainty.
Statement 1: Busi
predicted in the b
Statement 2: Busi
dynamic business

Read statements
option from the f
A& Starement
B Statement
[J € statement
Op Starement

Which one of the
uncerfainty?
1A Toxratec
1B Emergence
1€ The impac

LI D Future mory
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1.5.2: Entrepreneurial motives and characteristics

1. Which one of the following is o characteristic of an 4.  The fellowing sto

antrepreneyr? successtul entrap
1A Apathy Statement 1: Entr
1B Loziness adupting fo o de
{1 ¢ Risi-adversity Statement 2: Enfr
1D Risk-toking and crecfive.

Read statements
option from the ¥
3 & Statement
B Statement
3¢ Statement
3D Statement

2. Which one of the following is an essential
entreprenaurial skill?
LA Initiative
18 Personct drive
1€ Leadership
1D Hard-working

5. The following sta
why someone mi
enterprise.

3. Which one of the following,
an enfreprenayr st ror profit’

%Jszse?s« Statement 1: To d
O g ‘ e asons wrongs they belia

Statement 2: To

1€ Altruistic recsons ethical and social

1D Religious reasons
Read statements
option from the f
[ A Starement
1B Statement
[ € Starement
dp

Statement

1.5.3: Business objeckives

1. Which one of the following is most likely 1o have 4. For which one of §
‘survival’ as its prime short-term business cbjective? that o business ha
{1 A New business start-up and good custom
1B Charity shop 1A Tomake it
L1 ¢ nNaotionalised industry [1B Tomeets
1D Established multinational corporation amployme
1€ hisalega
2. For which one of the following reasons is profit businesses
maximisation an important long-term aim of 1D Toensure
a business? at their mo

{1 A To keep its labour turnover rate very low

(1B Tokeep its cash flow positive

{1 € Tokeep oll shareholders happy with their
dividend return rate

1D Tokeep all stakeholders happy v
dividend return rate

Statement 1. Busi COPYRIGHT

stones that o busi

Statement 2: Busin P R@?E@TE )

3. The following s “to the aims of Read statements

aption from the f

2/ Businesses, irrespective of size or [ A Statement

: ave the same oims. (1B Stotement
Statement 2: The aims of o business never change [JC Statement
once they are set, D Statement

Read statements 1 and 2 and select the correct
option from the following:

L1 A Statement 1 and Statement 2 are both true
18 Statement 1 ond Stctement 2 are both false
1€ Stotement 1 is true but Statement 2 is false
1D Statemsnt 1 is false but Statement 2 15 true
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1.5.4: Forms of business

1.

Which one of the following statements is nof true?

{1 & All shoreholders of a public limited company
are protected by limited liability

[1B Any UK business has the potential 1o change
its legal format

1€ A private limited company must not offer its
shares for sale to the general public

1B Al external stakeholders of o limited
company are protected by limited liability

Which one of the following is the most unlikely
direct impact that customers of a company could
have on it?

1A Demand and cause a chan
entity status

to its customer

By which ane of the following ways might an

entrepreneur achieve an ideal work-life—income

baloance?

1A By getting promotion in their existing place
of employment

1B By spending more time on o hobby than

at work

Turning their hobby into o ‘lifestyle business’

Taking on and developing o high-pressure

enterprise

Llc
o

Which one of the following describes the process of
transforming o private company to a public
company hy offering its shares for sale on the stock
market io the general public?

{1 A Stock market consolidation

[1B Stock market flogtation

€ Privatisation

{1 D rotionalisation

The following statemenis relate to a sole trader,
Statement 1: A sole trader connof have business
portners.

Statement Z: A sole froder cannat have more thon
one employee, excluding themselves.

Read statements 1 and 2 and
option from the followin

(1A Statemen t 2 are both false

18 3 Starement 2 are both true
e is false but Statement 2 is trus
(Ip 3 ment 1 is true but Statement 2 is false

6. Which one of ?heé

practice of fran
Statement 1. By
way of starfing
Statement 2: Th
who sells the fro

9.  Which one of the:
social enterprise §
1A trisrun like
moke o pra

1B Profits it my
social enfe

1€ Any profits
organisatic
between

D has stod

i

10. Which one of the
in the execution ¢
A internet
(1B Short-chair
3¢ Virgl morks
D E-comme
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This is a imited inspection copy. Sample of answers ends here to stop students looking up answers to
their assessments. See contents page for details of the rest of the resource.



